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CONNE RC 1AL WI RETQ THQSE AD D8f..S~~IL E)( CEPTu.J.!LDG-=E-:-H~C=r1,-,-,l=""L=L:::-A-,-,:Pot=---_--.:.--,------=--_ 
AND STANLEY HILLMAN. PLEASE SEE THEse: GENTLEMEN ANI).· ALL 
MILWAUKEE EMPLOYEES OET A CO.P)' J~f THIS COMP-=L-=E-'-T=E_W::..:...I=-:Rc.:..:E:=..;..•=----'rI.;",--...;..~. i-; ~ 
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U S DISTRICr COURT 
•� CHICAGO ILLINOIS 

~-

MR STANLEY E G HILL.M...Bl'L . '_'-- .. .. _� 
THE MILWAUkEE RAILROAD� 
CHICAGO ILL.INOIS. .. . _� 

p 
-------_..._._--------_ ..... _.. _------- .. -_. ---_._-------------------

MR. PRESIDENT i MEMBERS OF YOUR CABINET AND CONGRESS: 
JUDGE MCMILLAN AND MR tillJ..ttAlL _ 

if!" 

THE _~TATE OLftEU!IRS SURR(JLJN~l..t'!.lLnJ~__ BANK-'-'R-=-U'='P--'-TC~Y~=_::_:_~___:~___:_c_=__---- __---'
AND FINANCIAL CRISIS OF THE MILWAUKEE RAILROAD REQUIRES YOUR 

".. I MME DlATE A" IE NTI ON. MR HI Lt.-MAN I COURT APP-=O--=..I:....:..N--'-TE=D=--T:....:.R=U:..=S:.....:T-=E=E'--- ~__ 
OF THE MILW, UNDER ADVISEMENT OF THE COMPANY'S OFFICERS AND 

-1LCOMMISSIONE~!NDEPENDE~~~rUDY, IS PRO~pSING A MASSIVE REDUCTION 
".� IN THE SIZE OF THE MILWAUKEE RAILROAD AS A SOLUTION TO ITS� 

FINANCIAL PROBLEMS. JOHN M. SULLIVAN, HEAD OF THE FEDERAL� 
RAILROAD ADMINISTRATION AND UNITED STATES TRANSPORTATION� 

f!'� SECRETARY BROCK ADAMS APPARENTLY ASSUMING TijERE IS NO ALTERNATIVE� 
ARE MEETING WITH THE HEADS OF VARIOUSCOHPEl.X:'TI'JJ,E RAILROADS� 

;.,. TO DIVIDE UP THE MILW SYSTEM. ................-."-,0'_;~_.~(' .-:~~')'...',.:"'"''-'~.·"""'·'-',.,.:;:.4"i'~,>....",- ......�.........�

fit.'- . --� •~-,;~ '~::A~}1;rt>, :'>''',<-, 
~ 

,.. 

If!!
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,.,� A BRIEF EXPLANATION O-F-TH-E-MILWAUKEES I S DECLlNE'i:' 
~--_._- ._._--- "----_._---- '''', ." ;'p '" 

ALTHOUGH IN THE 1960'S DIVIDEND PAYMENTS eN THE RAILROAn� 
COMMON STOCK WER[~TICL ANJ)_NO PAYMENTS WERE MADE AFTER 1967� 
FREIGHT REVENUES MAINTAINED NEAR PROFITAFLE LEVELS AND SERVICE� 
REMAINED VERY OOOD TO GOOD INTO THE 1970'S.�-'-'--'--------------
DURING THIS PERIOD OF TIME IT WAS COMMONLY EXPRESSED AMONG 
OBSERVING INTELLIGENT MIDDLE MANAOEMENT AND EMPLOYEES THAT 
MANAGEMENT LARGESSES WERE-~XCESSIVE AND DAMAGING MlbW'S 
FINANCIAL STATUS. ACCORDING TO RAILROAD OFFICIALS LOSSES OF 
TRAFFIC TO TRUCKS' PLUS FEDERAL REGULATIONS AND INCREASES IN COSTS OF 
FUEL AND LABOR WERE PRINCIPAL FACTORS FOR DECLINING REVENUES. 
WHILE THESE IIEMS ARE CONTRIBUTORY THEY ARE BUT THETIF' OF THE 
ICEBERG. THE HIDDEN COSTS---(--40 TO 50 PERCENT) RESULTING FROM 
UNNECESSARY REPO~MANAGEMENT PROGRAMS AND PAPERWORK, AND UNNECCESARY 
OFFICERS AND ADMINISTRATIVE STAFFS IS NEVER MENTIONED. 

·FOR EXAMPLE AT THE HILW IN 1971 A MANAGEMENT BY OBJECTIVE:� 
PROG RAM WAS' HAST 1LY l HRUST .oN_T HE TRAF FIe S,-'-'A':L::;;';E.;S=D~E7iP;_;.:A_'iR_;_;T'_i;;M~E~N;_;_T
.........._-------�
WIT~	 AN APPALLINGLY WASTEFUL IMPLEMENTATION PROGRAM WHICH WAS 

-~--~----._ ...., .._--_.._-- ------- ----_._ ... _---_.. _-_ ....__ .._---------- - -----------------
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--------,-------_._--,_. ----." ------.-._-_... ".- ".- ---- -_.. -- -----------,""""
NEVER PROPERLY· REVISED. EXPERIENCED SALES PERSONNEL WITH 
STRONG CUSTOMER FOLLOWINOS uWE:,RE DE:M(iTE~_F IRE]), OR RETIRED EARLY 
IF THEY ATTEr1PTED TO POINT OUT THE PROGRAMS OBVIOUSc-·~F---'A-L=L-'"'"A-C-I-'-E~S-. --------, 
IF CORRELATED WITH A F'OfO:TION OF THE §IMULTANEOllS SYSTEM WIDE 
LOSSES DURING THE MBO ATTENPfED IMPLEMENTATION (197i-i97~) THE LOSS OF 
MORALE AND MONTHS OF, I)If(ECL~IME WOULD PRQICAIfLY ACCOUNT ~O=-:R-,- _ 
REVENUE LOSSES OF BETWEEN 45 AND 65 MILLION DOLLARS. I,M SURE NO THOUGHT 
OF MAKING SUCH AN ACCOUNTING WAS EVEF< ENTERTAINED BY MANAOEMENT. 

ALTHOUGH THE PRIMARY SOURCE .OF RAIL REVENUE OCCURS WHEN A CUSTOMER PAYS 
A FREIGHT BILL FOR TRAN~PORTATION SERVICES, MANAGEMENT NOT WISHING 
TO TA.MPER WI TH THE STATUS QUO IN TH~IR OWN DEPARTMENTS, DEFERRED 
RAIL AND EQUIPMENT MAINTENANCe: RATHEr? THAN TIGHTENING THE BEL T ON 
EXPENSE ACCOUNTS AND MANAGEMENT OVERH£AD. IN THE TRANSPORTATION 
INDUSTRY DEFERRED MAINTENANCE IS THE SAME AS GOING OUT ON A LIMB 
AND SAWING IT OFF EtEHIND YOU~ _ 

AS MAINTENANCE WAS DEfERRED Qf1,RATING PERSONNEL MORALE DECLINED,� 
SERVICE SLOWED, LOSSES DUE TO DERAILMENTS INCREASED AND REVENUES� 
SLIPPED LOWER. MR e QUINN Sl.IPPED UP rQTH! CHAIRMAN OF THE BOARD1S� 
JOB, ARRANGED TO HAVE HI S Sl~LARY GUARANTEED »Y'~CONTRACT. (SALARY� 
WAS IN EXCESS OF $36G,GGe WHEN.J:!E Ra11R1J) A,.t.~,']Jtt S AOO)HE BROUGHT� 
TO Tt-tE: MILW FROM THE BURLINGTON NORTHERN; t;R.;<~·" . ., .. J~, SALARY� 
q BELIEVE OVER $1 <:) 0 G) ALSO :S ',,' JlTED ":~;"';":1",


"-""""'""'.=.",---------

• 

MANAGEMENT, CASTING ASOUT FOR LOGICAL EXPLANATIONS 
SQUTSIDEOF THE COST OF MANAGEMENT) FOR THE CONTINUED LOSS OF 
REVENUES, EMBARKED ON AN AMBITIOUS PROGRAM OF MARKET RESEARCH 
AND SELF ANALYSIS BY CREATING A BIG MANAGEMENT MACHINE CALLED 
THE PROFIT CENTERS. THE MILWAUKEE IS OVER 1GO YEARS OLD, ITS 
MARK ETS HAVE BEE N WE Ll. RES~HEJ) AN!> AI TH~l=S--,-PO=-I=,-,N-,-T:-...:.A-'-,---':M~A,-,-:,R'-;-,'K:..:;::E-',l~__,--- _ 
RESEARCH PROGRAM OF THIS DIMENSTION AND COST WOULD HAVE SEEMED 
TO' HfllJE ~EEH REDUNDANT ANp ESS.ENTIALLY USELESS,. 

, . , 

,y ACTUAL COUNT IN "THE OF'FICIAL· RAILWAY 
. 

aUIDE NORTH' 
. 

AI1ERICAN .. 
SERVICE EDITION" FROM JUNE 1978 TO f1ARCH/APfUL1979 ,.11... · MANAGEMENT 
PERSONS LISTED INCREASED ~Y 92 PERCENT., THIS ~NCLUDEn THEADIllION 
OF 4 NEW VICE PRESIDENTS~ 20 NEW ASSISTANT VICE PRESIDENTS 

:...AND 71 NEW DIRECTORS, MANAGERS AND ASSISTANTS TO ALL. AT THE:� 
SAME TIME FIELD SALES AND SERVICE OF~ICES WERE 'CUT BACK fROM. 77 TO 42.� 

---------'-------------~-IM:POSING THIS ENORMOUS ADDITIONAL MANAGEMENT OVERHEAD ONTO 

. .. --~ "'.,.... '':'"''--'' ._ ~.-::' .. --..- .,.-' _. ~--', ~' , ~. "'.-_. 
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---._-----------_._.- ---- .-_.._-----_.....__.--_._. __ ... 

THE OVERALL OPERATING COST OF THE RAILROAD DISTORTED COST
•� AN-ALYSIS (ICC PLEASE NOTE). MARPINAl,_J:lRANCH LINES THAT MAY HAVE HAD� 

SOME GENUINE VALUE APPEARED LOOSERS.. UPON AMNDONMENT OF THESE� 
SO CALLED MARGINAL LINES THE THEORIZEP_XAVINGS D1SAPPEABED IN THE� 
REDUCED CASH FLOW. THIS ALSO APPLIES TO THE EVALUATION OF LINES WEST.� 
INDIVIDUAL COMMODITY MOVEMENTS ON WHICH PROFITS ABE NOBJ1All.Y THIN� 
APPEARED (IN THIS FRAMEWORK OF COSTINO) TO BE LOSING HONEY AND WERE� 
DISCOURAuED BY THE PROFIT CENTERS WHEN DISPENSING RATE� 
INfORMATION. THE DISCOURAGED TRAFFIC TOOK WITH IT ADDITIONAL� 
CASH FLOW. TWO HARD WINTERS PLUS THE INCREASINGLY PITIFUL POOR CONDITION� 
OF TRACKAOE AND EQUIPMENT SPED THE DECLINE TO THE INEVITABLE COLLAPSE.� 

THE SITUATION WITH THE MILW WOULD SEEM TO DEMAND THAT THE OFFICERS 
Of At L BAI LROAVS SHOULD BE HELD ACCOUNTABJ...=E,,-~ --!...F--",O,",-,R,--=O~V=ER'-UH,-,-,E=A-,-",DO-- _ 
COSTS INCURRED BY MANAGEMENT INCLUDING MANAGEMENT SALARIES, EXPENSE 
ACCOUNTS AND MANAGEMENT PROGRAMS, SUCH nMANAQEMENT !XPENSES n 

SHOULD BE CLEARLY REFLECTED IN PROFIT AND LOSS STATEHENTS_ WHILE 
TRANSGRESSIONS OF THIS TYPE OCCUR IN MAY LAROE BUREAUCRATIC 
ORGANIZATIONS, LITTLE, IF ANY, EFFORT ORIGINATED FROM MANAGEMENT 
TO ELIMINATE ANY PARI OF ITSELF. THE, t10ST'J)£!MNING EVIDENCE THAT 
SUCH A PROGRAM OF OVEFIHEAD COST ACCOUNTAJIL;;lfY' IJ. NECESSARY IS THE 
HORRENDOUS CASH POS.llJ..Qf:LDLTHE MILW' $lTHlit:'!ltti\: '\Ni THE FACT THAT 
IF FE:.LL. TO THIS POSITION UNDER THE 1>:t~£Cl'ION·)OF'.'t'O, :·,tHE HO~'T 
EXPENSIVE RAILROAD ADMINISTRATORS"'THiW L'b i 

" '.: ,'. ""':-,''''?~''~ ""'-:~~:.....

.-. EX Tn' VATING CI RCUHSTANCE ~ ,j f' ~",:)l. i.tE'~;Y""'i'-~~~."'~~<; 
i'� : "/:~~ ... "/;' '" i </ ~<:i ,~;;.~t ,j 

AS RAILROAD EMPLOYMENT IS OENERALt~'LIFEl.ONG.( 1'0.1 'RETiRE';'':',:' ~0Y ,;� 
AND MANY OECHE PROPOSED DISPLAWtt1f'LOYEE~;,6.fti~'IOO/.~~ IN� 
LIFE TO RETRAIN AND REESTABLISH Ef1PL().YH£lfr\!rrd!·TH£"~,(l'"C",'
 

iLEVEL AS PRESENT-.li~.P YET A~ YEA 'f'" fit . t ]i' 1 ' A' ~. 'lDERINO 
THE CAUSES LEADING TO THE COLLAPSE OF 'THE MIL.., .,' ,r..~.,:-p., •!.rIlLE 
CASH VAl.UE ,. " , .• , ." . ," ,. OST 
ELIGIBLE FURLOUGHED EMPLOYEES WOULD SUE FOR WAG£;~:' ,~: ••\iL'L'-::O-'-oS:'::S~E~S-. ----". '""l!�

AS W(~GE AND "~:ALARY CONSIDE~ATIONS MUST FE RESOLVfi'b.~'[ tREDITOR� 
CLAIMS AND CONSIDERING THE THOUSANDS OF EMPLOYEES POTEHiiALLY� 
INVOLVED, LI11.GAT]J1t:t ANU.EllLEMENTS~FTER_AF'ERIOD OF YEARS,� 
COULD REDUCE THE VALUE OF THE ESTATE TO THE POINT CREDITORS MAY� 
HAVE TO SETTLE FOR FAR LESS T~AN THEIR ACTUAL CLAIMSI THE STOCK IN� 
THAT CASE WOULD BE WORTHLESS.� 

REDUCTION OF THE SIZE OF THE WHOLE SYSTEM WITHOUT AN� 
EQUAL. REDUCT~_A~J~t~l-Q~MANAOEMENT WOULD SEEM TO ASSURE� 
rURTHER FISCAL DISASTER_� 

SEVEF:Al. QUESTIONS AMON-O--EMPUjYE-ES ANDSHIPPERS RELATING TO nus 
FANK RUf' TCY SHOUl D._~(i~SWE R~_~JLlJl---.!1i-ll'~:::...· ~O::.:..F--",·E,-,-,N:---:.T-=O.-=-D-=-I S=P'-.:E=L=-- _____ 
RUMORS AND MISUNDERSTANDINGS. 

-------c--------.-------------.-.------
WOULD THE BURLINGTON NORTHERN SYSTEM BENEFIT THE MOST FROM� 
ADD I T IONAL I:R.-E I Qf'fLB~IJE ~tUE .L.DUE_ TOT HE, _DE CL.lNE .--=O:.;....F------'-r=H=E_M:...:..I::-;L=W"-7'---- ~__� 

DID MR.� _'£~(iL MR. SMITHQUlli..tL-_LQfIt1E.Rl.u...£:8f~~lPU'LQLJHE AND 
FROM THE ElN ARRANGE FOR CONTRACTS TO GUARANTEE THEIR SALARIES 

,._._.- .- ..- . ---_. -_..._-- ...- _. _._-_ ..._.__._------ -----_._,. 



•� 
--------- -----------------.------- ----- --

•� BECAUSE THEY KNEW THE MILW WOULD BE BANKRUPT?� 
----.,.- --_._-_.-------_.- -'"---

DO ANY OTHER OFFICERS OF THE MILW HAVE CONTRACTS GUARANTEEING 
THEIR EMPLOYMENT AND SALARIES? __lF~~D THEY ALSO PREVIOUSLY

'It� WORK FOR THE iN? 

DO ANY OF THE FORMER OR PRESENT OFFICERS, OR THEIR FAMILIES OR 
RELATIVES HOLD LAf~OE AMOUNTS OF E'N STOCK? 

• -------- -:-::-:-=-----:-:--:-:-:-:-::.-:=:-:-:-::;--:::=:-:-=-=-=~-------EXACTLY HOW MANY MILLIONS OF DOLLARS HAS MANAGEMENT PROVIDED 
ITSELF (INCLUDING THE FORMER ~H~IRMAN_.QLI ..t~ BOARD) AS EXPENSE MONIES 
FOR THE LAST 10 YEARS? 

HAS ANY EFFORT 8EEN MADE 8Y THE OOVERNMENT TO INVESTIGATE THE� 
MAJOR EXPENSE ACCOUNTS FOR VERIFICATION OF BUSINESS USE SO AS� 

• TO CONCLUSIVELY PROVE NO SUCH FUNDS HAVE ~EEN CONVERTED TO .•� 
PERSONAL USE"� 

•� IS THEf:E ANY POSSIBILITY THE MILW WAS~ ,iURREPTITIOUSLY AND_� 
INTENTIONALLY BANKRUPTED? - ..� 

-., 

ENT 

• 
THE ENTIRE SURFACE TRANSPORTATION SYS~EH: 

WHILE A TRUCK CAN. DELIVER 92 TONS ONE MILE- ON ONE OALLDMl,lF� 
FUEL, A TRAIN WITH THE INHERENT EFFICIENCY __ OF MOVING FREIGHT� 
ON STEEL WHEELS OVER STEEL RAILS CAN MOVE 2,550 TON MILES� 
PER GALLON, AN ENERGY SAVINGS RATIO OF ALMOST 25 TO 1�

• If LOND HAUL, TRUCK TRJ)£.E..l.C WERE DIVERTED Pf\INCIPALL Y TO TOFe MOVEMENT WHAT WOUL 
THE IMPACT BE ON THE ENERGY CRISIS? 

I UNDERSTAND AN ILLINOIS DEPARTMENT OF TRANSPORTATION STUDY� 
REPORTED THAT 5 PERCENT ABOVE MAXIMUM f'ERMISIBLE WEIGHT LIMITS�..� iIbHIOHWAY STRUCTURAL DAMAGE EQUAL TO THAT OF 16,&ee AUTOS • 
FURTHER, 20 PERCENT ABOVE PERMISSIBLE LIMITS EQUALLED THE DAHAGE 
CAUSED BY 20,000 AUTOS. iN ADDITION TO WEIGHT DA"AGE~ DID THE..� STUDIES CONSIDER DAMAOE ~AUSED BY OUT OF ~ALANCE TRUCK TIRE; RUNNING 
AT EXCESSIVE SPEEDS? ARE THERE StUDIES AND STATISTICS WHICH 
CONSIDER TRUCKS FREQUENT EXCESSES OF ~OTH WEIGHT AND SPEED THAT CAN 
CONCLUSIVELY DETERMINE TRUCK DAMAGE TO THE HIGHWAV SYSTEMS? 
CONSIDERING THE ~_ATIO EVEN APPRPACHES 1e, @0() AUTOS TO 1 TRUCK'S DAMAGE 

". ; 
"U ~ND CONSIDERING THE DIlAPPIDATED CONDITION OF HAY PARTS OF OUR NATIONAL 
.,~ 

----- --- .._----- ------ ...._----_._----- ----------------.,.-~~ 

--- _. -_. --- --_._-------- -------------- ------'------_._----. --- - .. 
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'~ND S fATE HIGHWAY':;' AND THE APPp~RE'NT- ti~ABILT1-:YiJF T-AXES-COLLECTFD TO� 
KEEP UP WITH Bt:.E£iLBL. IS THE TRVCK_INQ._rN1?E~·TR'L.J!EALLY PAYING FOR�•� 

~-

ITS SHARE OF THE HIGHWAY DAMAGE~	 .. 
.__..__ .__ . 

rm CONSIDERING lHE ENERGY CRISJS, DAMAGE TO THE ~ATION~L AND STATE 
HIGHWAYS AND DAMAG~AUSED lO~~QNMENTAl QUALITY BY TRUCKS IT WOULD SEEM 
PRUDENT FOR THE DEPARTMENTS OF ENERGY, TRANSPORTATION AND 

~ EN'JIRDtmENJAL Ql1ttLITY TO WORlL~rL.kQ~kE;,EtLTO ENCOURAGE ALL FREIGHT 
POSSIBLE 10 THE RAIL SYSTEMS. THE IMPACT IN THE LABOR 
ARE (-j WQUL D BE M! NI MAL--A1_.lfiUC-lS.-..f ~ANSPORT AT~IO~N~W~I~L~L=-...2.A~L~W!::A!...!Y~S,------.:... _ 

~ BE NECESSARY TO PROVIDE RAIL TO CUSTOMER DELIVERY. TRUCKING� 
COMPANIES' CAN......liA.lliLA..IN PROflILJH PAfUIClfATING IN JOINT TRUCK�
RAIL-TRUCK TARIFFS TO NON RAIL SERVED AREAS WITH OUT ABSORBING� 

!!I' THE WHOL E I tieR EAS r.trn~U_Q.L -'T RUCK I."JJliILH.!.!.A-,-"U~L"--.!...F-",·U .....E...."L'-.-!.JA~N~D _ 
EQUIPMENT MAINTANCE. 

tr'� BY SHIFTING FREIGHT BACK TO RAIL SERVICE WHEREVER POSSIPLE,� 
RAILF;OAD:; COULD 1iYE.QBD TO C~K_1>..f£.fIiRE1L,MAINTENANCE COSTS I REBUILD� 
SERVICE AND MAINT~IN SOUND PROFITABLE TRANSPORTATION SYSTEHS� 

"� IN HtlRMONY ~.JJJ:i_181J..C.KS~HHiWAY.Lf:.i:r:UIRING .,lESS' MAINTENANCE� 
COULD BE MAINTAIN[O AT MUCH HIt'HER S rAN~RJ).sWIIH GAS REVENUES� 
COllf,:CTE;D. TJiL..EJ~aJ..J....Y CJU NI:~Ji~.~£~FESSION·>-'E!fJgSS,,"APACITY WOULD�M 

~ 
;:� 

NO LONGER EX I ST AMONG RAI LRDADS • VERYL,IK[LY,t;_~1",-.:.WllLD 
BE AI~LE TO RE.PAY 1TS SUBSTA.NI1AL~VERNJ1ENTL-OAtf3~ ~1""r,~L,:~ _;, .. 
AND AGAIN OPERATE IN THE BLACK. , .' '. .' _ :. l:~:.~,\;(;r~\~ ~ :;.~: . 

~ ._._� ...__ .----.;-- .~__ ;,.~. '~.;"~: '~,\'~Y*~ :fi:~~~;,'::, .' ," 
:p.... ~ -.~; 

IN CONCLUSION' . ..__. i: ; -~ ,--+~.:----.,;.....,'~:~--,l,.,.,,',!,.......,.,.,.: ;,:'!'~,'-~.:-'· ~......� .....�
~ \ \'. . 

IT WOULD SEEM EMINENJi.,( MOR.r; IN1EL\,.IOEttT I.Pf~Ht1I~l~JL.Y~MECE$SARY
 
MILIN OFFICERS AND SUPF'OR'T PERSONNEl/ELIHtNAtC~ijtlijfc£t%ARY' RELATED REPORT,� 
AND PAPERWOf<.Y~! _~O~DEN.1E.~f.RO£ .AND STREAML,.INIRjt1AI'NIifo-:i - .� 
OFF TCERS FUNCl IONS A~D DEPAIHHENT S 10 REAL IZI COJ:J.tAVJ~«( .� . 
CON3ERVAT I VEL Y E~.Lt M'~IEQ_ TO i!.~~ETWl EN '. TO e "~L,lq'C,m;L"RS' 
PER MONTH (60 TO 9,') MI Lt. JON DOLLARS P.ER YEAR) ",iij) $Av·f;"~.RA'ILROAD AND 
FOUF: TO FIVE THOUSJHili _,JOBS D~=-J1PPOS~J?~IL.JHE COLLAPSt;~OF~:;TtlE 
SY STEM 1 NTO A SMAL.LER SYSTEM WI TH V1 i~TUALL Y NO CHANCE' bF .. 
SUR!) I\ffi.b., .. .... . .. __.. _. __"_'__ ._._... _ ._---_.__._----------

THE L'IPLO'T [ES ON THE WEST END KNOW THE VALUE OF OUR RUN TO 
THE F' AcHIe OR THE Y WOUL. D NOT--J.:; r:: F'R (ir'0SING AN :.-:-E.,.,..MP~L=..:O:-:..Y,...,.:E~E~O=-cW~N~E=D~R:-cA-=I:-:-l-=R-=O,..A7-=D--=T-=O---

PROVIDE TI:i.il'...~..LCfJ. _THE S·.:.Q..I~ .L_ ~~~. _OUR RAIL.ROAD EMPLOYEES) 
ORGANIZATION SO HATED BY MANAGI.HENT !::OR TELLING THE TRUTH, 
SHOyLD NEVEI~ HAV~ BE;N DENIED T!:!E O!:PORTUNITY TO PRESENT IMPORTANT 
RELATIVE FACTS TO THE REORGANIZATION COURT. 1 AM CONVINCED THAT WITH 
WELL LA! D R~NIZATI ON PJ,=.t1~ JI.AHD ON HONESTY AND COHMON SENSE 

"'" TEMPEr-<ED WITH JUSTICE AND IMPLE:MENTED WITH ENERGY, ENTHUSIAH AND 
IMAGINATION THE MILW AS A w~W~~_.CAN,JIE~R~E~H~A:.~B~I..!=.L~I~T.:..:.A...:....T.!:::.E~D_'A~N~D~ _ 
AGAIN MADE: PROFITABLE.-
CERTAINLY SAVING THE MILWAUKEE WOULD REQUIRE CONSIDERABLE 
GOVERNMENT ASSISTONCE. HOW~VER.L_THE INSIGHTS TO BE GAINED BY� 
THE GOVERNMENT IN THE SUCCESSFUL REBUILDING OF THE MILWAUKEE, IN�
CORPORATING IN SUf-H REBffiDINO THE F'FUNCIPLES' OUTLINED ABOVE,� 
WOULD� NOT ONl YSAVE--THE MllwA-UKEE BUT COULD BE APPLICABLE TO OTHER 
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STRUGGLING RAILROADS. 
--_._----_ .._-- •._._-----~--_

OUR TRACKS, ENGINE~ AND I~OLLING STOCK ARE IN DISREPAIR. MANY 
OF OlliLWiLU..AB.J.,L.-J;.t1£~.LCLYJ;,J;:LtlliE£C.AL[EEf:I)._~S_ ..f1_ RE~L. T OF DEFERRED� 
MAINTENANC[ AND MISPLACED MANAGEMENT PRIORITIES. BUT THE TRACKS� 
AND ROLL.IN!1..110CK AND ENf,UltE.L..hA}I_ BE f~1J:'.AJ.BJJL_ AND W~TILL HAV..:...;E=--:.M..:..;..A-'.:...N.:....:cY_. _� 
FINE DEDICATED KNOWLEDGEABLE EMPLOYEES WHO, LIKE I, WOULD MORE� 
THAN REDOU n.b.E;_.J~ HE_!B-.f:.FE ORT..,'2_.1.9. .. F: E!i_U I t"P..TH~_M I LW~I=...cF_G=--=-!V-'-E=.N'-'---'-T.:....:H=E _� 
CHANCE.� 

WITH GREAT CARING AND CONCERN� 
KENDALL E GUS'fAFSON� 
MILWAUKEE RAILROAD--··- ..---------· '
PORTLAND, OREGON� 
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