
Technical Assistance Training
July 8, 2021
9am – 11am
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Kitsap Coordinated Grant 
Application

2022 Homeless 
Housing and Services 

NOFA



Welcome!
You are at the Technical Assistance Session for 
the 2022 Coordinated Grant Application Cycle 

Homeless Housing and Services 
Notice of Funding Availability (NOFA)

 Housekeeping
 Make sure your name is correct on the 
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Introductions
Kitsap County Housing and Homelessness Staff
Kirsten Jewell
Leah Noldan
Cory Derenburger
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Agenda
 Overview of 2022 Coordinated Grant Process
 Overview of Funding Streams
 Cycle Schedule
 2022 Grant Application
 Reminders for the 2022 Application
 Filling Out the Application in SurveyMonkey Apply
 Application Review and Awards Process
 Getting Help and Questions
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Overview of 
Coordinated Grant 
Application Process
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Grant Application Process
• Targeting funding more specifically through RFPs

• Four different application opportunities at 
different times:

1) HOME RFP
2) CDBG NOFA
3) Homeless Housing and Services NOFA

(all homeless programs except shelters)
4) Shelter Operations RFP
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Grant Application Process
• New Application Platform SurveyMonkey Apply 

replaces Fluid Review

• Re-aligned grant funding with state requirements

• Homeless Services and O&M Awards combined 
into one grant application 

• Homeless Services and O&M Awards combined 
into single contract per homeless program
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Overview of Funding 
Streams



Homeless Housing Grant Program 
(HHGP)

 Benefits homeless households + move them towards 
stable housing

 Eligible uses: limited to activities listed in the 2019 
Kitsap Homeless Crisis Response and Housing Plan

 Priorities—
 Priority is given to projects that serve people experiencing 

unsheltered and/or chronic homelessness and contribute 
directly to their moving to shelter and/or stable housing.   

 Up to 25% of funding is available for new programs that serve 
people experiencing unsheltered and/or chronic 
homelessness.
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• Benefits households below 50% AMI

• Eligible uses
• Operating costs for emergency shelters;
• Operations and maintenance costs of housing eligible to 

receive housing trust funds;
• Acquisition, construction and rehab. of affordable housing;
• Rental assistance.

• Priorities
• Operating costs for emergency shelters and licensed overnight youth 

shelters.  
• Supporting building operation and maintenance costs of housing projects or 

units within housing projects eligible to receive [Washington State] housing 
trust funds, that are affordable to very low-income households with incomes 
at or below fifty percent of the area median income, and that require a 
supplement to rent income to cover ongoing operating expenses.  

Affordable Housing Grant Program 
(AHGP)
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2022 Estimated Funds Available
Homeless Housing and Services Awards
• Combined HHGP & AHGP
• NOT including shelters funding
• Estimated – not all funding collected yet

• Estimated funding available:
 Homeless Housing Grant Program:  $650,000
 Affordable Housing Grant Program:  $175,000
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2022 Cycle Schedule

6/28/21 Policy Plan approved by Board of County Commissioners

7/8/21 Notice of Funding Availability (NOFA) Released – Posted on Coordinated Grant Application Website.

7/8/21 Technical Assistance Training for Homeless Housing and Services (non-shelter) Applicants

7/8/21 Homeless Housing and Services (non-shelter) Grant Application available online @ 4:00pm.

8/12/21 Homeless Housing and Services (non-shelter) Grant Applications Due @ Noon: Online Submission 
Only via SurveyMonkey Apply 

9/28 –
9/29/21

Agency Interviews – Remote or in-person to be determined

10/7/21 Draft 2022 Action Plan and Funding Recommendations Posted to Coordinated Grant Application. 
Open 15-day Written Public Comment period - Announcement in Kitsap Sun and Coordinated Grant 
Application website.

10/25/21 Written Comment Period Closes

10/25/21 Board of County Commissioners Public Hearing and Action on Kitsap Housing and Homelessness 
Program Grant Funding Recommendations 
Kitsap County Administrative Building, Port Blakely Conference Room, 
614 Division Street, Port Orchard, 5:30pm or via Zoom

1/1/22 Program Year Begins

Included in NOFA
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2022 Grant Application



Part 1 - Organization Information
Only submit once for ALL 2022 Coordinated Grant 
Applications

Part 1 includes
• Applicant Organization Information
 Organizational Chart

• Board Information – Minutes & Bylaws
• Agency Budgets & Financial Statements
• Fiscal & Procurement Policies
• Other Policies & Procedures
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Staff will review for:
• Eligibility
• Organizational Capacity & Management
• Financial Stability
• History of Performance
• Eligibility for Funding Sources
• Blank/incomplete forms

Eligibility and Risk Assessment – template included in NOFA

Applicants will be notified if the application is disqualified and 
reason

Part 1 - Organization Information
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Submit ONE Part 2 Application for EACH program. 

Part 2 includes:
• Program information

 Type of program
 Type of expenses
 Performance Measurement

o Logic Model
o Unsheltered
o Housing Type
o Additional

• Community Need and Impact
 Community partnerships
 Consistency with Homeless Crisis Response and Housing Plan 

and priorities

Part 2 – Program Information
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Submit ONE Part 2 Application for EACH program. 

• Program Financial Information
 Program Budget
 Sources of Financing
 Funding Commitments
 Board role in fundraising
 Sustainability Plan

Part 2 – Program Information

Ki
ts

ap
 C

ou
nt

y 
H

um
an

 S
er

vi
ce

s 
–

H
ou

si
ng

 a
nd

 H
om

el
es

sn
es

s 
D

iv
is

io
n



Submit ONE Part 2 Application for EACH program. 

Grant Recommendation Committee and Staff will 
review and score:

• Project Soundness

• Community Need and Benefit

• Financial Feasibility

Application Evaluation Criteria Scoring – template included in 
NOFA

Part 2 – Program Information

Ki
ts

ap
 C

ou
nt

y 
H

um
an

 S
er

vi
ce

s 
–

H
ou

si
ng

 a
nd

 H
om

el
es

sn
es

s 
D

iv
is

io
n



Ki
ts

ap
 C

ou
nt

y 
H

um
an

 S
er

vi
ce

s 
–

H
ou

si
ng

 a
nd

 H
om

el
es

sn
es

s 
D

iv
is

io
n

Reminders for the 2022 
Application



Reminders for 2022 Application
• Two Parts to the application

• Select “Type of  Application” (w/definitions)

• Homeless Outreach and Survival
• Targeted Prevention/Diversion
• Rapid Rehousing
• Transitional Housing
• Permanent Supportive Housing Subsidy
• Permanent Affordable Housing Subsidy
• Other Homeless Services
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• Select “Type of Expenses”
• Building operations & maintenance
• Program Operations

• Including rental subsidies and 
eviction prevention

• Case management for housing stability
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Reminders for 2022 Application



• Simplified Performance Measures
1) County Performance Measurement Worksheet 

(logic model)
2) Unsheltered Performance Measure
3) Housing Type Performance Measure
 For Transitional Housing, Permanent 

Supportive Housing, or Permanent 
Affordable Housing

4) Additional Performance Measures - REQUIRED
• Complaint Process
• Service not conditional on religious activities 

verification
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Reminders for 2022 Application



• Revised Program Budget Form 
• Fill in WHITE Boxes only!
• Do NOT change grey boxes

• Board participation in fundraising question
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Reminders for 2022 Application



Frequent issues with applications:
• Project Budget
• Sources of Financing
• Performance Measures
• Missing forms/uploads on Organization Application
• Unclarity in background about what program does
• Unclarity about exactly how funds will be spent
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Handouts Review –
Program Budget and Sources of Financing

Reminders for 2022 Application
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Filling Out the 
Application In 
SurveyMonkey Apply



2022 Grant Application
Application is 100% ONLINE

Step 1: Application goes live 7/8/21 at 4:00pm.  Anytime after that, go 
to the Kitsap Coordinated Grant Application website:

https://apply-kitsap.smapply.io/

Step 2: Set up an account
Follow the instructions to set up an account. An e-mail will be sent 
to you from “noreply@mail.smapply.net” to confirm your 
registration; please click the link in the e-mail to finalize registration. 
Now log in with your e-mail and password, and follow the 
instructions.

Step 3: Get started!
Save your work often! You may save, log out, and resume later 
where you left off. Multiple members of your agency may contribute 
at different times to the application. 
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Login Sequence
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Login Sequence – new user setup
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Login Sequence – new user 
confirmation
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User Profile Organization Information
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Login Sequence – successfully 
registered
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2022 Grant Application
If you need assistance…
Technical Assistance: SurveyMonkey Apply

For technical assistance with web-related issues like uploading or 
downloading files, how to review or print your application, trouble 
with the site, or other website related troubles. Use the various 
“Help” links from the SurveyMonkey Apply user bar.

Application Assistance: Coordinated Grant Staff
If you don’t understand what the application is requesting, how the 
forms or attachments work, whether your project is eligible, or any 
other issues related to agency or project information, contact one of 
us by email or phone.
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User’s Application Dashboard
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Part 1 Application in SM Apply
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Toggles List or 
Table View

Part 1 – Select 
Organization 
Information 2022 



Part 1 Application in SM Apply
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Part 1 –
Organizational 
information 2022 
- Select Apply

My Organization

Type in your 
Organization 
Name and select 
“Create 
Application”



2022 Grant Application – Tasks and Members
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To begin working on your application click the link 
under Your Tasks (i.e. Organization Information 2022), 
and start filling in the application. 

You can also add Members or a Team by clicking on 
the green button on the left side of your screen (to add 
members you must first add them using the “Manage 
Organization” link)



2022 Grant Application – Resources
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The Resource Links section 
has links to Instructions, 
Forms, and other useful 
information.



2022 Grant Application – Resources
Instructions and Resources…

General Instructions
General info about navigating the online application, 
downloading/uploading, submitting, reviewing and editing. 
We recommend printing these instructions for easy reference. 

Application Instructions
Question-by-question guidance on answering the questions.
We recommend printing these instructions for easy reference.
 Part 1 - Organization Application Instructions
 Part 2 - Program Application Instructions

Resources
Includes copies of downloadable forms, census info, policy plans, 
and other helpful information. This is a pop-up window, so you can 
keep it open while you work on the application.
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2022 Grant Application – Resources

Where to find information:

• Application Schedule has key dates

• NOFA has information regarding eligibility, amount of 
money available, application access and submission, 
staff contact info.

• Policy Plan has detailed information including 
regulations and requirements for each fund type.

• Staff is available by email, phone or in person by 
appointment for questions and technical assistance.
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Filling out the application:

 You must complete all questions on a page before you 
can proceed to the next.

 Save your work frequently – use the “Save and Continue 
Editing” button

 Safest method: download instructions and complete all 
narratives and forms prior to going into SurveyMonkey 
Apply.

 Less safe: working directly in SurveyMonkey Apply, using 
“placeholder” answers, and uploading “temporary files”. 

 Less safe can mean incomplete submissions!
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Application – Part 2
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submission for Part 2.



Application Shelter NOFA – Apply
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Application Shelter NOFA – Apply
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KCHHD - Homeless Outreach & Support

Agency name or acronym

Project Name



2022 Grant Application – Tasks and Members
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To begin working on your application click the link 
under Your Tasks (i.e. Homeless Services NOFA 2022), 
or the right arrow, and start filling in the application. 

You can also add Members or a Team by clicking on 
the green button on the left side of your screen (to add 
members you must first add them using the “Manage 
Organization” link)



Application - Submittal
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You may edit your application after 
you have submitted until the 
application period closes.

After inputting your responses and 
selecting “Mark as Complete” you will 
be returned to your Application 
Dashboard. Your application is not 
automatically submitted. Review your 
application and select “Submit” to 
complete your application.  You will 
receive a confirmation email.



Application - Submittal
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Once applications are submitted, the 
task shows as ✔ SUBMITTED. 
BOTH Organizational Information and 
Homeless Housing and Services
applications must be “submitted” for 
your application to be complete.



Demonstration - Completing an 
Application in SurveyMonkey Apply
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Review and Awards 
Process



Review and Award Process
Part 1: Risk Assessment & Eligibility Review

• Technical Assistance meeting – Make sure you have signed 
in!

• Application must be submitted by Noon, August 12, 2021

• Staff reviews for organization and program eligibility

Part 2: Eligible Applications Reviewed & Scored by Staff 
and GRC

• Organizational & Financial Capacity

• Program Soundness 

• Community Need & Benefit

• Program Financial Feasibility
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Review and Award Process
Interviews

• GRC questions MAY be emailed to agency in 
advance

• In August, interview schedule will be set
• Interviews will be scheduled for Sept. 28 – Sept. 29
• Interviews are 20 minutes
• You may bring anyone you like, but include those 

who can best answer questions about the overall 
agency and the specific project.
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Review and Award Process
GRC Recommendations

 GRC discusses projects & recommends project 
funding on

 Staff works with GRC to match funding sources to 
projects based on eligibility

 GRC finalizes funding recommendations
 Funding recommendations are posted Oct. 7
 GRC recommendations are forwarded to the 

Kitsap Board of County Commissioners for public 
hearing and approval

 Public Comment Period:  Oct. 7 – 25
 Public Hearing & Action:  Oct. 25
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Assistance



Getting Help

Technical Assistance for Online Application

 SurveyMonkey Apply staff will provide technical 
assistance for web application related issues. 

 Click “    ” link at top-right of SurveyMonkey Apply 
webpage and follow the instructions. 

 Questions about forms or narrative questions in the 
application should be directed to CGA staff.
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Getting Help
• Kirsten Jewell

Kitsap County Housing and Homelessness Division
360-377-7286
kjewell@co.kitsap.wa.us

• Cory Derenburger
Kitsap County Housing and Homelessness Division
360-337-7287
cderenbu@co.kitsap.wa.us

Available to answer questions via phone, email, 
or by appointment.
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We recommend that you print out and review the 
following BEFORE beginning the application:
• Homeless Housing and Services NOFA
• General Instructions
• Part 1 – 2022 Application Instructions – Organization
• Part 2 – 2022 Application Instructions – Homeless 

services NOFA
• 2022 Homeless Program Budget
• 2022 Sources of Financing
• 2022 Performance Measure Worksheet
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5 TIPS FOR A 
GREAT APPLICATION

• Give the full story about your program within the 
parameters of the question and instructions provided.

• Have someone else proofread – checking for clarity, 
content & continuity (and typos)

• Double check your math – do the budget forms 
correctly!!!

• Make sure you have uploaded the correct forms
• Don’t wait until the last minute to submit your 

application!  Applications are due:  August 12 by Noon.
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• Kitsap Regional Library is a Funding Information 
Network partner of the Foundation Center. They 
provide free public access to grant-maker 
directories, books, and three fully searchable 
databases – for more information contact Peggy 
Branaman at pbranaman@KRL.org or (360)779-
2915, ext. 9501 

• Other Foundation Center Online Resources
• www.foundationcenter.org
• www.Grantspace.org
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APPLY ONLINE

https://apply-kitsap.smapply.io/
To receive the most up-to-date information regarding the application please sign up 
for the Kitsap County Electronic Notifications system. Go to www.kitsapgov.com and 
click on NEWS SIGN UP at the bottom of the page. Be sure to sign up for the 
Coordinated Grant Application page.
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Questions?
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