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About Myself….. 



o One way we have chosen to solidify our 
teams. 
 

o Rolled out in several areas. 
 

o Here’s a story from our OR TeamSTEPPS 
rollout 
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 Massive transfusion in progress 

 Surgical plan changed twice within minutes, 
requiring complex repositioning of cameras, 
IV setups, anesthesia machine, and patient 

 Patient successfully sedated 

 Prepping for surgery, invasive lines placed 

 Members of two surgical teams, nursing 
team, imaging team, anesthesia team with 
extra help and technicians, all present 
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 A continuous howl of alarms sounding from the 
moment the patient arrived, no time to silence 
them 

 After 35 minutes - ready to go 

 Then – Arrythmia/Cardiac arrest 

 ‘Anesthesia’ included a paralytic  

 At some point the ventilator had been turned 
off and not turned back on 

 CPR unsuccessful 

6 



Think 

In your usual role, in your usual team, what 

would you want to do differently in similar 

circumstances? 
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 Silos 
 Mutual support 
 Situational Awareness 
 Distractions 

 No surgical safety checklist - multiple plan 
changes 

 Alarm fatigue or irrelevance 
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o A Team is a “small number of people with 
 complementary skills who are committed 
 to a  common purpose, (common) set of 
 performance goals, and are committed to 
 an approach for which they hold 
 themselves mutually accountable” 

Katzenbach, JR and Smith DK. The Discipline of Teams.   
Harvard Business Review.  July/Aug 2005.   
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o 1990:  John Mayer (University of New 
Hampshire) and Peter Salovey (Yale) 
o “a set of skills hypothesized to contribute to the 

accurate appraisal of emotion in ONESELF and in 
OTHERS, the effective regulation of emotion in self 
and others and the use of feelings to motivate, plan, 
and achieve in one’s life” 

o to be able to evaluate the emotions of yourself and 
others, control those emotions, and use this 
knowledge to be successful, through optimal 
interactions with others 

Salovey P, Mayer JD. Emotional Intelligence. Baywood 
Publishing Co.  1990 11 



o Highly effective teams have a culture of 

o Effective processes 

o Complete member engagement 

 

o High EI teams create expectations of 

o Mutual trust 

o A sense of group identity 

o A sense of group efficacy 

 

 

Druskat VU, Wolff S.   Building the Emotional Intelligence 
of Groups.  Harvard Business Review.  79(3), p80 – 90, 
March 2001. 13 



o Interpersonal Understanding 
o Seeing and acknowledging the social and emotional 

factors of team members 
o Perspective taking 
o Making it positive – “smooth feathers not fan 

flames” 
o Confrontation 
o Seems counterintuitive, but necessary 
o Hold team members accountable to team expectations 

o Caring 
o Notice 
o Deliver  
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o Recognize the emotions and needs of other 
groups 
o A focus only on your team will not allow the larger 

team to succeed 
 

o The most important team we are on is the UI 
Health Care Team 
o For you as providers and  leaders, it is important to 

balance the needs of the greater team with the 
needs of the local team 

o May require compromise within your team at times 
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o Have a common purpose to care for our 
patients by delivering  exceptional  and 
efficienty patient care with high quality and 
intentional safety, in a patient/family centered 
way. 
 

o This is our common purpose. 
 

o Everyone must be accountable to their role in 
this and we must function as a cohesive team to 
accomplish this. 
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o Our Profession: 

o “a person skilled in the art of healing; specifically 
: one educated, clinically experienced, and 
licensed to practice medicine” 

o Professionalism 

o “the skill, good judgment, and polite behavior 
that is expected from a person who is trained to 
do a job well” 
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o UI Health Care Shared Values 

o Innovation  

oCollaboration 

oAccountability 

oRespect  

oExcellence  
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o The Vanderbilt Patient Advocacy Reporting 
System® (PARS®) and Co-Worker Observations 
Reporting System (CORS®) supports hospitals 
and medical groups to use patient complaints 
and staff observations to : 

o Identify physicians at increased risk for malpractice 
claims 

o Implement system-wide surveillance for behavior 
that undermines a culture of safety 

o Promote behavioral and practice changes that 
enhance the safety culture  and reduce risk.  
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o PARS  
o Utilizes patient complaints (not patient satisfaction 

comments) 

o Benchmarks against the Vanderbilt database 
o Compares to UIHC 

o Compares to entire database 

o Compares to specialty-specific database 

o CORS 
o Presently submitted through PSN 

o Coworker observations of behavior that undermines 
the team and the overall culture of safety 
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o Opportunities for professional development 

o “My UI Training” 

o Employee Self Service  
o https://login.uiowa.edu/uip/auth.page?type=web_server&client

_id=hris&redirect_uri=https%3A%2F%2Fhris.uiowa.edu%2Fpor
tal%2Findex.php&response_type=code&scope=workflow.api.hr
is 
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o Available online through the Hardin Library 
o https://thepoint.healthcare.uiowa.edu/defau

lt.aspx 
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o Medical Director Program 

o Unit Based Medical Directors  

o Predominantly geographically located 

o Partner with Nurse Manager or Administrative leader 

o Focused on leading the unit to improved outcomes 
(quality, safety, patient satisfaction, efficiency) 
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o Pre-eminent Leaders who will become key leaders at UI Health 
Care in the future 
o https://medcom.uiowa.edu/hr/executive-leadership-academy/ 

 
Academy Goals 
o University of Iowa Health Care has designed a comprehensive 

program that addresses core characteristics and skills needed to 
lead effectively in an academic health care environment. Overall 
academy goals include: 
o Expanding participants’ leadership knowledge, skills, and abilities 

which are critical in today’s changing academic health care 
environment. 

o Demonstrating outcomes in leading and increasing the effectiveness 
of project, operational, research, or clinical teams. 

o Strengthening our UI Health Care culture by building networks to 
provide ongoing feedback and support systems. 
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o The degree program, a joint collaborative 
effort between the Dartmouth Institute for 
Health Policy and Clinical Practice and the 
Tuck School of Business, is designed to 
develop leaders who will eventually 
transform health care delivery.   

o Sponsored by VPMA Dr. Robillard 
o http://mhcds.dartmouth.edu/index.html 
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Teri Brennan 
Theresa-brennan@uiowa.edu 
 Office of the CMO:  (319) 467-5700 
 Pager: 4088 
 I am available on VoalteMe 

 
Administrative Assistant:  Jane Duwa 

Jane-duwa@uiowa.edu 
 Office:  (319) 356-4754 
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