
ADVANCEMENT 
PACKETS 2022



THE 
CYCLE

YOUR
PACKET

PARAGRAPHS 
& PROBLEMS

CHECKLIST

QUESTIONS

ADVANCEMENT PACKETS 2022



RANK SERIES STEP

Assistant
Associate
Full

Adjunct
HS Clinical
Clinical X
In residence
Ladder-rank

1-6
1-5
1-9



ACADEMIC
ADVANCEMENT

TERMS

MERIT = Move to next step within 
same rank

PROMOTION = Asst→Assoc, 
Assoc→Full, Full step 5→6,       
Full A/S

APPRAISAL ‘of achievement & 
promise’ mid-Asst [~2y before 
Assoc]

ACCELERATION =  Move to next 
step one [A1] or two [A2] years 
earlier than anticipated
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HR
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VPAA



HR

M&P

CHAIRDEAN

VPAA

CAP

ADVANCEMENT CYCLE



YOUR 
PACKET

“Copy from 
My CV into 

this packet”



2. Summary of 
accomplishments

•

•

•

•

•

*
Context

Relevance
Significance

*



3. Formal Teaching Evaluations Expected



YOUR CAP 
PACKET



4. Letters of 
evaluation 
/reference 

3 intramural [UCSF any department] 
& 3 extramural writers

DISCUSS with mentors / chief 

ALL academic & at or above your 
proposed rank.

Ask them first & then help them out.

Submit into Advance packet: Name, 
Title, Institution, E-mail address



1. YOUR CV
Advance.ucsf.edu



CV UPDATE 
CHECKLIST
1. ADD any lectures, 
presentations etc
since last submission
2. ADD new 
committees; END
completed ones –
same for GRANTS



CV UPDATE 
CHECKLIST



CV UPDATE 
CHECKLIST
4. Leadership & 
admin = clinical 
activities 

5. Service = 
committees/ 
taskforce



CV UPDATE 
CHECKLIST
6. Check spelling, 
spell out all 
acronyms. 

7. Write new
narratives. Takes 
time. [Make time].



Narratives.. Summary paragraphs

1. Clinical Activities 
2. Service Activities
3. Contributions to Diversity
4. Teaching
5. Mentoring
6. Research & Creative activities



Narratives.. Summary paragraphs

1. Clinical Activities 

“Since my last 
academic action…”

“I continue to…”

What do you do every day.
4 days/week reading room, 12 
mths of year
TB / conference. Manage lab.
RIG Leader / admin. 
Innovations. QI.



Narratives.. Summary paragraphs

2.  Service Activities 

“Since my last 
academic action…”

“I continue to…”

Member, Chair, Vice Chair of 
committee, working group 
or taskforce.
Department, section, hospital, 
SOM, UCSF Health, UC-wide, 
national/int’l societies



Teaching, mentoring, university & public service 
activities that address needs of diverse populations 
Clinical activities for diverse patient populations  

*CAP does not recognize “work at ZSFG”* 
Efforts to advance access to education 
Research that highlights inequalities *see handout

Narratives.. Summary paragraphs

3.  Contributions to diversity



Narratives.. Summary paragraphs

4.  Teaching 

“Since my last 
academic action…”

“I continue to…”

Formal: Medical student 
classes, MSMBI, resident and 
fellows, ETC
Informal: In the lab, reading 
room, procedure suite etc



Narratives.. Summary paragraphs

5.  Mentoring 

“Since my last 
academic action…”

“I continue to…”

Predoctoral, postdoctoral, 
faculty etc
Research, career, project 
mentoring [or all]
Articulate the successes of 
your mentees 



Narratives.. Summary paragraphs

6.  Research & Creative Activities 

“Since my last 
academic action…”

“I continue to…”

VARIES BY SERIES……..
Fully explain your 
contributions and expertise.
Highlight any unique & 
creative contributions.
Explain the significance.



6. Creative Activities 



6. Creative Activities 



• 1) the development of innovative programs that advance the fundamental 
missions of the Department, School or the University, 2) innovative 
teaching materials or teaching approaches or delivery, 3) the generation 
and publication of new knowledge or, 4) the enhancement of a service.

6. Creative Activities 



6. Creative Activities 







COMMON 
CV ERRORS



?Where can I get more Advance / CV help?



?What about more specific detail for my series 
and rank?



Your Academic Affairs Team



QUESTIONS?
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