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SECTION 1  Invitation letter 

 

TO DEVELOP PROPOSAL FOR THE DIVISION OF LABOUR 

BETWEEN THE AFRICAN UNION, REGIONAL ECONOMIC 

COMMUNITIES, REGIONAL MECHANISMS AND MEMBER 

STATES, PURSUANT TO ASSEMBLY DECISIONS 

Assembly/AU/Dec.635 (XXVIII), Ext/Assembly/AU/Dec.1 (XI) and 

Assembly /AU/Dec.798 (XXXIV) 

 
APP REFERENCE NO (AUC/BCP/C/002)  

 
 

1. The African Union Commission would like to engage the services of a 

Consulting firm for Consultancy Services to develop proposals for the above 

mentioned subject matter. The Commission therefore invites eligible firms 

to submit proposals as per the attached Solicitation Document.   

2. Interested firms may obtain further information from the Head of 

Procurement, the African Union Commission, Roosevelt Street, Building C, 

3rd Floor, P. O. Box 3243, Addis Ababa, Ethiopia, Tel: +251 11 551 7700;  

Fax:+251 11 551 0442 during working hours or by email from Tender@africa-

union.org and selamn@africa-union.org. 

 
3. Consultants are required to submit a Technical  and Financial Proposal by 

email. This is a two envelope bidding therefore technical and financial 

proposals shall be in separate email folders.(Refer to Section 3 of the 

document for detailed submission instructions- bid data)  

4. The deadline for submission of proposals is 15:00 hours local time (Addis 

Ababa Time) on 30th June 2022. Late submissions shall not be accepted 

and shall be rejected.  

5. The opening shall take place Online. A zoom link will be shared with those 
interested bidders or their duly appointed representativies.  

 
6. Eligibility: Participation in the bidding process is only open to firms 

registered in African Union Member States. For avoidance of doubt, this is 
also applicable to firms participating as joint ventures. 
 

mailto:Tender@africa-union.org
mailto:Tender@africa-union.org
mailto:selamn@africa-union.org
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SECTION 2: INFORMATION TO CONSULTANTS 

1. Introduction 1.1 The Client named in the Data Sheet will select a firm from 
those listed in the Letter of Invitation, in accordance with the 
method of selection specified in the Data Sheet. 

 
1.2 The Consultants are invited to submit a Technical Proposal 

and a financial proposal, as specified in the Data Sheet for 
services required for the assignment named in the Data 
Sheet. The proposal will be the basis for contract 
negotiations and ultimately for a signed contract with the 
selected firm. 

 
1.3 The assignment shall be implemented in accordance with 

any phasing indicated in the Data Sheet. When the 
assignment includes several phases, the performance of 
Consultant under each phase must be to the Client's 
satisfaction before work begins on the next phase. 

 
1.4 The Consultants must familiarise themselves with local 

(African) conditions and take them into account in preparing 
their proposals. To obtain first-hand information on the 
assignment and on the local conditions, Consultants are 
encouraged to visit the Client before submitting a proposal 
and to attend a pre-proposal conference if one is specified in 
the Data Sheet. Attending any specified pre-proposal 
conference is optional. Consultants representative should 
contact the officials named in the Data Sheet to arrange for 
their visit or to obtain additional information on any pre-
proposal conference. Consultants should ensure that these 
officials are advised of the visit in adequate time to allow 
them to make appropriate arrangements. 

 
1.5 The Client will provide the inputs specified in the Data Sheet, 

assist the firm in obtaining requirements needed to carry out 
the services, and make available relevant project data and 
reports. 

 
1.6 Note that: (i) the costs of preparing the proposal and of 

negotiating the contract, including a visit to the Client, are not 
reimbursable as a direct cost of the assignment; and (ii) the 
Client is not bound to accept any of the proposals submitted. 

 
1.7 African Union policy requires Consultants to provide 

professional, objective, and impartial advice, and at all times 
hold the Client’s interests paramount, without any 
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consideration for future work, and strictly avoid conflicts with 
other assignments or their own corporate interests. 
Consultants shall not be hired for any assignment that would 
be in conflict with their prior or current obligations to other 
clients, or that may place them in a position of not being able 
to carry out the assignment in the best interests of the Client.  
1.7.1 Without limitation on the generality of this rule, 

Consultants shall not be hired under the circumstances 
set forth below: 

 
(a) Conflict between contracting activities and 

procurement of goods, works or services: A firm 
that has been engaged to provide goods, works, or 
services for a project, and each of its affiliates, shall 
be disqualified from providing consulting services 
related to those goods, works or services. 
Conversely, a firm hired to provide consulting 
services for the preparation or implementation of a 
project, and each of its affiliates, shall be 
disqualified from subsequently providing goods, 
works or services resulting from or directly related 
to the firm’s contracting services for such 
preparation or implementation (other than a 
continuation of the firms earlier consulting services 
for the same project). 

 
(b) Conflict among contracting assignments: Neither 

Consultants (including their personnel and sub-
Consultants) nor any of their affiliates shall be hired 
for any assignment that, by its nature, may be in 
conflict with another assignment of the Consultants. 

 
(c) Relationship with AUC staff: Consultants (including 

their personnel and sub-Consultants) that have a 
business or family relationship with a member of 
AUC staff (or of the Client staff, or of a beneficiary 
of the assignment) who are directly or indirectly 
involved in any part of: (i) the preparation of the 
TOR of the contract, (ii) the selection process for 
such contract, or (iii) supervision of such contract 
may not be awarded a contract. 

 
1.7.2 As indicated in paragraph 1.7.1 (a) above, 

Consultants may be hired for downstream work, when 
continuity is essential, in which case this possibility 
shall be indicated in the Data Sheet and the factors 
used for the selection of the consultant should take the 
likelihood of continuation into account. It will be the 
exclusive decision of the Client whether or not to have 
the downstream assignment carried out, and if it is 
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1 In this context, any action taken by a Consultant, Consultnat, contractor, sub-contractor or consultant to 

influence the procurement process or contract execution for undue advantage is improper. 

2 “another party” refers to an officer of the AU acting in relation to the procurement process or contract 

execution.  In this context, “officer of the AU” includes staff and employees of other organisations taking 

or reviewing procurement decisions. 

3 a “party” refers to any officer of the AU; the terms “benefit” and “obligation” relate to the procurement 

process or contract execution; and the “act or omission” is intended to influence the procurement process 

or contract execution. 

4 “parties” refers to any participants in the procurement process (including officers of the AU) attempting to 

establish Proposal prices at artificial, non competitive levels. 

carried out, which consultant will be hired for the 
purpose.  

 
1.7.3 In the event of 1.7.2. and in order to ensure fairness 

and transparency in the selection process, it is 
required that Consultants or their affiliates competing 
for a specific assignment do not derive a competitive 
advantage from having provided consulting services 
related to the assignment in question. To that end, all 
information that would in that respect give a consultant 
a competitive advantage shall be made available to all 
the short-listed Consultants together with the request 
for proposals. 

 
1.8 The African Union requires that Officers of the AU, as well as 

Consultants/ Consultnats/ Contractors/ observe the highest 
standard of  

ethics during the procurement and execution of such contracts.1 In 
pursuance of this policy the AU: 
 
(a) defines, for the purposes of this provision, the terms set 

forth below as follows: 
(i) “corrupt practice”2 is the offering, giving, receiving 

or soliciting, directly or indirectly, of anything of 
value to influence improperly the actions of another 
party;  

 
(ii) “fraudulent practice”3 is any act or omission 

including a misrepresentation that knowingly or 
recklessly misleads, or attempts to mislead, a 
party to obtain a financial or other benefit or to 
avoid an obligation; 

 
(iii) “collusive practice”4 is an arrangement between 

two or more parties designed to achieve an 
improper purpose, including to influence 
improperly the actions of another party; 
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5 a “party” refers to any participant in the procurement process or contract execution. 

 

(iv) “coercive practice”5 is impairing or harming or 
threatening to impair or harm, directly or 
indirectly, any party or the property of the party to 
influence improperly the actions of a party; 

 
(v) “obstructive practice” is deliberately destroying, 

falsifying, altering or concealing of evidence 
material to any investigation or making false 
statements to investigators in order to materially 
impede any investigation into allegations of a 
corrupt, fraudulent, coercive or collusive practice; 
and/or threatening, harassing or intimidating any 
party to prevent it from disclosing its knowledge 
of matters relevant to the investigation or from 
pursuing the investigation;  

 
(b)   will reject a recommendation for award of contract if it 

determines that the Consultant recommended for award 
has, directly or through an agent, engaged in corrupt, 
fraudulent, collusive, coercive or obstructive practices in 
competing for the contract in question; 

 
(c)   will declare a firm ineligible, either indefinitely or for a 

stated period of time, to be awarded an African Union 
financed contract if it at any time determines that the firm 
has, directly or through an agent, engaged in corrupt, 
fraudulent, collusive, coercive or obstructive practices in 
competing for, or in executing, an African Union 
financed contract. 

 
1.9 Consultants shall not be under a declaration of ineligibility for 

corrupt, fraudulent, collusive, coercive or obstructive 
practices issued by the AUC in accordance with the above 
sub-paragraph 1.8. 

 
1.10  
1.11 Consultants shall be aware of the provisions on fraud and 

corruption stated in the Standard Contract under the clauses 
indicated in the Data Sheet. 

 
2. Clarification 

and 
Amendment 
of RFP 
Documents 

2.1 Consultants may request a clarification of any of the RFP 
documents up to the number of days indicated in the Data 
Sheet before the proposal submission date. Any request for 
clarification must be sent in writing by mail, facsimile, or 
electronic mail to the Client’s address indicated in the Data 
Sheet. The Client will respond by facsimile, courier or 
electronic mail to such requests and will send written copies 
of the response (including an explanation of the query but 
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without identifying the source of inquiry) to all invited 
Consultants who intend to submit proposals. 

 
2.2 At any time before the submission of proposals, the Client 

may, for any reason, whether at its own initiative or in 
response to a clarification requested by an invited firm, 
amend the RFP. Any amendment shall be issued in writing 
through addenda. Addenda shall be sent by mail, facsimile, 
or electronic mail to all invited Consultants and will be binding 
on them. The Client may at its discretion extend the deadline 
for the submission of proposals. 

 
3. Preparation 

of Proposal 
3.1 Consultants are requested to submit a proposal (paragraph 

1.2) written in the language(s) specified in the Data Sheet. 
 

Technical 
Proposal 

3.2 In preparing the Technical Proposal, Consultants are 
expected to examine the documents constituting this RFP in 
detail. Material deficiencies in providing the information 
requested may result in rejection of a proposal. 

 
3.3 While preparing the Technical Proposal, Consultants must 

give particular attention to the following: 
 

(i) If a Consultant considers that it does not have all the 
expertise for the assignment, it may obtain a full range 
of expertise by associating with individual consultant(s) 
and/or other Consultants or entities in a joint venture or 
sub-consultancy, as appropriate. Consultants may 
associate with the other Consultants invited for this 
assignment only with approval of the Client as 
indicated in the Data Sheet.  

 
(ii) For assignments on a staff-time basis, the estimated 

number of professional staff-months is given in the 
Data Sheet. The proposal shall, however, be based on 
the number of professional staff-months estimated by 
the firm. For fixed-budget-based assignments, the 
available budget is given in the Data Sheet, and the 
Financial Proposal shall not exceed this budget. 

 
(iii) It is desirable that the majority of the key professional 

staff proposed be permanent employees of the firm or 
have an extended and stable working relationship with 
it. 

 
(iv) Proposed professional staff must, at a minimum, have 

the experience indicated in the Data Sheet, preferably 
working under conditions similar to those prevailing in 
the Country specified for Performance of the Services. 
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(v) Alternative professional staff shall not be proposed, 
and only one Curriculum Vitae (CV) may be submitted 
for each position. 

 
(vi) Reports to be issued by the Consultants as part of this 

assignment must be in the language(s) specified in the 
Data Sheet.   

3.4 The Technical Proposal shall provide the following 
information using the Standard Forms attached in Section 4: 

 
(i) A brief description of the firm’s organisation and an 

outline of recent experience on assignments (Section 
4B) of a similar nature. For each assignment, the 
outline should indicate, inter-alia, the profiles of the 
staff proposed, duration of the assignment, contract 
amount, and the firm’s involvement. 

 
(ii) Any comments or suggestions on the Terms of 

Reference and on the data, a list of services, and 
facilities to be provided by the Client (Section 4C). 

 
(iii) A description of the methodology and work plan for 

performing the assignment (Section 4D). 
 
(iv) The list of the proposed staff team by specialty, the 

tasks that would be assigned to each staff team 
member, and their timing (Section 4E). 

 
(v) CVs recently signed by the proposed professional staff 

and the authorized representative submitting the 
proposal (Section 4F). Key information should include 
number of years working for the firm/entity and degree 
of responsibility held in various assignments during the 
last ten (10) years. 

 
(vi) Estimates of the total staff input (professional and 

support staff; staff time) needed to carry out the 
assignment, supported by bar-chart diagrams showing 
the time proposed for each professional staff team 
member (Sections 4E and 4G). 

 
(vii) A detailed description of the proposed methodology, 

staffing, and monitoring of training, if the Data Sheet 
specifies training as a major component of the 
assignment. 

 
(viii) Any additional information requested in the Data 

Sheet. 
 

3.5 The Technical Proposal shall not include any financial 
information. 
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Financial 
Proposal 

3.6 In preparing the Financial Proposal, Consultants are 
expected to take into account the requirements and 
conditions outlined in the RFP documents. The Financial 
Proposal should follow the Standard Forms in Section 5. 
These list all costs associated with the assignment, including 
(a) remuneration for staff, (foreign and local, in the field and 
at headquarters); and (b) reimbursable expenses such as 
subsistence (per diem, housing), transportation (international 
and local, for mobilisation and demobilisation), services and 
equipment (vehicles, office equipment, furniture, and 
supplies), office rent, insurance, printing of documents, 
surveys, and training, if it is a major component of the 
assignment. Where appropriate, these costs should be 
broken down by activity, and, if appropriate, into foreign and 
local expenditures. 

 
3.7 The Financial Proposal shall include all the costs the 

consultant incurs to provide the services (including travel 
expenses, translation, printing and the taxes the consultant 
pays for its business requirements by the law of the domicile 
country of the consultant), but shall exclude all local taxes 
levied within African Union Member States on the invoice 
issued by the consultant (such as local sales tax, services tax 
or withholding tax).  

 
3.8 Consultants may express the price of their services in any 

freely convertible currency. The Consultants may not use 
more than three foreign currencies. The Client may require 
Consultants to state the portion of their price representing 
local costs in the Currency of the Country specified for 
performance of the Services if so indicated in the Data Sheet.   

 
3.9 Commissions and gratuities, if any, paid or to be paid by 

Consultants and related to the assignment will be listed in the 
Financial Proposal submission form (Section 5A). 

 
3.10 The Data Sheet indicates how long the proposals must 

remain valid after the submission date. During this period, the 
consultant is expected to keep available the professional 
staff proposed for the assignment. The Client will make its 
best effort to complete negotiations within this period. If the 
Client wishes to extend the validity period of the proposals, 
the Consultants who do not agree have the right not to extend 
the validity of their proposals.  

 
4. Submission, 

Receipt, and 
Opening of 
Proposals 

4.1 The original proposal (Technical Proposal and, if required, 
Financial Proposal; see paragraph 1.2) shall be prepared in 
indelible ink.  It shall contain no interlineations or overwriting, 
except as necessary to correct errors made by the firm itself.  
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Any such corrections must be initialled by the persons or 
person signing the proposal. 

 
4.2 An authorised representative of the firm initials all pages of 

the proposal. The representative’s authorisation is confirmed 
by a written power of attorney accompanying the proposal. 

 
4.3 For each proposal, the Consultants shall prepare the number 

of copies indicated in the Data Sheet. Each Technical 
Proposal and Financial Proposal shall be marked “Original” 
or “Copy” as appropriate. If there are any discrepancies 
between the original and the copies of the proposal, the 
original will govern. 

4.4 The original and all copies of the Technical Proposal shall be 
placed in a sealed envelope clearly marked “Technical 
Proposal,” and the original and all copies of the Financial 
Proposal if required (see paragraph 1.2 in a sealed envelope 
clearly marked “Financial Proposal” and warning: “Do Not 
Open with the Technical Proposal.” Both envelopes shall be 
placed into an outer envelope and sealed. This outer 
envelope shall bear the submission address and other 
information indicated in the Data Sheet and be clearly 
marked, “Do Not Open, Except in Presence of the Tender 
Opening Committee.” 

 
4.5 The completed Technical and Financial Proposals if required 

(see paragraph 1.2) must be delivered at the submission 
address on or before the time and date stated in the Data 
Sheet. Any proposal received after the closing time for 
submission of proposals shall be returned unopened. 

 
4.6 After the deadline for submission of proposals, the Technical 

Proposal shall be opened immediately by the Tender 
Opening Committee. The Financial Proposal shall remain 
sealed and retained securely until all submitted proposals are 
opened publicly. 

 
4.7 The Firm may withdraw its Proposal after the Proposal’s 

submission, provided that the written notice of the withdrawal 
is received by the Client prior to the deadline prescribed for 
submission of Proposals. The Firms’ withdrawal notice shall 
be prepared, sealed, marked, and dispatched in accordance 
with the provisions of clause Deadline for Submission of 
Proposals. The withdrawal notice may also be sent by telex 
or fax but followed by a signed confirmation copy. No 
Proposal may be modified subsequent to the deadline for 
submission of proposals. No Proposal may be withdrawn in 
the Interval between the deadline for submission of 
proposals and the expiration of the period of proposal validity 
specified by the firm on the Proposal Submission Form. 
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5. Proposal 
Evaluation 

 

General 5.1 From the time the Proposals are opened to the time the 
contract is awarded, if any consultant wishes to contact the 
Client on any matter related to its proposal, it should do so in 
writing at the address indicated in the Data Sheet. Any effort 
by the firm to influence the Client in proposal evaluation, 
proposal comparison or contract award decisions may result 
in the rejection of the Consultant’s proposal. 

 
5.2 Evaluators of Technical Proposals shall have no access to 

the Financial Proposals until the technical evaluation is 
completed. 

 
Evaluation of 
Technical 
Proposals 

5.3 The evaluation committee appointed by the Client, as a 
whole, and each of its members individually, will evaluate the 
proposals on the basis of their responsiveness to the Terms 
of Reference, applying the evaluation criteria, sub-criteria 
(typically not more than three per criteria), and point system 
specified in the Data Sheet. Each responsive proposal will be 
given a technical score (St). A proposal shall be rejected if it 
does not respond to important aspects of the Terms of 
Reference or if it fails to achieve the minimum technical score 
indicated in the Data Sheet. 

 
5.4 In the case of Quality-Based Selection, Selection Based on 

Consultant’s Qualifications, and Single-Source Selection, the 
highest ranked firm, or the firm selected on a single-source 
basis, is invited to negotiate a contract on the basis of the 
Technical Proposal and the Financial Proposal submitted in 
accordance with the instructions given in paragraph 1.2 and 
the Data Sheet. 

 
Public 
Opening and 
Evaluation of 
Financial 
Proposals: 
Ranking 
(QCBS, 
Fixed-Budget, 
and Least-
Cost 
Selection 
Methods 
Only)  

 

5.5 After the evaluation of technical quality is completed, the 
Client shall notify those Consultants whose proposals did not 
meet the minimum qualifying score or were considered non-
responsive to the RFP and Terms of Reference,. The 
notification may be sent by registered letter, facsimile, or 
electronic mail. 

 
5.6 The Financial Proposals shall be opened publicly in the 

presence of the Consultants’ representatives who choose to 
attend. The name of the consultant, the technical scores, and 
the proposed prices shall be read aloud and recorded as the 
Financial Proposals are opened. The Client shall prepare 
minutes of the public opening.   

 
5.7 The evaluation committee will determine whether the 

Financial Proposals are complete (i.e., whether they have 
cost all items of the corresponding Technical Proposals; if 
not, the Client will cost them and add their cost to the initial 
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price), correct any computational errors, and convert prices 
in various currencies to the single currency specified in the 
Data Sheet. The official selling rates used, provided by the 
source indicated in the Data Sheet, will be those in effect on 
the date indicated in the Data Sheet. The evaluation shall 
exclude those taxes, duties, fees, levies, and other charges 
imposed that are subject to the African Union exemption on 
the payment of taxes and duties, and estimated as per 
paragraph 3.7.  

 
5.8 In case of QCBS, the lowest priced Financial Proposal (Fm) 

will be given a financial score (Sf) of 100 points. The financial 
scores (Sf) of the other Financial Proposals will be computed 
as indicated in the Data Sheet. Proposals will be ranked 
according to their combined technical (St) and financial (Sf) 
scores using the weights (T = the weighting for the Technical 
Proposal; P = the weighting for the Financial Proposal as 
indicated in the Data Sheet. T + P = 1); The firm achieving 
the highest combined technical and financial score using the 
formula below would be invited for negotiations 

%% PSfTStS +=  

  
5.9. In the case of Fixed-Budget Selection, the Client will select 

the firm that submitted the highest ranked Technical 
Proposal within the indicated budget price. Proposals that 
exceed the indicated budget will be rejected. In the case of 
the Least-Cost Selection, the Client will select the lowest 
evaluated cost proposal among those that passed the 
minimum technical score. The selected firm will be invited for 
negotiations. 

 
6. Negotiations 6.1 Negotiations will be held at the address indicated in the Data 

Sheet. The aim is to reach agreement on all points and sign 
a contract. 

 
6.2 Negotiations will include a discussion of the Technical 

Proposal, the proposed methodology (work-plan), staffing, 
and any suggestions made by the firm to improve the Terms 
of Reference. The Client and firm will then agree final Terms 
of Reference, staffing, and bar charts indicating activities, 
staff, periods in the field and in the home office, staff-months, 
logistics, and reporting. The agreed work plan and final 
Terms of Reference will then be incorporated in the 
“Description of Services” and form part of the contract. 
Special attention will be paid to getting the most the firm can 
offer within the available budget and to clearly defining the 
inputs required from the Client to ensure satisfactory 
implementation of the assignment. 

 
6.3 6.4 Having selected the firm on the basis including an 

evaluation of proposed key professional staff, the Client 
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expects to negotiate a contract on the basis of the experts 
named in the proposal. Before contract negotiations, the 
Client will require assurances that the proposed experts will 
be actually available. The Client will not consider 
substitutions during contract negotiations unless both parties 
agree that undue delay in the selection process makes such 
substitution unavoidable or that such changes are critical to 
meet the objectives of the assignment. If this is not the case 
and if it is established that key staff were offered in the 
proposal without confirming their availability, the firm may be 
disqualified. 

 
6.5 The negotiations will conclude with a review of the draft form 

of the contract. On completion of negotiations, the Client and 
the firm will initial the agreed contract. If negotiations fail, the 
Client will invite the firm whose proposal received the second 
highest score to negotiate a Contract. 

 
7. Award of 

Contract 
7.1 The contract will be awarded following negotiations. After 

negotiations are completed, the Client will promptly notify 
other Consultants on the shortlist that they were 
unsuccessful and return the unopened Financial Proposals 
of those Consultants who did not pass the technical 
evaluation (paragraph 5.3). 

 
7.2 The firm is expected to commence the assignment on the 

date and at the location specified in the Data Sheet. 
 

8.Confidentiality 8.1 Information relating to the evaluation of proposals and 
recommendations concerning awards shall not be disclosed 
to the Consultants who submitted the proposals or to other 
persons not officially concerned with the process, until the 
winning firm has been notified that it has been awarded the 
contract. 
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Section 3 - Data Sheet 

ITC Clause 
Reference 
 

 
Description 

ITC Clause 1.1 The name of the Client is: African Union Commission  
 
The method of selection is: Quality and Cost Based Selection 
Method  
 

ITC Clause 1.2 
 
 
 

The Name, and RFP No. of the assignment are: 
 
FOR AN AFRICAN CONSULTANCY FIRM TO DEVELOP PROPOSAL FOR: - 
 
THE DIVISION OF LABOUR BETWEEN THE AFRICA UNION, REGIONAL 
ECONOMIC COMMUNITIES, REGIONAL MECHANISMS AND MEMBER 
STATES, PURSUANT TO ASSEMBLY DECISIONS Assembly/AU/Dec.635 
(XXVIII), Ext/Assembly/AU/Dec.1 (XI) and Assembly /AU/Dec.798 
(XXXIV) 
 

RFP No. : AUC/BCP/C/002 

ITC Clause 1.5 The Client will provide the following:  
 

• Please refer the TOR for details  
 

ITC Clause 2.1 For Clarification of bid purposes only, the Purchaser’s address is: 
 
Supply Chain Division 
Address:  African Union Commission 
Floor/ Room number:3rd Floor  
City: Addis Ababa 
P.O Box 3243 
Country: Ethiopia 
Tel: +251 11 551 77 00, Ext 4321/4029 
 
Electronic mail address: tender@africa-union.org and 
selamn@africa-union.org   
 
Requests for clarification should be received by the AU no later than: 
14 days before the deadline of the RFP.  

ITC Clause 3.1 Proposals shall be submitted in English or French.  
 

All correspondence exchange shall be in English or French. 

ITC Clause 
3.4(iv) 

The minimum required proposed professional staff  
(refer to TOR) 

ITC Clause 
3.3(vi) 

Reports that are required under the assignment shall be submitted 
in English. 

mailto:tender@africa-union.org
mailto:selamn@africa-union.org
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ITC Clause 
3.4(viii) 

Additional information required in the Technical Proposal is: None 

 

ITC Clause 
3.10 
 

Proposals must remain valid for 90 days after the submission date. 

ITC Clause 4.3 The Consultant must submit:  
 
(a) Technical Proposal: one (1) original – pdf file; 
(b) Financial Proposal: one (1) original – pdf file 
 
Consultants shall use the standard templates provided under 
Section 4 and Section 5 of the RFP.   

ITC Clause 4.4 The address for submission of proposals:  

The Consultants shall submit their Proposals electronically as 
per the following details.   

The PDF copy of the technical and financial proposals in separate 
files shall be submitted by EM (Electronic e-mail). The files of the 
technical and Financial Proposal should be separately encrypted, or 
password protected. The Email shall not be encrypted but only the 
Technical and Financial Proposals shall be encrypted or password 
protected. The procedure is: 
 

a) The technical and financial proposals should be sent to the 

following email addresses: tender@africa-union.org and 

Cc: selamn@africa-union.org 

 

Consultants should ensure documents are not corrupted or 

affected by any computer virus that may possibly deny an 

access to the files.  The Client shall not be responsible for 

such corrupt files which may deny access during the proposal 

opening process. 

b) The Consultant will receive the confirmation email from the AU 

once the Proposal is received by e-mail. 

 

c) The password or encryption key should be sent to 

tender@africa-union.org. 

 
d) Submission timelines of password or encryption key for 

the technical proposals: The passwords or “encryption 

key” for technical proposals will be sent at least three 

hours before the Proposal submission deadline.  

e) Submission timelines of password or encryption key for 
the financial proposals: After receiving the results of the 
technical proposal, only firms that have met the minimum 
qualifying technical score will be requested to submit their 
password or encryption key for the financial proposals. 

mailto:tender@africa-union.org
mailto:selamn@africa-union.org
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The subject of the email address should indicate the 

procurement reference number and assignment title. 

ITC Clause 4.5 Proposals must be submitted no later than: 
  
Date: 30th June 2022 
Time:  15:00 Local Time (Addis Ababa Time) 
 
Late submission shall be rejected.  
 
The opening shall take place at: 
 
Online. Zoom link will be share to those who are interested to 
participate during the opening.  

Date:  30th June 2022 
Time:  15:30hrs Local Time (Addis Ababa Time) 
 

ITC Clause 5.1 
 
 
 

The addresses for communications to the Client is:  
 
Supply Chain Division 
Street Address:   African Union Commission, Roosevelt Street  
Floor/ Room number:   3rd Floor, Building C  
City:  Addis Ababa  
Postal Code:  P.O Box 3243  
Email: tender@africa-union.org and selamn@africa-union.org  
Country:   Ethiopia 
 

ITC Clause 5.3 
 
 

The number of points to be given under each of the technical 
evaluation criteria are:  

The points given to evaluation criteria are:  

Technical proposal evaluation points  

1.  Specific experience of the consultant as a 
firm relevant to the assignment and number 
of years:  

10 
 

2.  Adequacy and quality of the proposed 
methodology and work plan in responding to 
the terms of reference (TORs)    

 

2.1  Adequacy of the proposed technical 
approach and methodology in responding to 
the terms of reference  

15 

2.2 Work plan in responding to the terms of 
reference  

5 

3 Key experts qualification and competency for 
the assignment                   

 

3.1 Project manager or Team Leader  10 

3.2 Other experts  
Key Expert – 1 
Key Expert – 2 
Key Expert – 3 

40 

mailto:tender@africa-union.org
mailto:selamn@africa-union.org
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Key Expert – 4 
Key Expert – 5 

# Assessment Criteria for the Key 

Experts 

Points 

1 General qualifications (general 

education and Professional 

Qualification)  

30% 

2 Adequacy for the Assignment 

(Relevant experience in similar 

assignments) 

70% 

 

      4 Regional and Gender balance and Extent of 
participation by nationals of AU member 
states among key staff  

 

10 

5 Knowledge of AU working Language  10 

 
The minimum technical score required to pass is: 70  points 
 
Weight for techncial proposal is 70%  
Weight for Financial Proposal is 30%  

ITC Clause 5.7 The single currency for the conversion of all prices expressed 
in various currencies into a single one is: United States Dollar 
(USD) 

 

The official source of the selling (exchange) rate is:  

UN Operational Rates of 
Exchangehttp://treasury.un.org/operationalrates/OperationalRates.a
spx  

 
The date of the exchange rate is:  Proposal opening date  

ITC Clause 6.1 
 

Negotiations and further discussions with successful Consultant, if 
required will be held at : 
 
African Union Commission , Roosevelt Street 
Floor/ Room number:   3rd Floor Building C, AHRM Meeting 
Room 
City:  Addis Ababa 
Country:   Ethiopia 
  

ITC Clause 7.2 Expected date for the commencement of the Services: 
Date: Immediately after signing of the contract  
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Section 4.  Technical Proposal - Standard Forms 

 
4A. Technical Proposal Submission Form. 
 
4B. Consultants Information form 
 
4C. Comments and suggestions of Consultants on the Terms of Reference and on 

data, services, and facilities to be provided by the Client. 
 
4D. Description of Approach, Methodology, and Work Plan in Responding to the 

Terms of Reference 
 
4E. Team Composition and Task Assignments. 
 
4F. Format of Curriculum Vitae (CV) for Proposed Professional Staff. 
 
4G. Time Schedule for Professional Personnel. 

 
4H. Activity (work) schedule. 
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4A. TECHNICAL PROPOSAL SUBMISSION FORM 

 
{Location, Date} 

 
To: {Name and address of Client} 
 
Sir / Madam: 
 
 We, the undersigned, offer to provide the services for {Title of services to 
provide and Procurement Number} in accordance with your Request for Proposals 
dated {Date} and our Proposal.  We are hereby submitting our Proposal, which 
includes this Technical Proposal and a Financial Proposal sealed in a separate 
envelope. 
 

We declare that we have no conflict of interest as defined by Section 1.7 of the 
Information to Consultants in relationship to performance of this assignment. 
 
 If negotiations are held during the period of validity of the Proposal, i.e., before 
{Date} we undertake to negotiate on the basis of the proposed staff.  Our Proposal is 
binding upon us and subject to the modifications resulting from Contract negotiations. 
 
 We understand you are not bound to accept any Proposal you receive. 
 
 We remain, 
 

Yours sincerely, 
 
 

Authorised Signature: 
Name and Title of Signatory: 

Name of Firm: 

Address: 
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4B. Consultant Information Form 

Date: [insert date (as day, month and year) of Bid Submission]  
Ref.: [insert number of bidding process] 

  
  

 

1.  Consutlant’s  Name    

2.  Consutlant’s actual or intended country of registration: [insert actual or intended 
country of registration] 

3.  Consutlant’s year of registration: [insert Consutlant’s year of registration] 

4.  Consutlant’s  Address in country of registration: [insert Consutlant’s legal address 
in country of registration] 

5.  Consutlant’s Authorized Representative Information – for the Goods part 

     Name: [insert Authorized Representative’s name] 

     Address: [insert Authorized Representative’s Address] 

     Telephone/Fax numbers: [insert Authorized Representative’s telephone/fax 
numbers] 

     Email Address: [insert Authorized Representative’s email address] 

6.  Attached are copies of original documents of[check the box(es) of the attached 
original documents] 

• Legal and financial autonomy 

• Operation under commercial law 

Included are the organizational chart, a list of Board of Directors, and the beneficial 
ownership. 
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4C. COMMENTS AND SUGGESTIONS OF CONSULTANTS ON THE TERMS OF 

REFERENCE AND ON DATA, SERVICES, AND FACILITIES TO BE PROVIDED BY 

THE CLIENT 
 

 
 
Comments and suggestions on the Terms of Reference that could improve the 
quality/effectiveness of the assignment; and on requirements for counterpart staff and 
facilities, which are provided by the Client, including: administrative support, office space, 
local transportation, equipment, data, etc. 
 

A - On the Terms of Reference 
 
 
{improvements to the Terms of Reference, if any} 
 
 

B - On Counterpart Staff and Facilities 
 
 
{comments on counterpart staff and facilities to be provided by the Client. For 
example, administrative support, office space, local transportation, equipment, data, 
background reports, etc., if any}  
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4D. DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN 

RESPONDING TO THE TERMS OF REFERENCE 
 

 

 
 

A description of the approach, methodology and work plan for performing the 
assignment, including a detailed description of the proposed methodology and staffing 
for training, if the Terms of Reference specify training as a specific component of the 
assignment. 
 
{Suggested structure of your Technical Proposal}: 

 
a) Technical Approach and Methodology  
b) Work Plan 
c) Organization and Staffing} 

 
a) Technical Approach and Methodology.{Please explain your understanding 

of the objectives of the assignment as outlined in the Terms of Reference 
(TORs), the technical approach, and the methodology you would adopt for 
implementing the tasks to deliver the expected output(s), and the degree of 
detail of such output. Please do not repeat/copy the TORs in here.} 

 
b) Work Plan.{Please outline the plan for the implementation of the main 

activities/tasks of the assignment, their content and duration, phasing and 
interrelations, milestones (including interim approvals by the Client), and 
tentative delivery dates of the reports. The proposed work plan should be 
consistent with the technical approach and methodology, showing your 
understanding of the TOR and ability to translate them into a feasible working 
plan. A list of the final documents (including reports) to be delivered as final 
output(s) should be included here. The work plan should be consistent with the 
Work Schedule Form.} 

 
c) Organization and Staffing.{Please describe the structure and composition of 

your team, including the list of the Key Experts, Non-Key Experts and relevant 
technical and administrative support staff.} 
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4E. TEAM COMPOSITION AND TASK ASSIGNMENTS 
 

1.  Key Experts   

Name Position Task 

 
 

  

 
 

  

 
 

  

 
 

  

 
 

  

 
 

2.  Non-Key Experts, if any 

Name Position Task 
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4F. FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED 

PROFESSIONAL STAFF 
 

 
Position Title and No. {e.g., K-1, TEAM LEADER} 

Name of Expert: {Insert full name} 

Date of Birth: {day/month/year} 

Country of 
Citizenship/Residence 

 

 
Education: {List college/university or other specialized education, giving names of 
educational institutions, dates attended, degree(s)/diploma(s) obtained} 

___________________________________________________________________
_____ 
___________________________________________________________________
_____ 
 
Employment record relevant to the assignment: {Starting with present position, 
list in reverse order. Please provide dates, name of employing organization, titles of 
positions held, types of activities performed and location of the assignment, and 
contact information of previous clients and employing organization(s) who can be 
contacted for references. Past employment that is not relevant to the assignment 
does not need to be included.} 
 

Period Employing organization and 
your title/position. Contact 
infor for references 

Country  Summary of 
activities 
performed relevant 
to the Assignment 

[e.g., May 
2005-
present] 

[e.g., Ministry of ……, 
advisor/consultant to… 
 
For references: Tel…………/e-
mail……; Mr. Hbbbbb, deputy 
minister] 

  

    

    

 
Membership in Professional Associations and Publications: 
___________________________________________________________________
___ 
 
Language Skills (indicate only languages in which you can work): 
______________ 
___________________________________________________________________
___ 
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Adequacy for the Assignment: 
 

Detailed Tasks Assigned on 
Consultant’s Team of Experts:  

 

Reference to Prior 
Work/Assignments that Best 
Illustrates Capability to Handle the 
Assigned Tasks 

{List all deliverables/tasks as in 
TECH- 5 in which the  Expert will be 
involved) 

 

 

 

 

 

 

 

  

  

  
 

Expert’s contact information: (e-mail…………………., phone……………) 
 
Certification: 
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly 
describes myself, my qualifications, and my experience, and I am available to 
undertake the assignment in case of an award. I understand that any misstatement or 
misrepresentation described herein may lead to my disqualification or dismissal by the 
Client, and/or sanctions by the Bank.  
 
          {day/month/year} 

 
Name of Expert       Signature      Date 

 
 
          {day/month/year} 

 
Name of authorized     Signature     
 Date 
Representative of the Consultant  
(the same who signs the Proposal)  
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4G. TIME SCHEDULE FOR PROFESSIONAL PERSONNEL 

 
   Months (in the Form of a Bar Chart) 

Name Position Reports 
Due/Activities 

1 2 3 4     Number of Weeks 

 
 
 
 

           
 

Subtotal (1) 

 
 
 
 

          
 

Subtotal (2) 

 
 
 
 

          
 

Subtotal (3) 

 
 
 
 

          
 

Subtotal (4) 

 
 
 

          
 
 

Full-time: {key}  Part-time: {key} 
Reports Due: {key} 
Activities Duration: {key} 

 

Signature:  
{Authorised representative} 
Full Name:  

Title:  

Address:   
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4H. ACTIVITY (WORK) SCHEDULE 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
B. Completion and Submission of Reports 
 

Reports 
Date 

 

 
1.  

 

 
2.   

 

 
3.  

 

 
 
  
 
 

A. Field Investigation and Study Items 
 
 [1st, 2nd, etc. are months from the start of 

assignment.] 
 

  
1st 

 
2nd 

 
3rd 

 
4th 

. . .  

 

Activity (Work) 
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SECTION 5 - FINANCIAL PROPOSAL - STANDARD FORMS 
for Consultancy  

 
 
5A. Financial Proposal Submission Form. 
 
5B. Summary of Costs. 
 
5C. Breakdown of Price per Activity. 
 
5D.    Breakdown of Reimbursable Expenses 
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5A. FINANCIAL PROPOSAL SUBMISSION FORM 
 

{Date} 
 
To: {Name and address of Client] 
 
 
 
Sir / Madam: 
 
 We, the undersigned, offer to provide the consulting services for {Title of 
consulting services and Procurement Number} in accordance with your Request for 
Proposals dated {Date} and our Proposal (Technical and Financial Proposals).  Our 
attached Financial Proposal is for the sum of {Amount in words and figures}.  This 
amount is exclusive of the local taxes which shall be identified during negotiations and 
shall be added to the above amount.  
 
 Our Financial Proposal shall be binding upon us subject to the modifications 
resulting from Contract negotiations, up to expiration of the validity period of the 
Proposal, i.e., {Date}. 
 
 Commissions and gratuities, if any, paid or to be paid by us to agents relating 
to this Proposal and Contract execution, if we are awarded the Contract, are listed 
below: 
 
 

Name and Address  
of Agents 

Amount and  
Currency 

Purpose of 
Commission 
or Gratuity 

 
___________________ 

 
_________________ 

 
__________________ 

 
___________________ 

 
_________________ 

 
__________________ 

 
___________________ 

 
_________________ 

 
__________________ 

   
We understand you are not bound to accept any Proposal you receive. 

 
 Yours sincerely, 

 
 

Authorised Signature: 
Name and Title of Signatory: 

Name of Firm: 

Address: 
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5B. SUMMARY OF COSTS 
 

Item 

Cost 
 

 

 

Cost of the Financial Proposal   

Including:  

(1) Remuneration   

(2)Reimbursables  

Total Cost of the Financial Proposal:  
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5C. BREAKDOWN OF REMUNERATION  
When used for Lump-Sum contract assignment, information to be provided in this 
Form shall only be used to demonstrate the basis for the calculation of the Contract’s 
ceiling amount;to calculate applicable taxes at contract negotiations; and, if needed, 
to establish payments to the Consultant for possible additional services requested by 
the Client. This Form shall not be used as a basis for payments under Lump-Sum 
contracts  

A. Remuneration  

No. 

Name 
Position (as 
in TECH-6) 

Person-
month 

Remuneratio
n Rate 

Time Input in 
Person/Mont

h 

(from TECH-
6) 

Amount  Total  

 
Key Experts 
 

       

K-1 
  

[Home]    

 [Field]    

K-2 

  

    

     

     

 

Non-Key  Experts  
       

N-1 
  

[Home]  
 

 

N-2 [Field]   

 

  

  

 

 

    

    

    Total Costs  

 
 
 

5D.  BREAKDOWN OF REIMBURSABLE EXPENSES 
 
When used for Lump-Sum contract assignment, information to be provided in this 
Form shall only be used to demonstrate the basis for calculation of the Contract ceiling 
amount, to calculate applicable taxes at contract negotiations and, if needed, to 
establish payments to the Consultant for possible additional services requested by the 
Client. This form shall not be used as a basis for payments under Lump-Sum contracts  
 

B. Reimbursable Expenses  

N° 
Type of Reimbursable 

Expenses 
Unit 

Unit 
Cost 

Quantity Amount    

 {e.g., Per diem 
allowances**} 

{Day}       

 {e.g., International flights} {Ticket}       
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{e.g., In/out airport 
transportation}  

{Trip}       

 
{e.g., Communication costs 
between Insert place and 
Insert place} 

       

 { e.g., reproduction of 
reports} 

       

 {e.g., Office rent}        

 ....................................        

 

{Training of the Client’s 
personnel – if required 
in TOR} 

       

 Total Costs 
 

    

 
Legend:  
“Per diem allowance” is paid for each night the expert is required by the Contract to 
be away from his/her usual place of residence. Client can set up a ceiling 
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Section 6 - Terms of Reference 

 
TERMS OF REFERENCE FOR AN AFRICAN CONSULTANCY FIRM  

 
 

TO DEVELOP PROPOSAL FOR THE DIVISION OF LABOUR BETWEEN THE 

AFRICA UNION, REGIONAL ECONOMIC COMMUNITIES, REGIONAL 

MECHANISMS AND MEMBER STATES, PURSUANT TO ASSEMBLY DECISIONS 

Assembly/AU/Dec.635 (XXVIII), Ext/Assembly/AU/Dec.1 (XI) and Assembly 

/AU/Dec.798 (XXXIV) 

 

APP REFERENCE NO (AUC/BCP/C/002)  
 

Vision: An integrated, prosperous and peaceful Africa, driven by its citizens and 
representing a dynamic force in the global arena.  
 
Mission: An efficient and value-adding institution driving the African integration and 
development process in close collaboration with African Union Member States, the 
Regional Economic Communities and African citizens. 
 
I. BACKGROUND 
 
AU Institutional Reform Agenda 
 

- The January 2017 African Union Assembly Decision, 
Assembly/AU/Dec.635(XXVIII), on the Institutional Reform of the African Union 
(AU) sets out a comprehensive African Union reform agenda. It is aimed at 
fundamentally re-positioning the organization to meet the evolving needs of its 
Member States and the continent and identifies the following core reform 
priorities: 

 
a. Focus on key priorities with continental scope;  
b. Realign African Union institutions in order to deliver against those 

priorities;  
c. Connect the African Union to its citizens;  
d. Manage the business of the African Union efficiently and effectively at 

both the political and operational levels;  
e. Finance the African Union sustainably and with the full ownership of the 

Member States.  
 
Realigning AU Institutions 

 
- The January 2017 Building a More Relevant African Union Report identified 

four major challenges facing the African Union (AU):  
 

f. The AU is highly fragmented with too many focus areas; 
g. The AU’s complicated structure and limited managerial capacity lead to 

inefficient working methods, poor decision-making and a lack of 
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accountability; 
h. The AU is neither financially independent nor self-sustaining, relying 

instead on partner funding for much of its financing; 
i. Coordination between the African Union and the RECs is limited.  

 
- In order to address the above challenges, the Report made two key 

recommendations that were adopted by the African Union Assembly:  
 

j. First, that the African Union’s agenda should be focused on a fewer 
number of priority areas, which are by nature continental in scope, such 
as political affairs, peace and security, economic integration (including 
the Continental Free Trade Area), and Africa’s global representation and 
voice.  

 
k. Second, the division of labour between the African Union, RECs, 

regional mechanisms, the Member States should be clarified.  
 

- Based on the above, the Assembly also decided to realign AU institutions in 
order to deliver against those priorities and undertook to review and update the 
mandate and structure of key organs and institutions. 
 

II. SCOPE OF WORK: - 

 
Under the supervision of the African Union Reform Implementation Unit, this 
assignment will focus on developing draft proposals, and recommendations on 
the division of labour between the African Union, Regional Economic 
Communities, Regional Mechanisms and Member States in the following 
sectors: - 

 

1. Economic Development, Integration, Investment and Industry; 
2. Agriculture, Food Security, Blue Economy and Environment; 
3. Education, Science, Technology and Innovation; 
4. Health, Humanitarian Affairs and Social Development; 
5. Transport, Energy and Infrastructure. 

 
III. OBJECTIVES ON THE DIVISION OF LABOUR BETWEEN THE AFRICAN 

UNION, REGIONAL ECONOMIC COMMUNITIES /REGIONAL 
MECHANISMS AND MEMBER STATES 
 

The scope of the work is the following: 
 

▪ prepare a clear and an effective division of labour between the African 
Union, Regional Economic Communities /Regional Mechanisms, and 
Member States based on the guiding principles of subsidiarity, 
complementarity and comparative advantage;  

▪ determine the respective competencies (exclusive or shared) of the AU, 
RECs /RMs and Member States in the following six key functions/areas for 
each of the sectors mentioned in paragraph II item b;  
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1. policy formulation;  

2. policy adoption;  

3. policy Implementation; 

4.  monitoring, evaluation & reporting; 

5. resource mobilisation; 

6. partnerships.  

▪ Propose operational modalities, structural arrangements and financing 
strategy for the implementation of an effective division of labour; 

▪ The consultancy firm shall work closely and collaboratively with key 
stakeholders to ensure the necessary buy-in to the design so that it is 
effectively adopted and implemented in line with the intent.  

 
IV. EXPECTED DELIVERABLES 

 
a) deliverable 1: inception report outlining a detailed work plan, methodology and 

specific deliverables; 
 

b) deliverable 2: draft report; 
 

c) deliverable 3: final draft report with clear reform proposals;  
 

d) deliverable 4: final report after remarks by Member States. 
 

 
V. QUALIFICATIONS AND EXPERIENCE REQUIRED FOR THE 

CONSULTANCY FIRM  
 

The consultancy firm will be required to demonstrate the following skills, profile and 
experience: 

 
a) a thorough knowledge of the African Union and Regional Economic 

Communities and Regional Mechanisms to ensure rapid execution on 
mission delivery;  
 

b) be Africa-based with extensive experience of ten years across Africa; 
 

c) at least 10 years of extensive knowledge and experience in the above 
area of expertise; 
 

d) extensive knowledge and experience in providing technical processes and 
functional reviews for at least 10 years with African Governments, 
International or Regional Organisations; 

 
e) the consultancy firm will be required to provide a minimum of five experts; 
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f) The proposed team must include persons with excellent oral and drafting 
skills in at least two of the African Union working languages (English and 
French) working knowledge of any other African Union official working 
language is an added advantage; 

  
g) The composition of the proposed team of experts should take into 

consideration gender balance, regional balance and equitable 
participation by nationals of African Union Member States from the five 
regions. 

 

 
- In addition, the consultancy firm should propose a Team Leader, qualified and 

experienced with strong project management skills. The team leader will be in 
charge of the coordination of the team of experts as well as the contact person 
of the Reform Implementation Unit. 

 
 

VI. QUALIFICATION AND WORK EXPERIENCE OF TEAM LEADER  
 

The team leader should have the following qualifications and experience: 
 

a) At least a Master’s Degree in project management, or any other related field 
from a recognized institution of higher learning and a professionally qualified 
in field of expertise. A PhD in the same subject areas will be an added 
advantage. S/he must have extensive experience in large-scale institutional 
restructuring, change management and project management in similar 
institutions for the last ten years;  

b) At least 15 years of experience in dealing with matters relating to the African 
Union, Regional Economic Communities and Regional Mechanisms, with a 
minimum of five years at managerial or supervisory level. 

 

 

VII. SECTORS, AREAS OF EXPERTISE, QUALIFICATIONS AND WORK 
EXPERIENCE   
 

- The consultancy firm should have experts in the five following sectors and area 
of expertise: 

 
A. Economic Development, Integration, Investment and Industry. 

 
- Economic Development; 
- Sustainable Development;  
- Annual African Economic Forum; 
- Industry;  
- Accelerated Industrial Development for Africa;  
- Manufacturing and Value addition; 
- African Commodity Strategy; 
- Mining, oil and Gas; 
- Tourism; 
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- Small and Medium Enterprises (SMEs);  
- Entrepreneurship, notably Start-Ups and Youth Entrepreneurship; 
- Macro-Economic Policies; 
- Fiscal and Budget Policies; 
- Public Finance; 
- Financial Institutions; 
- Illicit financial flows Intellectual property rights; 
- Domestic Resource Mobilization; 
- Integration;  
- Free Movement of Persons; 

- Right of residence and right of establishment. 

 
1. Qualifications and experience required for Key Expert 1 

 
 

The expert should have the following qualifications:  
 

At least a Master`s degree in Economics, Finance, International Relations, or 
any other related field from a recognized institution of higher learning and a 
professionally qualified in field of expertise. A PhD in the same subject areas 
will be an added advantage.  

 
The expert will be required to demonstrate the following profile, experience and 
skills:   

 
a) A thorough knowledge of the African Union and Regional Economic 

Communities/Regional Mechanisms to ensure rapid execution on project 
delivery;  

b) Be Africa-based with extensive experience across Africa; 
c) At least ten (10) years of relevant experience.  
d) Extensive knowledge and experience in providing technical processes and 

functional reviews for at least 10 years with African Governments, 
International or Regional Organizations; 

e) Strong drafting and data analysis skills, and the ability to synthesize complex 

information and produce infographics; 

 
B. Agriculture, Food Security, Blue Economy and Environment 

 
- Agricultural Development;  
- Rural Development;  
- Agribusiness Development; 
- Food Security;  
- Nutrition;  
- Crop production;  
- Animal Production;  
- Livestock; 
- Fisheries; 
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- Wildlife; 
- Forestry; 
- Blue Economy; 
- Environmental Sustainability (Climate Change and Disaster Risk Reduction). 

 
Qualifications and experience required  

 
2. Qualifications and experience required for Key Expert 2  

 
The expert should have the following qualifications:  

 
At least a Master`s degree in Agriculture, animal or biological science, crop and 
plant science, environmental science and/or horticulture or related/ equivalent 
disciplines or any other related field from a recognized institution of higher 
learning and a professionally qualified in field of expertise. A PhD in the same 
subject areas will be an added advantage.  

 
The expert will be required to demonstrate the following profile, experience and 
skills:   
 
a) A thorough knowledge of the African Union and Regional Economic 

Communities/Regional Mechanisms to ensure rapid execution on project 
delivery;  

b) Be Africa-based with extensive experience across Africa; 
c) At least ten (10) years of relevant experience.  
d) Extensive knowledge and experience in providing technical processes and 

functional reviews for at least 10 years with African Governments, 
International or Regional Organisations; 

e) Strong drafting and data analysis skills, and the ability to synthesise complex 

information and produce infographics; 

 
C. Education, Science, Technology and Innovation  

 
- Education;  

o Higher education; 
o Secondary Education; 
o Basic Education;  
o Vocational Training;   

- Science;  
- Technology;  
- Innovation;  
- Youth; 
- Innovation, Research Publication and Dissemination; 
- Human and skills Development; 
- African Virtual and E University; 
- The Africa outer space strategy; 
- Digitalisation; 
- Digital technology in education; 
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- ICT. 
 

Qualifications and experience required  
 
3. Qualifications and experience required for Key Expert 3 

 
At least a Master`s degree in Education, Science, and/or Technology or related/ 
equivalent field or any other related field from a recognized institution of higher 
learning and a professionally qualified in field of expertise. A PhD in the same 
subject areas will be an added advantage. 
 
 

The expert will be required to demonstrate the following profile, experience and 
skills:   
 
a) A thorough knowledge of the African Union and Regional Economic 

Communities/Regional Mechanisms to ensure rapid execution on project 
delivery;  

b) Be Africa-based with extensive experience across Africa; 
c) At least ten (10) years of relevant experience.  

 
d) Extensive knowledge and experience in providing technical processes and 

functional reviews for at least 10 years with African Governments, 
International or Regional Organizations; 

e) Strong drafting and data analysis skills, and the ability to synthesise complex 

information and produce infographics; 

 
D. Health, Humanitarian Affairs and Social Development 

Health:  
- Public Health;  
- Africa Health Strategy (2016-2030); 
- Catalytic framework to end AIDS, TB and Eliminate Malaria by 2030; 
- Neglected Tropical Diseases;  
- Cairo Declaration on Viral Hepatitis;   
- Campaign for the Accelerated Reduction of Maternal Mortality in Africa 

(CARMMA Plus); 
- Pharmaceutical Manufacturing Plan for Africa 2012; 
- African Medicines Agency; 
- Addis Ababa Declaration on Population and Development (AADPD)Health 

Financing;  
- African Regional Nutrition Strategy (ARNS) (2016-2025); 
- Physical Activity and Health;  
- Continental Frame work on Sexual Reproductive Health and Rights and its 

Maputo Plan of Action (2016-2030); 
-  Research and Development; 

Humanitarian Affairs: 
- Refugees and Asylum Seekers;  
- Internal Displaced Persons (IDPs);  
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- Returnees; 
- Stateless Persons; 
- Emergency Response; 
- African Disaster Management Platform (ADMAP);   
- African Humanitarian Agency; 
- Humanitarian Assessments; 
- International Humanitarian Law (IHL) 

Social Development: 
- Human and sustainable development; 
- Inclusion Empowerment; 

Culture: 
- Great Museum of Africa; 
- The Encyclopedia Africana; 
- Restitution/return of Cultural Property and Heritage;  
- Common Heritage; 
- Values and Ethics; 
- Cultural Identity; 
- Creative Economy;  
- Languages (The Language Plan of Action for Africa Kiswahili as a 

Language of Wider Communication in Africa); 
- History and Oral Traditions; 
- The Linguistic Atlas of Africa; 
- Arts; 
- Mega events (Games); 
Sport: 
- African Union Sport Council; 
- Sport-for-development and diplomacy. 

 
4. Qualifications and experience required for Key Expert 4 

 
At least a Master`s degree in Medical Sciences, Pharmaceutical Sciences, Public 
Health, Social Science, and/or Humanitarian Affairs, Culture and Heritage, Social 
& Cultural Anthropology or related/ equivalent disciplines or any other related 
field from a recognized institution of higher learning and a professionally qualified 
in field of expertise. A PhD in the same subject areas will be an added 
advantage.  
 
The expert will be required to demonstrate the following profile, experience and 
skills:   
 
a) A thorough knowledge of the African Union and Regional Economic 

Communities/Regional Mechanisms to ensure rapid execution on project 
delivery;  

b) Be Africa-based with extensive experience across Africa; 
c) At least ten (10) years of relevant experience.  
d) Extensive knowledge and experience in providing technical processes and 

functional reviews for at least 10 years with African Governments, 
International or Regional Organizations; 
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e) Strong drafting and data analysis skills, and the ability to synthesize complex 

information and produce infographics; 

 
E. Energy, Infrastructure and Transport, 

 
- Energy; notably Grand Inga Dam; 

- Renewable energy Water; 

- Infrastructure; notably Programme for Infrastructure Development in Africa 
(PIDA);  

- Transport; notably African High Speed Train Network, Logistics, Single Air 
African Transport; 

- ICT; notably Pan African E-Network, Digitalization and interconnectivity; 

- Logistic. 

5. Qualifications and experience required for Key Expert 5 
 

At least a Master`s degree in Transport, energy, Infrastructure engineering, and 
or related/ equivalent disciplines or any other related field from a recognized 
institution of higher learning and a professionally qualified in field of expertise. A 
PhD in the same subject areas will be an added advantage. 
 
The expert will be required to demonstrate the following profile, experience and 
skills:  
  
a) A thorough knowledge of the African Union and Regional Economic 

Communities/Regional Mechanisms to ensure rapid execution on project 
delivery;  

b) Be Africa-based with extensive experience across Africa; 
c) At least ten (10) years of relevant experience.  
d) Extensive knowledge and experience in providing technical processes and 

functional reviews for at least 10 years with African Governments, 
International or Regional Organisations; 

e) Strong drafting and data analysis skills, and the ability to synthesise complex 
information and produce infographics; 

 
VIII. TIMELINE 

 
The duration of this assignment will be up to 90 days maximum. An inception 
meeting will take place virtually or physically during the first week of the 
assignment during which a detailed work plan and specific deliverables will be 
agreed upon. The assignment is expected to start after one week of contract 
signing. 
 

IX. REMUNERATION  
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The firm is invited to submit its financial proposal indicating its remuneration fee 
and reimbursable expenses. The Financial Proposal shall include all the costs 
the consultant incurs to provide the services (including travel expenses, 
translation, printing and the taxes the consultant pays for its business 
requirements by the law of the domicile country of the consultant), but shall 
exclude all local taxes levied within African Union Member States on the invoice 
issued by the consultant (such as local sales tax, services tax or withholding 
tax).  
 

X. ASSESSMENT CRITERIA 
 

a. For the consultancy firm and experts of the firm  
 

Technical proposal evaluation points  

3.  Specific experience of the consultant as a firm relevant to 
the assignment and number of years:  

10 
 

4.  Adequacy and quality of the proposed methodology and 
work plan in responding to the terms of reference (TORs)    

 

2.1  Adequacy of the proposed technical approach and 
methodology in responding to the terms of reference  

15 

2.2 Work plan in responding to the terms of reference  5 

3 Key experts qualification and competency for the 
assignment                   

 

3.1 Project manager or Team Leader  10 

3.2 Other experts  
Key Expert – 1 
Key Expert – 2 
Key Expert – 3 
Key Expert – 4 
Key Expert – 5 
 

# Assessment Criteria for the 

Key Experts 

Points 

1 General qualifications 

(general education and 

Professional Qualification)  

30% 

2 Adequacy for the Assignment 

(Relevant experience in 

similar assignments) 

70% 

 

40 

      4 Regional and Gender balance and Extent of participation 
by nationals of AU member states among key staff  

 

10 

5 Knowledge of AU working Language  10 

 
XI. DUTY STATION 

 
The experts shall work from either the AUC Headquarters,each Regional 
Economic Community Headquarters or any other location as decided by the 
two contracting parties.   
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XII. PAYMENT SCHEDULE  

 

Variable Installment(percentage) 

deliverable 1:upon submission of 
inception report, outlining the 
detailed plan of work, methodology  
and specific deliverable  

20% -  first installment 

deliverables 2, and 3 which include 
draft report and final report  

40%  - Second Installment  

deliverable 4: revised final report 
after remarks by Member State 

40 % - final  Installment  

Total 100% 
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1.  Form of Contract 

 
COMPLEX LUMP-SUM PAYMENT 

 
This CONTRACT (hereinafter called the “Contract”) is made the [day] day of the month 
of [month], [year], between, on the one hand, [name of client] (hereinafter called the 
“Client”) and, on the other hand, [name of consultants] (hereinafter called the 
“Consultants”). 
 
[Note:  If the Consultants consist of more than one entity, the above should be partially 
amended to read as follows:  “…(hereinafter called the “Client”) and, on the other hand, 
a joint venture consisting of the following entities, each of which will be jointly and 
severally liable to the Client for all the Consultants’ obligations under this Contract, 
namely, [name of consultants] and [name of consultants] (hereinafter called the 
“Consultants”).]  
 
WHEREAS 

(a) the Client has requested the Consultants to provide certain consulting 
services as defined in the General Conditions of Contract attached to 
this Contract (hereinafter called the “Services”); 

 
(b) the Consultants, having represented to the Client that they have the 

required professional skills, and personnel and technical resources, 
have agreed to provide the Services on the terms and conditions set 
forth in this Contract; 

 
(c) the Client has received funding towards the cost of the Services and 

intends to apply a portion of this funding to eligible payments under this 
Contract; 

 
NOW THEREFORE the parties hereto hereby agree as follows: 
 
1. The following documents attached hereto shall be deemed to form an integral 

part of this Contract: 
 

(a) The Special Conditions of Contract; 
(b) The General Conditions of Contract; 
(c) The following Appendices:  [Note:  If any of these Appendices are not 

used, the words “Not Used” should be inserted below next to the title of the 
Appendix and on the sheet attached hereto carrying the title of that 
Appendix.] 
 
Appendix A:  Description of the Services  
Appendix B:  Reporting Requirements  
Appendix C:  Key Personnel and Sub-Consultants  
Appendix D:  Breakdown of Contract Price in Foreign Currency  
Appendix E:  Breakdown of Contract Price in Local Currency  
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Appendix F:  Services and Facilities Provided by the Client 
Appendix G: Form of Bank Guarantee for Advance Payments  

 
 
 
2. The mutual rights and obligations of the Client and the Consultants shall be as 

set forth in the Contract, in particular: 
 

(a) The Consultants shall carry out the Services in accordance with the 
provisions of the Contract; and 

(b) the Client shall make payments to the Consultants in accordance with 
the provisions of the Contract. 

 
IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed 
in their respective names as of the day and year first above written. 
 
For and on behalf of [name of client] 
 
  
[Authorised Representative] 
 
For and on behalf of [name of consultants] 
 
  
[Authorised Representative] 
 
[Note:  If the Consultants consist of more than one entity, all these entities should 
appear as signatories, e.g., in the following manner:] 
 
For and on behalf of each of the Members of the Consultants 
 
[name of member] 
 
  
[Authorised Representative] 
 
[name of member] 
 
  
[Authorised Representative] 
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2.  General Conditions of Contract 

 
1.  GENERAL PROVISIONS 

 
1.1 Definitions Unless the context otherwise requires, the following terms 

whenever used in this Contract have the following meanings: 
 
(a) “Applicable Law” means International Law; 
 
(b) “Contract” means the Contract signed by the Parties, to 

which these General Conditions of Contract (GCC) are 
attached, together with all the documents listed in Clause 
1 of such signed Contract; 

 
(c) “Contract Price” means the price to be paid for the 

performance of the Services, in accordance with GCC 
Clause 6; 

 
(d) “Country specified for performance of the Services” means 

the Country specified in the SCC; 
 
(e) “Effective Date” means the date on which this Contract 

comes into force and effect pursuant to GCC Clause 2.1; 
 
(f) “Foreign Currency” means any currency other than 

Currency of the Country specified for performance of the 
Services; 

 
(g) “GCC” means these General Conditions of Contract; 
 
(h) “Local Currency” means the Currency of the Country 

specified for performance of the Services; 
 
(i) “Member,” in case the Consultants consist of a joint venture 

of more than one entity, means any of these entities; 
“Members” means all these entities, and “Member in 
Charge” means the entity specified in the SCC to act on 
their behalf in exercising all the Consultants’ rights and 
obligations towards the Client under this Contract; 

 
(j) “Party” means the Client or the Consultants, as the case 

may be, and “Parties” means both of them; 
 
(k) “Personnel” means persons hired by the Consultants or by 

any Sub-Consultant as employees and assigned to the 
performance of the Services or any part thereof. “Foreign 
Personnel” means such persons who at the time of being 
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so hired had their domicile outside the Country specified for 
the performance of the Services. “Local Personnel” means 
such persons who at the time of being so hired had their 
domicile within the Country specified for performance of the 
Services. “Key Personnel” means the Personnel referred to 
in GCC Clause 4.2(a). 

 
(l) “SCC” means the Special Conditions of Contract by which 

the GCC may be amended or supplemented; 
 
(m) “Services” means the work to be performed by the 

Consultants pursuant to this Contract, as described in 
Appendix A hereto;  

 
(n) “Sub-Consultant” means any person or entity to 

whom/which the Consultants subcontract any part of the 
Services in accordance with the provisions of GCC Clauses 
3.5 and 4. 

 
(o) “Third Party” means any person or entity other than the 

Client, the Consultants or a Sub-Consultant. 
 

1.2 Law Governing 
the Contract 

This Contract, its meaning and interpretation, and the relation 
between the Parties shall be governed by the Applicable Law. 
 

1.3 Language This Contract has been executed in the language specified in 
the SCC, which shall be the binding and controlling language for 
all matters relating to the meaning or interpretation of this 
Contract. 
 

1.4 Notices Any notice, request, or consent made pursuant to this Contract 
shall be in writing and shall be deemed to have been made when 
delivered in person to an authorised representative of the Party 
to whom the communication is addressed, or when to such Party 
at the address specified in the SCC. 
 

1.5 Location The Services shall be performed at such locations as are 
specified in Appendix A and, where the location of a particular 
task is not so specified, at such locations as the Client may 
approve. 
 

1.6 Authorised 
Representative
s 

Any action required or permitted to be taken, and any document 
required or permitted to be executed, under this Contract by the 
Client or the Consultants may be taken or executed by the 
officials specified in the SCC. 
 

1.7 Taxes & Duties  
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1.7.1 African 
Union 
Exemption 
from Taxes & 
Duties 

The African Union and its organs are exempted from all direct 
taxes, and are exempted from customs duties in respect of 
articles imported or exported for its official use in conformity with 
the General Convention on Privileges and Immunities. 
Accordingly, the Consultant authorises the Commission of the 
African Union (AUC) to deduct from payments any amount 
representing such taxes or duties charged to the African Union 
by the Consultant. In the event that any taxing authority refuses 
to accept the African Union’s exemption from such taxes or 
duties, the Consultant shall immediately consult with the AUC.  
 

1.7.2 Consultant 
Obligations on 
Taxes & Duties 

A Consultant shall be responsible for obtaining exemption for the 
African Union of all such taxes, duties, license fees, and other 
impositions incurred within African Union Member States, unless 
otherwise agreed in writing by the AUC. 
 
Consultants, Sub-Consultants, and their Personnel shall pay 
such other taxes, duties, fees, and other impositions as may be 
levied by the law of their domicile country.  

 
 

2.  COMMENCEMENT, COMPLETION, MODIFICATION, AND TERMINATION OF CONTRACT 
 
2.1 Effectiveness 

of Contract 
This Contract shall come into force and effect on the date (the 
“Effective Date”) of the Client’s Letter of Acceptance instructing 
the Consultants to begin carrying out the Services. This notice 
shall confirm that the effectiveness conditions, if any, listed in 
the SCC have been met. 
 

2.2 Commencement 
of Services 

The Consultants shall begin carrying out the Services thirty 
(30) days after the date the Contract becomes effective, or at 
such other date as may be specified in the SCC. 
 

2.3 Expiration of 
Contract 

Unless terminated earlier pursuant to Clause 2.6, this Contract 
shall terminate at the end of such time period after the 
Effective Date as is specified in the SCC. 
 

2.4 Modification Modification of the terms and conditions of this Contract, 
including any modification of the scope of the Services or of the 
Contract Price, may only be made by written agreement 
between the Parties. 
 

2.5 Force Majeure  
 

2.5.1 Definition (a) For the purposes of this Contract, “Force Majeure” means 
an event which is beyond the reasonable control of a Party 
and which makes a Party’s performance of its obligations 
under the Contract impossible or so impractical as to be 
considered impossible under the circumstances. Force 
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Majeure includes, but is not limited to, war, riots, civil 
disorder, earthquake, fire, explosion, storm, flood or other 
adverse weather conditions, strikes, lockouts or other 
industrial action (except where such strikes, lockouts or 
other industrial action are within the power of the Party 
invoking Force Majeure to prevent), confiscation or any 
other action by government agencies. 

 
(b) Force Majeure shall not include (i) any event which is 

caused by the negligence or intentional action of a Party 
or such Party’s Sub-Consultants or agents or employees, 
nor (ii) any event which a diligent Party could reasonably 
have been expected to both: (a) take into account at the 
time of the conclusion of this Contract; and (b) avoid or 
overcome in the carrying out of its obligations under this 
Contract. 

 
(c) Force Majeure shall not include insufficiency of funds or 

failure to make any payment required under the Contract. 
 

2.5.2 No Breach of 
Contract 

The failure of a Party to fulfill any of its obligations under the contract shall not be considered 
to be a breach of, or default under, this Contract insofar as such inability arises from an event 
of Force Majeure, provided that the Party affected by such an event: (a) has taken all 
reasonable precautions, due care and reasonable alternative measures in order to carry out 
the terms and conditions of this Contract; and (b) has informed the other Party as soon as 
possible about the occurrence of such an event. 

 
2.5.3 Extension of 

Time 
Any period within which a Party shall, pursuant to this Contract, 
complete any action or task, shall be extended for a period 
equal to the time during which such Party was unable to 
perform such action as a result of Force Majeure. 
 

2.5.4 Payments During the period of their inability to perform the Services as a 
result of an event of Force Majeure, the Consultants shall be 
entitled to continue to be paid under the terms of this Contract, 
as well as to be reimbursed for additional costs reasonably and 
necessarily incurred by them during such period for the 
purposes of the Services and in reactivating the Service after 
the end of such period. 
 

2.6 Termination  
 

2.6.1 By the Client 
 

The Client may terminate this Contract, by not less than thirty 
(30) days’ written notice of termination to the Consultants, to be 
given after the occurrence of any of the events specified in 
paragraphs (a) through (d) of this GCC Clause 2.6.1 and sixty 
(60) days’ in the case of the event referred to in (e): 
 
(a) if the Consultants do not remedy a failure in the 

performance of their obligations under the Contract, within 
thirty (30) days after being notified or within any further 
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period as the Client may have subsequently approved in 
writing; 

 

(b) if the Consultants become insolvent or bankrupt; 
 
(c) if, as the result of Force Majeure, the Consultants are 

unable to perform a material portion of the Services for a 
period of not less than sixty (60) days;  

 
(d) if the Consultant, in the judgment of the Client has 

engaged in corrupt, fraudulent, collusive, coercive or 
obstructive practices in competing for or in executing the 
Contract. For the purpose of this clause: 
 “corrupt practice”6 is the offering, giving, receiving or 

soliciting, directly or indirectly, of anything of value to 
influence improperly the actions of another party;  
 

        “fraudulent practice”7 is any act or omission including 
a misrepresentation that knowingly or recklessly 
misleads, or attempts to mislead, a party to obtain a 
financial or other benefit or to avoid an obligation; 
 

        “collusive practice”8 is an arrangement between two 
or more parties designed to achieve an improper 
purpose, including to influence improperly the actions 
of another party; 
 

         “coercive practice”9 is impairing or harming or 
threatening to impair or harm, directly or indirectly, 
any party or the property of the party to influence 
improperly the actions of a party; 
 

        “obstructive practice” is deliberately destroying, 
falsifying, altering or concealing of evidence material 
to any investigation or making false statements to 
investigators in order to materially impede any 
investigation into allegations of a corrupt, fraudulent, 

 
6 “another party” refers to an officer of the AU acting in relation to the procurement process or contract 

execution.  In this context, “officer of the AU” includes staff and employees of other organisations taking 

or reviewing procurement decisions. 

7 a “party” refers to any officer of the AU; the terms “benefit” and “obligation” relate to the procurement 

process or contract execution; and the “act or omission” is intended to influence the procurement process 

or contract execution. 

8 “parties” refers to any participants in the procurement process (including officers of the AU) attempting to 

establish bid prices at artificial, non competitive levels. 

9 a “party” refers to any participant in the procurement process or contract execution. 
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coercive or collusive practice; and/or threatening, 
harassing or intimidating any party to prevent it from 
disclosing its knowledge of matters relevant to the 
investigation or from pursuing the investigation; 

 
 (e) if the Client, in its sole discretion, decides to terminate this 

Contract. 
 

2.6.2 By the 
Consultants 

The Consultants may terminate this Contract, by not less than 
thirty (30) days’ written notice to the Client, such notice to be 
given after the occurrence of any of the events specified in 
paragraphs (a) and (b) of this GCC Clause 2.6.2: 
 
(a) if the Client fails to pay any monies due to the Consultants 

pursuant to this Contract and not subject to dispute 
pursuant to GCC Clause 7 within forty-five (45) days after 
receiving written notice from the Consultants that such 
payment is overdue; or 

 
(b) if, as the result of Force Majeure, the Consultants are 

unable to perform a material portion of the Services for a 
period of not less than sixty (60) days. 

 
2.6.3 Payment upon 

Termination 
Upon termination of this Contract pursuant to GCC Clauses 
2.6.1 or 2.6.2, the Client shall make the following payments to 
the Consultants: 
 
(a) remuneration pursuant to GCC Clause 6 for Services 

satisfactorily performed prior to the effective date of 
termination; 

 
(b) except in the case of termination pursuant to paragraphs 

(a) and (b) of GCC Clause 2.6.1, reimbursement of any 
reasonable cost incident to the prompt and orderly 
termination of the Contract, including the cost of the 
return travel of the Personnel and their eligible 
dependents. 

 
2.7 Entire 

Agreement 
This Contract contains all covenants, stipulations and 
provisions agreed by the Parties. No agent or representative of 
either Party has authority to make, and the Parties shall not be 
bound by or be liable for, any statement, representation, 
promise or agreement not set forth within the Contract or written 
modifications thereto pursuant to GCC Clause 2.4. 
 

 
3.  OBLIGATIONS OF THE CONSULTANTS 

 
3.1 General  
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3.1.1 Standard of 
Performance 

The Consultants shall perform the Services and carry out their 
obligations with all due diligence, efficiency, and 
economy, in accordance with generally accepted 
professional techniques and practices, and shall observe 
sound management practices, and employ appropriate 
advanced technology and safe methods. The Consultants 
shall always act, in respect of any matter relating to this 
Contract or to the Services, as faithful advisers to the 
Client, and shall at all times support and safeguard the 
Client’s legitimate interests in any dealings with Sub-
Consultants or Third Parties.  

 
3.2 Conflict of 

Interests 
 
 
 

3.2.1 Consultants 
Not to Benefit 
from 
Commissions, 
Discounts, etc. 

The remuneration of the Consultants pursuant to GCC Clause 
6 shall constitute the Consultants’ sole remuneration in 
connection with this Contract or the Services, and the 
Consultants shall not accept for their own benefit any trade 
commission, discount, or similar payment in connection with 
activities pursuant to this Contract or to the Services or in the 
discharge of their obligations under the Contract, and the 
Consultants shall use their best efforts to ensure that the 
Personnel, any Sub-Consultants, and agents of either of them 
similarly shall not receive any such additional remuneration. 
 

3.2.2 Compliance 
with 
Procurement 
Rules 

If the Consultants, as part of the Services, have the 
responsibility of advising the Client on the procurement of 
goods, works or services, the Consultants shall comply with the 
African Union procurement regulations and at all times exercise 
such responsibility in the best interest of the Client. Any 
discounts or commissions obtained by the Consultants in the 
exercise of such procurement responsibility shall be for the 
account of the Client. 
 

3.2.3 Consultants 
and Affiliates  
Not to be 
Otherwise 
Interested in 
Project 

 

The Consultants agree that, during the term of this Contract and 
after its termination, the Consultants and their affiliates, as well 
as any Sub-Consultant and any of its affiliates, shall be 
disqualified from providing goods, works, or services (other 
than the Services and any continuation thereof) for any project 
resulting from or closely related to the Services. 
 

3.2.4 Prohibition of 
Conflicting 
Activities 

Neither the Consultants nor their Sub-Consultants nor the 
Personnel shall engage, either directly or indirectly, in any of 
the following activities: 
 

(a) during the term of this Contract, any business or 
professional activities in the Country specified for 
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performance of the Services which would conflict with the 
activities assigned to them under this Contract; or 

 
(b) after the termination of this Contract, such other activities 

as may be specified in the SCC. 
 

3.3 Confidentiality The Consultants, their Sub-Consultants, and the Personnel of 
either of them shall not, either during the term or within two (2) 
years after the expiration of this Contract, disclose any 
proprietary or confidential information relating to the Project, the 
Services, this Contract, or the Client’s business or operations 
without the prior written consent of the Client. 
 

3.4 Insurance to be 
Taken Out by 
the Consultants 

The Consultants (a) shall take out and maintain, and shall 
cause any Sub-Consultants to take out and maintain, at their 
own cost but on terms and conditions approved by the Client, 
insurance against the risks, and for the coverage, specified in 
the SCC; and (b) at the Client’s request, shall provide evidence 
to the Client showing that such insurance has been taken out 
and maintained and that the current premiums have been paid. 
 

3.5 Consultants’ 
Actions 
Requiring 
Client’s Prior 
Approval 

The Consultants shall obtain the Client’s prior approval in 
writing before taking any of the following actions: 
 

(a) entering into a sub-contract for the performance of any 
part of the Services, 

 

(b) appointing such members of the Personnel not listed by 
name in Appendix C (“Key Personnel and Sub-
Consultants”), and 

 

(c) any other action that may be specified in the SCC. 
 

3.6 Reporting 
Obligations 

The Consultants shall submit to the Client the reports and 
documents and software specified in Appendix B in the form, in 
the numbers, and within the periods set forth in the said 
Appendix. 
 

3.7 Documents 
Prepared by the 
Consultants to 
Be the Property 
of the Client 

All plans, drawings, specifications, designs, reports, other 
documents and software submitted by the Consultants in 
accordance with Clause 3.6 shall become and remain the 
property of the Client, and the Consultants shall, not later than 
upon termination or expiration of this Contract, deliver all such 
documents and software to the Client, together with a detailed 
inventory thereof. The Consultants may retain a copy of such 
documents and software. Restrictions about the future use of 
these documents, if any, shall be specified in the SCC. 
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4.  CONSULTANTS’ PERSONNEL 
 
4.1 Description of 

Personnel 
The titles, agreed job descriptions, minimum qualifications, and 
estimated periods of engagement in the carrying out of the 
Services of the Consultants’ Key Personnel are described in 
Appendix C. The Key Personnel and Sub-Consultants listed by 
title as well as by name in Appendix C are hereby approved by 
the Client. 
 

4.2 Removal 
and/or 
Replacement 
of Personnel 

(a) Except as the Client may otherwise agree, no changes 
shall be made in the Key Personnel. If, for any reason 
beyond the reasonable control of the Consultants, it 
becomes necessary to replace any of the Key Personnel, 
the Consultants shall provide as a replacement a person 
of equivalent or better qualifications. 

 
(b) If the Client finds that any of the Personnel have (i) 

committed serious misconduct or have been charged with 
having committed a criminal action, or (ii) has reasonable 
cause to be dissatisfied with the performance of any of the 
Personnel, then the Consultants shall, at the Client’s 
written request specifying the grounds thereof, provide as 
a replacement a person with qualifications and experience 
acceptable to the Client. 

 
(c) The Consultants shall have no claim for additional costs 

arising out of or incidental to any removal and/or 
replacement of Personnel. 

 
 

5.  OBLIGATIONS OF THE CLIENT 
 
5.1 Assistance 

and 
Exemptions 

Unless otherwise specified in the SCC, the Client shall use its 
best efforts to ensure that the African Union Commission shall: 
(a) provide the Consultants, Sub-Consultants and Personnel 

with work permits and such other documents as shall be 
necessary to enable the Consultants, Sub-Consultants or 
Personnel to perform the Services; 

 

(b) arrange for the Personnel and, if appropriate, their eligible 
dependents to be provided promptly with all necessary entry 
and exit visas, residence permits, exchange permits and any 
other documents required for their stay in the Country 
specified for performance of the Services; 

 

(c) facilitate prompt clearance through customs of any property 
required for the Services and of the personal effects of the 
Personnel and their eligible dependents; 
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(d) issue to officials, agents and representatives of the African 
Union Commission all such instructions as may be 
necessary or appropriate for the prompt and effective 
implementation of the Services; 

 

(e) exempt the Consultants and the Personnel and any Sub-
Consultants employed by the Consultants for the Services 
from any requirement to register or obtain any permit to 
practice their profession or to establish themselves either 
individually or as a corporate entity according to the Laws of 
the Country specified for performance of the Services; 

 

(f) grant to the Consultants, any Sub-Consultants and their 
Personnel the privilege, pursuant to the Applicable Law, of 
bringing into the Country specified for performance of the 
Services reasonable amounts of foreign currency for the 
purposes of the Services or for the personal use of the 
Personnel and their dependents, and of withdrawing any 
such amounts as may be earned therein by the Personnel 
in the execution of the Services 

 
5.2 Modification 

of Contract 
Sum 

If, after the date of this Contract, there is any change with respect 
to a failure by the Client to gain exemption from taxes and duties 
which increases the cost of the services rendered by the 
Consultants, then the remuneration and reimbursable expenses 
otherwise payable to the Consultants under this Contract shall be 
increased accordingly by agreement between the Parties, and 
corresponding adjustments shall be made to the ceiling amounts 
referred to in GCC Clauses 6.1 and 6.2. 
 

5.3 Services and 
Facilities 

The Client shall make available to the Consultants, free of any 
charge, the Services and Facilities listed under Appendix F. 

 
 

6.  PAYMENTS TO THE CONSULTANTS 
 
6.1 Lump-Sum 

Remuneratio
n 

The Consultant’s total remuneration shall not exceed the 
Contract Price and shall be a fixed lump-sum including all staff 
costs, Sub-Consultants’ costs, printing, communications, travel, 
accommodation, and the like, and all other costs incurred by the 
Consultant in carrying out the Services described in Appendix A. 
Except as provided in GCC Clause 5.2, the Contract Price may 
only be increased above the amounts stated in GCC Clause 6.2 
if the Parties have agreed to additional payments in accordance 
with GCC Clause 2.4. 
 

6.2 Contract 
Price 

(a) The price payable in foreign currency is set forth in the SCC. 
 
(b) The price payable in local currency is set forth in the SCC. 
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6.3 Payment for 
Additional 
Services 

For the purpose of determining the remuneration due for 
additional services as may be agreed under Clause 2.4, a 
breakdown of the lump-sum price is provided in Appendices D 
and E. 
 

6.4 Terms and 
Conditions of 
Payment 

Payments will be made to the account of the Consultants and 
according to the payment schedule stated in the SCC. Unless 
otherwise stated in the SCC, the first payment shall be an 
advance payment made against the provision by the Consultants 
of a bank guarantee for the same amount, and shall be valid for 
the period stated in the SCC. Any other payment shall be made 
after the conditions listed in the SCC for such payment have been 
met, and the Consultants have submitted an invoice to the Client 
specifying the amount due. 
 

6.5 Interest on 
Delayed 
Payments 

If the Client has delayed payments beyond ninety (90) days after 
receipt by the Client, interest shall be paid to the Consultants for 
each day of delay at the rate stated in the SCC. 

 
 

7.  SETTLEMENT OF DISPUTES 
 
7.1 Amicable 

Settlement 
The Parties shall use their best efforts to settle amicably all 
disputes arising out of or in connection with this Contract or its 
interpretation. 
 

7.2 Dispute 
Settlement 

Any dispute between the Parties as to matters arising pursuant 
to this Contract that cannot be settled amicably within thirty (30) 
days after receipt by one Party of the other Party’s request for 
such amicable settlement may be submitted by either Party for 
settlement in accordance with the provisions specified in the 
SCC. 
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3.  Special Conditions of Contract 

 
Number of 

GCC Clause  
Amendments of, and Supplements to, Clauses in the General 

Conditions of Contract 

 
 

 

GCC Clause  
1.1 (d) 
 

The Country specified for performance of the Services is: 

GCC Clause 
1.3 

The language of the contract is English 
 

GCC Clause 
1.4 

The addresses for notices are: 
 
Client:   
Attention:   
e-mail:   
Facsimile:   
 
Consultants:   
Attention:    
e-mail:   
Facsimile:   
 

GCC Clause 
1.6 

The Authorised Representatives are: 
 
For the Client:   
 
For the Consultants: 
  
 

GCC Clause 
1.7 

The Client warrants that the Consultants, the Sub-Consultants and 
the Personnel shall  be exempt from any local taxes, duties, fees, 
levies and other impositions imposed within the Country specified 
for performance of the Services on the Consultants, the Sub-
Consultants and the Personnel in respect of: 
 
(a) any payments whatsoever made to the Consultants, Sub-

Consultants and the Personnel (other than nationals or 
permanent residents of the Country specified for performance 
of the Services), in connection with the carrying out of the 
Services; 

 
(b) any equipment, materials and supplies brought into the Country 

specified for performance of the Services by the Consultants or 
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Sub-Consultants for the purpose of carrying out the Services 
and which, after having been brought into the country, will be 
subsequently withdrawn therefrom by them; 

 
(c) any equipment imported for the purpose of carrying out the 

Services and paid for out of funds provided by the Client and 
which is treated as property of the Client; 

 
(d) any property brought into the Country specified for 

performance of the Services by the Consultants, any Sub-
Consultants or the Personnel (other than nationals or 
permanent residents of the Country specified for performance 
of the Services), or the eligible dependents of such Personnel 
for their personal use and which will subsequently be 
withdrawn therefrom by them upon their respective departure 
from the Country specified for performance of the Services, 
provided that: 

 
(1) the Consultants, Sub-Consultants and Personnel, and 

their eligible dependents, shall follow the usual customs 
procedures in importing property into the Country 
specified for performance of the Services; and 

 
(2) if the Consultants, Sub-Consultants or Personnel, or their 

eligible dependents, do not withdraw but dispose of any 
property in the Country specified for performance of the 
Services upon which customs duties and taxes have been 
exempted, the Consultants, Sub-Consultants or 
Personnel, as the case may be, shall bear such customs 
duties and taxes in conformity with the regulations of the 
Country specified for the performance of the Services. 

 
[The issue of local taxes and duties must be discussed and agreed 
during negotiation in respect of whether the Consultants should 
have to pay levies of this kind, or should be exempted from any such 
levies.]  
 

GCC Clause 
2.1 

The effectiveness of the Contract is subject to the following 
conditions: 
[List any conditions of effectiveness of the Contract.  If there are no 
effectiveness conditions, delete this Clause SCC 2.1 from the SCC.] 
 

GCC Clause 
2.3 

The time period for expiration of the Contract shall be [length of time] 
or such other time period as the parties may agree in writing. 
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GCC Clause 
3.4 

The risks and insurance coverage shall be: 
 
(a) Third Party motor vehicle liability insurance in respect of motor 

vehicles operated in the Country specified for performance of 
the Services by the Consultants or their Personnel or any Sub-
Consultants or their Personnel, with a minimum coverage of 
[amount];  

 
(b) Third Party liability insurance, with a minimum coverage of 

[amount]; 
 
(c) professional liability insurance, with a minimum coverage of 

[amount]; 
 
(d) employer’s liability and workers’ compensation insurance in 

respect of the Personnel of the Consultants and of any Sub-
Consultant, in accordance with the relevant provisions of the 
Applicable Law, as well as, with respect to such Personnel, any 
such life, health, accident, travel or other insurance as may be 
appropriate; and 

 
(e) insurance against loss of or damage to (i) equipment 

purchased in whole or in part with funds provided under this 
Contract, (ii) the Consultants’ property used in the performance 
of the Services, and (iii) any documents prepared by the 
Consultants in the performance of the Services. 

 
GCC Clause 
6.2(a) 
 

The amount in foreign currency or currencies is [insert amount]. 
 

GCC Clause 
6.2(b) 
 

The amount in Local Currency is [insert amount]. 
 

GCC Clause 
6.4 

The bank accounts are: 
 

for foreign currency:  [insert account] 
 
for local currency:  [insert account] 

 
Payments shall be made according to the following schedule: 
 
[Insert the payment schedule and conditions specifically drafted for 
this contract.] 
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Payments shall be made within [number] days of receipt of the 
invoice and the relevant documents specified in Clause 6.4 and 
within [number] days in the case of the final payment. 
 

GCC Clause 
6.5 

The annual interest rate is [percentage]. 
 

GCC Clause 
7.2 

Settlement of Disputes: 
 
[Note: (a) should always be retained for a Contract with a foreign 
Consultnat (b) is an alternative that may be substituted for a 
Contract with a Consultant who is a  National of the Country 
specified for the performance of the Services:] 

[Example Clauses:] 
 

(a) Contract with a foreign Consultnat: 
Any dispute, controversy or claim arising out of or relating to 

this Contract, or breach, termination or invalidity thereof, 
shall be settled by arbitration in accordance with the 
UNCITRAL Arbitration Rules as at present in force. 
 

(b) Contracts with Consultant firm that is national of the 
Country specified for performance of the Services: 
In the case of a dispute between the Client and a Consultant 
who is a national of the Country specified for performance of the 
Services, any dispute shall be shall be settled in accordance 
with arbitration procedures as agreed between the parties 
during contract negotiations. 
 

 [The arbitration procedures that will apply should be agreed 
during contract negotiations, and only applicable clauses 
should be retained in the SCC.]  

 
In any arbitration proceeding hereunder: 

 

(a) unless otherwise agreed by the Parties, proceedings shall 
be held in [location]; 

 

(b) the English language shall be the official language for all 
purposes, with interpretation to other AU working 
languages when necessary; and 

 

(c) the decision of the sole arbitrator or of a majority of the 
arbitrators (or of the third arbitrator if there is no such 
majority) shall be final and binding. 
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4.  Appendices 

 

APPENDIX A—DESCRIPTION OF THE SERVICES 
 
[Give detailed descriptions of the Services to be provided, dates for completion of 
various tasks, place of performance for different tasks, specific tasks to be approved 
by the Client, etc.] 
 
 

APPENDIX B—REPORTING REQUIREMENTS 
 
[List format, frequency, and contents of reports; persons to receive them; dates of 
submission; etc.  If no reports are to be submitted, state here “Not applicable.”] 
 
 
 

APPENDIX C—KEY PERSONNEL AND SUB-CONSULTANTS 
 
[List under: C-1 Titles [and names, if already available], detailed job descriptions 

and minimum qualifications of foreign Personnel to be assigned 
to work in the Country specified for performance of the Services, 
and staff-months for each. 

 
C-2 Same as C-1 for Key foreign Personnel to be assigned to work 

outside the Country specified for performance of the Services. 
 
C-3 Same information as C-1 for Key local Personnel.] 
 
C-4 List of approved Sub-Consultants (if already available); same 

information with respect to their Personnel as in C-1 or C-2. 
 
 
 

APPENDIX D—BREAKDOWN OF CONTRACT PRICE IN FOREIGN CURRENCY 
 
[List here the elements of cost used to arrive at the breakdown of the lump-sum price—
foreign currency portion: 
 

1. Monthly rates for Personnel (Key Personnel and other Personnel). 
 
2. Reimbursable expenditures. 
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This appendix will exclusively be used for determining remuneration for any additional 
services.] 
 
 
 

APPENDIX E—BREAKDOWN OF CONTRACT PRICE IN LOCAL CURRENCY 
 
[List here the elements of cost used to arrive at the breakdown of the lump-sum price—
local currency portion: 
 

1. Monthly rates for Personnel (Key Personnel and other Personnel). 
 
2. Reimbursable expenditures. 

 
This appendix will exclusively be used for determining remuneration for additional 
services.] 
 
 
 

APPENDIX F—SERVICES AND FACILITIES PROVIDED BY THE CLIENT 
 

[List Services, facilities, property and counterpart personnel to be made available to 
the Consultants by the Client.] 
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APPENDIX G—FORM OF BANK GUARANTEE FOR ADVANCE PAYMENTS 
 
[Note:  See Clause GCC 6.4.  The Client should insert here an acceptable form of a 
bank guarantee.  An example is set forth below.] 
 
TO: {Name and Address of Client} 

{Name of Contract for Consultants’ Services} 
 
Sir / Madam: 
 
In accordance with the provisions of Clause GCC 6.4) of the above-mentioned Contract 
(hereinafter called “the Contract”), {name and address of Consultant}(hereinafter called 
“the Consultants”) shall deposit with {name of Client} a bank guarantee to guarantee 
their proper and faithful performance under the said provisions of the Contract in an 
amount of {amount of Guarantee}, {amount of Guarantee in words}.3  
 
We, the {bank or financial institution}, as instructed by the Consultants, agree 
unconditionally and irrevocably to guarantee as primary obligor and not as Surety 
merely, the payment to [name of Client] on his first demand without whatsoever right of 
objection on our part and without his first claim to the Consultants, in the amount not 
exceeding {amount of Guarantee}, {amount of Guarantee in words}. 
 
We further agree that no change or addition to or other modification of the terms of the 
Contract which may be made between {name of Client} and the Consultants, shall in any 
way release us from any liability under this guarantee, and we hereby waive notice of 
any such change, addition or modification. 
 
This guarantee shall remain valid and in full effect from the date of the advance payment 
under the Contract until [state conditionality for discharge of the bank guarantee as 
indicated in GCC Clause 6.4 and the SCC]. 
 
Yours truly, 
 
  
Name, Signature and Seal 
  
Name of Bank/Financial Institution 
  
Address 
  
Date 
 

 
3
  An amount is to be inserted by the bank or financial institution as specified in SCC Clause GCC 6.4. 
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Annex contct details 

 I. RECS/RMS (HEADQUARTERS) 

1.  CEN   SAD Communauté des Etats Sahélo-Sahariens (CEN-
SAD) 
B.P. 4041 
Fax : +218 21 4440076 /  
218 21 3342209 / 218 21 3346854  
Tel : 218214440076/ 218213343670 
Tripoli, Libya 
Email: censad_sg@yahoo.com 
issagoffa@yahoo.com 
 

2.  COMESA  Common Market for Eastern and 
Southern Africa (COMESA) 
P. O. Box 30051 
Lusaka 10101, Zambia 
Fax No: 2601225107 / 2601231751 
Email: ckapwepwe@comesa.int 
Tel: 2601227318 
 
cc : COMESA Liaison Office 
       Email : MatataS@africa-union.org 
       Addis Ababa 

3.  EAC East African Community (EAC) 
Arusha, Tanzania 
P.O. Box 1096 
Fax: 255 27 2504255 / 255272504481 
Email: eac@eachq.org; 
Tel : 255272504253-8 
 
cc: EAC Liaison Office 

Email: Sirengo@eachq.org  
      Addis Ababa 

4.  ECCAS  
H.E Ambassadeur  Gilberto Da Piedade VERISSIMO, 

Président de la Commission   

Communauté économique des  
Etats de l’Afrique centrale (CEEAC) 
B.P. 2112 
Libreville, Gabon 
Fax No: 241-444 732 / 241-746 665 
Email : ceeac.orgsr@inet.ga 
 
Tel: 241746664 

 
 
Head  of ECCAS Liaison Office to  African Union 
Chef du Bureau de Liaison de la CEEAC auprès de 
l'Union Africaine 
Addis Abeba, Ethiopie 
Tel : +251 944 313 387 
      +(241) 07 98 49 10 (whatsApp) 

mailto:censad_sg@yahoo.com
mailto:issagoffa@yahoo.com
mailto:ckapwepwe@comesa.int
mailto:eac@eachq.org
mailto:ceeac.orgsr@inet.ga
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         + (235) 66 29 34 47 
Email ; Rufina Mangue Mani Obono 
<ObonoR@africa-union.org>; 

5.  ECOWAS H.E. Jean-Claude Kassi BROU 
President 
Economic Community of West African States 
(ECOWAS) 
60, Yakubu Gowon Crescent 
Aokoro District P.M.B. 401 
Abuja, Nigeria 
Fax No: 234-9-314 7646 / 234-9-314 3005 / 
Email: cedeao@ecowasmail.net 
Tel:    23493147647-9/23493143006 

           23493143006 

 
cc: ECOWAS Liaison Office 
 Addis Ababa 
Email:  Diamidia N’Guessan Ake' Pierre 

<NguessanD@africa-union.org> 

 
AtondeV@africa-union.org 

6.  IGAD H.E Dr Workneh Gebeyehu 
Executive Secretary  
Inter-Governmental Authority on Development 
(IGAD) 
 
P. O. Box  2653 
Djibouti, Djibouti 
Fax No: 253-356994 / 356284 
Email: igad@igad.org 
Tel: 253354050 
 
cc: IGAD Liaison Office 

Email : kagwe.mutahi@igad.int 
Addis-Ababa 

 

7.  SADC Southern African Development Community  (SADC) 
Private Bag 0095 
Gaborone, Botswana 
Fax No : 267-397 2848 / 267-318 1070 / 372848 
Email: registry@sadc.int 
Tel: 2673956310/2673159697/2673951863 

 
cc: SADC Liaison Office 

Email : PonisamyJ@africa-union.org 
       Addis Ababa 

8.  UMA H.E Mr Taieb El-Baccouch 

Secretary-General 

Arab Maghreb Union (UMA) 

73, rue tansift, Agdal, Rabat 

Fax No. +212 537 681 377 

Tel :   002125376-81371/00212537681376 

Rabat, Morocco 

Email H.E Mr taieb Baccouche ; 

tbaccouche@gmail.com 
Email: sg.uma@maghrebarabe.org 

9.  NARC H.E Ahmed Ahmidh Eltajoury 
Executive Secretary 

mailto:cedeao@ecowasmail.net
mailto:igad@igad.org
mailto:registry@sadc.int
mailto:PonisamyJ@africa-union.org
mailto:tbaccouche@gmail.com
mailto:sg.uma@maghrebarabe.org
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NARC 
P.O BOX 3935Tripoli, Libya   
Email : Narc2010@hotmail.com 
Tel: 218-213513982 
 
 

10.  EASF BRIG GEN GETACHEW SHIFERAW FAYISA 

DIRECTOR, EASF SECRETARIAT EASF 

EMAIL: director@easbrig.org, 
                easbricom@easbrig.org; 

 

Tel: +254-20 388 4688 

cc: EASF Liaison Office 

Email : NjengaJ@africa-union.org  
Addis Ababa 
 

mailto:Narc2010@hotmail.com
mailto:director@easbrig.org
mailto:easbricom@easbrig.org
mailto:NjengaJ@africa-union.org
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