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VVIEWSIEWS OF THEOF THE EENTERPRISENTERPRISE

�� Our enterprise is networked people, organizations and technologyOur enterprise is networked people, organizations and technology
that enable an integrated, highly capable naval warfighting teamthat enable an integrated, highly capable naval warfighting team



“The Navy and Marine Corp’s new Intranet program is a model.  Instead of just trying to
buy, run and maintain their own hardware and software, they outsourced the entire
operation . . . .  That philosophy ought to be the rule, not the exception.”

Warren Rudman and Josh Weston,  Washington Post,  21 Feb 2001
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LEGACY APPLICATION RATIONALIZATION LEGACY APPLICATION RATIONALIZATION 

PORTFOLIO MANAGEMENTPORTFOLIO MANAGEMENT
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KNOWLEDGE WALLKNOWLEDGE WALL

“..providing the right information to the right decision-maker at the right time,
thus creating the right conditions for new knowledge to be created.” - Dow Chemical

KKNOWLEDGENOWLEDGE MMANAGEMENTANAGEMENT (KM)(KM)

Collaboration at Sea



�� Innovation CenterInnovation Center:: Change agent to help Navy/Marine Corps Change agent to help Navy/Marine Corps 
organizations take advantage of private and public sector electrorganizations take advantage of private and public sector electronic onic 
innovationsinnovations

�� Support, not control local initiativesSupport, not control local initiatives
�� Manage card and electronic transaction systemsManage card and electronic transaction systems
�� Catalyst Catalyst –– clearinghouse for industry and DON best practicesclearinghouse for industry and DON best practices

and lessons learnedand lessons learned
�� Funding for DON Pilot ProjectsFunding for DON Pilot Projects

–– ““ee” improvements to a DON process that increase productivity,” improvements to a DON process that increase productivity,
yield operating savings, or improve quality of life/workyield operating savings, or improve quality of life/work

–– Pilots should be short term (~90 days) and scalablePilots should be short term (~90 days) and scalable
�� Located at Naval Supply Systems Command, Mechanicsburg, PALocated at Naval Supply Systems Command, Mechanicsburg, PA

Department of theDepartment of theOOPERATIONSPERATIONS OOFFICEFFICE

For more information:  www.don-ebusiness.navsup.navy.mil

DONDON



WWEBEB EENABLINGNABLING THETHE DONDON

�� Web Services are key to:Web Services are key to:
–– Sharing authoritative data across the DONSharing authoritative data across the DON
–– Supporting common business practicesSupporting common business practices
–– Promoting commonality and integration across systems/business Promoting commonality and integration across systems/business 

unitsunits
–– Facilitating “handsFacilitating “hands--off” applicationoff” application--toto--application interactionsapplication interactions
–– Providing personnel at all levels in the organization with accesProviding personnel at all levels in the organization with accesss

to authorized services and the intellectual capital of the Departo authorized services and the intellectual capital of the Departmenttment
�� Task Force WebTask Force Web

–– Moving Applications to the WebMoving Applications to the Web
–– 3 Tier Architecture3 Tier Architecture

�� Presentation, Application, DataPresentation, Application, Data
�� JTA CompliantJTA Compliant

–– Open based systems and commercial standards Open based systems and commercial standards 
–– Technology neutral to protect government investmentTechnology neutral to protect government investment

Leveraging the Power of the Internet



NNAVYAVY MMARINEARINE CCORPSORPS PPORTALORTAL

�� A single integrated portal structure that promotes a knowledge A single integrated portal structure that promotes a knowledge 
centric environment that will:  centric environment that will:  
–– Support FORCENET and GIG architecturesSupport FORCENET and GIG architectures
–– Provide seamless access to authoritative data/contentProvide seamless access to authoritative data/content
–– Limit duplicative investments in portal technology Limit duplicative investments in portal technology 
–– Promote DONPromote DON--wide business process improvementswide business process improvements
–– Enhance functional and operational collaborationEnhance functional and operational collaboration
–– Provide common look and feel across domainsProvide common look and feel across domains
–– Improve information security (PKI, single log on)Improve information security (PKI, single log on)
–– Allow commands to focus on content developmentAllow commands to focus on content development

�� Way AheadWay Ahead
–– Establish NMCP Management Office and Acquisition ManagerEstablish NMCP Management Office and Acquisition Manager
–– Leverage architecture design/lessons learned from Task Force WebLeverage architecture design/lessons learned from Task Force Web



Parker IV,
Christopher J.

Armed Forces of the
United States

Issue Date

2000SEP19
Expiration Date

2003SEP18

Active Duty
Air Force

Geneva Conventions Identification Card

Rank

SSGT
Pay Grade

E5

DDOOD CD COMMON OMMON AACCESSCCESS CCARDARD

Smart Cards - Your Passport to the e-World



EENTERPRISE NTERPRISE SSOFTWAREOFTWARE IINITIATIVENITIATIVE

$3.3 Million Cost Avoidance for Microsoft Server Enterprise LicensesMore Than $53 Million Cost Avoidance for Oracle Enterprise LicensesMore Than $1 Billion Cost Avoidance for All ESI Enterprise Licenses Over 4 YearsLeverages DON buying power for IT



LLEADINGEADING CCHANGEHANGE



A LA LEAPEAP OFOF FFAITHAITH . . .. . .

Choosing change accepts risks . . . Choosing change accepts risks . . . 
. . . choosing not to change accepts irrelevancy. . . choosing not to change accepts irrelevancy



The Force of the Department at the tip of the spear!



PeoplePeople InformationInformation

TechnologyTechnology

DON CIO:  PUTTING INFORMATION TO WORK FOR OUR PEOPLE.DON CIO:  PUTTING INFORMATION TO WORK FOR OUR PEOPLE.DON CIO:  PUTTING INFORMATION TO WORK FOR OUR PEOPLE.

(703) 602(703) 602--18001800
david.wennergren@navy.mildavid.wennergren@navy.mil

http://www.doncio.navy.mil


