


Sup.
I’m Tyler.

I run a content marketing agency called 
Optimist.

We work with startups, SaaS, and tech companies to build 
scalable growth strategies built on proven content 
marketing and SEO frameworks.



Let’s Talk About Growth

BIG Growth



This Is My Love Language

Exponential Growth



One More

Just for Fun
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How does this piece work within 
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this reader to take?
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Strategic 
Content Goal
How does this piece work 
within the overall strategic 
framework?

1. Rank for target keyword
2. Drive social traffic
3. Generate links
4. Convert traffic into leads
5. Convert leads into sales



Tactical 
Content Goal
What is the next logical step 
for this reader to take?

1. Generate sign-ups
2. Drive ebook downloads
3. Send traffic to key pages
4. Watch a video
5. Share a tweet
6. Click a link



The Reader’s 
Goal
What does the reader need 
before they’re ready to move 
forward?

- Learn about a topic
- Understand their problem
- Mimic an outcome
- Accomplish a specific task
- Identify potential solutions
- Compare solutions



The Marketing 
Funnel
Where is the reader in their 
purchase journey?

- Top (Problems)
- Middle (Solutions)
- Bottom (Products)



Strategic Content Goal

• What job is this content doing within the overall strategy?

• How will this specific piece of content help drive business growth (directly 
or indirectly)?

• What other pieces of content does this piece support?

• What other piece of content is this piece supported by?

Answer These Questions

For Every Single Piece of Content



Tactical Content Goal

• What action do I want the reader to take?

• How does this action relate to the reader’s goals?

• Based on the reader’s goal and their place in the funnel, what information 
does the reader need before they’re ready to take this action?

Answer These Questions

For Every Single Piece of Content



The Reader’s Goal

• What is the reader hoping to accomplish?

• Why are they consuming this content?

• What does success look like for them?

Answer These Questions

For Every Single Piece of Content



The Marketing Funnel

• Where is the reader in their journey?

• What next step makes the most sense?

• How do I pull the reader further into the funnel?

• How far can I pull them into the funnel?

Answer These Questions

For Every Single Piece of Content



Mapping the Content

The 4-Dimensional Roadmap to Growth-Focused Content

Strategic Goal

Define the content you need to 
achieve business goals.

The Funnel Reader Goal

Tactical Goal

Map the required content against 
the buyer’s journey.

Uncover the reader’s goal based on 
the target reader and funnel 
position.

Use the reader’s goal to refine the 
content based on their objectives.

Define the funnel stages based on 
the target reader’s needs.

Prescribe a tactical step based on 
the funnel, reader, and strategy.



Putting it All Together

Defining Every Piece of Content

Strategic Goal

The Funnel Reader Goal

Tactical Goal



Thank You

Tyler Hakes - Optimist 

Twitter: @TylerHakes


