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Our Mission
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Provide a comprehensive, integrated system of
care which supports and connects individuals
with special needs and disabilities and their
families to community-based services and
opportunities.
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Call to Action

* 16.4% of residents in Palm Beach County have one or more special
needs or disability (Florida Department of Health, 2013)

* Rates of disability increase with age

* 1 0f every 6 children are being diagnosed with a developmental or
Iearning disorder (center for Disease Control, 2018)

* There is a significant shortage of service providers (Community Needs
Assessment, 2015)

* Limited to no supports or services after 22 years of age
* 647% unemployment rate (Disability Statistics Annual Report, 2017)
* Few supportive housing options
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SNAC Objectives

* Coordinate functions and services across agencies, integrate funding
streams and support professional development

Establish an efficient and effective Information & Referral System

* Improve timely access to screening, assessment and diagnosis and
increase access to care

* Increase respite services

* Improve transition practices, including advocacy and futures planning
* Increase employment services

* Develop a plan to increase community based housing options

0000000 O
. X X X X X X X EOY X |

.,

NYe
.y ‘.
Palm Beach County// b

Special Needs Advisory Coalition

SNAC 1/18/18



oL EoX J Rod X X X
A X X X RoX X J _

Our Approach
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* Create new connections

* Strengthen leadership and alliances

* Share resources

* Maximize effective use of community resources
* Identify strategies for improving quality of life

* Engage in collaborative action planning to solve problems
* Use shared language and shared outcomes
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irthh to 22 Steps to Success
Steps to Success o

On-time
The Steps to Success represent 6 domains of child and youth development - physical health, behavioral health, academic read- graduation
iness, social/emotional well-being, career readiness and connection and contribution to community and society. These steps 0 Post-secondary
represent key markers of success that allows us to access developmental outcomes. As children and youth make their way up Reading on credential
these stairs, we are able to track their progress or lack thereof. The indicators, or measures, for these different areas are shown grade level Educational
above the stair steps in the green text (for things we are trying to promote) and orange text (for things we are trying to prevent). (3rd & 10th) 0 attainment
Understanding what this data looks like for different subpopulations within Palm Beach County is also essential. In order to .
achieve those outcomes, children and youth need key supports along the way, through a combination of effective parenting and ° '"s‘é?‘l(‘)’oe&"" °
safe and nurturing families and communities. A sample of possible measures are listed below.. :
" " Poor school ° Comlri'?:mty Idle youth (not
0 atiendance DJJ Referrals (community wqumg & Sot
eps o uccess b Non-proficient Toen service) g in scl 00 '
Weight readers nemploymen
Deveé’t;‘?r%ir,;lally approgriate pregnancy Sense of Y
u ppo s or uccess Discipline connection
Physically referrals/ Adolescents
° active pensi use
: Demonstratin Not connected
STEPS TO SUCCESS: — (4 geod nutriton liﬁl
Child & Youth Outcomes & Indicators Exposure to & health habits
violence Ready for Graduating
School & entering
Developmental adulthood
° ° Delays successfully
1
Low Birth Weight ~ Abuse/Neglect CAREER READY
Prematurity CONNECTED & CONTRIBUTING
BEHAVING PROSOCIALLY
MEETING EDUCATIONAL STANDARDS
HEALTHY & ACTIVE
READY FOR SCHOOL
DEVELOPMENTALLY ON TRACK
Major ATTACHED TO CAREGIVERS
Developmental SUPPORTS FOR SUCCESS:
Outcomes > BORN HEALTHY 1 Effective Parenting | Safe & Nurturing Families & Communities
A
r Y
] 1 J x 1 | J
ECONOMIC ACCESS: Percentage of Families in Poverty + AccesstoHousing -+ Workforce and Job Development Opportunities + Numberand P ge of Household: iving Food Stamps + Access to Transportation
| 1 | | | | | | | |

PARENTING & ROLE MODELS: Parenting stress (situational are joiukeis) ledge of Parenting and Child Development + Support Services for Parents —
| |

| | | | | I | | | |
SOCIAL & EMOTIONAL SUPPORTS: Access to Afterschool Services - Access to Early Childhood Education and Care + Mental Health Assessments & Services - Caregiver Stability - Bullying
| | 1 1

| 1 1 | | | |
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| 1 1 ! | | ' | | | ! | I 1

HEALTH & WELLNESS SUPPORTS: Access to Health Insurance + Food Deserts -+ Physical/Eye/Hearing Exams -+ Late or No PrenatalCare -+ Access to Safe and Clean Parks and Recreation Spaces
1 | ) ) 1 1 I 1 1 I | ] | 1
. REMOVAL OF COMMUNITY STRESSORS & SYSTEMIC BARRIERS: Crime Reduction - Access to Domestic Violence Services

EDUCATIONAL SUPPORTS: Educational Attainment - Ad t via Individual Determinati + Parent Education & Involvement - Healthy School Connections - Effective Schools =

1 1 1 1 1 1 1 1 1 1 1 1 1 1

KEY: @ child & Youth Indicator (Promotion) @ Child & Youth Indicator (Prevention)  Blue = Farg(mlir flrgn/lTBSuppons Bold = & data ilabl Italics = and/or data TBD
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St t s Schools — VR Housing Housing
. . Solutions Navigator
eps o ucces’ Seh | Public & Private Academy for Summit Emp|0 e
chools - . . y
Public & Private RIOIECURE EIOCTES:IW Career Source Micro-enterprises
211
Special Scho.ols — Self-Advocacy VR SOAR VR & APD
m FDLRS Public & Private Training Pilot Project SEARCH Intentional
Help Me Grow Mobile Clinics VR/STARS CO“ege Access Cmmunities
; : Mobile Clinics Creating
Respite. Conne_(?tlng ‘V:L‘Lal Compassionate Q}
Families ESDM Children - TM o3
Creating
S Compassionate
Family Children-TM
Navigators Early Steps
Help Me Grow Adulchood
Mobile Clinics (22 & older)
ESDM ‘ Young Post-Secondary
Adulthood Opportunities
Adolescence ( 18 - 21 ) Mean.ingfuIA.ctivities
(13-18) Post-Secondary (e.g., job, social &
. Educati recreational)
Childhood Education (Common R _
(5-12) Core and Functional ~ Socialization Transportation
Early Learning to Learn Skills) Transition Planning Housing
(3 -5) Transition Planning Healthcare Support Services

Infancy/
Toddlerhood ¢ Rreadiness

Early Identification
and Intervention

Prenatal Parent Training

Prevention and

Mitigating Risk Parent Coaching

Pediatric Follow-Up

Pediatric Follow-Up
Self-Advocacy

Training

Community-Based
Support Services
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Composition & Structure
* 375 individuals representing over 160 organizations

* Executive Steering Committee

e 6 Taskforces

* Early Childhood

Post-Secondary

Housing

Employment

Transitions, Advocacy & Future Planning
Family Navigating

 Virtual Hub ?\'&E
» Health/Healthcare Access (FL-HATS) Palin Beach (f()un/t\.)m(.\
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Impact

* 2 Job Fairs resulting in 15 young adults finding employment
* 7 Project SEARCH pre-employment training internships are confirmed

* Hosted a Supportive Housing Solutions Summit with proclamation from
BCC

* Self-Advocacy Curriculum developed and piloted at several
private/charter schools

* REST respite train the trainer course completed with scholarships
provided to 13 trainers who will train 260 companions this year

e 2 trainers selected to become Master Trainers
* Active Facebook Page and weekly e-newsletter
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On the horizon
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 Reverse Job Fairs
* Possible launch of a PBC BLN

* Expand Project SEARCH site industries
 Collaborate with Career Source to obtain industry certifications

e 2"d Supportive Housing Solutions Summit being planned
* Commissioning a Special Needs Supportive Housing Needs Assessment

* 2 trainers selected to become Master REST respite train the trainer
* Virtual Hub expected for launch in October in partnership with 211
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* SNAC Community Inclusion Awards Luncheon I
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Challenges

* Increase Diversity of Perspectives in SNAC
* Parents
* Self-Advocates
* Providers

* Participation in other collective impact projects/meetings
* ESE Advisory Council
* Birth to 22

* Strong Taskforce Leadership
* Communication and Outreach
e Quantifying Impact )/\3’(
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Sharon Alexander, M.H.Sc., ITDS,

SNAC Founder & Chief Strategist, FO“OW and Ilhe us
sharon(@eunicorn.org on

Tony Beall,

SNAC Facilitator

tony@all4civicengagement.org https://www.facebook.com/pbcsnac/

lvonne Rodriguez
Unicorn Program Operations Coordinator )

lvonne(@eunicorn.org ) \y (
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