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Dear Hotelier
September 2019

Thank you very much for participating in our annual hotel industry
survey (Japan Hotel Industry, Survey of Operations FY2018). We
appreciate your cooperation and understanding.

Thanks to your cooperation, we received feedback from 83 hotels among
which 76 hotels provided valid answers (53 Full-Service and 23 Limited-
Service hotels) nationwide. Now, we are glad to send you the survey
results. We hope you see this survey results as benchmarks of your
budgeting, operational comparisons, and/or development/refurbishment
planning.

Should you have any questions or comments regarding the hotel industry
survey, please feel free to contact us. We will conduct this hotel industry
survey annually. And we believe that our survey results will be a help as a
benchmarking material for hotel owners, operators, developers, and
other related parties.

Yours faithfully,
Koji Takabayashi

Managing Director
Horwath HTL, Japan
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Note: Revenue on the bar graph above does not include “Miscellaneous Income.”
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RESULTS SUMMARY OF FULL SERVICE HOTELS

TABLE 1.1 ALL HOTELS 2018 vs. 2017

SUMMARY OF RESULTS | 2018|2017 | % Change _
Total Number of Hotels 53 63 -16%
Total Number of Available Rooms per Day 17,528 22,655 -23%
Total Number of Occupied Rooms per Day 14,578 18,882 -23%
Occupancy 83% 83% 0%
Average Number of Guests per Occupied Room 1.9 1.4 32%
Average Daily Room Rate (JPY) 26,969 23,928 13%
RevPAR (JPY) 22,430 19,943 12%
Average Rate per Guest Night (JPY) 13,400 12,008 12%
Total Revenue per Guest Night (JPY) 26,069 25,576 2%
Total Revenue per Available Room (JPY) 15,737,749 15,135,434 4%
Total Expenses per Available Room (JPY) 10,349,967 10,230,322 1%
GOP per Available Room (JPY) 5,387,781 4,905,112 10%
GOP as a Percentage of Revenues 34% 31% 10%
Fixed Charges Per Available Room (JPY) 2,820,736 2,220,112 27%
EBITDA per Available Room (JPY) 2,567,045 2,685,000 -4%
Note:

Vertical totals may not add up as averages are based on respondents that contribute for each specific line items.
GOP: Gross Operating Profit

EBITDA: Earnings Before Interests, Taxes, Depreciation and Amortization

SURVEY HIGHLIGHTS

In the FY2018 survey, there were 57 full-service participating hotels, among of which 53 hotels representing
17,528 daily rooms available. The graph on the previous page shows revenues and expenses distribution in
FY2018 survey results.

ROOM OCCUPANCY

In FY2018 average room occupancy of all participating hotels was 83%, which is the same occupancy ratio of the
previous year.

AVERAGE DAILY ROOM RATE (ADR)

In FY2018, the average ADR of all participating hotels was JPY 26,969 which was 3,04] yen higher than the
FY2017 survey result of |PY 23,928. We consider the increase in ADR was caused by some higher-rate hotel
entries to the Japan market under the high room night demand with a great increase of inbound travelers to
Japan. Some lower ADR hotels did not participate in the 2019 survey, which is one of the reasons to raise the
average ADR of this year.
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