11:18:29 From Gavin - Zoom Support to Everyone:

I think tech
11:18:37 From Gavin - Zoom Support to Everyone:

Which of the following
11:18:41 From Gavin - Zoom Support to Everyone:

How likely
11:20:11 From VTS - Josh to Everyone:

Poll 1 - I think tech

Poll 2 - How likely

Poll 3 - Which of the following
11:24:14 From VTS - Josh to Everyone:

New poll order:

1: I think tech

2: Which of the following

3: How likely
11:47:05 From Mat - Zoom Support to Michael Down(Direct Message):

I get white noise coming in from time to time.. sounds Llike
coming from your side but I can’t tell for sure
11:47:23 From Mat - Zoom Support to Michael Down(Direct Message):

Not that loud though
11:49:35 From VTS - Josh to Everyone:

student portal: https://www.trytank.org/students.html
11:56:53 From Kirk Kubicek to Everyone:

Kirk Kubicek CHrist Church Forest Hill Rock Spring Parish, MD,
present and accounted for.

11:57:22 From Lorenzo@TryTank.org to Everyone:

Welcome!!

11:57:56 From Lewis Crusoe to Everyone:

Good Day from Cheboygan Michigan
11:58:02 From to Jennifer Greiner(Direct Message):

Hi Jen, Mike from the production team. Do you mind turning off
your video until Lorenzo starts his introduction for you?

11:58:19 From Robert Dennis Foreman to Everyone:

Hello Lorenzo from Sunny Lancashire, England
11:58:34 From VTS - Josh to Everyone:

welcome back, everyone!

11:58:36 From Ron Culmer to Everyone:

Greetings from Pleasanton, CA, a suburb of the San Francisco
Bay area!

11:58:40 From Lorenzo@TryTank.org to Everyone:

Lorenzo in Palm Springs, CA!!

11:58:54 From Robbin Ahrold to Everyone:

Hello from the American Cathedral in Paris. We serve a virtual
congregation spread out over Europe, UK and North America. Many
Cathedral members formerly resident in Paris are now spread around the
world, but continue to worship with us online.

11:58:58 From St. Paul's Episcopal to Everyone:

What is this? Where’s my 80s music?m
11:59:03 From Ken Kroohs to Everyone:

Ken Kroohs from High Point, NC



11:59:10 From St. Paul's Episcopal to Everyone:
Thought I was on hold at a funeral home.
11:59:20 From Tim Safford to Everyone:
Greetings from Christ Church Philadelphia
11:59:20 From The Very Rev. Ward Simpson to Everyone:
Ward here from Sioux Falls, South Dakota. No camera today,
but still here.
11:59:27 From John Talbert to Everyone:
Rev. John Talbert - St. Paul's Daphne, AL
11:59:48 From Michael Sitton to Everyone:
Michael Sitton, Christ Church Montpelier VT
11:59:56 From Pat K to Everyone:
great to be with you again! Pat Kinney here from the sunny
FingerLakes, central NY
12:00:04 From VTS - Josh to Everyone:
don't worry you'll get your 80's music fix soon! lol
12:00:06 From Christian Perritt to Everyone:
Greetings from Muhlenberg Lutheran Church here in Harrisonburg
VA!
12:00:11 From Saint Pauls to Everyone:
Rebecca Ragland (AKA St Paul's) from St. Louis MO
12:00:19 From Jennie A to Everyone:
Jennie Anderson from St Barnabas Norwich VT
12:00:21 From James Pratt to Everyone:
Bonjour tout le monde. Jim Pratt from St Philip's, Montreal
West, Quebec.
12:00:23 From Michael Paul to Everyone:
Hi everyone from Holy Comforter Montgomery, AL!
12:00:24 From Barbara Little to Everyone:
Greetings from beautiful northeast PA
12:00:30 From The Rev. Mthr. Kassinda Ellis to Everyone:
Hello Everyone Rev. Kassinda Ellis— St. Joseph's Episcopal
Church, Queens Village, NY
12:00:30 From David Johnson to Everyone:
Hello from the shores of Lake Superior in wonderful Duluth, MN
12:00:41 From Grace Camblos to Everyone:
Hi from Hillsborough NC!
12:00:49 From Laura White to Everyone:
Central Maine!
12:00:53 From Marta Maddy to Everyone:
Marta Maddy St. Andrew’s by the Lake Duluth MN
12:00:54 From St. Paul's Episcopal to Everyone:
tr. Allan Cole, St. Paul’'s — Lakewood, CO
12:00:57 From Linda Young to Everyone:
Hello from St. James Episcopal Church in Pullman, WA
12:01:02 From Paul & Anne Bolles-Beaven: 532 Paradise to Everyone:
St. Columba's Chapel, Middletown, RI!
12:01:04 From St. Luke’s Episcopal Church to Everyone:
Greetings from northeast Iowa!
12:01:05 From VTS - Katherine Malloy (she/her) to Everyone:



Hello, friends, welcome!
12:01:08 From Ryan Blazer to Everyone:

St. Luke’s, Long Beach, CA
12:01:11 From Rosa Lindahl to Everyone:

Hello from Church of the Holy Comforter, Montgomery AL
12:01:12 From Janis Greenbaum to Everyone:

Greetings from St. Louis!

12:01:12 From Judith Moeckel to Everyone:

A beautiful day, here in Killingworth, CT!
12:01:12 From Vicki McGrath to Everyone:

Vicki McGrath from All Saints', Millington, NJ (Diocese if
Newark)

12:01:16 From Michael Valliant to Everyone:

Hello from Christ Church Easton, Maryland
12:01:20 From VTS - Josh to Everyone:

hello from the Lifelong Learning suite on campus at Virginia
Theological Seminary in Alexandria, VA!

12:01:22 From Emery Buterbaugh +to Everyone:

Greetings from Lexington, KY!

12:01:23 From Mary Taggart she/her to Everyone:

Hello all from the Green Mountain Online Abbey from the
Diocese of Vermont
12:01:28 From Grace Episcopal Church to Everyone:

Greetings from Glendora California
12:01:29 From Michele Matott to Everyone:

Hello friends from the littlest state
12:01:37 From Julia Baker to Everyone:

Greetings from Grace Episcopal, Bath Maine
12:01:37 From Gretchen Fairfield to Everyone:

Greetings from Grace Church, Great Barrington, MA
12:01:40 From Marna Sherk Zok to Everyone:

Marna Zok, St. Thomas by the Sea, Panama City Beach, FL Hi
everyone!

12:01:41 From Stacey Carpenter (she/her) to Everyone:

Hello from hot, hot, hot Texas
12:01:42 From Eileen Myers to Everyone:

Alexandria VA checking in!

12:01:47 From Rinda Skaggs to Everyone:

I'm sorry I will need to be absent for part of the meeting I
will stay logged into the meeting but will not be able to participate
when I am in other appointment. Thank you.

12:01:58 From Libby Wade to Everyone:

Hello from Grace in the Southern Berkshires of MA
12:01:59 From Debra Brewin-Wilson to Everyone:

Hello from Sparta, NJ.

12:02:01 From Rhonda Lee (she/her) to Everyone:

Hello, friends, from the diocese of North Carolina.
12:02:05 From bralston@stmarksnewcanaan.org to Everyone:

Beautiful day here in New Canaan, CT!!

12:02:10 From Glenn W Roth to Everyone:



Hi, from sunny Hunterdon County, NJ
12:02:11 From Fran (she her) to Everyone:
Hello from McLean in Northern Virginia.
12:02:13 From Daniel Leatherman to Everyone:
This is the best “on-hold” zoom music I’'ve heard yet
12:02:22 From Millard S. Cook to Everyone:
Greetings from Bethlehem, PA.
12:02:26 From Rinda Skaggs to Everyone:
It's really hot here in Coweta, OK!
12:02:31 From Kathy Walker to Everyone:
Greetings from the Diocese of North Carolina
12:02:35 From bralston@stmarksnewcanaan.org to Everyone:
Hi Millard!!!
12:02:39 From Daniel Leatherman to Everyone:
Aloha kakahiaka from Oahu, Hawaii
12:02:58 From Glenn Mahaffey Trinity Memorial, Binghamton to
Everyone:
Hi everybody, beautiful day in upstate New York!
12:03:01 From Muriel Witham to Everyone:
Greetings from St. George's in Laguna Hills, CA
12:03:19 From Hunter Ruffin to Everyone:
Good morning from Church of the Epiphany in Tempe, AZ.
12:03:22 From Rhetta Wiley, Trinity Church Towson, MD to Everyone:
Peace be with you! From Towson, MD
12:03:25 From Millard S. Cook to Everyone:
Howdy, Beth!
12:03:34 From Ken Wagner-Pizza (he/him/his) to Everyone:
Blessings from Beautiful North Central Pennsylvania!
12:03:38 From Jim Brown to Everyone:
Greetings from St. Mark’s in Upland, California
12:03:45 From Charles Grover to Everyone:
Greetings from Chittenango (where the water runs north) in
Central New York
12:03:50 From Anna Doherty to Everyone:
Hello from Woodbury, Minnesota!
12:03:55 From Kim Hardy & Fred Moser to Everyone:
Kim Hardy and Fred Moser Zooming in from the Finger Lakes this
week! (Parishes in Vermont though..)
12:04:01 From John Cheek to Everyone:
Good afternoon from Grace Great Barrington in the beautiful
Berkshires
12:04:05 From Kathy Collett to Everyone:
Hello from Clinton, NY (near Utica)
12:04:17 From Adam Yates to Everyone:
Greetings from Vancouver, BC!
12:04:18 From Sonny Browne to Everyone:
Greetings from All Saints Episcopal Church in Roanoke Rapids
NC
12:04:26 From VTS - Katherine Malloy (she/her) to Everyone:
Wow, folks coming from lots of places! Thanks for sharing who



you are and where you're coming from!
12:04:31 From Gigi Siekkinen to Everyone:

Greetings from Hood River, Oregon

12:04:32 From Matt Lindeman, He/him, Milford CT to Everyone:

Greetings from the shores of Long Island Sound in Milford

Connecticut.
12:04:34 From Darlene Kuhn to Everyone:
Hello from Church of the Mediator in Harbert SW Michigan
12:04:54 From Fr. Harry Jenkins to Everyone:
Greetings from Slidell, Louisiana
12:05:23 From Ramonia Lee to Everyone:
Greetings m the Inter-Faith Chapel!
12:05:28 From Christie Hord to Everyone:
Hello! From Pensacola, Florida
12:05:35 From Greta (she/her) Getlein to Everyone:
Live from Vermont!
12:05:41 From Nathan to Everyone:
Back in green? I am anyway. Hello again from Philadelphia!
12:05:43 From fred mertz to Everyone:
Hello from Christ Church Easton, Maryland
12:05:49 From Sandra Stayner to Everyone:
Hello from Cheshire CT
12:06:30 From kathiea.killen to Everyone:
Good morning from St. George’s Laguna Hills, CA
12:07:09 From Stacey Carpenter (she/her) to Everyone:
Rhode Island? Delaware?
12:07:14 From Stannard Baker to Everyone:
Burlington, Vermont
12:07:15 From Lydia Johnson to Everyone:
Lydia—- Mobile, AL/Pensacola, FL... Dio of central gulf coast
12:07:22 From John Talbert to Everyone:
849 Sunny
12:07:23 From Cynde Bimbi to Everyone:
74 degrees, sunny, beautiful
12:07:23 From Kim Hardy & Fred Moser to Everyone:
Beautifully sunny and cool temps
12:07:24 From sarahcowan to Everyone:
so beautiful — no humidity!
12:07:24 From Scott Neal to Everyone:
sunny and 65
12:07:25 From bralston@stmarksnewcanaan.org to Everyone:
75 and sunny in New Canaan CT
12:07:25 From Cathy Carpenter to Everyone:
66 and sunny
12:07:26 From Rev. Tom Sramek, Jr. to Everyone:
58 and sunny in Southern Oregon.
12:07:26 From The Rev. Mthr. Kassinda Ellis to Everyone:
Sunny and nice in NY
12:07:26 From Colleen Montgomery (she/her/hers) to Everyone:

80 degrees and sunny!
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26 From Laura White to Everyone:
65 and sunny - why we live in maine
27 From Stacey Carpenter (she/her) to Everyone:
HOT, HOT, HOT, HOT, HOT
28 From Lewis Crusoe to Everyone:
Sunny and 64 degrees
28 From Terri Bowen, Park Hill UCC, (she,her) to Everyone:
Denver, 101 today
29 From Bp. William Gregg to Everyone:
Sunny & warm
29 From Anna Doherty to Everyone:
85 degrees, which is much nicer than the 100s last week.
29 From Sherri Hartshaw to Everyone:
sunny 68
29 From Jimmie Sue Deppe to Everyone:
63 and sunny
30 From Christian Perritt to Everyone:
Beautiful - mid 70’s no rain expected
30 From VTS - Katherine Malloy (she/her) to Everyone:
What's the temperature? Is it sunny? Not sunny?

:30 From Stannard Baker to Everyone:

Sunny, beautiful and 64 degrees
30 From Jenni Ovenstone Smith to Everyone:
sunny and a temp the is so nice I didn’'t even notice!

:30 From Daniel Cooper(he/him) to Everyone:

75 in Sunny

31 From Rhetta Wiley, Trinity Church Towson, MD to Everyone:
It’s sunny and gorgeous in Baltimore, MD.

31 From Linda Young to Everyone:
57 and sunny

:31 From Rosa Lindahl to Everyone:

Sunny, unseasonably low humidity, 84
32 From Theresa Thornton to Everyone:
Live from Oxford Ohio where it’s Sunny and 84
32 From amywelin to Everyone:
sunny, 75, low humidity in Harrisburg PA
32 From Mary Taggart she/her to Everyone:
sunny cool windy
32 From Michele Matott to Everyone:
fabulous...sunny and always perfect
33 From John Dill to Everyone:
75 beautiful in Philadelphia
33 From Julia Baker to Everyone:
71 and SUnny
33 From Tim Helton Ph.D. (he/him) to Everyone:
Warm and partly cloudy.
33 From Michelle Wilber (she/her) to Everyone:
86 and sunny
33 From Maryalice Sullivan to Everyone:
75 and sunny



12:07:33 From Ansley Walker to Everyone:
88 sunny
12:07:33 From Fran (she her) to Everyone:
It’s gorgeous here in NOVA - 73 and sunny!
12:07:33 From Gigi Siekkinen to Everyone:
64 and blue skies
12:07:33 From Charles Grover to Everyone:
Sunny and mild - very pleasant
12:07:34 From Fr. Harry Jenkins to Everyone:
Hot , hot, hot in the 90s
12:07:34 From Tom Cooke to Everyone:
Charlotte, NC, warm, sunny, but not too humid
12:07:34 From Valerie Balling to Everyone:
76 and sunny in NJ
12:07:35 From Michael Sitton to Everyone:
63 sunny and BEAUTIFUL in Vermont
12:07:35 From Betty Landis to Everyone:
Spectacular day here in Silver Spring today!!
12:07:35 From Jim Brown to Everyone:
Temp 99 degrees in Upland, CA
12:07:35 From VTS - Josh to Everyone:
clear blue skies here in Alexandria, VA!
12:07:35 From Barbara Little to Everyone:
67 and sunny in NEPA
12:07:36 From Eileen Myers to Everyone:
Sunny and breezy and pleasantly warm in VA
12:07:36 From Lou Divis to Everyone:
Lou from NE PA - Sunny and warm!! 75 degrees
12:07:36 From Emery Buterbaugh to Everyone:
75 and partly cloudy
12:07:37 From Judith Moeckel to Everyone:
Gorgeous and sunny in CT!
12:07:37 From Scott to Everyone:
Temperature is about 68 here in Cleveland with lots of bright
sunshine and blue skies
12:07:37 From Steven Ellis to Everyone:
Sunny 60 degrees, Oregon
12:07:37 From Rick Swanson - Vermont to Everyone:
Vermont 59
12:07:37 From Josée to Everyone:
Sunny, 20 degrees Celsius, in the Laurentians, Québec, Canada
12:07:37 From Bishop Shannon, DioVermont to Everyone:
64 in Vermont. Pretty cool.
12:07:37 From Frances Jenkins to Everyone:
Sunny in NC
12:07:38 From Darlene Kuhn to Everyone:
68F and sunny
12:07:38 From Jane Gould to Everyone:
Hot and sunny in Long Beach
12:07:38 From Chris Tang to Everyone:



12:07:38 From Debra Brewin-Wilson to Everyone:
68 and sunny and NOT humid in Sparta, NJ
12:07:38 From Hunter Ruffin to Everyone:
It’s a scorcher in Phoenix! Already at 97!!!
12:07:38 From Heather Stevens to Everyone:
Hello from 95% degree in Bayfield, CO!
12:07:39 From Natalee Hill (she/her) to Everyone:
Sunny and 74 degrees — GORGEOUS
12:07:39 From Mary Anderson to Everyone:
Sunny and 75 Minnesota
12:07:39 From wbuenzle to Everyone:
Sunny at 76 in Haddonfield NJ
12:07:39 From deeshaffer to Everyone:
Perfect day no humidity in Tarbor NC
12:07:39 From Jeff Evans to Everyone:
83 and sunny in Huntsville, Alabama
12:07:40 From Deborah Aldrich to Everyone:
61 degrees and sunny in Vermont!
12:07:40 From Stephen Bisbee to Everyone:
80 and cloudy
12:07:40 From Robert Dennis Foreman +to Everyone:
66 degrees and sunny
12:07:40 From Becky to Everyone:
Hi! Becky, Chatham Va, 73 and beautiful today
12:07:41 From John & Lee Cheek to Everyone:
65 sunny Berkshires in W Mass
12:07:41 From Tim Safford (he, his) Christ Church Philadelphia
Everyone:
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72 and sunny! Wonderful day!!!!

80 degrees, sunny and pleasant in Philly
12:07:41 From Rose Anne Lonsway Grace Episcopal Church, WIlloughby
Everyone:

Sunny and 70 Cleveland Oh
41 From Roxanne Cheney to

Sunny, blue skies, wonderful in Lexington KY

42 From kathiea.killen to
Hot and sunny

42 From Saint Pauls to Eve
110 in Tucson AZ

:43 From Sarah Odderstol to

Everyone:
Everyone:
ryone:

Everyone:

Fort Washington, MD Beautiful Sunny low 80s

43 From Marta Maddy to Eve
64 and clear
44 From Pat K to Everyone:

Temp in central NY, FIngerLakes cool, sunny,60's

44 From Anne Kitch to Ever
75 and sunny
44 From Kathy Andonian to

ryone:

yone:

Everyone:

perfect weather mid-70's and not humid!

44 From Jeffrey Packard to

Everyone:

to



cool and sunny 64 in State College, PA
12:07:44 From Michael Valliant to Everyone:
76 and sunny in Maryland
12:07:44 From Marjo Anderson to Everyone:
Pr Marjo Anderson, Salem Lutheran (ELCA), Bridgeport, CT,
sunny 72 degrees
12:07:45 From Mary Kisner to Everyone:
Sunny and mid 70s in Lebanon, PA
12:07:45 From Kevin Matthews (he, him, his) to Everyone:
Sunny & 79
12:07:45 From Ryan Blazer to Everyone:
Long Beach, CA - Sunny 79
12:07:45 From Michael Paul to Everyone:
Sunny and 84 degrees in Montgomery, AL
12:07:45 From Brainerd Dharmaraj to Everyone:
73 degrees
12:07:46 From Lydia Johnson to Everyone:
Sunny hot humid with a decent chance of thunderstorms this
afternoon
12:07:46 From James Pratt to Everyone:
21C sunny with clouds
12:07:46 From Lori Exley to Everyone:
71 partly cloudy
12:07:47 From jackalvey to Everyone:
Birmingham, Alabama - Sunny - 82 degrees
12:07:47 From Ray Buchanan to Everyone:
84 and cloudy in Fort Myers, FL
12:07:47 From Kelley Hudlow (she/her) to Everyone:
Birmingham, AL 85 and sunny
12:07:48 From Adam Yates to Everyone:
Sunny and 15 degrees celsius
12:07:48 From Daniel Robayo to Everyone:
A gorgeous warm and sunny day in Raleigh NC. iHola, y’all!
12:07:49 From Paul & Anne Bolles-Beaven: 532 Paradise to Everyone:
Beautiful 72, sunny and breezy in RI - the biggest little
state in the Union!
12:07:50 From Cara Rockhill to Everyone:
74 and perfect in Cambridge, MA
12:07:50 From Dawn Allen-Herron (she/her) to Everyone:
57 in Anchorage
12:07:50 From Jill Sautkulis to Everyone:
Beautiful in CT - Sunny and 70!
12:07:52 From Glenn W Roth to Everyone:
71 and sunny
12:07:53 From Ken Kroohs to Everyone:
mid — NC beautiful, 84 but clear and Lorenzo, stop complaining
about Palm Beach!!
12:07:54 From Bob Yates to Everyone:
Washington, DC perfect weather
12:07:55 From Barbara Heck to Everyone:
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78 and sunny in Alexandria VA
55 From fred mertz to Everyone:
pleasant, wispy clouds and blue skies, nice light
56 From Robbin Ahrold to Everyone:
90 in Paris and bright sun
56 From Ron Culmer to Everyone:
The forecast: Highs today 98 degrees! Tomorrow, 112!
56 From Kyle Haugen to Everyone:
59, partly sunny, Tacoma, WA (35 mi. south of Seattle)
56 From Maryann Younger to Everyone:
Delaware... 80 degrees and low humidity. Gorgeous
57 From sheila to Everyone:
sunny cool 70
59 From Gretchen Fairfield (Grace Church Berkshires) to

Everyone:
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beautiful, sunny and mid 60's in the Berkshires of Ma
59 From Becky C. to Everyone:
Vermont, 70’s, sunny, cool and lower humidity!
59 From Sandra Stayner to Everyone:
Sunny,beautiful 72 in CT
00 From David Johnson to Everyone:
65 degrees sunny and wonderful east wind off of Lake Superior
00 From Rev. Aileen (she/her) to Everyone:
67 partly cloudy, beautiful in Worcester Mass
01 From Christie Hord to Everyone:
Sunny and 86..
@1 From Millard S. Cook to Everyone:
74 and sunny here in Bethlehem. Beautiful outside and inside.
01 From Janis Greenbaum to Everyone:
79 right now.. expecting 90s in St. Louis.. sunny and humid!
01 From Pastor Alex Zuber to Everyone:
Beautiful and Sunny in Virginia! 70 degrees without a cloud

the sky. Great day to be on Zoom all day ;)
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03 From Mary Taggart she/her to Everyone:
63 in Stowe V
03 From Libby Wade to Everyone:
Cool and sunny in MA
04 From Tania Lesack to Everyone:
19 degrees celcius with a few clouds
06 From dmuscarella to Everyone:
Sunny and 72 onLong Island
07 From Kathy Collett to Everyone:
Sunny and cool — 64° — in upstate NY
08 From Sonny Browne to Everyone:
78 and sunny in northeast NC
15 From Steven Ellis to Everyone:
50 degrees
16 From Steven Maki - Montreal QC to Everyone:
66 in Ste.-Anne-de-Bellevue QC and sunny
26 From Stephanie Batterman to Everyone:



sunny and beautiful in Maine
12:08:33 From Jennifer’s iPad to Everyone:
beautiful in Vermont
12:08:35 From Dawn Allen-Herron (she/her) to Everyone:
A lovely 57 F in Anchorage, Alaska. Significantly cooler than
yesterday
12:08:50 From Vicki McGrath to Everyone:
Sunny, beautiful and 72 in Northern NJ
12:09:11 From MerryAnn Wright to Everyone:
90 Sunny in Wilmington NC
12:09:12 From Grace Episcopal Church to Everyone:
100 to 105 in Southern California
12:09:32 From Gavin - Zoom Support to Everyone:
Student portal link - https://www.trytank.org/students.html
12:10:23 From Millard S. Cook to Everyone:
Wonderful!!! Thank you!!
12:10:31 From Stacey Carpenter (she/her) to Everyone:
Thank you so much!
12:10:34 From Natalee Hill (she/her) to Everyone:
Thank you, thank you!
12:10:35 From Rev. Aileen (she/her) to Everyone:
Wow! Great. So much that you are offering
12:10:38 From VTS - Katherine Malloy (she/her) to Everyone:
Yay! More resources!
12:11:18 From VTS - Katherine Malloy (she/her) to Everyone:
Student Portal: https://www.trytank.org/students.html
12:12:29 From VTS - Josh to Everyone:
speaking of small groups... still a few spots left for our
offering "Small Group Ministry: Leadership Development for
Facilitators". Register on Eventbrite here: https://vts-
smallgroupleadership-spring2021l.eventbrite.com
12:13:58 From VTS - Katherine Malloy (she/her) to Everyone:
Welcome, Jennifer!
12:15:29 From VTS - Katherine Malloy (she/her) to Everyone:
Here's the Henri Nouwen book: https://henrinouwen.org/?book=a-
spirituality-of-fundraising
12:16:47 From Lorenzo@TryTank.org to Everyone:
The prayer will be in the toolkit!!
12:17:44 From MerryAnn Wright to Everyone:
Thank you...I would like to have it!!!!
12:19:58 From Ken Kroohs to Everyone:
Now I feel bad I didn't give more! :)
12:20:15 From Lorenzo@TryTank.org to Everyone:
@Ken, you can still give more!
12:23:21 From Lorenzo@TryTank.org to Everyone:
It’'s like a telethon!! Or NPR!!
12:23:34 From VTS - Katherine Malloy (she/her) to Everyone:
Good idea to do a group matching gift if helpful
12:24:04 From VTS - Katherine Malloy (she/her) to Everyone:
YES on the conversation, especially on social media!



12:25:05 From Natalee Hill (she/her) to Everyone:

YES, a constant quest!

12:25:20 From VTS - Josh to Everyone:

have a question for Jennifer? Put it here in the chat and
we'll make sure it gets saved
12:25:53 From VTS - Katherine Malloy (she/her) to Everyone:

It's also good peer pressure (not the bad kind) to have many
folks I follow on Social Media to post theirs and have them popping up
in my feed all day!

12:26:06 From Anne Kitch to Everyone:

Any thoughts about timing of Giving Day and the annual pledge
campaign in a parish?

12:26:07 From Greta (she/her) Getlein to Everyone:

How many staff people does it take to pull something like this
off? Churches are not seminaries and for many of us it's one priest
and a part-time admin trying to make things happen.

12:26:28 From Amy Spagna to Everyone:

YES, Greta!

12:26:54 From VTS - Katherine Malloy (she/her) to Everyone:

@Greta, great question. We've added it to the list
12:26:54 From Rev. Aileen (she/her) to Everyone:

YES, YES YES Greta
12:27:08 From Harry Jenkins to Everyone:

Can you explain how a matching gift works?

12:27:34 From VTS - Katherine Malloy (she/her) to Everyone:

@Harry, we've added it to the list!

12:27:40 From Ken Kroohs to Everyone:

If she does not have it on her agenda, I am wondering how to
encourage people to give from the IRS's required withdrewal from
retirement funds.

12:28:13 From VTS - Katherine Malloy (she/her) to Everyone:

@Ken, thanks we've added it to the list
12:28:31 From Sonny Browne to Everyone:

Recommended dates and timing for giving day?

12:28:32 From Josée to Everyone:

Do share that job description of microinfuencers, please!
12:29:14 From VTS - Katherine Malloy (she/her) to Everyone:

Josee, thanks, we've added to the list
12:29:23 From Maryann Younger to Everyone:

would love to have that job description!

12:29:29 From Lorenzo@TryTank.org to Everyone:

We’ll put it in the toolkit!!

12:29:29 From Susan MacDonald to Everyone:

Thinking substitute for the “giving' campaign at the church!
Is the VTS Giving Day tied in with the wider giving day?

12:29:36 From VTS - Katherine Malloy (she/her) to Everyone:

@Sonny, we've added yours too!

12:29:58 From VTS - Katherine Malloy (she/her) to Everyone:

@Susan, we've added your question
12:30:07 From Grace Camblos to Everyone:



I feel dumb asking this —— but I'm not familiar with the term
"Giving Day"! It seems self-explanatory, but is this A Thing?

12:30:08 From Lorenzo@TryTank.org to Everyone:

@Susan, can you explain your question a bit more for me?
12:30:20 From Michael Sitton to Everyone:

A question specific to "hybrid church": how to engage people
in giving whose initial and perhaps only, or primary, church
experience is remote
12:30:52 From Kelley Hudlow (she/her) to Everyone:

How can these tools for fundraising online be translated to
developing the spiritual practice of stewardship with hybrid or online
communities?

12:30:54 From VTS - Katherine Malloy (she/her) to Everyone:

@Grace, not dumb at all!

12:31:15 From VTS - Katherine Malloy (she/her) to Everyone:

@Michael, great question, we've added
12:31:26 From Michael Paul to Everyone:

Swag t-shirts always!!

12:31:30 From jackalvey to Everyone:

I'm wondering how fundraising can fit into a system that is
committed to annual giving (stewardship). In theory, if everyone gives
10%, then we don’t need fundraisers. Obviously, that is not a reality
so I recognize need to have both. I also realize that some people
(especially those darn Millennials - I'm one of them - need a cause to
support). I also understand that a seminary raises money differently
than a parish. Sooo..is fundraising the way of the future or is this
just another way to raise money (in addition to stewardship) - Kelley
Hudlow said it better than me!

12:31:42 From Lorenzo@TryTank.org to Everyone:

It’s AMAZING how much people like t-shirts!!
12:31:44 From Christian Perritt to Everyone:

I second Kelley Hudlow’s question
12:31:50 From Cara Rockhill to Everyone:

Are there specific fundraising ideas for encouraging giving
during digital church offerings?

12:32:03 From Marjo Anderson to Everyone:

we co-sponsored a GROUP workcamp and gave T-shirts to everyone
who helped in any way. It was AWESOME!

12:32:05 From VTS - Katherine Malloy (she/her) to Everyone:

@Kelley, great question! Social media!

12:32:07 From Erin Cook to Everyone:

Ditto to what @Michael asked.
12:32:17 From Susan MacDonald to Everyone:

United Way and everyone else has unified Giving Day-specific
date each year
12:32:24 From Natalee Hill (she/her) to Everyone:

I'm curious about what giving platform you did this on and how
you tracked the giving minute to minute.

12:32:29 From Michael Paul to Everyone:

If you feed them, they will come!!



12:32:53 From VTS - Katherine Malloy (she/her) to Everyone:

@Cara, thanks for asking
12:33:28 From VTS - Katherine Malloy (she/her) to Everyone:

@Natalee, we've noted your question!

12:33:54 From Rosa Lindahl to Everyone:

Are there any ideas out there for using a version of this for
stewardship/pledge campaign?

12:34:01 From St. Martin's to Everyone:

We gave masks with the church’s name to everyone who pledged
last year.

12:34:06 From Dawn Allen-Herron (she/her) to Everyone:

What @Natalee asked!!!!

12:34:07 From Harry Jenkins to Everyone:

What is the relationship between Giving Day and our
traditional Stewardship drive?

12:34:27 From VTS - Katherine Malloy (she/her) to Everyone:

@Rosa, thanks for the question. We're noting it
12:34:36 From Grace Camblos to Everyone:

Ditto Rosa's question
12:34:38 From Stacey Carpenter (she/her) to Everyone:

@question — It seems like these tips can be translated to all
kinds of fundraising campaigns. Yes?

12:34:45 From VTS - Katherine Malloy (she/her) to Everyone:

@Harry, good question. We'll make a note
12:35:16 From Darlene Kuhn to Everyone:

Is this in addition to pledge drive?

12:35:29 From Sandra Stayner to Everyone:

How will we get the plan you said you could give us?
12:35:30 From Kelley Hudlow (she/her) to Everyone:

I think there is confusion between fundraising and the
spiritual practice of stewardship. These are two separate things.
12:35:40 From jackalvey to Everyone:

Yes Kelley
12:35:57 From jackalvey to Everyone:

Fundraising = focus on supporting cause
12:35:59 From Kim Hardy & Fred Moser to Everyone:

Nor do we have a full-time person or any working working on
fundraising
12:36:09 From jackalvey to Everyone:

Stewardship = focus on transformation givers
12:36:11 From Kim Hardy & Fred Moser to Everyone:

Any working person.. that is, only volunteers
12:36:13 From VTS - Katherine Malloy (she/her) to Everyone:

@Sandra, it will be on the portal: https://www.trytank.org/
students.html
12:36:40 From Adam Yates to Everyone:

We actually re-wrote our church administrator position to be
50/50 split between administration and communications. It has been
amazing having that talent on staff.

12:37:20 From Diane Muckstadt to Everyone:



Great idea Adam
12:37:26 From Cris to Everyone:

I was hoping we would get some information about how to
fundraise during our online services— like how do we pass the digital
plate?

12:38:05 From Natalee Hill (she/her) to Everyone:

Yes, I'm enjoying this but hoped for that too, @Chris
12:38:22 From Dawn Allen-Herron (she/her) to Everyone:

Yes, stewardship is not the same as fundraising, AND
responding to fundraising is often the entry point for people. In my
experience, often the spiritual practice/meaning develops as the
person gives. (Think praxis/doxy distinction..... )

12:38:24 From Christian Perritt to Everyone:

Good question Cris
12:39:10 From Greta (she/her) Getlein to Everyone:

YES to Cris' question. Thought this was about digital
fundraising in general, not this very specific giving day stuff (which
is also helpful)

12:39:32 From Charlie Barton+ to Everyone:

pass the digital plate..use a QR code on screen that links to
giving page on your website. Or use any of the text based giving
services and post that number on the screen
12:39:34 From Tim Safford (he, his) Christ Church Philadelphia to
Everyone:

On matching gifts, they never feel absolutely honest to me as
the donors for the matching gift are going to give it anyway. I
suppose “unlock” sort of works, but I am still uneasy.

12:39:45 From Becky C. to Everyone:

We have used Venmo as on on-line way to transfer money, other
people have used credit cards, or PayPal. There are many mechanisms to
do this.

12:39:53 From Cris to Everyone:

This seems to be slanted mostly towards a stewardship
campaign- what I'm interested in is how to replace the loose plate
income we have lost.

12:39:58 From Daniel Cooper(he/him) to Everyone:

Or your saints day?

12:40:02 From VTS - Katherine Malloy (she/her) to Everyone:

Thanks for these questions, folks. Good ideas here about QR
code, Venmo, etc.

12:40:26 From Grace Camblos to Everyone:

Tithely?

12:40:30 From Jimmie Sue Deppe to Everyone:

Tithe.ly is easy to use and embed into your parish's website
12:40:33 From Tim Safford (he, his) Christ Church Philadelphia to
Everyone:

Really, Venmo? I thought it wasn’t possible for giving to
churches.

12:40:34 From Dawn Allen-Herron (she/her) to Everyone:
This is really helpful in my context. We have a vibrant and



effective stewardship practices, but adding something like this seems
a great way to create an entry point for folks who don't give yet.
12:40:40 From Dawn Allen-Herron (she/her) to Everyone:

Tithe.ly
12:40:41 From Jill Sautkulis to Everyone:

Comment on picking your own date vs getting into the fray on
Giving Tuesday (the day after Cyber Monday)?

12:40:46 From Ryan Blazer to Everyone:

We use OnRealm as part of our church database and use a QR
code.

12:40:53 From Ryan Blazer to Everyone:

For donations
12:41:05 From Colleen Montgomery (she/her/hers) to Everyone:

ELCA also has a preferred vendor agreement with Tithe.ly
12:41:14 From VTS - Katherine Malloy (she/her) to Everyone:

@Tim, good question. That's admittedly not something I've
researched personally
12:41:24 From Lewis Crusoe to Everyone:

How do you translate this process to a stewardship campaign
when the goal is revenue for the next year. When you aren't
fundraising for a "library"?

12:41:35 From Sonny Browne to Everyone:

So many people naturally use Venmo I wish it would work more
seamlessly for non-profits!

12:41:35 From Rev. Tom Sramek, Jr. to Everyone:

Realm doesn’t work as well for fundraising from non-parish
members, I’'ve found.

12:41:50 From Grace Episcopal Church to Everyone:

TENS - the Episcopal Network for Stewardship has a preferred
relationship with Tithe.ly
12:42:16 From Stacey Carpenter (she/her) to Everyone:

12 step communities turned to Venmo when COVID hit and it has
been very helpful
12:42:18 From Mercedes Clements to Everyone:

Aside from platform specificity, are there issues with
Facebook donations others have found?

12:42:47 From Ruth Beresford to Everyone:

I checked with Venmo and they (or PayPal, that owns Venmo)
said they would be developing a platform for non-profit giving, but
that was over a year ago. Venmo does not “allow” organizations to
create accounts
12:43:12 From VTS - Katherine Malloy (she/her) to Everyone:

@Mercedes I made a note on your question
12:43:12 From Steven Ellis to Everyone:

Not to plan for a budget, what we need is to form the
spiritual practice of giving.

12:43:27 From jackalvey to Everyone:
@Steve - YES!
12:43:34 From C(Cris to Everyone:
In an online service how are people putting the links to give



out there? We are putting up a slide during some "offertory music"
with the info one- what are others doing?
12:44:10 From Ken Kroohs to Everyone:

To get people started, we had a 'matching gift' by someone
that agreed to pay the fee for first people who began electronic
giving. Tried to explain to money people on Vestry that if a person
is giving $20. per week but only coming twice a money they are likely
to sign up for $20. per week = doubling.

12:44:15 From Natalee Hill (she/her) to Everyone:

Fascinating. I know organizations (not ours) that use Venmo.
12:44:20 From Daniel Leatherman to Everyone:

Like your NPR campaign..

12:44:24 From VTS - Katherine Malloy (she/her) to Everyone:

@Cris, I suggest hyperlinking it. Remove the barriers to make
the gift happen!

12:44:30 From Dawn Allen-Herron (she/her) to Everyone:

@Cris-We have a "banner" on the bottom of the screen that
gives Text-to-Give info, and the website where they can donate online
12:44:44 From Josée to Everyone:

What does NPR mean?

12:44:48 From C(Cris to Everyone:

@awn- is that there the whole time?
12:44:49 From Ansley Walker to Everyone:

The Episcopal Church at Yale (an organization) has used Venmo
for several years for giving/ campaigns.

12:44:51 From Dawn Allen-Herron (she/her) to Everyone:

@Cris——and yes, we include a hyperlink in the chat
12:44:58 From Daniel Leatherman to Everyone:

NPR- Public Radio
12:45:06 From Lewis Crusoe to Everyone:

Last year I recorded a video asking for pledges then included
a button that went to the pledge form. It worked extremely well. We
didn't ask for the pledge on a certain day
12:45:08 From Ken Kroohs to Everyone:

We have a paper in the pew that says "We give electronically"
with the link for immediate contributions, but also give them
something to put in plate.

12:45:28 From Ryan Blazer to Everyone:

Facebook has high processing fees I believe
12:45:42 From Gene Adele Hoge to Everyone:

No, Facebook doesn't have processing fees for nonprofits
12:45:43 From VTS - Katherine Malloy (she/her) to Everyone:

@Ryan, good tip, thanks for that
12:45:46 From Dawn Allen-Herron (she/her) to Everyone:

@Cris-only during the Offertory (And the priest is saying
directly something about, "we offer God our worship, our lives, our
gifts....blah blah"

12:45:46 From Tim Safford (he, his) Christ Church Philadelphia to
Everyone:
We don’t like the Facebook system! Takes weeks to get the



donation.
12:46:03 From Tim Safford (he, his) Christ Church Philadelphia to
Everyone:

Also, Facebook keeps the donor info
12:46:04 From Anne Kitch to Everyone:

I'd like to hear more about whether Giving Day and the Annual
pledge campaign can be two separate events, at two separate times of
the year.

12:46:07 From VTS - Katherine Malloy (she/her) to Everyone:

@Gene and @Tim, also good to know!

12:46:13 From Mercedes Clements to Everyone:
Thanks, @Tim, I was curious about that.
12:46:16 From Kim Hardy & Fred Moser to Everyone:

I have found you have to have some non-profit code for
Facebook giving - it was incredibly complicated for parishes that are
not incorporated as non-profits, rather fall under their diocese
instead. Any experience from anyone on how to do this simply? I would
be grateful to know...

12:46:23 From Ginny Wilder to Everyone:

We use a text to give link that we post at the offertory
during our hybrid services. It has made a big difference.
12:46:50 From Gene Adele Hoge to Everyone:

@Kim - even WITH the non-profit 501c3 info, it was incredibly
difficult!

12:46:53 From Josée to Everyone:

By the way, what works in USA does not necessarily work in
Canada... :(

12:46:58 From Laura White to Everyone:

Suggestions for getting specific in what giving day is for
when you are a small church getting support from the diocese?
12:47:05 From VTS - Katherine Malloy (she/her) to Everyone:

@Josee, great point
12:47:07 From Kim Hardy & Fred Moser to Everyone:

Glad it wasn’t just me, Grace.. sad face...

12:47:15 From Adam Yates to Everyone:

we use canadahelps.org here in Canada
12:47:17 From Kim Hardy & Fred Moser to Everyone:

1=
12:47:17 From Bp. William Gregg to Everyone:

THe public radio concept of the “sustainer” seems a good model
for joining the Giving Day and Annual Giving campaign.

12:47:18 From bralston@stmarksnewcanaan.org to Everyone:

Need to know your audience..Facebook is not used by younger

generation..
12:47:42 From Ryan Blazer to Everyone:

These sound like mini capital campaigns.
12:47:57 From Jane Gould to Everyone:

Check to see if your community has an annual giving day. Long
Beach has LB Gives and we participate in it, which means we have
access to infrastructure and training



12:48:04 From Grace Camblos to Everyone:

LOL, if anyone else isn't familiar with "Giving Day": https://
blog.givegab.com/what-is—-a-giving-day
12:48:21 From Dawn Allen-Herron (she/her) to Everyone:

@bralston—-as she said, use every communication channel
available to you
12:48:25 From Rosa Lindahl to Everyone:

12:48:27¥i%m Adam Yates to Everyone:
12:48:27\$?;m Josée to Everyone:

YES!
12:48:28 From R.C. Laird (he/him/his) to Everyone:
12:48:28ygfam Anne Kitch to Everyone:
12:48:2815iﬁ1 Stacey Carpenter (she/her) to Everyone:
12:48:28\¢T;m Jimmie Sue Deppe to Everyone:
12:48:28%5im1 Sonny Browne to Everyone:
12:48:29%5im1 Ginny Wilder to Everyone:
12:48:29%5im1 Rosa Lindahl to Everyone:
12:48:30%5im1 wbuenzle to Everyone:
12:48:3@%gim1 Ruth Beresford to Everyone:
12:48:31\¢f;m Saint Pauls to Everyone:
12:48:31‘¢$;m Michele Matott to Everyone:
12:48:32%iim1 Michael Paul to Everyone:
12:48:32\Ef2m Barbara Heck to Everyone:

yesyesyesyesyesyes
12:48:33 Frﬂm Christie Hord to Everyone:
12:48:33ﬁiiﬁ1 Debra Brewin-Wilson to Everyone:
12:48:33%5i;1 Ron Culmer to Everyone:
12:48:34YEf;m Rick Swanson - Vermont to Everyone:
12:48:3Sjiim1 Charles Grover to Everyone:

es

12:48:37 From Stephen Bisbee to Everyone:
yes yes



12:48:37 From Theresa Thornton to Everyone:

yes
12:48:37 From Grace Episcopal Church to Everyone:

yes
12:48:38 From Robbin Ahrold to Everyone:

Yes!!

12:48:39 From The Rev. Mthr. Kassinda Ellis to Everyone:

yes
12:48:42 From Stacey Carpenter (she/her) to Everyone:

Giving as a spiritual practice
12:48:44 From Cathy Carpenter to Everyone:

TENS also suggests that annual campaign and capital campaign
or special appeal do not cannibalize each other if they are clearly
ID'd
12:48:46 From Kim Hardy & Fred Moser to Everyone:

Maybe overlap with TENS...

12:48:49 From Vicki McGrath to Everyone:

YES!

12:48:50 From Bob Leopold to Everyone:

I'd actually be interested in a masterclass on hybrid church.
12:48:56 From Marjo Anderson to Everyone:

yes
12:48:59 From Daniel Leatherman to Everyone:

How does this type of regular giving process different from or
integrate with a Capital Campaign. Do we do these ad hoc for things
like lights and cameras, or put all the wants together and do it as a
capital campaign?

12:49:04 From Barbara Heck to Everyone:

Thank you, Jennifer!

12:49:05 From Sonny Browne to Everyone:

yes and giving as a spiritual discipline
12:49:06 From Jimmie Sue Deppe to Everyone:

Thank you Jennifer
12:49:11 From Charles Grover to Everyone:

Thanka
12:49:14 From Stacey Carpenter (she/her) to Everyone:

Thank you, Jennifer!

12:49:24 From Ruth Beresford to Everyone:

Thanks Jennifer
12:49:24 From Grace Camblos to Everyone:

Thanks Jennifer!

12:49:25 From Andrés Herrera (he/him/his) to Everyone:

Thank you, Jennifer!

12:49:43 From Rev. Aileen (she/her) to Everyone:

Thanks Jennifer
12:49:46 From Grace Camblos to Everyone:

I mean, it's doing both
12:49:55 From Ryan Blazer to Everyone:

My answer would have been different pre-pandemic.

12:49:58 From John & Lee Cheek to Everyone:



As to the poll yes and no
12:49:59 From Sonny Browne to Everyone:
It is doing a bit of both I think
12:50:00 From VTS - Katherine Malloy (she/her) to Everyone:
@Grace, agree!
12:50:01 From Kathy Collett to Everyone:
You really need an “all of the above” choice!
12:50:02 From Rhetta Wiley, Trinity Church Towson, MD to Everyone:
@grace Absolutely.
12:50:06 From Sara Cureton to Everyone:
Definitely both.
12:50:07 From Christian Perritt to Everyone:
Me too Ryan
12:50:10 From Ginny Wilder to Everyone:
The answer is yes.
12:50:10 From Becky to Everyone:
Well its pushing me apart!! I am so fractured with it all!
12:50:10 From Pat K to Everyone:

Thank you, Jennifer... excellent and helpful!
12:50:11 From Robert Mitchell to Everyone:
closer

12:50:12 From Stephen Bisbee to Everyone:
answer 1is both
12:50:12 From Barbara Heck to Everyone:

12:50:18 From Kim Hardy & Fred Moser to Everyone:
Oh course we’'re all online! Haha!
12:50:19 From Becky C. to Everyone:
I agree with the both answer!
12:50:39 From Kim Hardy & Fred Moser to Everyone:
The people who would vote “not” aren’t here! haha!
12:50:44 From Grace Camblos to Everyone:

Ha!

12:50:53 From Walter Brownridge+ [he/him] to Everyone:
Both/And

12:50:58 From Marjo Anderson to Everyone:
funny

12:50:59 From Mercedes Clements to Everyone:

Technology is here. How are we going to use it bring us
together.
12:51:00 From Eileen Myers to Everyone:

It’s connecting us not sure about keeping us closer
12:51:09 From Pat K to Everyone:

THis poll like asking the choir how they feel about the music
12:52:18 From Grace Camblos to Everyone:

Great song @ X

12:54:12 From Michael Paul to Everyone:
Will the playlist be in the toolkit??

12:54:37 From to Everyone:
https://open.spotify.com/playlist/37i9dQZF1DXb57FjYWz00c?



si=8a323e62adb14f45

12:55:22 From Michael Paul to Everyone:
Thanks!!

12:56:08 From sarahcowan to Everyone:

Yes Mercedes!

12:56:27 From Millard S. Cook to Everyone:

I would be interested in learning how one could combine an in-
person event with an online one.

12:58:03 From Rhetta Wiley, Trinity Church Towson, MD to Everyone:

A church in the diocese of MD is installing a big screen in
the back of the Nave so that they can still have ZOOM participation.
Zoomers can still read and you can still bring guest preachers without
concern for geography and travel. It’s brilliant, and I can’t wait to
try it.

12:58:29 From Ryan Blazer to Everyone:

This is one of the most despised songs - Starship “We Built
This City” - I love it though
12:58:41 From Rhetta Wiley, Trinity Church Towson, MD to Everyone:

They’'re St. Luke'’s, Eastport.

12:59:07 From Grace Camblos to Everyone:

@Ryan —— I kinda love it too
12:59:26 From Michael Paul to Everyone:

I love it too!!

12:59:42 From Natalee Hill (she/her) to Everyone:

@Rhetta Wiley - Trinity Episcopal in Swarthmore, PA does the
same thing!

13:00:24 From Ryan Blazer to Everyone:

Being a talent buyer, it’'s funny to listen to competing agents
who represent a rendition of Starship which is better. Always cracks
me up in their pitches.

13:00:30 From Grace Camblos to Everyone:

How are we hearing your playlist without you "sharing computer
sound"?

13:00:48 From Vicki McGrath to Everyone:

All Saints', Millington, NJ is moving in that same direction -
zooming readers, etc. into the nave.

13:00:58 From Bill Allport to Everyone:

Any one in the Diocese of Newark or New Jersey?
13:01:04 From Steven Ellis to Everyone:

We've installed a cart (small church) with a 65" TV near the
front which will show our Zoom participants and allow us to hear them,
so they can read lessons, share, etc.

13:01:10 From Ryan Blazer to Everyone:

@Grace, they probably have the audio playing on top of the
Presentation or built into the slideshow.

13:01:14 From jackalvey to Everyone:

Thanks for the great information and strategies! As a member
of the diocesan stewardship team in Alabama, I have stand on my soap
box and remind us (including myself) that inviting others to give
isn’t just about supporting a cause. But about inviting them into a



deeper relationship with God and the community. I know that sound
elementary but that is our WHY
13:01:15 From Rev. Tom Sramek, Jr. to Everyone:
@Ryan Being from the SF Bay area, I love it.
13:01:19 From Ken Kroohs to Everyone:

Interesting ——— the TryTank program to help churches make the
Blessing of the Animals more effective will be a good test of the
connection part of this - esp. deepening connections with new people.
Still room for a couple more churches: www.TryTank.org/BOTA for video
13:01:20 From Grace Camblos to Everyone:

Thanks Ryan!

13:01:21 From Vicki McGrath to Everyone:

Hi Bill Allport — from Vicki McGrath
13:01:22 From VTS - Katherine Malloy (she/her) to Everyone:

Welcome back, friends!

13:02:17 From Colleen Montgomery (she/her/hers) to Everyone:

Also, Instagram!

13:02:20 From Elizabeth Hardin to Everyone:

I don’'t get any of the polls. 7?77
13:02:31 From Dawn Allen-Herron (she/her) to Everyone:

Also Twitch
13:02:36 From Elizabeth Hardin to Everyone:

Not on the phone
13:02:44 From Lydia Johnson to Everyone:

tiktok
13:02:44 From Rhetta Wiley, Trinity Church Towson, MD to Everyone:

Having the screen at the back of the nave prevents the screen
from being distracting.

13:02:54 From David Williams to Everyone:

Skewing the results with input from the UK here :-)
13:02:57 From Natalee Hill (she/her) to Everyone:

We don’t do the whole service audio only, but we post sermons
after the fact.

13:03:03 From Rhetta Wiley, Trinity Church Towson, MD to Everyone:

Rhett-a
13:03:06 From Dawn Allen-Herron (she/her) to Everyone:

We stream our services to Twitch
13:03:11 From Lewis Crusoe to Everyone:

Using StreamYard to broadcast to YT and FB
13:03:28 From The Very Rev. Ward Simpson to Everyone:

We also use Twitch along with Youtube
13:03:35 From Steven Ellis to Everyone:

We do powerpoint with a great deal of photos built into the
bulletin, as screenshare next to the gallery
13:03:44 From Cathy Carpenter to Everyone:

Partial pre-records
13:03:47 From Marjo Anderson to Everyone:

wee used multiple ways during pandemic - but now are limited
to facebook live...

13:03:49 From Dawn Allen-Herron (she/her) to Everyone:



@Natalee——yes, we post sermons as podcasts
13:03:51 From Fran (she her) to Everyone:

Our screen will be up front so that the Zoom folks can be full
participants as readers, intercessors, and even the preacher.
13:03:51 From Linda Young to Everyone:

We got frustrated with Zoom as the audio is not good for
music.

13:03:52 From Vicki McGrath to Everyone:

Pre-recrodning for music that then gets played live on Zoom.
13:04:00 From Steven Ellis to Everyone:

We prerecord audio
13:04:06 From Kyle Haugen to Everyone:

Zoom for coffee hour and forum/classes; pre-recorded audio 3x/
mo and video 1x/mo.

13:04:11 From Grace Camblos to Everyone:

We make virtual choirs that play over Zoom.
13:04:14 From Daniel Robayo to Everyone:

Facebook Live for worship livestream
13:04:25 From Saint Pauls to Everyone:

We added a TV that is hinged to the wall above the lectern. It
gives the liturgy, shows youtube songs with lyrics, and provides
welcome and announcements. We use a program for this called OBS.
13:04:52 From Susan MacDonald to Everyone:

Interested in how to use a big screen with zoom in nave
13:04:53 From VTS - Josh to Everyone:

didn't expect to be Rick-Rolled today... well played, Gavin
13:08:24 From Tim Safford (he, his) Christ Church Philadelphia to
Everyone:

Q: Is it possible to get your Vimeo or YT livestream into a
simultaneous Zoom? We haven’t figured that out.

13:09:07 From Greta (she/her) Getlein to Everyone:

We're thinking of offering Zoom for one service and
livestreaming the other through YT or Twitch
13:09:15 From VTS - Katherine Malloy (she/her) to Everyone:

@Tim, I made a note of your question, thanks
13:09:17 From to Everyone:

Four causes for "Zoom fatigue" and their solutions |

https://news.stanford.edu/2021/02/23/four-causes—zoom-fatigue-
solutions/
13:09:22 From Ryan Blazer to Everyone:

At St. Luke’s Long Beach, CA - Compline was a service we never
offered. It was born out of Zoom via the pandemic.
13:09:32 From to Everyone:

Four causes for "Zoom fatigue" and their solutions |

https://news.stanford.edu/2021/02/23/four-causes—-zoom-fatigue-
solutions/
13:09:52 From Bob Leopold to Everyone:

Does Google Meet offer the same or similar compression? It is



free for Google for nonprofits (which I hope all churches are taking
advantage of).
13:10:38 From Ryan Blazer to Everyone:

I always turn off my self view in Zoom
13:10:40 From VTS - Katherine Malloy (she/her) to Everyone:

@Bob, we've noted your question
13:10:46 From Grace Camblos to Everyone:

Ditto Ryan
13:10:51 From Amy Spagna to Everyone:

@Bob we tried it for a meeting, and the video quality is
rather poorer than Zoom’s.
13:11:32 From Stannard Baker (he/him) to Everyone:

I agree - I've consulted for school teams on Google meet and
it feels less clear and clunkier than Zoom
13:12:02 From Bob Leopold to Everyone:

Thanks VT friends.
13:12:18 From Stannard Baker (he/him) to Everyone:

Yay VT!
13:13:02 From Jeff Evans to Everyone:

Star Trek II: The Wrath of Khan
13:13:10 From Ryan Blazer to Everyone:

Just keep in mind Zoom likes to update on Saturday evenings,
which can lead to issues on a Sunday morning. If you are aware of a
Zoom update, log in earlier on Sunday to try to avoid any speed bumps.
13:13:14 From Grace Camblos to Everyone:

><
</

13:13:27 From Kyle Haugen to Everyone:
Ooh, I'm not the only one who thought of STII.
13:13:28 From Ryan Blazer to Everyone:

December
13:13:29 From Michael Sitton to Everyone:
July
13:13:29 From Stannard Baker (he/him) to Everyone:
May
13:13:29 From Michael Valliant to Everyone:
April
13:13:29 From bralston@stmarksnewcanaan.org to Everyone:
January
13:13:30 From Sara Cureton to Everyone:
t
13:13:30 From David Johnson to Everyone:
December
13:13:30 From St. Luke’s Episcopal Church to Everyone:
July
13:13:30 From Auburn (she/hers) Watersong to Everyone:
may
13:13:30 From Nancy LeVasseur to Everyone:
April

13:13:30 From Kyle Haugen to Everyone:
November



13:

13:

30 From Jenni Ovenstone Smith to Everyone:
march

13:13:30 From Michael Paul to Everyone:
April

13:13:31 From Gene Adele Hoge to Everyone:
January

13:13:31 From Lorenzo@TryTank.org to Everyone:
sptember

13:13:31 From Chris Tang to Everyone:
may

13:13:31 From Lori Exley to Everyone:
june

13:13:32 From Dawn Allen-Herron (she/her) to Everyone:
April

13:13:32 From Tim Safford (he, his) Christ Church Philadelphia

Everyone:
March

13:13:32 From Greta (she/her) Getlein to Everyone:
August

13:13:32 From Amy Spagna to Everyone:
August

13:13:32 From jackalvey to Everyone:
Jan

13:13:32 From Marta Maddy to Everyone:
august

13:13:32 From Tania Lesack to Everyone:
May

13:13:32 From Janis Greenbaum to Everyone:
January

13:13:32 From Emery Buterbaugh to Everyone:
May

13:13:32 From Rev. Aileen (she/her) to Everyone:
March

13:13:32 From Pietra Jones to Everyone:
December

13:13:32 From VTS - Diane Wright to Everyone:
May

13:13:33 From Cara Rockhill to Everyone:
december

13:13:33 From Lewis Crusoe to Everyone:
June

13:13:33 From Diane Muckstadt to Everyone:
August

13:13:33 From Sara Cureton to Everyone:
January

13:13:33 From Anna Doherty to Everyone:
January

13:13:33 From Steven Ellis to Everyone:
Jan

13:13:33 From Tom Cooke to Everyone:

to
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november
33 From dmuscarella to Everyone:

March

33 From Rosa Lindahl to Everyone:
december

33 From Lou Divis to Everyone:
April

33 From Church of The Resurrection to Everyone:
Jan

33 From Cathy Carpenter to Everyone:
August

34 From Linda Young to Everyone:
October

34 From Grace Camblos to Everyone:
February

34 From Harry Jenkins to Everyone:
august

34 From Barbara Hutchinson to Everyone:
December

34 From Ginny Wilder to Everyone:

November

:34 From Scott to Everyone:
september

34 From Jim Brown to Everyone:
march

34 From Gigi Siekkinen to Everyone:
november

:34 From Kelley Hudlow (she/her) to Everyone:

May

34 From Debra Brewin-Wilson to Everyone:
September

34 From Kathy Collett to Everyone:
April

34 From Daniel Robayo to Everyone:
January

34 From Grant Abbott to Everyone:
March

34 From Jeff Evans to Everyone:
October

:34 From Ray Buchanan to Everyone:
december

34 From Barbara Heck to Everyone:
april

35 From Susie Leight to Everyone:
august

35 From Grace Episcopal Church to Everyone:
March

35 From Bishop Shannon, DioVermont to Everyone:
March

:35 From Marjo Anderson to Everyone:



april
13:13:35 From cristina rathbone to Everyone:

january

13:13:35 From Betty Landis to Everyone:
December

13:13:35 From Christine Fentress—-Gannon (she/her) to Everyone:
october

13:13:35 From Ken Wagner-Pizza (he/him/his) to Everyone:
NOv

13:13:35 From Scott Neal to Everyone:
August

13:13:35 From Rev. Tom Sramek, Jr. to Everyone:
February

13:13:35 From Glenn Mahaffey Trinity Memorial, Binghamton to
Everyone:

november

13:13:36 From Pat K to Everyone:
July

13:13:36 From Kathy Andonian to Everyone:
June

13:13:36 From Sandra Stayner to Everyone:
january

13:13:36 From Gretchen (Grace Episcopal-Berkshires) to Everyone:
July

13:13:36 From George Winters to Everyone:
Oct

13:13:36 From Brent Fogt to Everyone:
October

13:13:36 From Cynde Bimbi to Everyone:
Decebmber

13:13:36 From Rose Anne Lonsway Grace Episcopal Church, WIlloughby
to Everyone:

april

13:13:36 From Bp. William Gregg to Everyone:
January

13:13:36 From Deborah Webb to Everyone:
March

13:13:37 From Jane Gould to Everyone:
May

13:13:37 From Anne Kitch to Everyone:
March

13:13:37 From Colin Stewart to Everyone:
April

13:13:37 From Michael Bone to Everyone:
March

13:13:37 From Vicki McGrath to Everyone:
August

13:13:37 From Kathy Clausen to Everyone:
February

13:13:37 From Mary Kisner to Everyone:
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37 From Deborah Aldrich to Everyone:
December

37 From The Rev. Mthr. Kassinda Ellis to Everyone:

jan

37 From Darlene Kuhn to Everyone:
November

38 From Charles Grover to Everyone:
august

38 From Maryalice Sullivan to Everyone:
july

38 From Nathan Wilson to Everyone:
sept

38 From Ken Kroohs to Everyone:
July

38 From Libby Wiebel (she/her) to Everyone:
november

38 From Libby Wade to Everyone:
December

38 From Rosemary Beales to Everyone:
FEB

:39 From Nancy to Everyone:

JUly

39 From James Elam to Everyone:
May

39 From Rose Williams to Everyone:
August

:39 From Sarah Odderstol to Everyone:

june

39 From Millard S. Cook to Everyone:
january

39 From Fran (she her) to Everyone:
February

40 From Paul Bolles-Beaven to Everyone:
March

40 From Yetti to Everyone:
june

40 From Michelle Wilber (she/her) to Everyone:

April

:40 From John & Lee Cheek to Everyone:

august november

41 From Stephanie Batterman to Everyone:
november

41 From NANCY to Everyone:
August

42 From Stacey Carpenter (she/her) to Everyone:

March

42 From Becky Coerper to Everyone:
March

42 From Glenn W Roth to Everyone:



January

13:13:42 From Darlene Kuhn to Everyone:
May
13:13:43 From Allan Cole - Boulder, CO to Everyone:
August 66
13:13:43 From Kkathiea.killen to Everyone:
May
13:13:44 From Robbin Ahrold to Everyone:
September
13:13:44 From Ruth Beresford to (Direct Message):
October
13:13:44 From Michele Matott to Everyone:
January
13:13:45 From Mary Taggart she/her to Everyone:
June
13:13:46 From Walter Brownridge+ [he/him] to Everyone:
october
13:13:47 From Jennie A to Everyone:
nov
13:13:48 From Theresa Thornton to Everyone:
April
13:13:51 From JUNE GERBRACHT to Everyone:
July
13:13:54 From Shirley Jones to Everyone:
August
13:13:59 From Becky to Everyone:
June
13:13:59 From MerryAnn Wright to Everyone:
February
13:14:00 From VTS - Katherine Malloy (she/her) to Everyone:
Yay for connection in the chat!
13:14:07 From Marna Sherk Zok to Everyone:
August
13:14:23 From Laura White to Everyone:
How does this apply during worship?
13:14:38 From Lorenzo@TryTank.org to Everyone:
@LAura, ask for prayers??
13:14:42 From VTS - Katherine Malloy (she/her) to Everyone:
@Laura, I say chat it up!
13:14:47 From sarahcowan to Everyone:
Prayer requests via chat is wonderful
13:14:48 From Charlie Barton+ to Everyone:
why not invite prayer requests and address some of them live?
13:14:49 From Jenni Ovenstone Smith to Everyone:
thank you!!
13:14:50 From Tim Safford (he, his) Christ Church Philadelphia to
Everyone:
What is the best way to combine people together in person with
Zoom? Like, a vestry meeting where half the members are participating

via Zoom.



13:14:50 From Grace Camblos to Everyone:

Yeah, what's the etiquette of chat during worship service? I
always feel like it's like talking during the sermon
13:14:53 From Natalee Hill (she/her) to Everyone:

November
13:14:53 From VTS - Katherine Malloy (she/her) to Everyone:

@Laura, and I noted your question
13:15:01 From sheila to Everyone:

I cannot keep up with the screen and the chat at the same time
13:15:11 From Tim Helton Ph.D. (he/him) to Everyone:

Yes, Laura. I also wonder how chat can be integrated into a
worship environment.

13:15:11 From Stannard Baker (he/him) to Everyone:

People respond to the sermon on chat, and often comment on the
beauty of a hymn
13:15:13 From Ryan Blazer to Everyone:

Webinar vs Regular meeting for integrating with live services?
We'’'d probably have iPads available in our Parish Hall to integrate
Coffee Hour.

13:15:15 From Kim Hardy & Fred Moser to Everyone:

I feel the same, Grace
13:15:20 From Natalee Hill (she/her) to Everyone:

Some people shout out in worship, why would it be different
online?

13:15:22 From sarahcowan to Everyone:

Put norms around chat use
13:15:26 From Grace Camblos to Everyone:

We do use the chat for Prayers
13:15:27 From johnktalbert@gmail.com to Everyone:

Q: How do you suggest improving engagement with content when
it is pre-recorded or intended to be received on-demand?

13:15:34 From Lorenzo@TryTank.org to Everyone:

@grace, it’s better than the man who fell asleep at the sermon
this past Sunday! hehe
13:15:41 From Kim Hardy & Fred Moser to Everyone:

Expecting the person giving the sermon while they’re preaching
is extremely distracting
13:15:42 From Ken Kroohs to Everyone:

Break the box! Allow people to ask a question for preacher to
respond later.

13:15:44 From VTS - Katherine Malloy (she/her) to Everyone:

@Grace, when folks aren't physically present, having the
discussion helps folks stay engaged because they don't have exactly
the same engagement things they would in person
13:15:53 From Laura White to Everyone:

Prayer requests, yes — but that’s only one part of teh
service. Do y’all have an AV tech who asks questions all during
worship?

13:16:06 From Cara Rockhill to Everyone:
I'm not sure who else to ask about this, but is there a way to



create a hybrid coffee hour experience?
13:16:19 From VTS - Katherine Malloy (she/her) to Everyone:

@John, good question
13:16:35 From Rosemary Beales to Everyone:

We have a separate co=host who monitors the chat and only
tells the host if there are technical issues. Doesn’t communicate to
worship leader, not sure how that would work!

13:16:36 From sarahcowan to Everyone:

You don’t have to submit to uncontrolled chat - set ground
rules for when there’s a chat time and when there’s not.
13:16:38 From Ken Kroohs to Everyone:

Great way to get guests contact info —— invite them to text
just their name. Get rest of info when you call
13:16:45 From Dawn Allen-Herron (she/her) to Everyone:

LOVE immersive view!!

13:16:56 From VTS - Katherine Malloy (she/her) to Everyone:

@Cara, thanks for asking
13:17:04 From Dawn Allen-Herron (she/her) to Everyone:

Waiting for "Last Supper" as an immersive environment
13:17:05 From Fran (she her) to Everyone:

Cara, we are planning ultimately to have a screen in our
fellowship hall so that people who are in the building can talk to
those on Zoom.

13:17:22 From Gene Adele Hoge to Everyone:

LOL @Dawn!

13:17:23 From Lorenzo@TryTank.org to Everyone:

@cara, you can set aside a part of the room with a computer
and have people stop by to chat with people
13:17:26 From Kim Hardy & Fred Moser to Everyone:

My millennial daughter says “no” to immersive!

13:17:29 From Kim Hardy & Fred Moser to Everyone:

haha
13:17:33 From Dawn Allen-Herron (she/her) to Everyone:

And folks need an up-to-date Zoom to see the immersive view
13:17:39 From Kathy Andonian to Everyone:

We have volunteers who are the "voice" of the church during
our livestreamed services. They greet, ask questions, receive prayer
requests, as well as shout-outs of birthdays, anniversaries, etc.
13:17:40 From VTS - Katherine Malloy (she/her) to Everyone:

@Rosemary, great idea! Some folks call those "digital ushers"
13:17:54 From Kim Hardy & Fred Moser to Everyone:

She says immersive is “like to make fun of people!”
13:17:59 From Millard S. Cook to Everyone:

@Lorenzo It happened to Saint Paul-— Acts 20: 9 (Eutychus)
13:18:02 From VTS - Katherine Malloy (she/her) to Everyone:

@Kathy, same as I said above about digital ushers
13:18:03 From Kim Hardy & Fred Moser to Everyone:

“Not a professional things"

13:18:05 From Kim Hardy & Fred Moser to Everyone:
thins



13:18:08 From Becky C. to Everyone:

Re holding my tablet, I bought a device called Tablift at
Grommet.com which has flexible legs and 3 slots for holding your
tablet/phone - it is quick adaptable to get the right angle for your
device camera..

13:18:08 From Kim Hardy & Fred Moser to Everyone:
thing...
13:18:23 From Lorenzo@TryTank.org to Everyone:

@Illard, I don’t feel so bad!

13:18:42 From Lori Exley to Everyone:

Doesn't starting late after a while just move things even
later as they get used to starting late?

13:18:42 From Dawn Allen-Herron (she/her) to Everyone:

I don't know how to get a countdown timer into a Zoom meeting
that is NOT webinar
13:18:58 From Greta (she/her) Getlein to Everyone:

Yes, Dawn, I have the same question
13:18:58 From Kim Hardy & Fred Moser to Everyone:

«S0 I'm not sure I would try immersive if you want to attract
millennials..

13:18:59 From Grace Camblos to Everyone:

Hi Mike!!

13:19:30 From VTS - Josh to Everyone:

Is that an ice cream scoop? lol
13:19:37 From Gene Adele Hoge to Everyone:

@ike - hahahahahha, I'm DYING
13:19:38 From Becky C. to Everyone:

Do you have any recommendations for microphones to work with
iPads?

13:19:46 From Ryan Blazer to Everyone:

So is a soundboard to process the audio
13:19:54 From Daniel Cooper(he/him) to Everyone:

@becky shure mv5
13:20:00 From Lorenzo@TryTank.org to Everyone:

@Lori, the key is to NOT keep making it later. Make 5 past the
hour the REAL start no matter what
13:20:00 From Ken Kroohs to Everyone:

1) On Pentecost I learned not to use a red shirt in front of
a green screen. i)

13:20:07 From Cameron 0'Riley to Everyone:

Ideas for optimizing music audio for Zoom?
13:20:16 From cristina rathbone +to Everyone:

could you talk a little more about ‘smooth off’? Ending a zoom
meeting often feels too abrupt to me..
13:20:32 From VTS - Josh to Everyone:

Cameron — make sure "high fidelity music" option is turned on
and you're using "original audio"

13:20:34 From johnktalbert@gmail.com to Everyone:

Yeti Blue is approachable and USB plug and play - it also has
a built in zero latency headphone jack so you can hear the volume



levels without a pre-mixer
13:20:35 From Millard S. Cook to Everyone:

@Ken "Inquiring Minds want to know!" What happened?
13:20:49 From Dawn Allen-Herron (she/her) to Everyone:

Hahaha the Red shirt on a green screen!

13:20:49 From Lorenzo@TryTank.org to Everyone:

@cristina, you’ll see how we do it. We go to s slide and give
some time for people to leace
13:20:53 From VTS - Katherine Malloy (she/her) to Everyone:

@Cristina, got your question!

13:20:55 From Ken Kroohs to Everyone:

red shirt came out fuzzy
13:20:57 From Marjo Anderson to Everyone:

I didn't like either of his mics...

13:21:21 From Debra Brewin-Wilson to Everyone:

Mic question: When I've tried to use an external mic with the
Zoom, the music we play isn't heard. I had to stop using the mic. Is
there a way to use an external mic & still get computer sound on Zoom
so folks can hear?

13:21:45 From Ryan Blazer to Everyone:

Make sure “share computer audio” is checked
13:21:52 From VTS - Katherine Malloy (she/her) to Everyone:

@arjo, the important thing is to find one you like!

13:21:56 From Stannard Baker (he/him) to Everyone:

Need a response to Debra’s question here as well
13:22:00 From Debra Brewin-Wilson to Everyone:

Yes, we do that.

13:22:14 From Cara Rockhill to Everyone:

@debra we got a sound board to control multiple mics and that
has helped a lot. It was a challenge to figure out the first time, but
works really well now.

13:22:29 From johnktalbert@gmail.com to Everyone:

Q: Do you prefer using rendered full screen backgrounds w/a
green screen for illustrations/logos - or do you suggest using a
broadcast software (0BS Studio) to control digital assets
individually?

13:22:35 From Christian Perritt to Everyone:

The mic that comes with good wireless earbuds actually sounds
pretty great
13:22:41 From VTS - Katherine Malloy (she/her) to Everyone:

@Debra, we got your question!

13:22:42 From Fran (she her) to Everyone:

In the sanctuary we plug a little Rhode transmitter into our
soundsystem which then wirelessly transfers to a second rhode plugged
into our laptop. That way all the mics in the sanctuary go right into
Zoom as a single sound source.

13:23:01 From Kathy Walker to Everyone:

For the medium shot, are you sitting or standing?
13:23:09 From Fran (she her) to Everyone:

It’s still not perfect put it’s better.



13:23:11 From VTS - Katherine Malloy (she/her) to Everyone:

@John, we've got your question
13:23:22 From Lorenzo@TryTank.org to Everyone:

@Kathy, Gavin is standing. I am sitting.

13:24:30 From Josée to Everyone:

We show an image on the screen when we have a moment of
silence during the service.

13:24:33 From Pat McCaughan to Everyone:

does anyone have liturgical resources that incorporate these
transitions?

13:24:40 From St. Luke’s Episcopal Church to Everyone:

Any suggestions for including music? We're trying to keep our
Zoom congregation in sync with our in-person congregation. Music is
pre-recorded, stored on YouTube (because live-music doesn't seem to
work well on Zoom) and played via Zoom. In-person congregation tries
to sing (masked) by listening through the speakers. It's awkward and
often lags behind. Help!

13:25:02 From Millard S. Cook to Everyone:

How about a Master Class on using Vimeo effectively?
13:25:03 From VTS - Katherine Malloy (she/her) to Everyone:

@Pat, got your question!

13:25:24 From Cara Rockhill to Everyone:

Yes — the music question!

13:25:34 From VTS - Katherine Malloy (she/her) to Everyone:

@St. Lukes, got your question!

13:25:41 From VTS - Josh to Everyone:

hey folks - for more tech help, you might like to check out a
previous webinar Lifelong Learning did on Livestreaming (platforms,
tech, and the systems): https://youtu.be/677bZkajdjc
13:25:42 From Tim Helton Ph.D. (he/him) to Everyone:

What Is immersive?

13:25:55 From ChristopherM to Everyone:

Can you comment on Music and Zoom. It very clear that zoom is
better for human voice and not so good at music
13:26:04 From Kathy Collett to Everyone:

Do you know about jamulus? https://jamulus.io — it makes it
possible to sing together — but it’'s complicated.

13:26:09 From Greta (she/her) Getlein to Everyone:

Talk about managing the 1.5 second lag in hybrid worship,
please!

13:26:50 From Ryan Blazer to Everyone:

Q - Do you have a dream gear (hardware) list for camera
install in a church and computer setup to interface with an existing
soundboard?

13:27:15 From Becky C. to Everyone:

Gavin is not old!!!

13:27:25 From Grace Camblos to Everyone:

Ditto Ryan's question!

13:27:32 From John & Lee Cheek to Everyone:
no he's not



13:27:44 From Christian Perritt to Everyone:

Ryan Blazer great question - seconded
13:27:46 From VTS - Josh to Everyone:

part-time music director here, folks. Music can be done well
on zoom but you'll likely need some tech upgrades. Our congregation
did a tech-upgrade plan (with a separate fundraising effort for it
specifically) that took months to implement, including an outside
contractor. We now have a fancy digital mixer, multiple stage boxes
and various microphones plugged in and ready to go for our zoom
service.

13:27:54 From Robbin Ahrold to Everyone:

How does any of this apply to online Sunday services.
eucharist, compline etc
13:28:08 From Ryan Blazer to Everyone:

We are looking at Blackmagic Design ATEM Mini Pro HDMI Live
Stream Switcher w/ 3 PTZOptics 30X-SDI Gen 2 Live Streaming Broadcast
Cameras
13:28:23 From Daniel Cooper(he/him) to Everyone:

From an integrator/church a/v professional: If you are trying
to put in a system in your sanctuary consult an integrator! An
integrator will know what to do and how to do it best. See if your
diocese has a program to get assistance for tech
13:28:35 From Grace Camblos to Everyone:

@Ryan I used the Blackmagic ATEM to do a Zoom wedding —— it
worked great!

13:28:40 From Steven Ellis to Everyone:
Good setup!
13:29:01 From Grace Camblos to Everyone:
@aniel, what is an integrator?
13:29:16 From Natalee Hill (she/her) to Everyone:

Not if you’ve got two people in one frame/screen!
13:29:48 From Millard S. Cook to Everyone:

poweful gaze! lol
13:29:55 From VTS - Katherine Malloy (she/her) to Everyone:

@Robbin, this feels quite relevant to me. Please feel free to
elaborate on your question
13:29:58 From Laura White to Everyone:

I'd love suggestions for using this info with self-proclaimed
tech-idiots running the AV for us. I do well to get the sound
connected, much less managing transitions! And the camera is at the
back of the church while I am at the front - stuff like that.
13:30:06 From VTS - Josh to Everyone:

Again our previous webinar (https://youtu.be/677bZkajdjc) goes
over tech options for hardware and software, with specific
recommendations at various price levels
13:30:08 From Kim Hardy & Fred Moser to Everyone:

«~like the Geico commercial!

13:30:14 From Daniel Cooper(he/him) to Everyone:

@grace a systems integrator is someone who specializes in A/V

technology, its their job to xintegratex systems for clients



especially churches. A great example is All Pro Sound
13:30:43 From Becky C. to Everyone:

Now there’s a fast speaker!

13:30:45 From Kim Hardy & Fred Moser to Everyone:

It was the Gecko gaze..

13:30:54 From Grace Camblos to Everyone:

@Daniel, thanks!

13:31:23 From Millard S. Cook to Everyone:

I am pleased by the abundance of great beards today. Not that
mine is great, but I feel represented today. Just saying .

13:31:25 From Daniel Cooper(he/him) to Everyone:

Google meet has breakout rooms if you pay enough
13:31:35 From VTS - Katherine Malloy (she/her) to Everyone:

We already have several, but what other questions do you have,
friends?

13:31:48 From bralston@stmarksnewcanaan.org to Everyone:

Haha Millard
13:32:10 From David Johnson to Everyone:

Can you address Zoom bombing and keeping the zoom meeting safe
13:32:26 From Vicki McGrath to Everyone:

I lost sound!!

13:32:28 From Walter Brownridge+ [he/him] to Everyone:

Is there advice on headphone and microphone combination/
interface?

13:32:39 From VTS - Katherine Malloy (she/her) to Everyone:

@David, got the question!

13:32:41 From Natalee Hill (she/her) to Everyone:

If you're doing a livestream of an on site service, with
multiple cameras, how do you get the eye-contact bit to work?
13:33:10 From VTS - Katherine Malloy (she/her) to Everyone:

@ Walter, got your question!

13:33:13 From Kirk Kubicek to Everyone:

Can you use OBS to stream into Zoom?

13:33:16 From Dawn Allen-Herron (she/her) to Everyone:

@avid-have you had any problem with Zoom bombing/security
lately? We have good Zoom settings, and we haven't had any issue for
the past 9+months
13:33:56 From Ken Kroohs to Everyone:

We invite people to comment on pre-recorded and I promise to
respond within 48 hours, and to message me if they need it sooner.
not much response but it feels inviting to audience
13:34:09 From Jill Sautkulis to Everyone:

@Natalee — our clergy include the camera in their sweep of eye
contact across the congregation
13:34:13 From VTS - Katherine Malloy (she/her) to Everyone:

@Kirk, got your question!

13:35:05 From Debra Brewin-Wilson to Everyone:

And can you use a mic at the same time??
13:35:05 From John & Lee Cheek to Everyone:

we pre record hymns



13:35:25 From Kim Hardy & Fred Moser to Everyone:

We do as well John and Lee
13:35:46 From Dawn Allen-Herron (she/her) to Everyone:

Can you say again what you use? I missed it
13:36:04 From Sam Kirk to Everyone:

He said mini meter or loopback
13:36:16 From Robbin Ahrold to Everyone:

What about the choir!??

13:36:17 From johnktalbert@gmail.com to Everyone:

Mentimeter
13:36:28 From Amy Spagna to Everyone:

We use live organ - this blog has great suggestions for
adjusting the sound inputs to compensate (with thanks to TJ Thomas,
choirmaster at Lewes, DE) http://www.arimicich.com/blog/2020/4/18/
teaching—-and-learning-setting—-up—-zoom-for—-online-music-lessons
13:36:29 From Libby Wiebel (she/her) to Everyone:

I know that if we were to publish our Zoom meeting info we
risk being Zoom bombed... so how do we welcome newcomers to our
digital church (folks who are not on our mailing list) while still
keeping our meetings safe?

13:37:19 From John & Lee Cheek to Everyone:

love the cassette
13:37:20 From Ryan Blazer to Everyone:

Can we also discuss on integrating from an unperson with a
virtual audience? This seems heavily geared to reaming online. I
think that'’s where a lot of us are headed.

13:37:21 From VTS - Katherine Malloy (she/her) to Everyone:

@Libby, got your question
13:37:36 From Becky to Everyone:

What is it called again?

13:37:51 From Bob Leopold to Everyone:

Voicemeeter
13:37:57 From VTS - Katherine Malloy (she/her) to Everyone:

@Ryan, got your question!

13:37:58 From Shane Rice (LC) to Everyone:
https://vb-audio.com/Voicemeeter/
13:38:13 From Dawn Allen-Herron (she/her) to Everyone:

This is GREAT—-very helpful!

13:38:19 From Ned (He/Him) to Everyone:

How do we avoid the poor sound when broadcasting live music

such as choir / organ on zoom.
13:38:19 From Glenn W Roth to Everyone:

will this work with a live in person choir?
13:38:31 From Millard S. Cook to Everyone:

Deer in the headlights . . . . I will check it out!
13:38:36 From Lorenzo@TryTank.org to Everyone:

@Libby, St. martin’s in London allows them to do a newcomers
class before letting them participate
13:38:37 From Greta (she/her) Getlein to Everyone:

@Libby We publish our Zoom links and have had no issues. We



do, though, have a digital steward each week whose responsibility is
to monitor Zoom for sound breakthroughs, unacceptable behavior, etc.
That person is made a co-host so has full capabilities to mute and
also to kick someone out.

13:38:43 From Ryan Blazer to Everyone:

Let me try that again. Can we focus on integrating with in-
person and a virtual audience. We are not attempting (at least we are
not) trying to do live and then virtual. We are planning to combine
to become truly hybrid with both a physical and virtual audience for
multiple services on Sunday.

13:38:47 From Emery Buterbaugh to Everyone:
Thanks Mike!
13:38:50 From Shane Rice (LC) to Everyone:

@mike how do you handle audio drift?

13:39:06 From Dawn Allen-Herron (she/her) to Everyone:

@Libby—--we, too, share widely and have had no trouble at all.
13:39:08 From Grace Camblos to Everyone:

Ditto Ryan's question
13:39:26 From VTS - Katherine Malloy (she/her) to Everyone:

@Ryan, got both questions!

13:39:28 From Millard S. Cook to Everyone:
A keyboard too!!! Late night with Mike!
13:39:35 From Nathan Wilson to Everyone:

I use a digital interface and a mixer.

13:39:43 From Dawn Allen-Herron (she/her) to Everyone:

@Libby—-As Gavin said earlier, become familiar with all of the
Zoom settings. They wuill help you.

13:39:57 From Ned (He/Him) to Everyone:

More specifically, how do we keep zoom from compressing the
audio so much that it kills the live choir / organ sound.
13:40:19 From Linda Young to Everyone:

@Ned Yes to your question!

13:40:32 From Dawn Allen-Herron (she/her) to Everyone:

Mic-ing a pipe organ 1is technically the more difficult task
than getting a choir
13:40:44 From Lewis Crusoe to Everyone:

I'm in over my head
13:40:52 From Val Short to Everyone:

Not practical for small congregations with limited tech know-
how.

13:40:59 From VTS - Josh to Everyone:

Ned, enabling "turn original sound on" and "high fidelity
music mode" (or whatever it's called) will stop the zoom compression
13:41:00 From Lou Divis to Everyone:

I'm lost...

13:41:00 From VTS - Katherine Malloy (she/her) to Everyone:

@Ned, got your question
13:41:07 From Sarah Odderstol to Everyone:

Computer requirements for this work?

13:41:17 From johnktalbert@gmail.com to Everyone:



VoiceMeeter: https://vb-audio.com/Voicemeeter/
13:41:17 From VTS - Katherine Malloy (she/her) to Everyone:
@Val, noted that feedback, thanks
13:41:22 From Dawn Allen-Herron (she/her) to Everyone:
@Ned-—the choir is easy compared to the organ
13:41:25 From Grace Camblos to Everyone:
This is great information!!
13:41:33 From Nancy LeVasseur to Everyone:
What are the pros and cons of using Zoom versus a livestream
platform.
13:41:33 From Becky C. to Everyone:
We do a simpler fix, use pre-recorded music and choir and
everyone mutes and sings along at home. We are happy.
13:41:44 From sheila to Everyone:
we are 8 to 12 people. simple
13:41:49 From Nathan Wilson to Everyone:
Digital keyboard is better . . . direct into the mxer.
13:41:50 From Josée to Everyone:
We do like Becky!
13:41:52 From johnktalbert@gmail.com to Everyone:
A single omnidirectional mic would be 10x better than the
built-in mic on that laptop.
13:41:55 From Kirk Kubicek to Everyone:
There are XLR to USB mic cables that go right into the
computer.
13:42:16 From Rev. Aileen (she/her) to Everyone:
I love this... Thank you.
13:42:18 From Grace Camblos to Everyone:
I WANT THE MASTER CLASS! This is great!
13:42:25 From Christian Perritt to Everyone:
Same here
13:42:26 From John & Lee Cheek to Everyone:
I love this too
13:42:32 From Kim Hardy & Fred Moser to Everyone:
Maybe the next one @Grace!
13:42:33 From Christian Perritt to Everyone:
Very cool detail
13:42:34 From Greta (she/her) Getlein to Everyone:
We're adding shotgun mics into our outbound sound system.
13:42:35 From johnktalbert@gmail.com to Everyone:
The Yeti Blue — which Gavin is using - has an omni directional
setting.
13:42:38 From Brainerd Dharmaraj to Everyone:
This is very useful information
13:42:40 From Victor Friedrich to Everyone:
One important factor is the directionalityy of the microphone.
Some mics won’'t catch sound from the side or rear; others do or are
switchable.
13:42:43 From Nathan Wilson to Everyone:
You must use the digital interface with an XLR mic.



13:43:00 From Rev. Aileen (she/her) to Everyone:

Thank you
13:43:03 From VTS - Katherine Malloy (she/her) to Everyone:

Also, don't hesitate to google questions!!!

13:43:03 From Dawn Allen-Herron (she/her) to Everyone:

Adding a boundary mic in the room has really helped us—
especially for piano and organ
13:43:10 From Ginny Wilder to Everyone:

This information is fascinating and I wish I had had it a year
ago when we were all online. What I would like to know now is how to
offer worship for people in the building and people at home at the
same time- and do it well.

13:43:12 From George Winters to Everyone:

This is the level of discussion that is appropriate to a
"master" class
13:43:26 From Kirk Kubicek to Everyone:

Not true if you have the xlr to usb cable, no interface
13:43:27 From Ryan Blazer to Everyone:

@Ginny - yes!

13:43:31 From Christian Perritt to Everyone:

Agreed George
13:43:33 From Cara Rockhill to Everyone:

What @Ginny said.

13:43:37 From Charlie Barton+ to Everyone:

thanks for the more technical stuff. Not for everyone, but I
enjoyed it.

13:43:38 From Josée to Everyone:

Livestream and Zoom questions
13:43:42 From Dawn Allen-Herron (she/her) to Everyone:

@Ginny—-yes! I'd love to have a group discussing this, even in
a breakout room...

13:43:42 From Robbin Ahrold to Everyone:

Does Gavin consult on OBS or Switcher systems?
13:43:43 From Laura White to Everyone:

Echo what Ginny said
13:43:45 From Pat McCaughan to Everyone:

Yes, Ginny’s question
13:43:47 From Greta (she/her) Getlein to Everyone:

YES! Can we talk about hybrid??77??

13:43:48 From Samantha Vincent-Alexander to Everyone:

@Ginny—— I agree!!

13:43:49 From Linda Young to Everyone:

Yes @Ginny
13:43:58 From John & Lee Cheek to Everyone:

The folks on zoom need a decent speaker not the computer one
13:43:58 From Pat McCaughan to Everyone:

What Greta said
13:44:04 From VTS - Katherine Malloy (she/her) to Everyone:

@Ginny, thanks, noted your question
13:45:06 From Walter Brownridge+ [he/him] to Everyone:



Yes, Greta
13:45:32 From Dawn Allen-Herron (she/her) to Everyone:

This is what we are doing—-

13:45:37 From Natalee Hill (she/her) to Everyone:

It’s happening in my second congregation!
13:45:41 From Kim Hardy & Fred Moser to Everyone:

Some people “in-person” may not want to been seen over the
internet - so that's a tricky question about how to place cameras in
the church...

13:45:45 From Steven Ellis to Everyone:

That is what we are doing as well.
13:45:59 From Cara Rockhill to Everyone:

I'm doing that with a big tv for right now. But in the front
of the church.

13:46:06 From Kim Hardy & Fred Moser to Everyone:

Also some people don’t want their children to be “seen” online
- how do you deal with this in terms of cameras?

13:46:07 From Dawn Allen-Herron (she/her) to Everyone:

we are keeping the sermon happening from Zoom on person
13:46:07 From Natalee Hill (she/her) to Everyone:

We’ve got the screen up front, too.

13:46:10 From St. Luke’s Episcopal Church to Everyone:

We're doing this now, but using a large TV upfront.
13:46:14 From Ryan Blazer to Everyone:

Here come the TV carts with a big monitor being wheeled
out. ;)

13:46:15 From Fran (she her) to Everyone:

We are doing the screen in the front of the church, also.
13:46:18 From Pat McCaughan to Everyone:

Yes Rhetta!

13:46:20 From Bob Leopold to Everyone:

Yup, same here, but we are putting the TVs up front.
13:46:22 From Church of The Resurrection to Everyone:

This is what we are doing as well.

13:46:27 From Barbara Little to Everyone:

That’s what we’re doing as well
13:46:32 From VTS - Katherine Malloy (she/her) to Everyone:

Jim Keat made a suggestion I found helpful in a recent webinar
we did. He suggested making the camera visible to remind those in
person of those online (https://buildfaith.org/webinar-ministry-after-
covid/)

13:46:35 From Steven Ellis to Everyone:

People on Zoom who don't want to be seen turn off their video.
13:46:40 From Malinda Collier to Everyone:

That is what we are planning to do - but placed more centrally
in the nave.

13:46:45 From Ginny Wilder to Everyone:

@Kim, we let folks know that if they don’t want to be on
camera to let the greeter know so they can be seated in a place that
is off camera and during Eucharist, the clergy come to them.



13:46:51 From Adam Yates to Everyone:

We're doing the same, but using one of the lecterns into a
permanent tv station
13:46:56 From Daniel Leatherman to Everyone:

I used a flat screen on a cart for readers
13:47:00 From Dawn Allen-Herron (she/her) to Everyone:

Our screen is in the front of the nave, but we spent lots of $
$ and lots of effort to get it in a place that isn't really distrating
13:47:07 From Cynthia Black to Everyone:

This is our goal and what I thought we would be talking about
here
13:47:09 From Greta (she/her) Getlein to Everyone:

Yes, Malinda, us too. We plan to have a "Zoom chair" in the
Nave along with all the other chairs.

13:47:11 From Steven Ellis to Everyone:

Our cameras are in the back.

13:47:14 From Natalee Hill (she/her) to Everyone:

The cameras are in the back, so you don’t really see attendee
faces.

13:47:19 From Malinda Collier to Everyone:

Zoom pew!

13:47:24 From St. Luke’s Episcopal Church to Everyone:

During the peace we ask the inhouse congregation to wave to
the online congregation.

13:47:29 From Kim Hardy & Fred Moser to Everyone:

Ginny - not a bad idea but in my congregation people won'’t
want to be told “where” to sit - and would want to come toward the
altar to receive so not quite a solution that would please them...
13:47:31 From Deborah Aldrich to Everyone:

So where exactly should the camera be?

13:47:52 From Pat McCaughan to Everyone:

Thank you Gavin!

13:47:56 From Kim Hardy & Fred Moser to Everyone:

Also..separating them would take children to the edges..not
ideal...

13:47:58 From Ryan Blazer to Everyone:

Those of us with more Gothic style churches do not have an
option to install screens. When a rood screen can cause a rift, think
about a screen and projector install..

13:48:01 From Christie Hord to Everyone:

Thank you Gavin. That was great.

13:48:02 From Greta (she/her) Getlein to Everyone:

Our cameras are up on the balcony in the back
13:48:11 From VTS - Katherine Malloy (she/her) to Everyone:

@Deborah, up front, off to the side
13:48:12 From Lewis Crusoe to Everyone:

We just paid 15K to install 3 PTZ Optic cameras. We are told
that we will stream to YT and FB. Are you suggesting that we can
still do Zoom?

13:48:15 From bralston@stmarksnewcanaan.org to Everyone:



Advise on live streaming more effectively?
13:48:35 From Rev. Aileen (she/her) to Everyone:

thanks Gavin
13:48:38 From VTS - Josh to Everyone:

Lewis we use PTZ cameras for zoom
13:48:46 From Rhetta Wiley, Trinity Church Towson, MD to Everyone:

This is SO helpful. Thank you.

13:48:52 From Cynthia Black to Everyone:

we are installing monitors on the pillars in a gothic style
church. Need thoughts about camera positions...
13:49:06 From VTS - Josh to Everyone:

but we have multiple cameras that go into a program switcher
that allows us to preview which view is next and switch to various
presets
13:49:17 From VTS - Josh to Everyone:

1)

13:49:27 From Tom Cooke to Everyone:

You can use PTZ cameras for Zoom. You will need to run them
into a video switcher of some sort, then the switcher acts as the
camera for Zoom.

13:50:00 From VTS - Diane Wright to Everyone:

@bralston — here’s a link to a webinar on live-streaming
techniques that Lifelong Learning hosted https://youtu.be/677bZkajdjc
13:50:18 From Cynthia Black to Everyone:

Could we have a breakout group for ppl who are livestreaming
with zoom ppl in church?

13:50:18 From Ryan Blazer to Everyone:

@ Tom, that’'s why we are looking at the ATEM switcher to
interface with an Apple computer
13:50:28 From Ned (He/Him) to Everyone:

In case anyone is interested, a good way to get a choir and
organ into zoom / other livestreams is to use a usb interface
connected to the computer.. some omnidirectional condenser mics and a
good room acoustic is all you need. Picking up the room acoustic is
key.

13:50:55 From Ryan Blazer to Everyone:

@Ned - agreed you want to catch that reverb (RT60) if possible
13:51:33 From VTS - Josh to Everyone:

Ned, yep, that's a good option too. It all depends on how
varied your musical offerings are
13:51:50 From VTS - Katherine Malloy (she/her) to Everyone:

Building Faith also has a couple of helpful articles from
Pauli Reese! https://buildfaith.org/hybrid-formation-basics/ and
https://buildfaith.org/hybrid-formation—-equipment/

13:51:54 From VTS - Josh to Everyone:
and how big your space is, etc.
13:52:19 From Ryan Blazer to Everyone:

St. Luke’s Long Beach has a long musical history — The Bell’s
of St. Mary’s choir was actually St. Luke’s choir
13:52:57 From VTS - Josh to Everyone:



what's more complicated is how to use microphones that
simultaneously input into Zoom AND into the actual physical space :)
13:53:26 From James Pratt to Everyone:

Flip side of mics in church —— if you have a lector connecting
via Zoom, what do you need to get the sound into the church PA system?
We just had a new sound system installed in the church pre-pandemic,
and it does allow bluetooth inputs.

13:53:29 From VTS - Josh to Everyone:

(we do that using our digital mixer)

13:53:49 From Stacey Carpenter (she/her) to Everyone:

Love that song!

13:53:51 From Rosa Lindahl to Everyone:

yup
13:53:55 From johnktalbert@gmail.com to Everyone:

They'll be back in 60 years.

13:53:55 From bralston@stmarksnewcanaan.org to Everyone:

Flashdance
13:53:57 From Michael Paul to Everyone:
Yupp

13:53:58 From Kyle Haugen to Everyone:
Middle school dances.
13:54:05 From Robbin Ahrold to Everyone:
Yeah! I was at RCA Records during this period. Knew and
promoted the artists.
13:54:13 From VTS - Katherine Malloy (she/her) to Everyone:
Welcome back!
13:54:22 From Grace Camblos to Everyone:

Yeah. I was a kid in the 80s &
13:54:37 From Russell Bradley to Everyone:

Play some timeless music like Grateful Dead. :-)
13:54:37 From Kyle Haugen to Everyone:

(We're about the same age, Fr. Lorenzo!)
13:54:40 From to Everyone:

Breakout room networking questions:

Name, Church, Location, What kind of buddy do you want? 60
seconds each!
13:54:41 From to Everyone:

Breakout room networking questions:

Name, Church, Location, What kind of buddy do you want? 60
seconds each!
13:54:42 From to Everyone:

Breakout room networking questions:

Name, Church, Location, What kind of buddy do you want? 60
seconds each!
13:54:42 From to Everyone:

Breakout room networking questions:



Name, Church, Location, What kind of buddy do you want? 60
seconds each!
13:54:43 From to Everyone:

Breakout room networking questions:

Name, Church, Location, What kind of buddy do you want? 60
seconds each!
13:54:44 From to Everyone:

Breakout room networking questions:

Name, Church, Location, What kind of buddy do you want? 60
seconds each!

13:55:18 From Michele Matott to Everyone:

I have a phone call at the top of the hour so I'll be gone for
a few moments
13:55:22 From VTS - Josh to Everyone:

James - your microphone input that goes into zoom will need to
go to a mixer first that also has an output option that is connected
to the in-house speaker system
13:55:30 From mary norton to Everyone:

Maybe this has been asked...can't read these messages fast
enough. But I'm thinking about colleagues who might appreciate this
program. So this has been recorded; might it be available to share
with others in the diocese? Even for a fee?

13:55:37 From Kathy Walker to Everyone:

What if you are diocesan staff?

13:55:37 From Wilhelmena's iPad to (Direct Message):

I have no audio
13:55:54 From to Everyone:

Breakout room networking questions:

Name, Church, Location, What kind of buddy do you want? 60
seconds each!
13:55:55 From to Everyone:

Breakout room networking questions:

Name, Church, Location, What kind of buddy do you want? 60
seconds each!
13:55:56 From Lou Divis to Everyone:

Mo. Lou Divis, Church of the Epiphany, Clarks Summit PA and
St. Peter's, Tunkhannock PA - near Scranton PA
13:56:05 From to Everyone:

Breakout room networking questions:

Name, Church, Location, What kind of buddy do you want? 60
seconds each!
13:58:46 From VTS - Katherine Malloy (she/her) to Everyone:
That cat jamming is great
13:58:58 From VTS - Josh to Everyone:
now that's customer service!



14:06:11 From VTS - Josh to Everyone:
turn it up - great song
14:14:37 From bralston@stmarksnewcanaan.org to Everyone:
Rock on Lorenzo
14:14:38 From VTS - Josh to Everyone:
nice low note, Lorenzo!
14:15:00 From Ron Culmer to Everyone:
What? No ABBA?

14:15:10 From Kim Hardy & Fred Moser to Everyone:

haha
14:15:14 From Grace Camblos to Everyone:
Ughhh ABBA

14:15:20 From Stacey Carpenter (she/her) to Everyone:
Lorenzo — we need to swap playlists
14:15:29 From Rhetta Wiley, Trinity Church Towson, MD to Everyone:
@Lorenzo, you must check out the Radio Show: Crapt from The
Past out of the Twin Cities.
14:15:30 From Marta Maddy to Everyone:
Topics that we discussed would be good for a part next
session: Liturgy, Evangelism, Formation
14:15:33 From Robert Dennis Foreman +to Everyone:
I loved this last networking room
14:15:34 From Glenn Mahaffey Trinity Memorial, Binghamton to
Everyone:
why don't you play kyrie by bono?
14:15:40 From Cris to Everyone:
Here's a question for everyone- how do you count your online
participants???
14:16:01 From Emery Buterbaugh to Everyone:
Fantastic idea!
14:16:03 From Charlie Barton+ to Everyone:
@chris...very carefully, lol
14:16:14 From VTS - Katherine Malloy (she/her) to Everyone:
@arta, great idea!
14:16:23 From to Everyone:
Student portal link - https://www.trytank.org/students.html
14:16:27 From Christian Perritt to Everyone:
Cris — we do a screen cap of the Zoom session and do an old
fashioned count!
14:16:36 From Glenn Mahaffey Trinity Memorial, Binghamton to
Everyone:
THE TOOLKIT!!!
14:16:40 From Becky C. to Everyone:
I think the central question is how to keep the digital folks
vitally
involved
14:16:46 From Marta Maddy to Everyone:
We are outside - I include helicopters, bikers, ..
14:16:55 From Barbara Little to Everyone:



I count faces on screen and ask folks to let me know if
there’s someone off-screen
14:17:02 From Adam Yates to Everyone:

@Chris, we have a designated person on Zoom who goes through
and counts faces on the meeting.

14:17:04 From Greta (she/her) Getlein to Everyone:
lol Marta!
14:17:04 From Lewis Crusoe to Everyone:

WE are going to use an Owl for hybrid meetings.
14:17:13 From Bp. William Gregg to Everyone:

I do two numbers: the in-person folks and the number online.
I also check on Wed. each week. The Wed. Number is much higher, and I
track that separately.

14:17:28 From Christian Perritt to Everyone:

Marta hahaha
14:17:39 From Cris to Everyone:

We stream on YouTube which shows us how many computers are
watching- but how many people are watching each computer???

14:17:55 From Gretchen (Grace Episcopal-Berkshires) to Everyone:
we track those online & in person separately each week.
14:18:11 From Tim Safford (he, his) Christ Church Philadelphia to
Everyone:
I happen to be Ben’s pastor.
14:18:21 From Millard S. Cook to Everyone:

Shoutout to Jerusalem Greer — - is this a digital "Good News
Garden?"

14:18:24 From Debbie Shew to Everyone:

Parochial report asking us to count views at 24 hrs and count
"view" as anyone who views for a minute or more. But we also count
the following Fri, b/c we know people watch past Mon a.m.!

14:18:28 From Gavin - Zoom Support to Everyone:

If you are a host of co-host on Zoom you can see the number of
participants on your Zoom meeting or webinar.
14:18:31 From Charlie Barton+ to Everyone:

seriously, we get a list of participants and a list of prayer
requests from each service
14:18:57 From David Johnson to Everyone:

From a tech viewpoint I am so glad that I found the audio
mixer in the back of church! I route all sound to the mixer and then
use the monitor on the mixer to bring all sound back to my computer
through a USB 96. Youtube videos were very helpful as well as
Sweetwater.com for help and resources
14:19:00 From Natalee Hill (she/her) to Everyone:

If you are using Zoom you can download the participant list
after the event.

14:19:10 From Adam Yates to Everyone:

Diocese of North Carolina put out a recommendation for
counting streaming viewers of multiplying the number by 1.6 to
approximate those who are watching with another person. Not perfect,
but a possibility. I think whatever you do, do it consistently. And



check with your diocese.
14:19:16 From Jenni Ovenstone Smith to Everyone:

seeing attendane/count questions. If in Episcopal church, here
is a link to the current count process and how to find the numbers/
reports for consistencyhttps://cnyepiscopal.org/2020/12/counting—
online-worship—-attendance-2021/

14:19:32 From Dawn Allen-Herron (she/her) to Everyone:

@David Johnson—-YES
14:20:10 From Natalee Hill (she/her) to Everyone:

Thanks for the reminder, @Jenni!

14:20:11 From Cris to Everyone:

@Jenni- thank you!

14:20:21 From Roxanne Cheney to Everyone:

Is it possible for a small church to ever be a top notch
hybrid church. I think the equipment required would be too
expensive. Maybe the best we can do is have a zoom service, and
an in person service; but not a combined service.

14:20:26 From Jenni Ovenstone Smith to Everyone:

Sorry it didn’t link:https://cnyepiscopal.org/2020/12/
counting-online-worship—-attendance-2021/

14:20:34 From VTS - Katherine Malloy (she/her) to Everyone:

@Debbie, great point. For counting attendees, I'd advise
people to be in touch with your diocese, Annual Conference, Synod,
etc. to be in conversation with others about a way to count
14:21:08 From John & Lee Cheek to Everyone:

Roxanne we are a small church and hope to do hybrid
14:21:13 From Grace Camblos to Everyone:

@Roxanne, I think you can do it without ALLLL the fancy
equipment —— or, cheaper versions of the equipment
14:21:24 From Ken Kroohs to Everyone:

@Lorenzo —— we did not talk about it but this is exactly the
structure for the Blessing of the Animals process. :)

14:22:07 From John & Lee Cheek to Everyone:

Our diocese gave each church #
14:22:28 From John & Lee Cheek to Everyone:

$3000 for equipment
14:22:35 From VTS - Katherine Malloy (she/her) to Everyone:

@Roxanne, I suggest these videos from the Episcopal Diocese of
Western North Carolina. They show different church's set-ups https://
www.youtube.com/playlist?1list=PLYEN10joSuwLfMQZF8S1XHIHPjS2QOnHL
14:22:40 From Becky to Everyone:

@Roxanne — I am here not because I will do a hybrid (we may)
but because I am trying to discern what we can do and I always learn
new things. But the tech stuff is overwhelming.

14:22:56 From Kim Hardy & Fred Moser to Everyone:

@Roxanne — I have heard that you can do something even with
just a cell phone with Zoom on it.

14:23:06 From Dawn Allen-Herron (she/her) to Everyone:

@Lorenzo——are you recommending a particular application/
software for an action map?



14:23:40 From Kim Hardy & Fred Moser to Everyone:

@John and Lee — are you still in Western MA?

14:23:54 From VTS - Katherine Malloy (she/her) to Everyone:

@awn, we got your question
14:24:09 From Kim Hardy & Fred Moser to Everyone:

@John and Lee - or was it CT?

14:24:27 From John & Lee Cheek to Everyone:

Yes W mass
14:24:46 From Dawn Allen-Herron (she/her) to Everyone:

@Becky—-I think that THIS is the place (tech stuff) that
having a buddy is essential. I've worked 1-on-1 with folks who know
lots more than me, who've helped me...and with several folks who know
less than I do, and I've been their resource person. It really does
help
14:25:24 From Grace Camblos to Everyone:

Yes @Dawn! I agree
14:25:33 From Kirk Kubicek to Everyone:

BHAG - Big Hairy Audacious Goal
14:25:51 From johnktalbert@gmail.com to Everyone:

#FollowLorenzoformorerecipes
14:26:07 From Lori Exley to Everyone:

@Becky - We have pre-pandemic ASA of 65. We have been hybrid
since Easter. We have a webcam on a tripod showing the altar, an
Omnidirectional mic on the altar, both connected to a laptop in the
pulpit from which we can hear readers, musicians, and responses on
Zoom. It can be done cheaply and effectively.

14:26:09 From Colleen Montgomery (she/her/hers) to Everyone:

In the Virginia Synod - ELCA we are inviting smaller
congregations to partner with a new mission start called Peace and
Hope. P&H will have weekly online worship through Altar Live and the
partner congregations are offering worship leadership and $ to make it
happen. You can check it out at www.peacehopeva.org
14:26:11 From Gene Adele Hoge to Everyone:

LOL @JohnTalbert
14:26:13 From Rosemary Beales to Everyone:

sounds familiar Kirk :)

14:26:15 From Lou Divis to Everyone:

that's great! thanks!

14:26:45 From VTS - Katherine Malloy (she/her) to Everyone:

@Colleen, thanks!

14:26:50 From Walter Brownridge+ [he/him] to Everyone:

1980s Music seems limited to who were the actual greatest
stars https://top40weekly.com/top-100-artists—of-the-80s/#artists-1-10
14:29:57 From Val Short to Everyone:

Can you share an action map template?

14:30:30 From VTS - Katherine Malloy (she/her) to Everyone:

@val, got your question!

14:30:46 From VTS - Katherine Malloy (she/her) to Everyone:

You'll definitely get the slides in the toolkit
14:30:48 From Grace Camblos to Everyone:



Yes, a template would help
14:31:21 From VTS - Katherine Malloy (she/her) to Everyone:

Student portal reminder: https://www.trytank.org/students.html
14:31:35 From Rosa Lindahl to Everyone:

Help! I inadvertently used a wrong email address to sign up to

receive the free bookiy. Can I fix the error?
14:32:42 From VTS - Katherine Malloy (she/her) to Everyone:
@Rosa, I made a note of your question so we can ask Lorenzo
later
14:33:27 From Stephen Bisbee to Everyone:
will never know all the resources you need before starting
14:33:37 From Debra Brewin-Wilson to Everyone:
An Ikea hybrid church kit would be awesome!
14:34:04 From Dawn Allen-Herron (she/her) to Everyone:
YES to the Ikea hybrid kit! LOL
14:34:15 From VTS - Katherine Malloy (she/her) to Everyone:
@Stephen, always budget a bit for "incidentals"!
14:34:21 From Lou Divis to Everyone:
YES to the Ikea idea!!
14:34:32 From VTS - Katherine Malloy (she/her) to Everyone:
@awn, that would be great!
14:35:19 From Walter Brownridge+ [he/him] to Everyone:
This is what I need.
14:36:07 From VTS - Katherine Malloy (she/her) to Everyone:
PS Lorenzo is a certified coach, can you tell? ;)
14:36:14 From Grace Camblos to Everyone:
YES
14:36:18 From John & Lee Cheek to Everyone:
yes
14:36:23 From Grace Camblos to Everyone:
4
14:36:32 From Josée Lemoine to Everyone:
Spelling: not Gnatt but Gantt chart. ;)
14:37:21 From Rosemary Beales to Everyone:
thanks, Josee
14:37:38 From VTS - Katherine Malloy (she/her) to Everyone:
@Josee, thanks!
14:37:44 From Stacey Carpenter (she/her) to Everyone:
Amen!
14:37:54 From Millard S. Cook to Everyone:
Amen!
14:37:55 From VTS - Katherine Malloy (she/her) to Everyone:
raise your hand if you've presented something with a
misspelling over the last year!
14:37:59 From VTS - Katherine Malloy (she/her) to Everyone:
(I have!)
14:38:19 From Charlie Barton+ to Everyone:
I have many times
14:38:20 From VTS - Katherine Malloy (she/her) to Everyone:
typos get us all



14:38:56 From Malinda Collier to Everyone:

auto correct - the silent killer of presentations!
14:39:10 From Barbara Little to Everyone:

No matter how much I proofread, mistakes pop right out after
pressing send
14:39:15 From Dawn Allen-Herron (she/her) to Everyone:

I remind myself every Sunday—-it made me a little happy when
the Golden Globes couldn't quite get their act together, and they have
some pretty brilliant tech folks. I figure that when we goof, even
though it feels awful to me, it actually is heartening to some of our
participants. We really AREN'T a production studio!

14:39:18 From Natalee Hill (she/her) to Everyone:

Spell check won’t tell you if you type sign instead of sing.
14:39:18 From VTS - Katherine Malloy (she/her) to Everyone:

@Malinda, YES! Especially with theological terms
14:39:34 From VTS - Katherine Malloy (she/her) to Everyone:

What questions do you all have for Lorenzo?

14:39:36 From Dawn Allen-Herron (she/her) to Everyone:

(But we do aim toward high-quality production...)
14:39:56 From Malinda Collier to Everyone:

pericope and periscope! parousia and parakeet
14:40:07 From VTS - Katherine Malloy (she/her) to Everyone:

@awn, absolutely, but they happen
14:42:05 From VTS - Josh to Everyone:

any questions for Lorenzo? Happy to add some to our list
14:42:32 From Val Short to Everyone:

will you post an evaluation for us to complete?

14:42:53 From Kim Hardy & Fred Moser to Everyone:

Yes — I would like an evaluation opportunity too
14:43:25 From Dawn Allen-Herron (she/her) to Everyone:

If anyone here wants to talk about congregational development
of online participants, and integration into the larger life of the
congregation, I'd love to talk..... I'm a bit overwhelmed and not
exactly sure where to start
14:44:56 From johnktalbert@gmail.com to Everyone:

Q: For many this may seem overwhelming, especially for
churches with fewer resources or clergy that are uncomfortable fully
embracing the transition into establishing a truly digital presence.
What conversations have you been a part of where this work becomes
collaborative? Multi-church means more content creators. How does
digital community evolve and improve when our identity is on a
convocational or diocesan level instead of on a parish level? What are
the barriers we must overcome if this kind of expansion is more
fruitful and sustainable?

14:44:58 From VTS - Katherine Malloy (she/her) to Everyone:

Other questions?

14:45:11 From Christie Hord to Everyone:

Thank you Lorenzo and crew for a great masterclass. I look
forward to using the info. in the portal and joining the Facebook
group. And..implementing some of the things I learned here. God's



Peace!
14:45:37 From Lori Exley to Everyone:

@awn - YES!

14:46:20 From Natalee Hill (she/her) to Everyone:

@awn, yes! We’re doing the technical stuff pretty well, it's
the relational stuff we need to work on.

14:46:43 From St. Stephen's Church to Everyone:

Wouldn’t it be more strategic for the Episcopal Church to do
this together?

14:46:57 From johnktalbert@gmail.com to Everyone:

Episcopal Digital Asset Map
14:47:08 From frdanaatstjohnchurch to Everyone:

*sighx, this is a ditch that many parishes will die in..
refusing to adapt.

14:47:14 From The Rev. Mthr. Kassinda Ellis to Everyone:

how long will we have these videos available post training?
14:47:18 From dmuscarella to Everyone:

Maybe you could include a recommendation from experts or those
clergy with experience as to how many helpers are needed for a
successful hybrid sunday service and what do they do. For example Zoom
host, mike levels, tech
14:47:23 From Dawn Allen-Herron (she/her) to Everyone:

Anyone interested in a conversation group about hybrid/online
congregational development, email me Dawn@godsview.org. I'm afraid I
missed some DMs
14:47:32 From Colleen Montgomery (she/her/hers) to Everyone:

@St. Stephen’s — I think so. I am an ELCA Synod person and am
trying to get ELCA folks to collaborate too.

14:48:12 From Millard S. Cook to Everyone:

We could be the new (and less scandalous) PTL!
14:48:26 From Gavin - Zoom Support to Everyone:

Lorenzo@trytank.org
14:48:55 From Judith Moeckel to Everyone:

PTL--I had forgotten...!

14:49:02 From VTS - Katherine Malloy (she/her) to Everyone:

Note that Lifelong Learning offers "Office Hours" every week.
We're taking July off, but you can reach out to us about individual
consulting in the meantime (you can really do that any time). https://
www.eventbrite.com/e/christian-formation-discipleship-open-office-
hours—-registration-109192995188
14:49:09 From VTS - Katherine Malloy (she/her) to Everyone:

You're not in this alone, friends!

14:49:21 From Kirk Kubicek to Everyone:

PTL - Pass The Loot
14:49:24 From Millard S. Cook to Everyone:

"If God gives you lemons . . . " as Tammy Faye sang.

14:50:54 From Bob Leopold to Everyone:

I'm disinclined to vote, if I don’'t get to see the results.
14:50:54 From Deborah Aldrich to Everyone:

Thank you very much for this very helpful webinar!



14:50:54 From Grace Camblos to Everyone:

Katherine offered office hours —— what kind of consulting is
available??

14:51:00 From Lou Divis to Everyone:

LOTS of content — much of it quite helpful and relevant.
Thanks
14:51:00 From Ginny Wilder to Everyone:

I am wondering if there are examples of churches doing hybrid
church well that we can search or view their services.

14:51:05 From Debra Brewin-Wilson to Everyone:

Thank you all for the class!

14:51:06 From Millard S. Cook to Everyone:

What about those of us who seem to be willing to die in the
Vimeo ditch?

14:51:08 From Robert Dennis Foreman to Everyone:

YES to the IKEA idea
14:51:10 From VTS - Josh to Everyone:

yes, Lorenzo? :)

14:51:14 From Pat McCaughan to Everyone:

Thank you!

14:51:14 From Kim Hardy & Fred Moser to Everyone:

Thank you Lorenzo and others.

14:51:21 From Charles Oberkehr to Everyone:
10!
14:51:42 From Libby Wade to Everyone:

Thank you to all the presenters and the behind the scenes
folks. Looking forward to the upcoming Tool Kit and conversations.
14:51:43 From Mary Taggart she/her to Everyone:

Thank you to all of you who made this happen!

14:51:53 From Stacey Carpenter (she/her) to Everyone:

Thank you so much!

14:52:14 From Sandra Stayner to Everyone:

Lots to think about. Thanks
14:52:24 From Pat K to Everyone:

helpful, challenging and spot-on for these times!

14:52:27 From VTS - Katherine Malloy (she/her) to Everyone:

Thank you all, so much. This has been great conversation. We
love to connect with you in Lifelong Learning
14:52:29 From Michael Valliant to Everyone:

Thanks so much for all of this!

14:52:34 From James Pratt to Everyone:

@Ginny —— Christ Church Cathedral in Montreal
www.montrealcathedral.ca, is doing high quality hybrid
14:52:34 From VTS - Josh to Everyone:

There are a couple spots left in our Small Groups Leadership
course: https://vts—smallgroupleadership—-spring2021.eventbrite.com
14:52:37 From Theresa Thornton to Everyone:

Thanks so much!

14:52:57 From Glenn Mahaffey to Everyone:
how about a zoom meeting for those who want to talk more about



these issues?
14:53:09 From VTS - Josh to Everyone:
subscribe to TryTank newsletter: https://www.trytank.org/
14:53:12 From VTS - Katherine Malloy (she/her) to Everyone:
@Glenn, great idea! I'll make a note of it!
14:53:13 From Bob Leopold to Everyone:
I recently found out Church Insurance does not cover Blessing
of the Animals.
14:53:14 From Andrés Herrera (he/him/his) to Everyone:
Thank you!
14:53:20 From Cara Rockhill to Everyone:
As a try tank experiment-er, it’s worth the effort!
14:53:53 From VTS - Josh to Everyone:
sign up for other Lifelong Learning monthly newsletters here
to keep up with what we're offering soon! Lots of exciting things
planned for the fall season: https://vts.us8.list-manage.com/
subscribe?u=81191640565cfef85d9ce1249&id=f0879b7498
14:54:04 From Jennifer’s iPad to Everyone:
thanks everyone!
14:54:25 From Robert Mitchell to Everyone:
Thank you and God Bless!
14:54:34 From Charles Grover to Everyone:
Thanks!
14:54:43 From VTS - Diane Wright to Everyone:
Most recent events newsletter here https://mailchi.mp/vts/ce-
june2021?e=5b0c1ffc98
14:54:45 From Stacey Carpenter (she/her) to Everyone:
Amen!
14:54:45 From Janis Greenbaum to Everyone:
Thank you for inspiring and empowering us to keep moving
forward!
14:54:48 From Shannon Ledbetter to Everyone:
Thanks very much from England look forward to joining the
Facebook group. All good blessings
14:54:51 From Chris Tang to Everyone:
Thank you!
14:54:53 From Grace Camblos to Everyone:
Thanks everyone!
14:54:55 From Rhetta Wiley, Trinity Church Towson, MD to Everyone:
Thanks be to God!
14:54:58 From Ray Buchanan to Everyone:
Thank you!
14:55:00 From Elizabeth Duff Popplewell to Everyone:
Many thanks'!
14:55:13 From Natalee Hill (she/her) to Everyone:
Thank you!
14:55:17 From Robert Mitchell to Everyone:
Ah Sister Sledge...nice
14:55:19 From cristina rathbone +to Everyone:
Thank you!
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31 From Betty Landis to Everyone:
Thank you!

46 From Harry Jenkins to Everyone:

Thank you!

49 From Ruth Beresford to Everyone:

Thank you!

52 From Barbara Little to Everyone:

Many thanks!

53 From Gene Adele Hoge to Everyone:
Also looking forward to the FB group! Thank you!
19 From Jennie Anderson to Everyone:

Thank you. Amen.

27 From Rev. Aileen (she/her) to
Thank you

38 From Rinda Skaggs to Everyone:
Thank you for the inspiration!

Everyone:



