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Loyola Marymount University

40th Air Force Reserve Officer Training Corps DATE
Cadet Wing 20
c — 8.q g October
A 4 Practical Military Training Operations Order
FOQQﬁ g.o' 201 7
Leadership Laboratory
Professi | IAW AFROTCI 36-2010, para 3.5, activities NOT listed in this OPORD are non-PMT and are strictly voluntary.
ro .e.ssmna IAW AFROTCI 36-2010, para 3.5.1, participation in non-PMT, voluntary activities are not sponsored by AFROTC
}V[.llltary and that injuries could result in loss of AFROTC status and benefits.
Training (PMT) | 1Aw AFROTCI 36-2010, para 3.5.2, the Air Force is not liable for medical care when cadets participate in
Disclaimer

non-AFROTC sponsored events.

1. Situation

The Cadet Wing will hold the seventh (7B) training session on 20 October 2017 in Sunken Gardens.

2. Uniform of the Day Uniform during Lab
UOD&Location
All All
ABUs / Civilian Equivalents ABUs / PTUs / Athletic Attire
NOTES: POC will wear ABUs throughout the day and during LLAB. GMC will wear ABUs
throughout the day and during LLAB. If GMC do not have ABUs, then PTUs or Civilian Equivalents
will be worn.
Location(s)
LLAB 7 will be held in Sunken Gardens.
3. Mission LLAB 7 is designed to continue in the training and development of cadets Air Expeditionary Force
knowledge through practical military exercises. A flag retreat ceremony will also take place.
4. Execution
Cadets Activity Location Time Objectiv POC Trfunmg
es* Requirement
ALL Opening Formation/ | g '\ on Gardens | 1300-1310 | N/A CW/CC PMT
Change of Command
IMT/FTP D&C Regents Terrace | 1310-1355 5,11 DCO PMT
IMT/FTP Small Unit Tactics Sunken Gardens | 1355-1440 | 19,28,29 LDO PMT
ALL Mentoring Time Sunken Gardens | 1440-1450 21,29 OTO PMT
ALL Transit Al“glor;‘eflag 1450-1455 | N/A OTO PMT
Alumni Flag
ALL Flag Retreat Poles 1455-1515 26 DCO PMT
ALL Transit Hangar/Planters | 1515-1520 N/A OTO PMT
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ALL Change into PTG Locker Rooms | 1520-1535 N/A OTO PMT
ALL Warm Up UH Overhang 1535-1540 33 PFO PMT
ALL Transit Sunken Gardens | 1540-1550 33 PFO PMT
ALL Targeted FA Workout | Sunken Gardens | 1550-1615 33 PFO PMT
ALL Endurance Jogging Sunken Gardens | 1615-1635 33 PFO PMT
ALL Cool down Sunken Gardens | 1635-1640 33 PFO PMT
ALL Closing Formation Sunken Gardens | 1640-1645 N/A Cw/CC PMT
ALL Transit UHall 1645-1700 N/A OTO Non-PMT
IMT/FTP Squadron Time UH Classrooms | 1700-1710 | N/A TRS/CC Voll‘;f[‘tTary
IMT/FTP GMCA Time UH Classrooms | 1710-1720 |  N/A GMCA Voll‘;f[‘tTary
Flight Volunta
IMT/FTP Flight Time UH Classrooms | 1720-1730 N/A Command PMT Y
ers
C/In/ Volunt
IMT/FTP |  AAS/Honor Guard UHall TBD N/A | C/Caldero OMT
n
5. Objectives* ¢ The following objectives will be accomplished: 5,7,11,19,26,28,29
o See below for breakdown, by cadet category, of objectives for this LLAB
Objective Description IMT | FTP ICL SCL
5 Apply individual and flight drill positions X
7 Apply effective followership and teamwork skills X X
11 Apply the skills of an effective flight commander X
19 Apply learned information during spirit de corps activities X X X X
26 Know how to execute functions in reveille, retreat, and parade X X X X
28 Apply leadership/management skills in supervising the cadet corps X X
29 Apply proper feedback and performance evaluation skills X X
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6. Weather

necessary.

Hall.

LLAB will be conducted: Outdoors. The LLAB plan will be adjusted to the inclement weather if

Projected Weather Forecast for LLAB: Partly cloudy, 75° high, 58° low; 66% humidity, winds of 6 mph.
Inclement weather impact and plan: In case of weather-related cancellations, determined by the cadre or
campus Administration, the Det 040 CW/CC will contact all cadets as soon as possible to alert cadets
about the change in location of LLAB to an indoor facility. Plan: LLAB will take place inside University

To

Risk Management Worksheet

Prepared by: Nicolas Bazzo, C/1Lt, USAF

AFROTC Det 040

Step 1: ID Hazards

Step 2: Assess Risks

Step 3: Analyze

Step 4: Control
Decisions

Low | Med | High

Ext

Risk Control
Measures

A|lR|M|E

Step 5: Implement Risk Controls

Cadet gets injured or
rolls an ankle

Monitor cadet
activities at LLAB

Have two first kits and the proper medical supplies
X present as well as radio/cell phones to coordinate
emergencies.

Relocate to a DWC

If weather is deemed too poor, a contingency LLAB

Hazardous weath o .
zarcous weather * facility for LLAB * plan will be used
Cadets become Have mobile water Give cadets water and let them take a break when
. X . X
dehydrated or fatigued source available needed
Overall Assessment X X

Step 2 Risk assessment level determined based on AFI 90-802, Figure 3 (Risk Assessment Matrix); events with an overall medium risk assessment will
be forwarded to the AFROTC Detachment 040 Commander for review/approval. Step 4: A — Avoid, R — Reduce, M — Mitigate, E — Eliminate
Overall Analysis: As long as proper safety precautions are taken, there should only be an overall low risk of incident during LLAB.

Note: ORM Step 6 will be conducted after LLAB completion.

8. POC Equipment

Cadet(s) Activity Location Equipment
C/Garcia D&C Regents Terrace 8 POC
C/Seraphin Small Unit Tactics Sunken Gardens Blue Guns, Medical Bag
C/Calderon Flag Retreat Alumni Flag Poles Honor Guard
C/Oliveri Safety All Medical Bag, Water buffalos
C/Hardy FA Workout Sunken Gardens 4 Cones, VXaE‘[g Buifalos,
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9. Inclement Weather

Cadets Activity Location Time Objectives* POC Tra.lnlng
Requirement
Opening UH
ALL Formation/Change of 1300-1310 N/A Cw/CC PMT
Overhang
Command
IMT/FTP D&C UH 1310-1400 5,11 DCO PMT
Overhang
IMT/FTP GLP Hangar 1400-1445 19,28,29 LDO PMT
ALL Mentoring Time Hangar 1445-1455 21,29 OTO PMT
ALL Change into PTG Locker 1455-1505 N/A OTO PMT
Rooms
ALL Transit Burns Rec 1505-1520 33 PFO PMT
ALL Warm Up Burns Rec 1520-1525 33 PFO PMT
ALL Calisthenics Station Burns Rec 1525-1545 33 PFO PMT
ALL Dodgeball Burns Rec 1545-1615 33 PFO PMT
ALL Cool down Burns Rec 1615-1620 33 PFO PMT
ALL Closing Formation Burns Rec 1620-1625 N/A CwW/CC Non-PMT
ALL Transit UHall 1625-1640 N/A OTO Non-PMT
IMT/FTP Squadron Time UH 1640-1650 N/A TRS/CC | Voluntary PMT
Classrooms
IMT/FTP GMCA Time UH 1650-1700 N/A GMCA | Voluntary PMT
Classrooms
Ul Flight
IMT/FTP Flight Time 1700-1710 N/A Comman | Voluntary PMT
Classrooms
ders
C/In/
IMT/FTP AAS/Honor Guard UHall TBD N/A C/Calder | Voluntary PMT
on
10. Authorization . AFROTCI 36-2010, Cadet Training Programs
. AFROTCI 36-2011, Cadet Operations
. T-508, Cadet’s Guide to LLAB Curriculum
. 40th Cadet Wing OPLAN, Fall 2017
11. 040
CW/CC Signature //SIGNED/1jn/20 Oct 17//

RANDY J. NIELSEN, C/Col, USAF
AFROTC Det 040 CW/CC
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12. OFC APPROVED DISAPPROVED DATE:
Approval and
Signature
MELINDA ALBISTON, Major, USAF
Operations Flight Commander
DATE:

13. Detachment/CC
PMT Time Deviation
Approval

APPROVED ‘

‘ DISAPPROVED ‘

IAW AFROTCI 36-2010, paragraph 3.2.2, deviations from the mandatory PMT maximum time limits
must be approved by the Detachment/CC in writing and must be reasonable and justifiable. Blanket
deviation statements are not authorized. Each instance must be addressed individually.

This event combined with the weekly LLAB/PT will exceed the five hour limit for GMC or the six hour
limit for POC. No objections have been presented from within the cadet wing at this time. Students
with legitimate schedule conflicts will be excused on a case-by-case basis. The value of training that
will be received makes this request both reasonable and justifiable.

WILLIAM “ASH” HOLLAND, Lieutenant Colonel, USAF
Commander, AFROTC Detachment 040
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Attachments
Topic: Individual & Flight Drill Movements Objective(s): 5, 11 - 30 min
Flight Commander Skills
Instructor(s): C/Garcia Location: Sunken Gardens

Strategy Statement: By the end of the lesson, cadets should be able to demonstrate individual and advanced flight drill
movements.

Cognitive SOBs:
IMT
1. State the reason for and the benefits of drill and ceremonies.
2. Identify drill cadences.
3. Define drill terms and their definitions.
4. Perform the four drill formations.

FTP

1. Identify and use correct voice commands.
2. Name and demonstrate positions of a flight commander.
3. State and perform flight commander movements.

Optional: Lunchtime D&C practice can be led by AS 200 cadets. Lunchtime practice should be focused on teaching on
basic/advanced flight drill movements. Staying on step should be emphasized.

References: AFMAN 36-2203 pg 9-66

Materials and Equipment: Writing Materials

Note to Students: Read chapters 3&4 AFMAN 36-2203.

Topic: Small Unit Tactics Objective(s): 19

Instructor(s): C/Seraphin, C/ Hardy Location: Sunken Gardens

Strategy Statement: Cadets will learn about how to move and stick together in squadron level patrols

SOBs:

1 Cadets will learn how to move as fire teams and patrol

2 Cadets will learn how to execute squad level maneuvers given by squadron Commander
3 Cadets will learn to get “on line” from a patrol

References: Small Unit Tactics PPT

Materials and Equipment: None
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Topic: Calisthenics Stations Objective(s): 33 - 60 min

Instructor(s): C/Hardy, C/Seraphin Location: Sunken Gardens

Strategy Statement: To build team work and strength through challenging calisthenics exercises.

Cognitive SOBs:

IMT/FTP:

1. Demonstrate team work during calisthenics exercises.

i

Sunken
Garden

The layout of the stations is as follows:

References: None

Materials and Equipment: 4 cones, Water Buffalos, AED

Topic: Survival (Inclement Weather) Objective(s): 28, 29

Instructor(s): C/Seraphin Location: UH 1000

Strategy Statement: Cadets will rank items to survive in the wilderness after a plane crash.

SOBs:

1. Know that communication is an essential to an effective team

2. Summarize the importance of working as a team

3. Demonstrate effective followership and teamwork skills in completing GLPs

References: None

Materials and Equipment: Writing Materials
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