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Agenda
• Thank you for CMA 2020-2021 – Matt McKillip

• Changes for 2022 Catholic Ministries Appeal – Mike MacNulty

• Current State of philanthropy in the Church – Joanie Lewis, OSV

• Campaign Overview – Mike MacNulty

• In-Pew during COVID times – Joanie Lewis, OSV

• Final Comments – Fr. Ted Dudzinski

• Closing with 2022 Catholic Ministries Appeal Prayer - All

Today’s Goals
1. To thank the pastorates for 

all the efforts on CMA 2020-

2021

2. To prepare the parishes to 

execute a successful 2022 

Annual Catholic Ministries 

Appeal
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Thank you for all of your efforts!
• Goal $6.9 million over 16 months

• Goal was reduced to 95% or $6.555M 

• Results not finalized until later in January, but  >91% paid or about 

$6M

• As of the end of November, >$140K in “Parish in need” fund

• After December is closed, the final “Parish in Need”  fund will be 

allocated to based on need

• Pastorates that are still below goal after any of these allocations 

will receive notice from the Finance Dept. 



www.dol-in.org

Discussions on CMA-22

Pastorate input – THANK YOU!

• 26 Pastorates represented

• 19 with Pastor and DoO
• 1 with Pastor only
• 6 with DoO only

• 1 pastorate not able to meet
• 1 pastorate opted out

Met with Pastors 
• Shared what I heard
• Gave Pastors a chance to share thoughts with each other
• Opportunity to comment before decisions
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CMA-22 Parish Goals
Parish Goal Formula

• More wanted individual parish goal based on each parishes’ 
% of Regular Sunday Collections

• 16 pastorates liked a formula based on Regular Church Collections 
Collections

• 8 pastorates liked CMA formula
• 2 pastorate had no opinion, but liked simplicity 

What you liked about Sunday Collections:
• Consistency - from parish to parish even without common 

accounting system

• History – past FH goals; other diocese

• Equity – i.e., a proxy for ability to give in a region

• Simplicity - to explain to parishioners if asked
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CMA-22 “Parish in need” Fund 
or Rebate

What to do with gifts to CMA over pastorate goal?

• More wanted rebates, or at least the option for a 
rebate

• 13 liked having a Rebate back to the parish or pastorate
• 8 liked giving pastorate options for Rebate or Parish-in-need 

Fund or a split
• 1 just wanted “Parish-in-need” Fund
• 4 pastorates had no specific comment 

What you liked about Rebates:

• Incentive to local parish
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Changes for CMA-22
Goals based on Regular Sunday Collections

• CMA-2022 parish goals are based on the parish’s percentage of total Regular 
Church Collections, as provided from their Annual Report.

• Goal accountability at pastorate level (accountable for 100% of goal), meaning 
parishes within the pastorate can help other parishes in the pastorate 

Rebate to pastorate for any amount over pastorate 
goal up to 25% of CMA Goal

• Chancery review still needed for Pulpit Appeals or Capital Campaigns

Annual appeal going forward
• Runs from January 1st to December 31st each year
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CMA-22 - Messaging
1. Catholic Ministries Appeal formerly 

Fruitful Harvest

2. Help people to know what CMA 
pays for

3. Annual appeal 

4. Bi-lingual

5. Videos/Website

6. 2022 theme: “Our Grateful 
Response”
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What is the “case” for Catholic Ministries Appeal?

Notes:
- Fruitful Harvest has historically been used for all of these items
- Items in each bucket are for example only
- Items with * currently do not have a mechanism for funding

“The Annual 
Catholic Ministries 
Appeal funds the 
good works and 
ministries of our 
Local Church that 
are outside the 
scope of our local 
pastorates.”



“Current State of philanthropy in 

the Church ”

Diocese of Lafayette-in-Indiana 

2022 Annual Catholic Ministries Appeal 



They believe in the mission of the organization
Pastors need to explain how important 
parishioners are to the future of their parishes 
and dioceses. Now more than ever parishioners 
are stakeholders in parish communities and 
dioceses.

They have a high regard for leadership of the 
organization
Are we (the parish and diocese) an organization 
that is going places? People don’t want to follow 
a sinking ship.

They believe the organization is fiscally 
responsible
TRANSPARENCY (share your financial reality) and 
the INVITATION for continued prayer and support 
of doing God’s work in our community.

Source: Not Your Parents’ Offering Plate, J. Clif Christopher (pg 13)

People Give Because They Have A SHARED VALUE



2020 Giving USA Overview

Overall giving 
grew by 5% 

between 2019 
to 2020



Religion Accounts for 28% of All 

Giving. In 1966 it was 46%!

$6 billion annually is estimated to be given by US Catholics 
to the Sunday Offertory which equals approx.

1.5 % of all US philanthropic giving



Dollars Up, Donors Down



"We are inviting you to invest 

yourself through the resources 

that God has given you – your 

energy, your prayers and your 

money – in this work to which 

God has called each of us.“              

Henri Nouwen

“ A Spirituality of Fundraising”  

 Your ask for participation is an INVITATION to  advance the mission of the 
church

 Celebrate accomplishments by TELLING STORIES!

 Acknowledge generosity frequently 

 LEAD people closer to Christ in this step of faith = JOY in giving

 Dream with your community all you could do together in His name!

 Know you have a responsibility to build up His Kingdom in His community



Your Role As Parish Leadership

Remember! Remember! Remember!

 Catholics are responsive and generous

 We cannot assume anyone’s capacity to give

 Let’s not take the decision-making process out of the hands 
of the donors

“Leadership is about taking people where they would not normally go.” 
-Jim Kelley, Diocese of Charlotte



God Wants US ALL to:
Work from abundance, not scarcity!

We have a responsibility to do His work in 
each of our communities:

Feed His people

Shelter His people

Form His people in the faith

Evangelize to unchurched

Bring Christ to as many people as possible!
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Campaign Overview

1. Direct mail campaign 

2. Key dates

3. Communication suggestions for parishes

4. Parish Goals

5. Gift processing
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1. Direct Mail Campaign 

Why a direct mail campaign?

• Ability to reach all registered families

• Professional communication materials

• Consistent message directly from the Bishop 

• Increased transparency into what donations help to support

• More efficient for parish and diocesan staff
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1. Direct Mail Campaign 
What will parishioners receive in the mail?

• 1st Ask mailing

is a tri-fold
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1. Direct Mail Campaign 
Inside Newsletter 
focuses on detail of 
what the appeal funds:

• Concrete examples 
of how every gift 
matters

• Diocesan Supported 
Ministries

• Ministries to 
Parishes
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1. Direct Mail Campaign

What will parishioners receive in the mail?

• Pledge card printed with their name

Front of card

Back of card
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What will parishioners receive in the mail?

• Pre-addressed return envelope.

1. Direct Mail Campaign

• Appeal prayer card (bi-lingual)
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What will parishioners receive in the mail?

• Postcard for those not giving for last 10 years (does not include anyone added in 2021)

1. Direct Mail Campaign

Front of postcard Back of postcard
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1. Direct Mail Campaign

Commitment weekend begins February 5-6, 2022

• Pastor and bulletin announcements for several weeks before 

• Keep a look out in their mail for the letter and pledge card

• Parish Community Commitment:

- “We will make our Catholic Ministries Appeal commitments together”

- “Please bring your pledge cards to Mass that weekend”
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1. Direct Mail Campaign

Commitment weekend begins February 5-6, 2022

• Blank pledge cards to place in the pews 
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1. Direct Mail Campaign
Commitment weekend begins September 19-20, 2020

• Spanish language materials in parish, not mailed
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2. Key Dates
January 11th CMA materials boxes shipped to parishes – via FedEx 

Your Catholic Ministries Appeal material box will include:

• English In Pew Pledge Card (pledge card in return envelope)

• Spanish In Pew Pledge Card(pledge card in return envelope)

• Prayer Cards

• Extra “newsletters” (English & Spanish)

• Posters

• Instructions for the In Pew appeal

• Parish Instruction Booklet

• UPS envelopes and labels
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Major Donor Thank You Events for CMA-2022

• Tuesday, January 18, 2022 – Pastorates in East Deanery, 

outside Hamilton County  (@St. Mary Church – Alexandria)

• Thursday, January 20, 2022 – Pastorates in Central 

Deanery, outside Hamilton, Boone and Clinton Counties 

(@St. Joan of Arc Church – Kokomo)

• Monday, January 24, 2022 – Pastorates in Central Deanery 

from Hamilton, Boone and Clinton Counties (@St. Elizabeth 

Seton Church – Carmel) 

• Wednesday, January 26, 2022 – Pastorates in East Deanery 

from Hamilton County (@Holy Spirit Church – Fishers)

• Tuesday, February 1, 2022 – Pastorates in West Deanery 

(@Cathedral of St. Mary of the Immaculate Conception –

Lafayette)
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2. Key Dates

February 5-6, 2022 Commitment (pledge) Weekend

Beginning in March Thank you letters from Bishop Doherty

Also in March 2nd Ask Letter from Pastors

December 31, 2022 End of the Appeal
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3. Communication Suggestions for Parishes
In the Parish Instruction Booklet – Section 3

• Bulletin Announcements

• Letter from pastor at beginning of appeal

• Prayers of the Faithful

In the Social Media Toolkit

• Six Social Media posts:

• 3 Satellite videos (30-40 seconds) and text

• 3 Photos and text

• Bulletin Announcement template

All will be available under 
“Parish Resources”
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4. 2022 Catholic Ministries Appeal Goal
The 2022 Annual Catholic Ministries Appeal has a total goal of $5.175 million

• Same total goal as 12-months of last CMA goal … no increase
• Campaign runs from January 1st 2022 through December 31, 2022
• There is no Seminarian Fund Appeal going forward

Pastorate Accountability
• CMA goal accountability at pastorate level
• Pastorate accountable for 100% of the total goal for all parishes in the pastorate
• Parishes within pastorate can help each other

Rebates to pastorates
• Rebate based on amount collected over total for all parishes in pastorate
• Rebates for all overages up to 25% of total CMA goal across the pastorate
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5. Gift Processing
Parishioner self-service

• Can mail completed pledge cards directly to lock box

• Can mail payments directly to lock box via reminder/statements

• Utilize Faith Direct for electronic pledging and payments
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5. Gift Processing
Pledges and payments collected at the parish

• Mailed to the lock box company in UPS envelopes 
provided by diocese

• The provided UPS labels come:

- Addressed to Deluxe, not the PO box

- With a UPS account number paid by the diocese
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5. Gift Processing

Lock box company will:

• Process all pledge cards (even handwritten)

• Process all payments (even cash)

• Deposit money into our bank

• Send electronic files to be downloaded into our system
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5. Gift Processing

Parish responsibilities:

• Send all pledge cards and payments (checks and cash) to Deluxe

• Do not open individual envelopes

• No reconciliation of pledges and/or payments at the parish 
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5. Gift Processing

Parish responsibilities:

• Track parish progress 

• Communicate with parishioners as needed to meet your goal

- Reports on both pledges and 
payments will be provided 
monthly to the parish via email

- Real-time, interactive Raisers 
Edge Dashboards will be made 
available to the parish
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Campaign Overview

1. Direct mail campaign

2. Key dates

3. Communication suggestions for parishes

4. Parish Goals

5. Gift processing

Questions?



“Conducting a Successful In 

Pew”

Diocese of Lafayette-in-Indiana 

2022 Annual Catholic Ministries Appeal 



Homily Weekend

Catholic Ministries Appeal Brochure & Pledge Card Mailing

Handed to Major Givers at Mass & Receptions events

Mailed to General Givers January 13th

• Livestream Mass

• Record Father’s Homily separately – push out this link in every way 
possible



2020 Pledge Card



2020 Pledge Card - Back



In Pew Instruction Sheet –Page 1

• Livestream Mass​ on 
Commitment Weekend

• Record Homily and/or Lay 
Witness talk separately –
push out these links every 
way possible

• Conduct the In Pew as normal 
– adjust appropriately based 
on your guidelines and 
practices



In Pew Instruction Sheet –Page 2

• Handout envelopes/pledge cards 
as people enter the church

• Consider collecting cards however 
you now collect the offertory

• Have people bring their cards up 
as they receive Communion to 
drop in a basket

• Instruct people to turn in their 
card as they leave Mass (have 
ushers at each door with a basket)



In Pew Instruction Sheet –Page 3
• Be enthusiastic!

• Encourage 100% participation

• Remind parishioners we have the 
responsibility to build up God’s 
kingdom at the diocesan level as 
we do the parish level

• Thank people for their generosity

• Remind people they can fill out 
their pledge card online as well 
through an online gift
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Agenda
• Thank you for CMA 2020-2021 – Matt McKillip

• Changes for 2022 Catholic Ministries Appeal – Mike MacNulty

• Campaign Overview – Mike MacNulty

• In-Pew during COVID times – Joanie Lewis

• Final Comments – Fr. Ted Dudzinski

• Closing with 2022 Catholic Ministries Appeal Prayer - All

Today’s Goals
1. To thank the pastorates for 

all the efforts on CMA 2020-

2021

2. To prepare the parishes to 

execute a successful 2022 

Annual Catholic Ministries 

Appeal
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Catholic Ministries Appeal Prayer

Loving and generous God, Your Son, Jesus Christ said, “This is my commandment: that you 

love one another as I have loved you”   (John 15:12).

By the power of your Holy Spirit

May we recognize the abundance of Your loving gifts in our lives.

May we have the grateful heart of a Christian disciple.

May we respond with trusting generosity as we participate in the Catholic Ministries Appeal, 

and support Christ’s mission in the Diocese of Lafayette-in-Indiana.

With Mary and Joseph, we ask this through Christ our Lord.

Amen.


