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INTRODUCTION

The World Bank has made available funding for the enhancement of business
management education and training for several components of the management
education efforts in Bangladesh, detailed in the World Bank "Staff Appraisal
Report." The financial and directional aid was transmitted through the auspices
of the University Grants Commission (UGC), which is the body that provides all
funding to the several universities in Bangladesh for its authorized functions
as-prescribed in the by-laws and extensive operating rules and regulations for
the universities.

The UGC in turn dell:gated cv responsibilities to the Business
Management Education and Training Project (BMET). This Project has a contract
with MUCIA, subcontracted to the University of Illinois at Champaign, and
coordinated by Vern Zimmerman, for the administration of the provisions of
services on the U.S. contractor's side. In Bangladesh, the Project Coordinator
is R.,Abdul Latif, ably assisted by Azhar Islam. The Resident MUCIA
Representative is Muzaffer Ahmed, who is also acting director and professor at
the Institute of Business Administration at Dhaka University.

During the summer of 1985, my involvement in the project included primarily
an assessment of the executive development activities currently being undertaken
by institutions.in Bangladesh, the development of eight case studies based on
Bangladesh business and industrial settings (see McLean, 1985a), and offering of
four executive development seminars in conjunction with faculty members of the
Faculty of Commerce from the University of Chittagong (see McLean, 1985b). The
assignment for 1986 WAS to build on the experience of 1985.

PRE-TRIP ACTIVITIES

Fortunately, this year, plans were developed with sufficient lead time that
objectives for the trip could be established and a tentative itinerary developed
before my departure. That assisted greatly in pre-trip planning and, In the
long-run, the effectiveness of the assignment.

I first reread my report from last year (McLean, 1985b), with specific
attention to the recommendations. Because the project this year had been

anded to include specific attention to case writing, I also reviewed the
report of the previous consultant who had been assigned to case writing (Davis,
1985).

Knowing that one of my objectives was to present a workshop on writing case
studies, I was able to begin development of the workshop, including the
duplication of materials. I also located case studies in specific areas, as
requested by faculty from Bangladesh. Finally, of course, I had to confront all
of the details involved in going to another country (transportation, visa,
medical concerns, packing, etc.).
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OBJECTIWS

ztives were established for this phase of the project:

To h the faculties of the Institute of Business Administracion,
the 1,, -g1acbias1L P-9-r-agement Development Centre, Dhaka University Commerce Faculty,
an IS,Mersity Commerce Faculty in implementing the model for

et 'e_l_opment, as modified during the 1985.visit (see Appendix 1 for.
71d a complete outline of the model), including the offering of at
:utive Development Program for each faculty.

:review and critique individual case studies and case study proposals
aral tc _ 1_*; faculty in making improvements and, where necessary, in gathering
informaneeded to develop case studies. Furthermore, a seminar on "Writing
CaiN .541dies" was to be offered to the faculty, and case studies were to be
developed for use in each of the seminars offered as a result of Objective 1.
This objective related to all of the institutions identified in 1, above, as
well as the Commerce Faculty of Chittagong University.

The proposed programme of work for my visit is shown in Appendix

As is usually the case, ancilliary objectives developed In the course of
the visit, as follows:

3. To present a workshop on "Using Case Studies in the Business Class" to
the annual summer seminars for updating faculty of associated colleges at both
Dhaka University and Rajshahi University.

4. To counsel with individual faculty members regarding educational
opportunities for them in the United States.

5. To participate in and critique an EDP seminar developed by the Commerce
Faculty of Chittigong University.

The actual activities participated in, in detail, are shown in AppendIx 3.

ACCOMPLISHMENTS

The procedures used in accomplishing each of the five objectives stated
above, as well as the outcomes of those procedures, are described in this
section.

Objective _Executive_Development Programs

As indicated earlier, the Executive Development Programs were planned and
carried out according to the model .developed by McLean and validated during 1985
.(see Appendix 1). In each institution, a lead person or persons were assigned
to work with me in the organization of at least one Executive Development
Program.



These persons were:

Bangladesh Management Development Centre (BMDC) - Md. Salek
Chittagong University - Amal B. Nag and A. Mennen
Dhaka University - A.R. Khan
Institute of Business Administration (IBA) - Fazlul Karim
University of Rajshahi M.A.Z. Khan, M.A. Mondal, and M. Hossein

The activities pursued within each of the five phases of the model will be
described in turn.

1.0 Analyze. Because of the large number of seminars to be developed and
offered, it was necessary to make decisions quickly about the topics to be
presented. This decision was made in a meeting with the team leaders of the
three institutions in Dhaka (BMDC, Dhaka University, and IBA), and-in separate
meetings for each of the Faculty of Commerce of Chittagong University and the
University of Rajshahi. The decisions were based on the interviews and
executive preferences obtained during the seminar evaluation process in 1985
,(see McLean, .1985b), and the strengths of the faculty selected to participate.
In, this process, the following one-day seminar topics were identified, with
dates:

June 28 - "Movement of Physical Goods to Customers" - BMDC
June 30 - "Employee Compensation: Improving, Measuring and

Rewarding Performance" - IBA
July 10 - "Employee Pay and Benefits" - University of Rajshahi
July 11 - "Employee Motivation" - University of Rajshahi
July 12 - "Employee-Employer Relations" - University of RAjshahi
July 15 - "Employee Compensation Policy in Bangladesh" - Chittagong

University
July 16 - "Recovery of Bank Loans: In Search of an Answer"

- Dhaka University
July 17 - "Employee Compensation: Improving, Measuring and

Rewarding Performance" IBA (added after the first
seminar run by IBA)

2.0 Design. In each instance, the team leaders working with me were
competent in the subject matter and enthused by the project. Samples of the
materials developed for the 1985 seminars were shared with each of the leaders.
The need to have objectives written from the learner's perspective in observable
terms was reviewed, and three-four objectives were then developed for each
seminar. Seminar descriptions emerged from the objectives.

Because of the almost impossible time constraints, we had to deviate
slightly from the model. If we were going to have participants, we had to get
publicity out quickly. One set of materials was developed, briefly describing
the three seminars originally planned for Dhaka (see Appendix 4). This
information sheet was sent to all executives with whom we had visited, hand
delivered to executives later visited, and given to participants in the two
earliest 'presentations. A letter was also hand-delivered to C.K. Hyder,
Seeretary, Metropolitan Chamber of Commerce and Industry, Dhaka, who had been
visited earlier and who had agreed to assist in the process of recruiting
participants (see Appendix 5). The Institute of Business Administration also
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developed its own information sheet/registration form for use in publicizing
both seminars (see Appendices 6 and 7). For the participants in the earliest
seminars, less than one week's advance notice was given.

3.0 Develop. Continuing with the model, we next turned to the development
stage. Within each team we developed a list of the content to be included in
each of the seminars and then sequenced the content. We spent quite a bit of
time with identifying delivery methods, so we would be sure to include a variety
of approaches. Generally, we settled on lecture, large group discussions, small
groups (called syndicates in Bangladesh), case studies, and brainstorming.
Because of the large number of participants in some of the seminars, a nominal
group technique (NGT) was used in place of brainstorming so that "controlled
participation" could take place. Media, while desirable, were unavailable, as
also was the equipment for using them (e.g., no VCR nor overhead projector; in
one instance, we did not even have a chalkboard or flip chart).

Once we knew what we wanted to do and how, we next had to develop our
instruct.ional materials. For each seminar we developed a handout, which
included the seminar description, seminar leaders, seminar objectives, a
schedule of activities, and, usually, a detailed outline of the material to be
presented. In the process of developing the handout, we incorporated each of
the delivery methods identified. This handout material is included in
Appendices 8-15.

In every instance, it was planned to build the seminars around real-life
situations in Bangladesh. This was designed both to enhance the quality of the
seminars and to give faculty an opportunity to develop case studies with
guidanee. In each case except for BMDC'-and Dhaka University, the faculty member
writing the case..studies was some6ne other than the team leader. This phase of
the_project is described more fully in the section reporting the accomplishMents
of "Ob- (!tive 2 Developing Case Studies."

4.0 Implemeat. D ring the implementation phase, my responsibility
generally included any initial brainstorming activity, facilitation of the first
case study, and concluding remarks. In each instance, this was done to model
for the team-leader and other faculty present how these activities can be
carried out. It was generally the responsibility Of the team leader to deliver
the lecture/presentation (which had been reviewed in detail prior to the
seminar) and to facilitate the second case study. Immediately after each
seminar, a short debriefing session was held to provide mutual feedback.

In most instances, the seminars are very well attended--in fact, some
became too large for effective learning to take place. The most poorly attended
was the first seminarthat held at the Bangladesh Management Developmnt Centre.
It Suffered by being the first seminar, but also from the lack of adminiStrative
support. The "team leader" functioned by himself with little assistance from
other faculty. A detailed list of participants is shown in Appendices 16-23.
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Participant numbers were as follows

June
June
July
July
July
July
July
July

28,

30,
10,

11,

12,

15,

16,

17,

BMDC 10

IBA 39
RU 23
RU 19
RU 25
CU 7 34
DU Inaugural session,
IBA 17

56; wo7mrking session, 35

While a sizable number ofthese particimants were faculty members, several
advantages were gained from this mexvected =Jcourrence. First, faculty members
were given an excellent opportunfty to inCerF=ct with executives, especially in
the small and large group. discmions.. Becor=id, many more faculty members.were
able to participate firsthandinboth execut=ive development and utilization of
the case method in the classrmm than would hmave been possible if such
involvement had been limited n those facultNar in a leadership role.

_54 Evaluate and Co ol The only par of this phase that was feasible
while I was in the country ws the participat=it reaction sheet completed during
the last few minutes of each serdmar. In sowme instances, tallies were kept
separate for.faculty and executim to providEle more adequate feedback. This
modification to the evaluationprocess was mde during my time there, so not all
of the avaluations reflect this change. Detm=wiled evaluations for each seminar
are presented in Appendices 24..31.

In general, the responseswetm very pueLL_Itive. Executives (as well as
faculty) .like the case study method, especiaL_ly with cases based on the
Bangladesh business environment, They like t=he participative learning
opportunities 'and the interaotion with otherm=.. With few exceptions, the
facilitators were viewed as having fulfilled their roles in an aboveaverage
manner.

Almost all of the comMentsmiggesting chwanges related to a lack of time
within the oneday seminar: more time for di_ scussion, need more time, would
like More cases, more opportunfty for all to participate, more tittle for a
concluding statement, and so cm. It is clear that a two or threeday seminar
for executive development wouldbemore apprpriate (though, under the
circumstances of providing facdtywith exper -ience in EDP, the oneday seminars
were probably appropriate). Another way that_ several of these concerns, along
with others (such as seating arrangements, la,zAmk of a microphone, etcO, could be
handled is by limiting the numberof particip....ants. Having 39 participants in an
EDP is not realistic if real learning is to t-gake place. A reasonable limit with
this type of interactive learnIN is perhaps 20. A final area in which several
suggestions were made was the use of media. =he difficulty in responding to
this was highlighted in phase M.

Another very useful set ofinformation g=ained from the participant
reactions was their assessmentof their needs. Because some faculty responded
to this question as well as executives, and b.sacause the forms did not all
contain the same items, a summaty of response=.4 across all of the seminars could
be misleading.
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Neverrtheless, it is pass ble to indicate the areas of greatest interest in
approximat=e rank order:

Managmerial Decision-Making
Zmpimmyee Compensation and Benefits
Emplyee Performance Appraisals
Empicz,yee Motivation
Mana=ement Motivation
Job Pb.lanning
Teem Building
Trainmking of Subordinates
Mana=ement Information Systems
Emplom.yee-Employer Relations
Quality Control

Some Items appeared high when the respondents were in specialized areas,
nth as Dhaka University's seminar on Bank Loans or BMDC's seminar on
Distributi_ n.

§21-1-gajat, In summary, then, 223 executive and faculty counts (this is a
hplicated count because some participated in more than one seminar)
puticipet-Aad in eight executive development seminars held between June 28 and
July 17 in Bangladesh.

Dlits,t11- -Case 14,IiLLIE

As in.dicated in this objective, three components were included: offering a
mkshep onmn "Writing Case Studies," reviewing case study proposals and finished
eases for 711_ndividual faculty, and developing case studies to be used in the EDP
seminaze clwasoribed above. Each component will be discussed briefly in turn.

Workslaho- on "Writin ase Studies." One of the major difficulties
ntoun erec=d by faculty in developing proposals for writing case studies was the
distinctiomma between research case studies and case studies designed to be used
0 support teaching. Thus, in a brief workshop designed for faculty and offered
Nice (onceme in Dhaka and once in Rajshahi), a major emphasis was placed on
making a diaLstinction between the two ,types of cases. The presentation notes
oed in th ew. workshop are presented in Appendix 32. This workshop, combined with
lest year'em3 workshop and actually working with a teaching case as students (both
0 this wommrkshop and in the EDP seminars), appears to have been effective in
roducing pmDroposals and cases that are, in fact, teaching cases.

Revie-- n : Pro.osals and Finished Cases._ At each institution, I was
vailable t=zo review proposals that indIvidual faculty members had developed for
submission to the BMET for funding,-as well as cases that had been funded by the
MT and wemere now ready for submission. In this process, I reviewed, critiqued,
ad edited 19 case study proposals and 13 completed case studies, in addition to
the ease aLudies developed for the EDP Seminars. In addition, because of my
svailability, I was also asked to review, critique, and edit 3 research
roposals. The deficiencies found were As follows:

1. Bc=rrors related to English skills (notably incorrect use of articles,
inetcorrect verb forms, and misuse of words).

1 0



2. Proposals Were orre

ppert

writin

Developing Ca
devo...elop at least

The amount of
to carry out

7

rather than teaching cases .

red ii,the amount of time proposso-zd
ar n excess of that needed,

Pleminar5. The target tOES to
minar offered. That obj ective

Tgas reached in each ins teirge, eicept c:z=/ the University of Chittagong °b ch used
Casemes developed for uee jrj Dhaka. cbtal 15 new case studies were devweloped
and are contained ire a separate pv.blicatioa entitled, Case studies fo
aa :ement develo sent i Ban lade41.0.710

My role in th f thse case studies was:
- to discuss wIth echnase writ--....r;r- the approach to be used with

the targeted tnstry,
to accompany the ase

leader) to the Industrial
er (arid usually that seminar's
site,

Co assist in the interviewing c...= ocees where necessary,
to review the fistdraft (wcI tdteh had to be written
overnigh cause of the time --r--:=onetzatnts), making editor
changes P. &d r sInmquestiortS a _.mtiotit i-tiformation gaps or
potentially conflte lig eta tements
to accompan7 the ezse writer beelc Co the industry for revioq
and gatheriag of kissing infornL.wavtort,
to review the secolid (and, occat..sd.OnWAy,third) draft ,
to prepare the caa4 for duplics-_td..onl and
to make revLsions j.1 the cases Zbse cl nnnbservations made durtnt
their use ill. the E3)P seminars,.

te

ct ive dje in the _Business Class

Part of the BM5T Proett include% sriru1 summer seminar for con r=ce
facmalty in associated colleges to updeteue them in curriculum and meth0d0lg=y
iseuemes. I waS invited to resent a worEtteshope o-s case studies to the Par te=ipants
at Daphaka University (Ante 29) and ate thzalt.riPesity of Rajshahi (July 2). Th,itte
herlatout , on which the presentation wa% Wiloesed, is presented in Appendix - In
addi_tion, a case talcen f rot" NeLean (1988.) waS wed with each group. In tucz.oth
cAses, the number of partcipents exceec:zeed 30. The faculty appeared to be very
enV11=Aisiastic about the concept and tile ocess ; several commented foliowinLog the
presz=entation on its usefolnese to chena. Several inquired about the avaiisimbility
of t=he cases developed to date.

2j242 oria coussello

In many respecta tlja objective s,/ta accouplished on an incidental baftLeie
durim:a-eg informal converse tkns, Neverthlees, e saber of faculty (and
()Cast: sionally students) rosy with filo to mailk aboutthe opportunities that m1 ght be
availiaable to them to purseift their eclucatoriai goals in the United State0 tls-or to
elic: mt my opinion aboUt the seats Of varstricoas lastitutions that they werortsdering. In many tespeeta, this the ascet difficult of the objeatiLr-ves in
this assignment. Manly of the faculty s&ll seeing placement are those 4icm.:-.0 have

1
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low TOEFL or GMAT scores, low amnqJ41n their previous educational
experiences, or will have diffictaltaining segovernment approval for fur her
education because of age. Oftes tlIelpirati.oPes of the faculty or the
expectations of the project Wets oclIsiatent with faculty qualifications.
Nevertheless, suggestions were Med@ WO cm To knowledge of programs and their
expectations of prospective st4deakp

Objective 5: EDP Seujinar at th e Ujnit of C11iittagong

Because I had spent much of tia last sizJimmer at the University of
Chittagong working with ease stlA WEDP, i was not scheduled to go to
Chittagong. At their request, thie Ommme of work was modified, with the
intent that I would spend ot.e cloy. Ivviewing incit3Lvidual proposals and one day
observing and critiquing a semixiar Otheir fesaculty put together. Much of the
description of what happened at thA NversitY cf Chittagong is covered under
Objective 1.

Nevertheless, there were sortie 0Maelles.. Because I was not physical y
present prior to the seminar, mu*, the took place over the
telephone, and most of the plannLnR ka1s Vefee left with the faculty. Nothing
in the area of EDPhad been undertAksance loast_summer. The faculty arranged
to use the Petroleum Corporatier TP4Ng Centrea (as we had done.lastyear), and
they arranged to have an executly-e tiellmr the t=heme loresentation. Both of the
faculty members involved were tests_leflas trots last year's activity. They used
case studies developed for use im Pb6hrether t=han developing their own. The
facilitation of the brainstormirg., OglgrouPS)- and large group.discussion were
all carried out by them. They els0 duaoped OtAaeir own evaluation form.

The faculty clearly felt more Oortable wwith the processes this year than
last year, and the evaluations eappOdthe vs17_ue of the seminar for .the
executives. 'Their use of an eltecliCtigts make t=he theme presentation was
consistent.with advice given lftt Now. In srwite of these strengths, however,

Was disappointed that they chose tlato give t7=fhe presentation themselves
(since that would have given theta 010portunitY to get:some feedback) and that
they did not develop their own cae0k0erhaps t7=1-le greatest disappointment was
that it took an external Ampetue (0),Olat) to er.tncourage them to have another
EDP seminar, in spite ef the peeitfAyeresPoftse. 41nd attendance that had greeted
their earlier attempts

1:3CMf 11? ACTIVITI-1ES

Several project related act ioc1pLe several days of post-trip time,
including:

1.- Completion of th_ final. rt,finel trping, and proofreading and
duplicating of final report.

2. Completion of the case 9t IlypaiCatioton, final typing, and
proofreading and duplicating of allejreport%

3. Follow-up of requests tot Iffirmation remegarding admissions, visiting
professorships, immigration, etO.
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4. Provided sample curricula, wrote letters to appropriate individuals and
institutions, and so on, in response to specific requests.

RECOMMENDATIONS

The recommendations that foliow are related to the areas of Case Studies
and Executive Development Programmes. Recommendations that fit into neither
category are also provided. Some, as indicated, are repeated from last year as
no action appears to have been taken in some areas included in last year's
recommendations.

Case Studies

1. A more systematic method of soliciting and approving proposals for case
studies is needed:

a) Most of the cases being developed are in the public sector, and
many public sector corporations are being used several times. Incentives need
to be available to encourage faculty to approach nrivate sector and
multinational organizations. Assistance in this process might be sought by BMET
from such organisations as the Employers Association, Chambers of Commerce,
Rotary, Lions, etc. Records should be kept of how often each organisation has
been used or proposed for use.

b) Some areas have already seen a significant number of cases
developed (e.g., Employee Pay and Benefits), while other areas have been almost
ignored (e.g., Accounting). Such unevenness of approach can be remedied in part
if a list of categories could be developed with a target number of cases for
each. Once that target is reached, no more proposals would be approved for that
category. A sample list follows:

Personnel Management
Selection
Pay and Benefits
EmployeeEmployer Relations
Employee/Supervisory Training
Management/Executive DevPlopment
Performance Appraisal and Promotions

Production Management
Planning
Production/Manufacturing
Quality Control
Inventory Control
Supervision
Operations Analysis
Purchasing



Financial Management
Managerial Decision-Making
Cost Accounting
Bank Loans and Financing
Asset Management
Financial Controls

Marketing Management
Advertising
Distribution
Packaging
Transportation
Selling
Market Research
Pricing
Product Mix

International Business
Exports
Imports
Foreign Exchange Management
Joint Ventures
Export-Import Zones
Negotiations
Cross-Cultural Issues
Technology Transfer
Government Policies

Business Policy
Strategc Planning
Working with the Government
Public/Private/Multinational Sectors
Research and Development
Foreign Investment
Succession Planning

Entrepreneurship
Financing
Entrepreneurial Development
Recordkeeping

Organization Behavior and Development
Conflict Management
Leadership Styles
Team Building
Problem Solving
Employee Motivation
Change Process
Organizational Structures

Organizati nal Co munications

Integrated, Complex Cases

14
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2 It is well understood that most proposal budgets are subterfuges to
permit the case writers to earn an honorarium. Such an incentive seems
appropriate for this task which is optional and over and beyond the call of duty
within the Bangladesh context. Provision for an honorarium that is acknowledged
as such is recommended.

3. Some means of distribution of the case studies broadly throughout the
universities and associated colleges needs to be devised. Distribution of
single copies to individual deans is not likely to have much impact in the
classroom. It is recommended, then, that an editor be appointed, with the best
cases in each of the categories identified in 1 (b), above, included in a book
publication. This publicaton could be made available widely, perhaps even,
requiring all commerce students to have a copy to be used in all commerce
courses throughout their degree programs, thus saving dUplication costs for
individual schools. Such a publication needs to '.3e available in both English
and Bengali. The English version might also be of interest to commerce faculty
and students in other Southeast Asian countries. The publication should also
have introductory chapters on using case studies and on the economic, political,
and cultural background of Bangladesh at the time the cases were written.

4. Faculty remain uncertain about appropriate techniques to use in
teaching with case studies. It is proving very difficult for them to give the
freedom necessary for the class to use the case studies effectively without
imposing their own set of solutions and values. They also appear to have
difficulty asserting control, at least within the EDP semdnar context (leading
to participant comments about a lack of "discipline"). Inclass observations
and critiques would appear to be the most useful learning tool available at this
time, though this could be perceived as threatening to the faculty. It would
also be quite time consuming and may also inhibit student interaction. It would
probably also require the observer/facilitator to be someone who is competent in
Bengali as well as the case study method.

5. BMET needs to establish a procedure to provide faster feedback on the
acceptability of completed case studies submitted, as well as case study
proposals. Likewise, reimbursement of expenses needs to be made soon after the
acceptance of the completed case studies. Carrying out this recommendation may
require the renegotiation of certain expectations held by the World Bank in this
process.

6. When a case study proposal is not accepted, the feedback currently
offered to faculty is very limited. A more extensive feedback mechanism would
encourage more faculty to make appropriate modifications and resubmit their
proposals.

Executive Development Programmes

7. As indicated in McLean (1985b), there appears to be little interest on
the part of the faculty to be involved in Executive Development Programmes
without some reward/incentive. It is clear that, when the appropriate effort is
expended, executives are interested. It is equally apparent that EDP must
either be a part of a faculty member's regular load (in lieu of teaching another
class) or additional remuneration must be available if EDP is going to have any
chance for success in Bangladesh.

15
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8. The needs assessment carried out thus far in EDP has been of executives
in attendance at seminars, thus biasing the responses to the areas in which EDP
is desired. With the research process already in place, a proposal should be
solicited with sufficient funds available to permit an extensive needs
assessment survey to be carried out. Then, a consortium of faculties should be
appointed to develop EDP curriculum packages to be used throughout the country.

9. Lacking the information that would be made available through
recommendation 8, above, the curriculum packages could be developed in the areas
identified by executives during the last two summers as consistently being of
interest to them. The following areas emerge:

Managerial DecisionMaking
Employee Motivation
Management Information Systems
Job Planning
Employee Performance Appraisals
Employee Pay and Benefits
Team Building
Training of Subordinates
Management Motivation

10. EDP need not be undertaken solely by the respective faculties. Often,
executives are available with both practical and theoretical backgrounds. They
should be used, either individually or as team teachers, to present EDP. Such
expertise should also be used more widely in regular courses, eiher as guest
speakers or as team teachers.

11. Out of the necessity of provid ng EDP experiences broadly this year,
all EDP seminars were only oneday long. This is clearly not sufficient time to
provide adequate coverage of the selected topics. As individual institutions
pursue EDP planning, a minimum of two days should be provided for each seminar.

12. As recommended in McLean (1985b), a mechanism needs to be found to
bring government secretaries and ministers together with executives in EDP
opportunities, especially to consider topics such as: The Effect of Government
Policies on Business, The Effect of Influence in Government on industrial
Productivity, Employee Motivation and incentives, Bank Loan Recovery, and so on.
The Commerce Faculties (especially senior faculty) could play a very important
"neutral" facilitating role in this process.

13. Similarly, it would be very helpful (as suggest in McLean, 1985b) to
include national and local labour union officials in EDP training with
executives so that each could learn to understand the other better and,
ultimately, develop better working relationships.

Miscellaneous Recommendations

14. Improving the instructional competence of the faculty in the three
universities, BMDC and IBA has been a commendable objective, and progress is
being made. Likewise, the summer seminars for business instructors in
associated colleges are also commendable. However, this effort barely scratches
the surface in improving management preparation in Bangladesh. Unless a more
concerted effort is given to improving commerce education in the ssociated
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colleges, the net result will be of primary benefit to only a select few
students. Consideration needs to be given to expanding the services of the BMET
to the associated colleges (especially in the areas of libraries, inservice,
and opportunity for advanced degrees), or consideration needs to be given by the
UGC for a parallel project directed towards the associated colleges.

15. A continuing concern that I have that has been shared by many of the
faculty has been the deterioration in English skills possessed by students (and,
in many instances, faculty). While the national desire to have Bengali
predominant is understandable and even commendable, the longrange implication
of a business cadre in Bangladesh that is not competent to communicate with
business people in other countries is troublesome. Bangladesh is a country that
is not likely ever to become selfsufficient in business undertakings. It will
always have to rely on an active exportimport trade. At this point in history,
English appears to be the most viable language for such commerce. It is
essential, from this perspective, that government policies relative to English
instruction in the educational system be reexamined and modified, as needed. In
the interim, it may be necessary to require commerce students to become
competent in English during their college/university educations.

16. As indicated in McLean (1985b), there are a number of government
policies that detract from the value of management development. Structural
changes are necessary if business in Bangladesh is to become productive and
competitive. First, the bureaucrats need to be in place for a sufficient period
of time to understand the problems encountered by the people with whom they are
working and the implications of their decisions. A professionalized civil
service staff needs to be developed. The current policy of frequent transfers
needs to be changed. Second, delegation of authority by the Ministries is
essential if managerial effectiveness is to occur. Otherwise, much of
management/executive development in the public sector will be wasted--managers
will not have the freedom to exercise their newly developed managerial skills.

17. Again, as recommended by McLean (1985b), it would be helpful to have an
EDP coordinator for the country to continue the impetus that has begun. Such a
person should receive education in the training and development area, to improve
that person's ability to consult in EDP with each of the faculties.

18. Because of the widespread confusion existing between an instructional
case study and case study research, I have had an opportunity to review some
proposals for case study research, some of which have been approved under the
research component of BMET. I have serious questions about the value of such
research when it is single company, single site, and is not initiated by the
company. It would appear essential to evaluate such proposals on the basis of:
how the findings might influence national or company policy, how much the
results will contribute to or change the basic theory in a field, and how likely
it is to change company practices. These criteria do not seem to have been
applied consistently, and they should be.

The lack of support from BMDC is difficult to explain and therefore
difficult to make recommendations for improvement. The fact chat the Director
General does not have a business education background is certainly a deterrent
to active, enthusiastic involvement of its faculty. Further, the BMET
Coordinator at BMDC took a very passive role in the project. The faculty also
appeared to be particularly lacking in incentives to cooperate. There must
.either be better communieatiOns about the importance of the project by thoea in

1 7
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positions of authority or extrinsic motiva s (such as honoraria) need to be
available.

20. In many of Ole aspects of the BMET Project, I have major concern about
the longterm impact of the work of the consultants. A one or twoweek stay in
each location is simply not long enough to teach the skill and develop expertise
sufficient to be continued by the faculty without ongoing direction and
supervision. While very costly in the short term, in the long run it might be
less expensive in terms of costbenefits to have a consultant knowledgeable in
several areas of interest to the project available for a long term to provide
the necessary ongoing support needed.
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3,5 IDENTIFY REWARD

2.5 WRITE COURSE SYSTEM

DESCRIPTION

3.6 DEVELOP LEARNER

PERFORMANCE

ASSESSMENT TOOLS
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1,0 ANALYZE 2:0 DESIGN

1.1 IDENTIFY TARGET

POPULATION

1,10 Level

1.100 Entrepreneur

1.101 Supervisor

1.102 Junior Manager

1.103 Middle-Manager

1.104 Upper-Manager

1,105 Executive

1.11 Induatry Group

1.110 Banking

1.111 Energy

1.112 Agri.Bosiness

1,113 Textiles

1,114 Pharmaceutical

1,115 Heavy Manufacturing

1.116 Other

1,112 Nixed Croup

1:2 IDENTIFY NEEDS

1,20 Observation

1:21 Interviev

1,210 Self

1,211 Superviaore

1.212 Peers

1.213 Subotdinates

1,214 Cuatomers

1.27 Survey

1.23 Critical Intidente

1.24 Literature

1,25 Advisory Board

1.26 Other

2:1 DEFINE LEARNER

CRARACTERISTICS

2.10

2,11

2.12

2.1)

2:14

Nark Expotientt

Education

Alt

Motivation

Other

2:2 IDENTIFY DEVELOPMENT

CONSTRAINTS

2.20 Development Time

2:21 Staff Competencies

2,22 Budget

2,23 Equipment 6 Suppliea

2.24 Other

3.0 DEVELOP

3.1 DETEMINE CONTENT

3.2 SEOUENCE CONTENT

3.3 IDEh7IFY DELIVERY mums

3.10 Lecture

3.31 Largo Croup Discuasion

3:32 Small Groups

3.33 Case Study

3.34 Brainstorming

3,35 Media

3.36 Role flaying

3,37 On-the-job/Mentor

3:38 &foes

3.39 Other

2:3 IDENTIFY IMPLEMENTATION 3.4 IDENTIFY 6 DEVELOP

CONSTRAINTS INSTRUCTIONAL MATERIALS

2:30 10cStion 340 Handouts

2.31 Schedule 3.41 Media

' 2,32 Staff 3,42 Bonita

203 Other 3,43 Notes

3,44 Caen

3,45 Problems

2.5 WRITE COURSE DESCRIPTION
3.46 Other

2.4 ESTABLISH TRAININO

OBIECTIVES

3.5 IDENTIFY REWARD SYSTEM

3.50 Improved Competence

3.51 Agsocintion with Other

Executives

3,52 Away from Office

3,53 certificate

3,54 PronOtion Opportunity

3:55 Other

3,6 DEVELOP LEARNER PERFORMANCE

ASSESSMENT TOOLS

3.60 Self Aasenament

questionnaire

161 int

3610 Performance

3.611 Information

3,62 P raj ec t

3: 63 Onetheloh Observation

3,64 Oral ?snick/anon

3,65 Other

3.2 CRITIQUE AND APPROVE PROPOSAL

4.0_1MPLEMENT

4.1 DEVELOP AND CARRY

OUT MARKETING PLAN

4.10 Develop I Maintain

Data Bast

4:100 Previous EuroIIses

4:101 Potential Enrollees

4,11 Develop 6 Distribute

Publicity

4:110 Yearly Schedule

4,111 Flyer (Info Sheet)

4,112 Newapaper Ad/Article

4.113 Letter

4.114 Telephwne

4,115 Other

4.2 COMPLETE ARRANGEMENTS

4.20 Location

4121 Room Arrangement

4,22 Refreshments I Meals

4.23 supplies & Equipment

4,24 Instructional Materials

4:25 Registration

4.26 Travel

4,27 Housing

4,28 Othet

4.3 DELIVER

r.

5.0 EVALUATE I CONTROL

5.1 coma EVALUATION

5,10 FOrnitive

5.11 Ruminative

5,110 Reaction

5,111 Learning

5.112 Behavior

5,113 Result:

5,114 Other

5.2 REVISE COURSE

5,3 CONTIN0E muorNET

A OFFERINO



Append iX 2

PROPOSED
PROGRAM OF VISIT:BY PROFESSOR GARY MCLEAN-

JURE 17 TO JULY 18

June 17

June 18, 8:30 A.M.

10:00 A.M.

11:00 A.M.
(BMETP Office)

e 19 9: _ A.M.
(at BMDC)

3:00 P.N.
(Roc)

June 20 9:00 A.M.
(4MDC)

3:00 P.M.
(BiOC)

June 21-23(BMDC)

une 24

June 25-26 (For IBA &
DUCF)

June 27

June 28-29 (For DUCF)

June 30

Arrivul at Dhaka by Thai Airways,
Flight No. 321, Stay at Hotel
Sheraton.

: Call on Project Coordinator,

: Call on Chairman UGC

: Joint Meeting with
DirectorGenaral BM=
Direetar IBA
Dean, Faculty of Commerce
Dhaka University

( To discuss:

Objectives of-the Program
Modalities, Time Schedule)

BMET Proi ec

Workshop on case writing for Dhaka
University, Commerce Faeulty/BMDC/
IBA Case Writers.

: Selection of 3 EDP Seminar
Topics(One each for each Institution)

Selection of Team for Case Writing
and Selection of TeamLeaders who
organise the EDP-Seminars.

: Discussion with Teams od arrangement
of EDP Seminars.

(Members of Team and Team4.eaders to
arrange visits to Industries and
organizations)

Sit with Team Leaders to firulize
Visits and programs.

: Start preparation work for cases for
the intended seminars.

: Further review of Case Writing proposals
and visit organizations/industries and
develop cases with ease writers (IBA/
BMDC/DUCF)

First one day Seminar at BMDC
(Time to be decided)

: Visit organization/Industries and
develop bases with case writers

: Second one day Seminar at IBA
(rime to be decided)

: Visit industries/organisations:Develop
cases with ease writers.

: Third one day Seminar at Dhaka
University Commerce Faculty(Time to be
decided)

a

P.T.O.
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Jiily 1

July 1-2

Juiy 3

July 4

July 5

3' 6

Ju_ly 7

July

July 9

July,10-12

July 13

y 1415

July 15

JUly 16

July 17

July 18

2

: Leave for Rajsbabi by plane.
Discuss program details with the Dean.

: Review case studies made and review
case proposals.

: Form case writing gotpz and identity
team leaders.

Visit Rajshahl Jute Mills and hold
discussion with management to develop
cases on their management problem.

Review meeting with case writers.

: Visit Rajshahl Sugar Mills for similar
purpose.

: Visit Rajshahl Silk industries for
simdlar purposes.

: Revisit Rajshahl Jute Mills and discuss
cases developed with management and
leave announcement for EDP seminar.

: A -ange tor EDP Sendnar.

: Revisit Rajshahi Sugar Mills far similar
purpose.

Continue developing materials and
arrangement for EDP Semdnar.

Revisit Rajsbahl Silk industries for
similar purpose.

: EDP Semdnar on management problems of
selected Industries at Rajshahi, at
Commerce Faculty, Rajehahi University.

Retunn to Dh2ka by plane. Leave tor
Chittagong by plarm in the afternoon.

Review meeting with the faculty members
at ChittagOng (PrograM to te arranged
by CUCF)

: Leavy tor Dhaka by plane in the evening.

S Report preparation.

: Report to UGC.

Leavw for USA.

18
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Appendix 3
ACTUAL PROGRAMME OF WORK
for Gary N. McLean, 1986

Consultant for Executive Development Programs and Case Writing

June 14:

June 17:

June 18:

Leave Minneapolis/St. Paul for Bangladesh

Arrive in Dhaka
Met with Azhar Islam, Assistant to BMET P oject Coordinator

for University Grant Commission (UGC)
Met with Muzaffer Ahmed to review programme of work

Met with Muzaffer Ahmad: M.A. Beni, Chair, UGC; and
K.A. Latif, RMET Project Coordinator

Met with K.A. Latif, BMET Project Coordinator
Met with Muzaffer Ahmed, Director (Acting), IBA;
Munir-uz-Zuman, on behalf of the Director General of
BMDC; and Habibur Rahman, Dean, Faculty of Commerce,
Dhaka University (DU), to review objectives and details
of EDP seminars and case writing assignments

Met with Dean Rahman and several members of the Faculty of
Commerce, DU, to discuss programme of work

Met with Muzaffer Ahmed and Faz1u1 Karim of IBA to discuss
case writing process

Prepared case writing workshop

June 19: Presented case writing workshop for faculties of IBA,
BMDC, and DU

Met with three teams to identify general seminar topics:
BMDC - Product Distribution; DU - Loan Recovery Programs:
IBA - Employee Reward Structures

Reviewed recently approved case writing proposals

June 20: Met with three team leaders: Md. Salek, BMDC; Fazlul
Karim, IBA: A.R. Khan, DU, to select specific seminar
topics and dates (June 28, BMDC, Managing Physical
Movement of Goods to Customers; June 30, IBA, Compensation
Policies and Personnel in Bangladesh; July 16, DU,
Recovery of Bank Loans: In Search of an Answer), to
identify organizations for case studies, to identify
Marketing tools available for the seminars, and to
set expectations for working procedureS

Moved from Dhaka Sheraton to Ford Foundation Plats
Completed review of recently approved case study proposals

June 21: Reviewed IBA seminar proposal
Visited S. Hyder, Secretary, Bangladesh Steel & Engineer-

ing Corp. with Md. Salek and Sarwar-uz-Zaman Chowdhury,
both of BMDC, to obtain permission to write a case study
on one of BSEC's enterprises: permission given to work
with Mehar Industries (Bangladesh) Ltd.
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June 21: Met with Khan Mominul Islam General Manager, Hehar Indus-
(Cont'd) tries (Bangladesh) Ltd. with Salek and Chowdhury.

Toured factory and gathered case info/mation from Mahbub
Al Nur, Senior Coffullercial Officer (Marketing)

Met with M.A. Quddus, DU, to discuss a case proposal and
to review and assist in writing a case for which informa-
tion had already been gathered

Met with the DU seminar team(A.R. Khan, Shafiq Siddiq, and
Bulbul Bhowmik) and Dean Rahman to review seminar desczip-
tion, venue, and content.

Met with Syed Rashidul Hasan, DU, to review case proposal
process and to suggest changes in rejected proposals

Met with staff of Centre for Development Research/Asian
Affairs, including Mizanur Rahman Shelley, Chair; Md.
Enayet Karim, Director; Abdur Razzaq; and others

June 22: Reviewed and critiqued one case for Dean Rahman, DU, written
by a faculty member for inclusion in the entrepreneurship
textbook

Wrote letter to Secretary, Bangladesh Employers Association
inviting cooperation in seminars, especially DU's

Developed draft of information sheet on the three seminars
Met with Md. Salek, BMDC, to review status of seminar
Reviewed case and case proposal with Md. Jahirul Alam,

BMDC
Visited Sonali Bank with DU team: Ashraful Hague, Managing

Director; M.A.H. Beg, Deputy General Manager: and Md.
Abdul Malek, Assistant General Manager, Industrial
Credit Division to obtain case study information for
seminar

Visited with Rafiq Ahmed Siddique, General Manager,
Pragoti Industries Ltd. with Siddiq and Bhowmik to obtain
case study information for seminar

Met with Prof. A. Nag, Chittagong University, to review
options for my program there. Suagested they do an EDP
seminar on Employee Compensation for me to critique on
July 14, and I would visit with individual faculty on
case writing on July 15

Met with Bulbul Bhowmik on writing a case on loan recovery
based on working capital loans in the nationalized sector

Reviewed seminar publicity materials with F. Karim, IBA

June 23: Reviewed critique of case with Md. Jahirul Alam, BMDC
Met with C.K. Hyder, Secretary, Bangladesh Employers
Association, and Habibullah Khan, Vice-President, Metro-
politan Chzinber of Commerce and Industry and Managing
Director, Ganges Motors Ltd. and Omnitech Ltd. with Siddiq
and Bhowmik to gain venue and cooperation in identifying
participants, especially for DU's seminar

Met with Dean Rahman to review seminar details
Visited with B1-1. Choudhury, Marketing Manager, Hoechst

Pharmaceuticals Co. Ltd., to gain permission for doing a
case study on distribution (with Salek and Chowdury, BMDC)
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23: Visited with Mirza Mahmood Hussain Beg, Company Secretary,
(C c)nt'd) Akij Group of Industries, to recruit participants and

gain permission for a case study at a later date (with
Salek and Chowdury, BMDC)

Met with Siddig and Bhowmik to review DU's publicity
material

met with Khan to review DU's publicity material and review
information gained for case studyie 24: Reviewed publicity materials for BMDC seminar

Prepared publicity for DU's seminar
Prepared final copy of summary information sheet for

three seminars
Met with individual BMDC staff !c3 review cases and case

Imicoposals: Md. Rafigul Islam and A. Momin Chowdhury
Wrote letters of invitation to five banks inviting them

to nominate participants for DU seminar
Visited with B.H. Choudhury, Marketing Manager, Hoechst

Pharmaceuticals Co. Ltd. to gather case study information
(with Salek, BMDC)

Met with Muzaffer Ahmad and several faculty from IBA to
work out details for industry visits on June 25 and 26

Reviewed case study developed by Junaid Khan, IBA, and
provided feedback

Met with Siddiq to review progress on DU seminar

Jurae 25: Met with Salek, BMDC, to review case study
Visited with Zewar Rashid, Personnel Planning Manager,
Bangladesh Tobacco, to gather case study material with
Syed Alamgir ...Tatar, IBA

Visited with Major (Rtd.) Md. Mugtadir Ali, General
Manager (Administration), Titas Gas Transmission and
Distribution Co. Ltd. to gather case study material
with Reza Muhammad Meners, IBA

Reviewed seminar outline and presentation outline with
F. Karim, IBA

Discussed Rajshahi program with Prof. Latif
Reviewed case study completed by Muhammad Musa, IBA

avn2r_ 26: Discussed Rajshahi program with Dean A. Talukdar
Visited with Abu Sujeed, Chair, Bangladesh Textile Mills
Corporation, to gather case study material with Zaferrel
Karim and Mainul Hug Choudhury, IBA

Visited with S.S. Das Purkayaslha, General Manager (Admin-
istration); M.A. Bakr, Deputy General Manager; and a
subordinate officer to gather case study material at
Bangladesh Krishi Bank with Mohammad Musa, IBA

Prepared seminar evaluation forms for three seminars
Met with Karim and Choudhury, IBA, to review outline for

case study
Visited with Md. Khalilullah Khan, Asst. Chief Finance

Officer, Bangladesh Steel and aIngineering Corp. with
Siddig, DU



June 27: Met with Z. Karim and M. Choudhury, IBA, to review case
study based on BTMC

Met with Salek, EMDC, to review seminar outline
Typed BMDC seminar outline
Met with A. Khan, DU, to review case study and develop

seminar outline
Reviewed and critiqued second case study developed for the
entrepreneurship book at Dean Rahman's request

June 28: Met with F. Karim, IBA, to review seminar lecture presenta-
tion

Met with the following IBA faculty to review case studies
developed: Junaid }Ulan, Syed Alamgir Jafar, and Mohammad
Musa

Delivered critiqued case studies to Dean Rahman, DU
Presented seminar on "Movement of Physical Goods to Custo ers"
sith Md. Salek, BMDC

Prepared paper and typed handout material for Annual Summer
Seminar for Affiliated Colleges sponsored by the Commerce
of Faculty, DU, under the BMET Project

June 29: Presented paper on "Using Case Studies in the Business
Class" to affiliated college instructors, as indicated
above

Met with F. Karim, IBA, to select case studies to be used
in the seminar and review lecture material

Summarized evaluation foLms from BMOC seminar

June 30: Presented seminar on "Employee Compensation: Improving,
Measuring, and Rewarding Perfomance" with F. Karim and
other IBA faculty

Reviewed case study developed by S. Siddiq, DU, and
discussed necessary changes

July I: Flew to Rajshahi
Met with A. Talukdar, Dean, Faculty of Commerce, University

of Rajshahi (RU), to review programme
Participated as one of the inaugural speakers for the
followup conference to evaluate the associated colleges
summer seminars held under the BMET Project

Reviewed material for next day's presentation
Summarized evaluation forms from IBA seminar

July 2: Presented paper/workshop on "Using Case Studies in the
Business Class" for RU Commerce Faculty and participants
in associated colleges followup seminar

Attended seminar dinner
Participated as guest speaker (among several) at closing
ceremony for seminar

Attended and participated in Rajshahi Rotary's International
Dinner for the Ambassador to Bangladesh from South Korea
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July 3: Met with individual faculty of RU to review case studies
under development and case study proposals:
Macibul Hossain, Professor, Accounting
Abhinaya Chandra Saha, Assoc. Professor, Accounting
Sajal Kumar Mukherjee, Lecturer, Finance
Md. Shah Alam, Asst. Professor, Accounting
Md. Mohsin-ul Islan, Lecturer, Accounting
Asaar Ali TalUkder, Professor, Marketing and Dean

Typed summaries of EMDC and IBA seminar evaluations

July 4: 'pad final copy of Actual Programme of Work to date
Drafted final report recommendations
Drafted final report objectives
Presented workshop on "Writing Case Studies" to RU
Commerce Faculty

Met with EDP/case writer teams to discuss model, select
three topics and teams, and determine scheduling for
industrial visits: M. Ameeruz Zaman Khan

Abu Taher Mollik
Sajal Kumar Mukherjee
Md. Zakir Hossain
Macibul Hassain
Md. Kismatul Ahsan
Abhinaya Saha
Asgar Ali Talukder

Typed detailed program for Rajshahi with names, times,
and visits to be duplicated and distributed to seminar
teams

Typed up notes on "Writing a Case Study" workshop for
final report

Reviewed two case study proposals developed by M. Ameeruz
Zaman Khan, RU, aPProved as research projects rather
than case studies

Ju y 5: Prepared flyer (information sheet) announcing the three
seminars for duplication and distribution

Met with M. Ameeruz Zaman Khan to provide feedback on his
two case study proposals

Visited Rajshahi Jute Mill with A. Saha and M.A.Z. Khan:
Md. Ismail Hussain, Deputy General Manager7 S.M. Amirul-
Islam, Deputy Manager (Administration), and Md. Nabi
Hossain, Deputy Manager (Accounts and Finance) to
invite participants for seminar and to gather information
to develop a case study

Visited Sonali Bank with A.T. Mollik and M. Hussain to
invite participants for seminars and to gather informa-
tion for a case study: A.K. Md. Habibullah, General
Manager, and A.J.M. Rahman, Rajshahi Branch Manager.
As we were unsuccessful in gaining case study information,
A.T. Mollik met with the Credit Manager and was success-
ful in obtaining relevant information

Corrected flyer to replace M. Anisur Rahman with M.A. Mondal

9
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July 7:
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Visited RajshahJ. Sugar Mills with Md. Kismatul Ahsan and M.AZ.
Khan: Mr. Showkat, General Manager: Md. Eunus Ali, FactorY.
Manager: Md. Macisood All, Administration Manager: and A.K.M.
Alauddin, Agricultural Manager: to invite participation in
seminars and to gather case study material.

Met with Mollik to review draft of Sonall Bank case
Met with Saha td, review draft of Jute Mills case
Rewrote and typed case based on Sonali Bank
Attended Founding Day ceremony at Ralshahl University

With Md. Zakir R;sr4 M.A. Mandel. Mahluddin Khan, and Mocibul
Hussain:

Visited Rajshahi Zilk Factory to invite seminar participants
and gather case study material: Md. Abu Tahlr, Manager:
Md. Azizul Hague. Sr. Accounts Officer: Md. Abdul Latif Khan
Chowdhary, Deputy Manager: President of the Staff Union: and
Secretary of the Collective Bargaining Agent

Visit-d Rajshahl Textile Mills to invite seminar participants
and gather case-study material: MahbubE-Rabbani, Deputy
General Manager; Md. Amir Ali, Deputy Chief Accountant-

Met with Ahsan to review draft of case on Rajshahl Sugar Mills
Met with Saha to review second draft of Jute Mills case
Rewrote and typed cases based on Rajshah14 Sugar Mills and
Ralshahl Jute Mills

July 8: Visited Railway Office with Sajal Kumar ?4ukherjee and M.A.
Mondal-to invite seminar participants and to gather case
study material:- A.R. Khan, Additional General Manager: and
M. Khurshid Ali, Chief Personnel Officer

Revisited Rajshahl Jute Mills with Saha to verify ease and itsuse
Met with M. Hussain, M.A. Mondal, and M.A;Z. Khan to review

development of descriptions, objectives, schedule, and
lecture outlines

Met with Hossein to review draft of Rajshahi Silk Factory caseMet with M. Khan to review Rajshahl Textile Mill case draft
Rewrote and typed eases based on Raishahl Silk Factory and
Rajshahl Textile Mill

Revised and typed seminar description and objectives for M.A.Mandel

July 9: Revisited Rajshahl Silk Factory with HoSsain to verify caseand its use
Revisited Rajshahl Textile Mill with M. Khan to verify easeand ite use
Revisited Sonali Bank with Mollik to verify ease and its useRevisited Rajshahl Sugar Mills with Ahsan to verify ease anditS use
Met with M. HmSSain and M.A.Z. Khan to review final draft oflecture outlines
Met with MUIcherjee to review draft of case based on RailwayOffice
Attented Rajshahl Cultural Center Concert
Revised and typed seminar description, objectives, scheduleand lecture outline for presentation on Employee Pay andBenefits
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July 9: Rewrote and typed two case studies for "Employee Pay and Benefits"
(Cont'd) Seminar

Typed draft of case based on Bangladesh Railway
Prepared and typed seminar evaluation forms

July 10: Revisited Bangladesh Railway with Mukherjee to verify case and its
use

Met with M.A. Mondal to review outline of lecture
Met with Prof. Saleh of the Psychology Dept. and other faculty in the

Department to discuss recent developments in Industrial and
Consumer Psychology

Presented seminar with M.A.Z. Khan on "Employee Pay and Benefits"
Reviewed two revised case study proposals developed by M.A.Z. Khan

and wrote letter recommending funding
Revised and typed one case for seminar on "Employee Motivation"
Revised lecture outline on "Employee Motivation"

July 11: Revised remaining two cases on "EmployeeEmployer Relations"
Revised lecture outline on "EmployeeEmployer Relations"
Presented seminar with M. HOssain on "Employee Motivation"

July 12: Typed answers to several questions submitted by Ahmed Shafiuddin,
Assistant Registrar of RU, to be used in an article in the local
newspaper

Visited Rajshahi College with Md. Gholam Kibria, Lectu nage
ment at Rajshahi College

Presented seminar with M.A. Mendel on "EmployeeEmployer Relations"
Summarized evaluations of all three seminars

July 13: Visited the School for the Mentally Retarded in Rajshahi, sponsored
by the Psychology Department at RU

Flew from Rajshahi to Chittagong
Met with John D. Margolis from Northwestern University to share my

observations on commerce education in the universities of
Bangladesh

Met with Professors Amal B. Nag and A. Mannan, Chittagong University
(CU), to work out detailed agenda for EDP Seminar

Met with Professor Khan, Dean, Faculty of Commerce, CU, to discuss
CU program

Reviewed recent case study proposals submitted by CU faculty and
approved by UGC

July 14: Reviewed and critiqued case study developed by A. Mennen, CU
Reviewed and critiqued case study developed by A.F.M. Ashraf Ali, CU
Reviewed two accepted case study proposals, one rejected case study

proposal, and one rejected research proposal with Kanchan Kumar
Purohit, CU

Reviewed and critiqued case stuay developed by Md. Jahirul Hogue, CU
Reviewed and critiqued a completed case study and a case study

proposal developed by Amal B. Nag, CU
Reviewed and critiqued a chapter on Case Studies for the Entre

preneurship book written by Kazi Ahmed Nabi, CU
Met with Julian Gonsalves to discuss business academic options in the

USA
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July 15: Participated in EDP seminar on "Employee Compensation Policy in
Bangladesh" organized by the CU Faculty of Commerce and the
Petroleum Corporation Training Center, and offered critiques to the
faculty involved

Reviewed and critiqued case study developed by Md. Jahirul Hogue and
Harunur Rashid, CU

Flew from Chittagong to Dhaka
Summarized the evaluations of the CU EDP Sem nar

July 16: Reviewed and critiqued case study proposal developed by A.H.M.
Habibur Rahman, DU

Met with Khan, Sibbiq, and Bhowmik to review details for the day's
EDP Seminar

Presented EDP seminar on "Recovery of Bank Loans: In Search of an
Answer," with Khan, Sibbiq, and Bhowmik of DU Faculty of Commerce
at Metropolitan Chamber of Commerce facility

Completed draft of report to be presented to UGC
Summarized evaluation forms from DU Seminar

July 17: Met with Dr. A.T. Berl, Chair, UGC; L.A. Latif, BMET Project
Coordlnator; and M. Ahmed, MUC1A Representative, to present final
oral report

Presented EDP Seminar on "Employee Compensat on" with IBA faculty at
IBA

Reviewed, critiqued, and edited case study developed by Md. Musa, IBA
Reviewed, critiqued, and edited case study developed by Nazma
Hussain, IBA

Summarized evaluation forms from 'rA seminar

July 18: Flew from Dhaka

(Took three personal days in South Kore-

July 23: Arrived in Minneapolis/St. Paul
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_XECUTIVE DEVELOPMENT SEMINARS

The following seminars for managers are offered at no coseiunder the
sponsorship of World Bankrnangladesh Management Education and Training
Project in association with the staff of the institutions identified.
Participation of your managers is solicited and welcome.

July 28, 3 p.m. to 8 p.m. MANAGING PHYSICAL MOVEMENT OF GOODS TO CU

Distribution has been identified AB a major marketing problem for many
enterprises in Bangladesh. AB a result, goods are not reaching end users
at the right time at a reasonable price. This seminar will explore some
basic problems of distribution and will assist middle and upper level
managers of public and private sector organizations in formulating and
adopting an effective distribution plan and network.

Seminar Leaders: Dr. Gary N. McLean, Professor of Management and Organiza-
tion Development, University of Minnesota, USA; and
Mohammad Salek, Senior Management Counsellor, Bangladesh
Management Development Center

Place: B DC, 4 Sobhanbag, Dhaka
Contac Mohammad Salek 325086-90, ext. 35

June 50, 3 p.m. to 8 p.m. EMPLOYEE PENSATION: IMPROVING,
AND EEWARDIING PERFORMANCE

NG

Compensation is a critical management activity because it determines the
relationship between employee contributions and organizational rewards.
Compensation policies and practices affect the entire personnel process
vis-a-vis the production of goods and services. Organization's compensa-
tion must not only be able to attract, retain and maintain quality candi-
dates, but also should be able to elicit, direct and maintain the desired
behaviour which would help in attaining the organization's objectives.
Participants in the seminar will explore the present situation, offer
their suggestions and opinions and apply the knowledge gained to real-
world business situations.

Seminar Leaders: Dr. Gary N. McLean Professor of Management and Organiza-
tional Development, University of Minnesota, USA; and
Fazlul Karim, Faculty and Chairman, Executive Develop-
ment Programmes, Institute of Business Administration,
University of Dhaka

Place: Conference Room of the Bangladesh Chemical Industries Corporation
(BCIC), BCIC Bhaban.

Contact: Leave reservation for Fazlul Karim with telephone operator at
507050-51 before 5 p.m. on June 28.a

Fee: 200 taka

Appendix 4: Information Sheet on Seminars in Dhaka
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July 16, 1986, to T.m.RECOVERY OF BATIK LO' SEARCH OF AN
ANSWER

The recovery and repayment of loans is a serious problem in Bangladesh.
Successful loan management largely depends on customer-banker relationships
in the form of a mutually beneficial partnership. This seminar, designed
for top and mid-level bank officials and industry execut1ves4managers, has
the following Participant objectives: to identify problems in loan recovery
programs in Bangladesh; to understand the causes of the problems from the
perspective of both lenders and borrowers; and to make recommendations for
improving loan recovery programs by both lenders and borrowers.

Seminar Leaders: Dr. Gary N. McLean, Profe sor, Management and Organiza-
tion Development, University of Minnesota, USA; Dr.
Azizur Rahman Khan, Associate Professor, Dept. of Finance,
Dhaka University; Dr. Shafiq Siddiq, Assistant Professor,
and Bulbul Bhowmik, Lecturer, both in the Dept. of
Accounting, Dhaka University.

Place: Conference Room, Bangladesh Employers Association, Chamber Building,
122-124 Motijheel C.A., Dhaka 2

Contac Prof. A.H.M. Habibur Rahman, Dean, 508957 by July 9



University Grants Commission
Business Management Education and Training Project
House No._59
Road No. 6/A
Dhanmondi R.A., Dhaka 9

June 24, 1986

Mr. C.K. Hyder, Secretary
Metropolitan Chamber of Commerce and Industry,Dhaka.
Chamber Building
122-124 Motijheel C.A.
Dhaka 2

Dear Mr. -der:

Thank you very much for the kind hospitality that you extended to me and
my colleagues from Dhaka University yesterday. We also appreciate your
willingness to cooperate with us in our Executive Development seminars.

We have checked with the nec ssary authorities and willingly confirm our
desire to hold our seminar on July 16, 1986, in your conference room from
3 p.m. tm 8 p.m.

We also appreciate your willingness to help us identify participants
the July 16 seminar. We would very much appreciate your inviting 5
executives representing industry, as well as 2 representatives each from
BSB, BSIS, and the Bangladesh Bank. Enclosed is a description of the
seminar in some detail.

In addition, there are two other seminars that are being conducted by
BNDC and IBA on June 28 and June 30, as described on the enclosed informa-
tion sheet. We would be most appreciative if you could suggest about
a dozen names for each seminar. Participants for the June 28 seminar
will probably be marketing managers, while those for the June 30 seminar
will likely be personnel managers. Please note the registration process
as outlined on the information sheet.

Again, we appreciate your willingness to cooperate with us in this
process. It is our hope that all will gain.

Sincerel

(I?

N. McLean, Professor
University of Minneso

Enclosures

Appendix 5: Letter to Metropolitan Chamber of Commerce
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SalINAR ON

alPLOYEE GOMMISATION:_ IKPROVING

AND REWARDING PERFORMANCE

LIME 30, 1986

IVE DEvmopfmarT PROGRAMME

INSTITUTE OF BUSINESS ADMINISTRATION

UNIVERSITY OF DHAKA

Appendix 6: IBA Infonnation Sheet for First Seminar
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=CUTIVE DEVELOPMENT PROCCIE

OF_BUSINES$ ADMINISTRATION

IVERSITY OF_DHAKA

EMPLOYEE

_ENINAR_ON

ATION: IMPROYING,HEASURIN
ING P RMANCE

Compensation is a critical management activity because it determines

the relationship between employee contributions and organizational rewards.

Compensation policies and practices affect the entire personnel process

vis-a-vis the production of goods and services. Organization's compensation
must not only be able to attract, retain and maintain quality candidates

but also should be able to elicit, direct and maintain the desired behaviour

pattern of the employee which would help in attnining the organisation's
obj ec tives.

ObJectives: The objectives of the seminar are:

(a) TO examine the current compensation policies

and practices in the business and industries;

(b) To evaluate the effectiveness of the compensation

to employees in stimulating the employees to put

forth their bes

(c) To discuss the ways and means of overcoming weak-

nesses, deficiencies in the current compensation

practices.

EXPECTED OUTPUT OF THE SEMIN By the conclusion of the seminar, partici.

pants will be able to :

Identify the nature, structure and elements of

compensation systems in Bangladesh business and

industries;

(b) Identify weaknesses , inadequacies la the

compensation package;

3 7
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2

Develop ways and means to overcome the weaknesses

in the current compensation programme in order to

make those effective;

(d ) Develop a set of recox=endatious to apply to real -

world situations.

METHODS: The seminar would include a theme paper on Employee compensation

and its relationship to performance and rewards on organizations to be

followed by two case studies on the present status of compensation programs

and its application in the real-world situation, using

group disc ion (syndicate work) and presentation of group findings and

discussion.

PARTICIPAUTS: Top and mid level Business executives and managers from

both Public and Private sector organizations.

SEHLIAR LEADERS: Dr. Gary N. McLean, Professor of Management and Organiza-

tion Development, University oP Minnesota, U.S.A.; Fazlnl Karim, Facul

Organizational Behaviour and Personnel Management & Chairman, Executive

Development Programa, Institute of Business Administration, Univers

of Dhaka.

PLACE: Conference Room of the Bangladeah Chemical Industries Co ration

(BCIC), BCIC Bhaban, Dilkushd Commercial Area, Dhaka.

TIME: 5:00

FEES: None

ISTRATION: To register for participation leave a message for Chairman

EXecutive Development Program, (Room No. 201) with the Telephone Operator

at the IBA: 50 70 50 - 50 70 51 OR send the completed Registration Form

enclosed with thin brochure by hand before 5:00 p.m. of June 28, 1986

DATE: June 50, 1986



SEMENAR ON

EMPLOYLIZ CCIEPENSATION: IMPROVING, MEASURING

AND REWARDDIG PMEORMANCE.

REGISTRA2TON

Name of the Par icipant-

Organization

Designation

Date:
Sinature
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INSTITUTE OF BUSINESS ADMEIISTATI0N
UWITERBITY OF DHAKA

EXECUTIVE DEVELOPMENT PROGRAMME
_

OUNCaiENT

The spcnsors of this semInar would hold a second seminar on

OYEE COMPENSATION on July 17,1986 between 3;00-7:00 p.m. at

the Institute of Business Administration, University of Dhaka,

If you are interested to participate please contact the

Executive Development Programme Office, Rom #201 or Telephone:

507050-52 for registration and programme details on any working

day except Thnsday between 10:00 - 4:00 p.m.

Chairman
Eyecutive Development Programmes

Institute of Business Administration

Appendix 7: IBA Information Sheet for Second Seminar

4 0
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Executive Development Programme Seminar
MANAGING PHYSICAL MOVEMENT OF GOODS TO CU:3TOMERS

June 28, 1986, 3 p.m. to 8 p.m.

Co-sponsored by:
World Bank/Ban6ladesh Management Education and Training Project

and
Faculty of Bangladesh Management Development Centre

SEMINAR DESCRIPTION: Distribution has been identified as a major
marketing problem far many enterprises in

Bangladesh. As a result, goods are net reaching end users at the right
time at a reasonable price. This seminar will explore some basic
problems of distribution and will aosist middle and upper level manac,ers
of public and private sector organisations in formulating and adopting
an effective distribution plan and network.

SEMINAR LEADERS: Dr. Gary N. McLean, Professor of Management and
Organization Development, University of Minnesota,

USA; and Mohammad Salek, Senior Management Counsellor, Bangladesh
Management Development Center.

SEMINAR OBJECTIVES: By the conclusion of the seminar, participants
will be able to:

1. Identify,distribution problems of goods in Bangladesh;
2. Suggest Solutions to such distribution problems;
3. Describe basic principles of effective distribution; and
4. Recommend solutions to actual distribution problems in Bangiad sh.

SEMINAR SCHEDULE AND OUTLINE:

1500 Assembly and Registration
1515 Welcome Address and Inagguration
1530 Problems of Distribution in Bangladesh (Brainstorming)
1550 Principles of'Effective Distribution for Bangladesh (Lecture)
1645 Distribution Case Study: Mehar Indu try (An enterprise of BSEC)

--Division into syndicate groups of 4-5 each
--Read case
- -Prepare syndicate response

1740 Report syndicate recommendations to entire group and discuss
1810 Tea Break
1830 Distribution Case Study: Cure Pharmaceutical Co.

--Read case
- -Prepare syndicate response

1925 Report syndicate recommendations to entire :oup and discuss
1955 Concluding comments and seminar evaluation

Appendix 8: BMDC Handout - June 28
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Exe,utive Development Programme Seminar

EMPLOYEE COMSENSATICN : IMPROVING

MEASURING AND REWARDING PERFORMANCE

June 30,1986.

Co-sponsored by:
,

World Bank/Bangladesh Management Education and Training Project and
Executive Development Programme, TnRtitute of Business Administration,
University of Dhaka in association with the consultative committee on
Public Enterorises (CONCOPE),Dhaka.

SEMINAR DESCRIPTION: EMployee compensation viz, Salaries wa.ges and other
benefits plays a critical role with regard to employee's.contAbution.to
organizations and achievement of its objectives. This seminar is designed
to assist middle and upper managers of public and private soctor organi
zations in examining some aspects of compensation Package which can be
manipulated within the total package in order to make it more effective
in improving employee performance.

SEMINAR LEADERS: N. Mclean, Professor of Management and Organi-
zation Development and Fazlul Karim, Faculty Member for 0_ganizational
Behaviour and'Perzonnel Management and Chairman Executive Development
Programmes Institute of Business Administration, University of Dftaka.

SEMINAR OD _TIVES: By the conclusion of the seminar, participant will be
able to:

a) Identify the nature and importance of compenaation r:-rammes;
) Identify weaknesses, gaps and inadtauacies in the coLi'lsation progra

Develop ideas to over ome the weaknesses in the current compensation
packag?.; and

d) Develop a set of recommendations to apply to real-world situation.

Appendix 9: IBA Handout June 30
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SE:IN R DULE AND OUTLINE:

37

15:00 Assembly, Fellowship and Registration

MA 15:15 Welcome Address and Inauguration

MC 15:25 Preliminary exploration: what problems do you face in
compensatin- rewarding your employees for improving their

performance P (Brainstorm)

FK

15:45 What does ''Employee Compensation" mean_

A conceptual Framework for Employee Compensation Athninistration.

ROLE OF M-IPLOYEE COMPENSATION:

1. Equitv function: It is assumed that adequate compensation relieves

individuals from financial worries and thus enables them to put

forWard their best effo-ts on their jobs.

2. Motivational function: Compensation functions as a motivator to-

future initiative, human behaviour being highly complex with

nurrp,rous motivational determinants. An employee's motivation can

be harnessed partly by providing equitable financial rewards as

well as satisfying higher level needs.

It is assumed that compensation forms a defence mechanIsm to meet

job frustration, conflict and anxiety effectively.



MC

FK

FK

MC

MA 19:40 Seminar adj ur: ent

16:15 Tea

16:5J Application of the Concepts: B.T. Corporation Case study
read and gyndioate work.

17:25 Present syndicate findinga and discussion

:00 Application of concepts: Etployee meal benefits at Thai
Telephone Co. Food for Management Thought Case study
read and syndicate work.

18:55 Present syndicate findings and discussion

19:30 Concluding Remarks and Seminar Evaluation

MA Professor Muzaffer Ahmed

MC Dr. Garry Mclean

FK Fazlul Karim

4 4
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0 IPLOYM CCMPUIS ATICN Ipovn G Tv2ASURING

AND RE.,,ARDMG PEriFORMANCE

Fazlul Karim*

Compensation is a critical management activity because it determines the
relationship between employee contributions and organizational rewards.
Compensation policies and practices affect the entire personnel process
vis-a-vis the -production of goods and services. An organization's compensamust not tray be able to attract, retain and maintain quality candidates
but also.should be able to elicit, direct and maintain the desired behaviourpattern of the employee which would help in a tainin& the organizationos
objectives:

Compensation has been definea as:

Those processes aimed at paying people both for the services they
provide and as motivation for them to achieve desired levels of
performance.

The cemnensation process is.intimately related to employees performance.
Employee perceptions about compensation determine the nature-and extent of
quality and quantity of their performance.

In Bangladesh since its incept:Inn Hn 1971 the total compensa ion package has
undergone quite significant changes. The National Pay Scales have been
reorganized twice substantially with minor reorganizations in between. The
second major change was effected in June,1985.

The new compensation package which has been in force since June 1,1985,
provides for paymsnt of basic pay, medical

facilities, house rent allowance,or ceiling,
conveyance allowance and festival allowance or bonus.

3 _313S

*Faculty and Chairman Executive Develonment ProgramIristitvte of Business
Administration, University of Dhska

4 5
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21112s1.1.12.1_

The objective of my presentation is to examine the theoretical considerationsinvolved in ths administration of a compensation package as far as their r.910/'tconcerned.

of discus ion:

Compensation is a broad topic that is closely related to number of otherfields of management
activities. Our purpose, however, is limited to anexaminotion of the present policies, practices and beliefs in Bangladesh.

Tyres of Compensation:

Compensation includes both monetary rewards as, well as rewards in forms whichrecognize thaindividtal employas worth, e.g., promotion, incentive bonus, moreautonomy, etc. A list of elements which make up a list of items commonlyincluded in a compensotionpackage is jai Annexure

Nature of Commotion:

Total corn e_ ation therefore involves both intrinsic and extrinsic rewards.When linked with performance they cause satisfaction if they are consideredeqnitable. Iutrinsic rewards stem from within the individual While extrinsicreWards are -,,ovided by the managemont.3
in our case the extrinsic rewards arethe salarios and wages and supplementary or fringe benefits.

uilcns of 22Epansation:

Comp -sation has two functions the equity function and the motivational
functioa. It involves an individuals past performance as well as his presentaccomplish

4 6
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Equity function: It is held that adequate
compensation relieves

individuals from financial worries and thus enables them t6 put_forward
their best efforts on their jobs.' Individuals are likely to work
effectively if they visualize the prevailing reward system am providing
"equitable" remuneration for their efforts.

2. Motivational fur ction: Compensation functions also as a motivator-------
'future initiative, human behaviour being highly complex with numerous
motivatior:Al determinants. An employee's motivation can be harnessed
through the administration of certain compensation.

4 7



A MOD1 OF

A

PENS ATION STRUCTrJRE

A

MONETARY

*Pay

*A11owa1ces

- Medical

- Housing

- Conveyance

*Pension

*Group Insurance

*Bonus

7?ua-6ival

IL SCOIAL

None

III. RECOGNITION

None

air=

S ars .s miS S. mrS

4 8

*Promotion

*Overtime pay

Bonus (incentive)

*Sports

*EMployees canteen

*Management oriented

4 2

par ies

*Training

*Aehievemen

*Managerent by Walking Around
(MBWA)

*Letter of Comm ndation-
.W=



BASIC_ISSUES

*IS TrIE PRISENT COMP SATION PACKAGE PERCEIVED AS DQUITABIZ
DY ZUE ZUPLOYETS.

*CAN 2iE COMPENSATION PACKAGE BE EFECTIVELY USED IN MOTI-
VATING THE EMPLOYEES

am, AA. mim o,,mA Ami .Am oomo mm mom Aim

DEFINITION OF COMPENSATION

COMPENSATION INVCLVES 7HOSE PROCESSES AIMED AT PAYING
,

PEOPLE DOTH FOR TEE SERVICES THEY PROVIDE AND AS MCTIVATION

FOR %HEM TO ACHIEVE DESIRED LEVELS OF PERFORMANCE

mom Am Am mio Am.

4 9
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EMPLOYEE PAY AND BENEFITS
Executive Development Seminar

University of Rajshahi
July 10, 1986

SEMINAR DESCRIPTION: Employee pay and benefits are generally
considered to be important factors affecting

employee morale and ultimately productivity. This seminar will
explore various theories of compensation, with consideration given
to their applicability to the current situation in Bangladesh.
Both financial and_nonfinancial benefits will be considered in a
theme paper. Participants will also consider two cases based on
real life situations in which an organization is facing difficulty
in the area of employee pay and benefits.

S- MAR OBJECTIVES: Upon completion of the seminar, participants
will be able to:

1. Describe theories of pay and benefits and assess their applic-
ability to the current Bangladesh situation:

2. Identify existing problems in the pay and benefits packages
of two existing organizations: and

3. Make recommendations to two organizations currently facing
problems in the area of pay and benefits.

SEMINAR LEADERS: Dr. Gary N. McLean, Professor of Management and
Organization Development, University of Minnesota,

USA; and Dr. M. Ameeruz Zaman Khan, Professor of Management,
University of Rajshahi.

SEMINAR SCHEDULE:

1445 Registration and Fellowship
1500 Address of Welcome by Dr. A.A. Talukdar, Dean, Faculty of

Commerce
1515 A Conceptual Framework of Employee Pay and Benefits, Wage

Theories, and Fringe Benefits, by Dr. Khan
1600 Additional Comments by Dr. McLean and Discussion
1615 Tea Break
1630 Case Study: Bangladesh Northern Jute Mills, moderated by Dr.

--Reading McLean
--Small Group Discussion

1720 Large Group Discussion
1745 Case Study; Sweet Sugar Mills; moderated by Dr. Khan

--Reading
--Small Group Discussion

1815 Large Group Discussion
1850 Concluding Remarks and Evaluation
1900 Adjournment of the seminar by vote of thanks

Appendix 10: University of Rajshahi Handout - July 10
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OUTLINE TO ACCOMPANY CONCEPTUAL FRAMEWORK:

1. Theories of pay in organisations and their relevance to events
and situations in Bangladesh_

2. Salary detezwination and policy: adequacY, equity and balance.
Forces and considerations affecting salary; whether practical
in Bangladesh situations in public or private sector industries.
Reference: Zahurul Hague Commission and Bnam Committee
recommendations.

3. Scope of wage surveys in public and private sector industries
in Bangladesh

4. Incentive plans, profit sharing, and security plans

5 Nonfinancial rewards and indirect compensation

A Schematic Model of Employee Pay Structure
Modified from F. Karim, IBA, Dhaka, Bangladesh

I. Financial

a.
b.

c.

d.
e.

Basic Pay
Allowances
--Housing

edical
--Conveyance
Pension/Contributory
Provident Fund/Retire-
ment Benefits

Festival Bonus
Group Insurance

Financial

a.
b.
C.
d.

Promotion
Overtime Pay
Incentive Bonus
Increments

Social Influence and
Community Value

a.
b.
c.

d.

e.
f.

Recreation
Sports
Employee Canteen and
Cafeteria

Picnic and Management
Sponsored and Supported
Social Get Togethers

Children's Education
Income Generating Programs
for Families

Recognition

a.
b.
c.
d.
e.

Training
Achievement
Letter of Commendation
Award Titles
Management by Walking
Around (MBWA)

51
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EMPLOYEE MOTIVATION
Executive Development Seminar

University of Rajshahi
July 11, 1986

SEMINAR DESCRIPTION: Motivation is the intensification of the desire of
employees to do their best to accomplish the assigned

duties. Mere issuance of directions does not mean that they will be followed.
Employees have a certain area of acceptance. Orders falling within this area
will be carried out; chose falling outside will be disregarded or sabotaged.
Participants in this seminar will explore appropriate motivation techniques that
can be used to enlarge this area of acceptance and will apply them in actual
cases in which employee motivation is an issue.

SEMINAR OBJECTIVES: By the conclusion of the seminar, participants will be
able to:

Identify the nature of motivation and the types of motivation available to
management;

2. Describe inadequacies in motivational practices often found in practice;

3. Suggest methods to overcome these inadequacies; and

4. Rorommend techniques to be used in two real situ _ions.

SEMINAR LEADERS: Dr. Gary N. McLean, Professor of Management and Organization
Development, University of Minnesota, USA; and Dr. Maqbui

Hossein, Professor, Department of Accounting, University of Rajshahi.

SEMINAR SCHEDULE:

1500 Registration and Fellowship
1515 Welcome by Prof. A.A. Talukdar, Dean, Faculty of Commerce
1530 Conceptual Framework on Employee Motivation, Dr. M. Hossain
1600 Discussion on Presentation
1615 Tea Break
1630 Case Study, Southern Nationalised Banks of Bangladesh: Dr. Gary N. McLean

Read and Small Group Discussion
1715 Large Group Discussion
1740 Case Study, Central Textile Mills: Dr. M. Hossein

Read and Small Croup Discussion
1825 Large Group Discussion
1850 Concluding Remarks and Evaluation
1900 Adjournment with vote of thanks

Appendix 11: University of Rajshahi Handout July 11
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FRNEWORK ON EMPLOYEE MOTIVATION

Administrative actions like planning, degree of decentralisation
consultative direction, and promotion and bonuses, will be of no avail unless
employees are willing to contribute their effort towards the fulfillment of
their assigned tasks. Motivation is designed to intensify the desire in each
individual to execute his or her duties effectively. The task of creating
effective motivation calls for a keen appreciation of the needs of the
employees, such as:

1. Physiological needs - food, clothing, shelter;
2. Security needs, like stability of the job;
3. Desire for a sense of belonging (social needs);
4. Ego needs, such as participative management and operational autonomy;

and
5. Self-fulfiliment needs, covering desire for being creative and

innovative.

ary Incentives:

The administration's job of motivation is that of generating a situation
that provides satisfaction to individual members and at the same time makes
appropriate contributions towards the objectives of the enterprise.
Administration must have knowledge of what influences employees' attitudes and
what gives them satisfaction or dissatisfaction. Management will usually get
their plans carried out more effectively to the extent they can provide:

1. Higher financial income,
2. Social status and respec
3. Security,
4. Attractive work,
5. Opportunity for development,
6. Worthwhile activity,
7. Personal power and influence,

, 8. Just and fair supervision, and
9. Voice in own affairs.

-Factors gzidingndivIdual reaction:

a) Characteristics
b) Emotion and temperamental makeup
c) Pattern of beliefs
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EMPLOYEE -EMPLOYER RELATIONS
Executive Development Seminar

University of Rajshahi
July 12, 1986

SEM NAR DESCRIPTION: Managing people is one of management's major tasks.
Effective relationships between employees and management

are essential for higher productivity and for achieving the goals of an
organisation. Improved relationships with management can also enhance the
working environment for employees. Environmental factors in Bangladesh add
additional strains to employee-employer relations. This seminar will explore
concrete means of improving such relationships.

SEMINAR OBJECTIVES: By the conclusion of the seminar, participants will be
able to:

1. Identify the issues affecting employee-employer relations;
2. Determine ways to create more harmonious labour-management relations;
3. Analyse existing employee-employer relations present in two case studies;

and
4. Recommend alternative courses of action in those case studies.

SEMINAR LEADERS: Dr. Gary N. McLean, Professor of Management and Organization
Development, University of Minnesota, USA; and Dr. M.A.

Mondal, Professor, Department of Accounting, University of Rajshahi.

SEMINAR SCHEDULE:

1500 Registration and Introductions
1515 Welcome and Inauguration by Prof. A.A. Talukdar, Dean, Faculty of

Commerce, and Prof. Gary N. McLean
1530 Presentation on Employee-Employer Relations, Dr. M.A. Mondal
1600 Discussion on Presentation
1615 Tea Break
1630 Case Study, Bangladesh Products Fac o y: Dr. Gary N. McLean

Read and Small Group Discussion
1720 Large Group Discussion
1745 Case Study, Bangladesh Railway: Dr. M.A. Mondal

Read and Small Group Discussion
1830 Large Group Discussion
1855 Concluding Remarks and Evaluation
1900 Adjournment

Appendix 12: University of Rajshahi Handout - July 12
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FRESENTATION OUTLINE pN EMFLOYEEEMFLOYER RELATIONS

1. Three Groups of Actors

a) Employees and their organisations
b) Employers and their organisations
c) Governmental agencies

2. Factors influencing employeeemployer relations negatively

) Employees
1) Impatience
2) Unlawful demands
3) Overconfidence
4) Influenced by external events
5) Surplus of labour leading to slack time
6) Selfinterest
7) Politicized leadership
8) High consumer prices
9) Unfavourable working conditions

b) Employers
1) Reluctant management
2) Differential treatment
3) Arbitrary action
4) Lack of sympathy
5) Financial constraints
6) Legal constraints
7) Lack of autonomy
8) Frequent movement; mobility
9) Selfinterest

c) Government41 Agencies
1) Political influence
2) Discrimination
3) Oppressive measures
4) Employer in nationalised organisations
5) Lack of clear public sec or objectives

Factors needed to improve employeeemployer relations

a) Reasonable compensation
b) Security of service
c) Justice
d) Future prospects
e) Health and safety
f) Right recruitment
g) Equitable treatment
h) Appropriate handling of individual grievances
0 Joint consultation
j) Better communication
k) Improved working conditions
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SPECIAL SEMINAR ON:
EMPLOYEE COMPENSATION POLICY IN BANGLADESH

Venue Petroleum Corporation Training Centre

Date Tuesday 15 July'86

Timing 0900-1700 Hours

SEMINAR LEADER
DR. GARYN. MCLEAN

Professor of Management & Organisation Development,
Minnesota University, U S A and currently
World Bank Consultant in Bangladesh on Management Education

SEMINAR CO-ORDINATORS

*' MR. A. B. NAG
Professor of Accounting & Chair an
Bureau of Business Research-
University of Chittagong

MR. A. MANNAN
Associate Professor of Manag_ ent & Director
Bureau of Business Research
University of Chittagong.

* MR. AZHAR-UL ISLAM
Chief Training Co-ordinator
Petroleum Corporation Training Cent-e
Chittagong.

KEY-NOT SPEIMR

MR. M. MASIH UL KARIM
Director Personnel
Hoechst Pharmaceuticals Co

PARTICIPANTS : Senior Level Executives of

Petroleum Sector
* Other Corporations
* Multinationals
* Teachers of the Faculty of Commerce
University of Chittagong.

Contd....

Appendix 13: Chittagong Unive-aity Handout - July 15
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SPONSORS :

The seminar has jointly been sponsored by the Faculty

of Commerce of the University of Chittagong, the Petroleum

Corporation Training C ntre and the World Ea_

* NOMINATION:

Nominations are iavited from the above organisations

to enrich the proceedings of the seminar with their practical

experience.

* No fees will be charges for the semi

51

INTRODUCTION:

Organiaations are composed of people who primarily work

to meet their baqic needs.

Compensation Policy differs from country to country and

from organisation to organisation based on socioeconanic

parameters.

In Bangladesh, Government is the biggest Employer having

various organisational structures and status viz,

* Government Deptts. Semi Government Dept

Autonomous Ebdies Corporations

They are entrusted to function in Administration, Trade

Commerce Trans ort & Industy.

Contd P/3

5 7
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The Private Sector in Bangladesh is also playing a vital

role in Trade, Transport, Commerce & Industry and the Multinationals

constitute a bulk of this sector.

With these varied organisational goals and structures,

is only natural to have different types of compensation policy in

our society having Impacts of diverse dimensions.

SENflR OBJECTIVES:

to pin-point the impaots of compensation policy on our
national productivity--

to evaluate the prevailin Employee Compensation Policy
in our socio-economic frame-work;

* to enable the delegates to review this importan- factor,
of organisational success to stream line the economic
life in the society.

METHODOLOGY:

The seminar will be conducted maiLay through case method

syndicate exercise.

PROVISIONS :

Reading materials, stationary, snacks tea and lunch

will be provided.



PGRAE FOR SLMINR ON JULY 15 19 6

9.00 - 9.15 a.m. Registration
9.15 - 9.20 a.m, Introduction
9.20 - 9.35 a.m. Inauguration:

Chief Guest:

9,3 - 10.05

.10.05 - 10.20

10.20 - 10-35

10.35 - 11.00

11.00 - 1.00

1.00 - 2.00

2.00 - 3.30

3.30 - 3.40

53

Dr.M.aaliuzzaman
Director(Operation &

Planningl.
Banglaesh Petuoleum
Corporation.

Chairman: Professor Md.Ali Imdad Khan,
Dean,Faculty of Commerce,

.

University of Chittagong.

Key Note peech: Mr.Maziih ul Karim
Director(Personnel);
Hoechst Permaceuticalz
Chittagong.

Discussion on Key points of the Spec

Introduction to Case Method:

Dr.Gary N.McLean
Prof. of Management&
Organizational
Development,
University of
Minnesota, U.S.A.

Tea Break

Case 1

Lunch

Case 2

Conclusion valua

All Participants are reque- ed to follow the time-schedule.



ExeVtiveDevelopment Programme seminar
Recovery of Bank Loans: In search of an answer

July 16 2986.

World Bank/Bangladesh
Management EducationProject and the Faculty of commerce,

University of Dhaka.
In Assoejat
with

54

rar

= Metropolitan Chamber of commerce & Industry,Dhaka.
SE?MAR DESCRIPTION : Banks in Bangladesh are experiencing serious problembecause many loans made to industries are not repaidon time. Likewise, many industries are facing problemin repaying loans for a number of reasons. This seminaraims at identifying the roots of the problem andsuggesting some measures towards solution of the problem.SEMINAR LEADERS : Dr. Gary N. Mclean, Professor of Management and organi-sation Development, University of Minnegota, U,S,A.;Dr.Azizur Rahman Khan, Associate Professor, Departmentof Finance, Dhaka University; Dr, Shafig A, Siddig,Assistant Professor and Mr, Bulbul Bhowmik, Lecturer,both in the Department of Accounting, Dhaka University.OBJECTIVES : The primary

objectives of this seminar are:
1, To identify

problem of loan recovery programme inBangladesh.
2. To understand the causes of the problem from theperspective of both lenders and borrowers; andTo make recommendations for improving loan recoveryprogramme by both lenders and borrowers,SEMIJAR SCHEDULE:

ImeamWal
14,30 - Reporting and Registration.
15.00 AsseMbly.
15,15 . Welcome address by President,

Metropolitan Chamber of Commerce &Industry, Dhaka.
15,25 . Address by Professor M. Mabibullah, Faculty of CommerceDhaka University, Dhaka.
15 35 - Inaugural address by Professor A.H.M. Mabibur Rahman, Dean,Faculty of Commerce, Dhaka University, Dhaka.15.45 - Vote of thanks. (Khan, McLean)15050 . Tea Break.

Workino Session

26005 . Problems of Timely Recovery of Bank Loans(Brainstorming)
- Dr, Gary N, Mclean.

16.20 BaCkground of Loan Recovery Management(Lecturet)
Dr,A,R. Khan
Dr,S,A. Siddiq17.00 - Case-1(in Syndicate group) McLean, Khan18,00 - Discussion(NGT)

18.20 . Case-2 (tn Syndicate group) Siddiq, McLean19.20 Discussion(NGT)
19.40 - Seminar Evaluation and Conclusion. McLean

Appendix 14: Dhaka University Handout - July 16
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OUTLINE OF THE LECTURE:

I. Loan Nana_ctementr.

Allocation of funds
Development of skilled personnel
Formulation of definite policies and

EvalUation
SanctItre -

SuperVtrftion

vii10 Recovery,
ix. New Loans

2, Sound Lendin Princl les:

1. Sfejy
Liquidity

Ili. Diversification of risk
iv. Profitability
v. Purpose

3. Sound orrowinc Princi les:

1. Attitude of Sank
11, Type of securities
W. Cost of borrowing
iv. Developmental services.

4. Evaluation:

(i) Gathering Informa on:

a. Interviews
b, Financial statements
c. Bank records
d. Stodk market reports
e. Report from other banks
f. Others, i.e. tax returns ournals e_

(ii) Elemets of evaluation:

a. Credit character
b. Capacity
c. Capital
d, Collateral
e, Condition

(iTi- Aspects:

a. Technical
b. Managerial
c. Market
d. Financial

61
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Supervision:

a, Procuring progress reports
b. Obtaining annual financial and other reports
c. Inspection
de Nomination of dir- tors

Steps in recovery:

Ancescing inflow and outflow of cash
Making repayment schedule - Athount

- Periods (annual, half-year etc.)
- Time (30th june,31st Decetc,)

Reminders to the borrow _ intimating - time When due
- amount;principal

interest
panel interest, if any

-7.consequncet.of default
Consider borrowers' difficulty, if any,
Adjust repayment schedule, if required
Records - Adknowleding borrowers' repaymentS

- Intimating periodical balance8
Personal visiting for close understanding
Pursuasion through - borrowers' business friend (one/two)

- borrowers' family friend (one/two)
- borrowers' auditors

Requesting for chatbers influence
- First - local
- Next . regional
- Next . Federal

Legal notice
Filing suits.

7, Types -f Default:

(i) Willful:
a, Consumption
b, Investment in other projects

- Inside the country
- Outside the coun-

c. others

(ii) Genuine:

a, Death of the entrepreneur
b. Technical reason
C. Labour problem
d. Market problem
e. Wrong repayment schedule
f. Unwholesome relationship betw_ n . lender and borrower
g, Others

( ii) Suggestio To be invited through seminar deliberations,
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APPE

CHECKLIST FOR CCR9QRATE CUSTOIMERS

1. History pf business
O How old is the business?
O Are founders still connected?
O 'Steady growth or erratic progress?,
O Any major preblems in the past which are likely to recur?
O At first glance is the company.young and thrusting (and possibly

lacking a sense of caution and responsibility), or old and-
unambitious (not necessarily a criticism; such business after
make very good customers),

20 Ownership
O Who owns the business?
O Do owners have full/partial control over the day-to-day running?
O Identify any inter company holdings.
O Will present owners be prepared to leave profits in huiness

during difficult times?
O Have owners any further liquid assets to introduce in case of

need?
What will be the consequences of the death of one/all owners?

O Are personal guarantees of owners necessary?

30 Corporate ,gb ectives
O What are the general objectives of the difectors?

Are these: quantified / ambitious / attainable / flexible /
appropriate?

,A) Do they include at least one from this list: profitability /
liquidity / product mix / market position / productivity?

4, Management
O ges
O Responsibilities,
O BaCkground, qualifica ions and experience.
O All able to grow with business?
0 Any gaps?(Think of c areas: g n- -1 management, sales,

production; finance.)
O Succession,

Labour resources
&umbers and tyPe male / female; full-time / part-time; skilled/
unskilled; union / non-union.
Adequacy / quality / availability: all right to meet objectives?

O Senior and key employees: what are ages, how easy to replace,
should they be insured?

O Wages: how do they compare with area; details of bonus
schemes / overtime / shift rates / fringe benefits.

Contd,001:120



z 2

O How controlled and supervised?
O Relations with management, Good --ni ations?
O Absenteeism / turnover,
O Productivity / performance / attitude to job.

Premises
°cation / age.

Freehold / leasehold.
Adequate space: short term / medium term.
Security of tenure: terms of lease.
Roam and approval for expansion.
Is layout good?
What is general condition? Do premises appear suitable for work
being carried out?
Fire regulations observed?
Other, legislation being met?
Valuation and basis.
Insurance adequate?

7. Plant and machinery
O What are major items: condition and ade a when require

replacement / cost of replacement? .

O Owned or leased?
O Maintenance policy and planning.
O Depreciation rate policy.;
O Planned expenditure.
O How is expenditure,to be app alsed?
O What isutiliaation rate?
0 Any obvious 'white elephants' which could be sold?
O Percentage of total fixed costs?
O Insurance adequafe?

S. Eirlancial resources
O WhatIIEUNElfCw-nUlt are

leasing commitments?
O Are financial resources adequate

restraints on growth:
O Is financial structure sound: gearing

finance correct as to term and amount
O Is management aware of all types of facilities

Factoring / leasing / discounting / etc.
O Is repayment capacity adequate.
O Vulnerability to outside pressures.
O Profitability: steady or volatile?
O Capital commitments.
O Contingent liabilities.

available to business including HP and

to meet objectives? Any

/ liquidity ratios / mix
for needs of company?

available?

Contd....P/3.
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9 Produ and markets
O are m-or products? Are markets for these products

expanding / declining?
O Is performance of present products closely monitored: sales

trend / market share / profitability / contribution?
O what factors influence demand: price / fashion / delivery dates /

quality / seasonality?
O Which customers are most important: 10 per cent / 20 per cent /

30 per cent of turnover? Have these customers been asked what
their buying policy is likely to be in the future?

O New products planned: what is policy on new products?
O Are comolaints logged?
O Can products be easily copied / have they been patented?
O What market research is carried out? How are markets

changing?
O Product range: too wide / too narrow / never examined /

properly recorded?
'Make in' or 'buy out' decisions properly thought through?
Size of ordz.z book: logged by product range / effect on working
capital assessed?
Wholesaling / distribution / packaging policies right reviewed
regularly?

O Marketing strategies correct? sales force / method of approach /
order pzocessing / geographical areas covered / advertising /
right products promoted?

O Competitors monitored closely?
O Export policy.

10. Purchasing
O CbaliTI-Eild responsibility.
O Dependent on one / few suppliers?
O Lead times.
O Is price sole determinant?
O Reliability / quality of raw material / component:purchases.
O How often are possible new suppliers examined: are regular

quotations obtained? Availability of alternative supplies?
O Are discounts for quantity obtained? Who decides on order

quantity?
O Who are large creditors; are they sympathetic during periods of

temporary cash shortage?
O Can suppliers carry stock; if so, on what terms?
O How does business treat its creditors? Does it pay in shouting

order or attempt to preserve important sources of supply?
O How would business be hit If quicker payments were demanded?
O Is a regular check maintained on purchase ledger balances /

extent of credit taken?
O Who checks goods received against invoice? Is method used both

cost effective and secure

Contd....P/4.
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Wat method(s) used?
O Who is responsible for supervision and enandment?
O What items are costed? What items are estimated?
O Do they use their own historic costs / their own est-r- natedcosts / costs provided by an outside source?
O Are forecast costs regularly re-eXamined7
0 Hew accurately are overheads assessed? Zs method of =overheadrecovery logical? Is it suitable for all produ
O Is an allowance made for scrap; wastage etc?
O Is full cost of labour allowed for?
O Are actual results measured against standards set2 lit=iw dotarget margins compare with actual results?If estimates are given do these allow fo.r subsequent increases inraw materials etc.
O Is marginal costing ever considered: Are contributiors of

individual products know?
O Is allowance included for use ef ass ts not shown in _balance sheete.g. machinery fully depreciated?

Is too mulch time spent controlline insignificant cost- s?

60

12. Pricin
O Ti o Is responsible?
O What are psicing strategies?
O How are prices determined?
O How freqUent1y are prices reviewed and amended?
O What are major bars to more frequent adjustments?
O Is market sesea.rch used?
O Hew price sensitive is market by product ;ange?
O Comparison with competitors?

13. Workin. ca.ltal ent
Stock control see also Purchasing

O who is Mronsible?
O what are stock hording policies for: rein, niaterials / ornponents /work-in-progress / finished goods?
O Safety levels / head times / reorder poirlts/ reorder quantitie ?0 Obsolescence?
O Storage facilities?
0 Security: what are weakest aspects? It aeck readily vamle le?O Control system good? How often physical check made: a=--evariances carnon / uncornmon?
O Stock turn: improving / declining?
0 Is control cost effective? Is more regard paid to high__ value highturnover items? Is ABC system approprjate7 Does SO per- cent /20 per cent rule apply?
O How is stock valued?
O Are changing ley-els of consumption monitored?

Oontd,..12/5.
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O Are stock-outs frequently seen?
Are stock tax relief provisions allowed for?
Is insurance adequate?

b. Debtor control
O Who is responsible?
O What is overall objective? What are target credit allowed ratios?
O What are normal terms of trade?
O Are credit limits set?
O Are status enquiries made? And rechecked periodically?
O What is bad debt record? Is this bad? Or too good?"
O When is invoice sent?
O When is statement sent?
O What is collection procedure?
O What happens to disputed bills?
O Why/when are credit notes issued?
O Are discounts given - why?
O Is ageing analysis completed? Record of debts more than three /

six months old?
O Can progress payments be requested?
O Are deliveries stopped at a particular point?

61

o. Creditor control (see also purchasing above)
O What ig-1718Tny?
O is suppliers' financial position considered?
O Are discounts taken?
O Is check maintained on totals outstanding to major creditors?
O Joint ventures considered?

14. Information systems

a. Management rg.:p2Es
O What infonmation is necessary to run business effectively?
O Is it prpared? In reasonable time?
O Do reports include: outstanding order book / sales analysis /

direct costs / stock changes / overheads / profit?
O Who is responsible? Are they trained?
O How do internal accounts compare with audited figures?
O Is distribution list appropriate?

bp Prudts
O Are these produced
O Who is responsible?
O Who sets objectives and key ta ks?
O Are objectives appropriate?
O When are budgets prepared?
O How frequently are figures u ated?
O Are variances monitored? By whom? What action is taken?
O Are budgetSLused as targets? If yes, how far down business is

this so?

Contd..- 6.
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O Are assurrIptiome ord----d? Is inflation allow 7O How realistic is budge2 How does it compare with pastperformance?
Is business being st-teched? Is maximum contribution beingobtained from scarce Psources?

O Key is sales foreast is this realistic bearing in mind allcircumstances?

c. Cash forecasts
O Are tRei-e--ffEki?
O Who is responsible?
O Are figures based en ivr- fit budgets? If not, how have

assumptions been madei
O Are all cash items inilmiuded?
O Are all assumptions reaoneble, e.g is forecast debtor paymentpattern similar to what has happened in past?O Are bank chafges inc1udd7
O Is starting bank balanc reconciled?
O Are variances mortitored By whom? What action is taken?O Is stock holding policy likely to vax-y?
O Are forecasts used for i=lanning capital expenditure and investingshort-term surplus?
O Do the fig-='es add up?

15., pookkeeping systems
0 WhatleItept?
O Who is responsible?
O Is detail adequate?
O Are books posted daLlyl
O How often are trial belaces extracted?
O Has system kept pece wjt3n growth of business? Proprietarysystems considered? Corript er linked systems considered?



63

EMPLOYEE COMPENSATION
Executive Development Seminar

Institute of Business Administration
July 17, 1986

(NOTE: The detailed handout used for this seminar was the samr,, es that used for
IBA's June 30 seminar as contained in Appendix 9. The schedele follows was
desioed for this specific seminar.)

AR SCHEDULE_

15:00 Assembly, Fellowship and Registration

15:15 Welcome address and Inauguration

15:25 Preliminary exploration: What problems do you face iu
compensating/rewarding your employees for improving
their performance?(Brpintorm).

15:45 T e a

16:00 Application of the concepts: Eastern Gas Sytems Ltd.
Case Study: Read, discuss in small groups (Syndicate work)

16:35 Present syndicate findings and discussion (Large group)

17:00 Application of the concepts ABC Bank- A case on Promotion-
Case Study: Read, discuss:in small groups (syndicate work)

17:35 Present syndicate findings and discussion.

18:00 Application of the concepts: XYZ Garments Ltd. (XGL)- Case
Study: Read, discussion in small groups (Syndicate work)

18:35 Present syndicate findings and discussion.

Mc 19:00 Concluding Remarks and Seminar Evaluation

MA 19:10 Seminar Adjournment.

MA : Professor Muzaffer
Mc : Dr. Garry Mclean
FK Fazlul Karim

Appendix 15: IB_ Handout - July 17
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LIST OF PARTICIPANTS
Executive Development Program

Bang adesh Management Development Centre
June 28, 1986

1. Dr. A.R. Khan, Associate Professor, University of Dhaka

2. Dr. S.A. Siddiq, Assistant Professor, University of Dhaka

3. Syed Masud Hasan, Sr. Management Counsellor, BMDC

4. Md. Nizam Uddin, Sr. Management Counsellor, BMDC

5. M.A. Akkar, Sales Manager, COSCOR

6. S. Zaman Chowdhury, Associate Management Counsellor, BMDC

7. I.C. Bardham, Management Counsellor, BMOC, Chittagong

Md. Abdus Samod Chowdhury, Associate Management Counsellor, BMDC

9. Md. Jahirul Alam, Management Counsellor, BMDC

10. M.M. Zaman, BMET Coordinator, BMDC

Appendix 16 : f Participants, BMDC, June 28
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Seminar on EMmloyenComaensatioh Improving,
Measurin and Rewardln- 7oroance

June 30, 1966 at 3=00 P.M.
at BCIC Conterence P4OM
(Fourth Floor)

7,ist of P=

BANGLADESH_JUTE.MILLS CORPORATION

1. Mr. M.A. 101., T

Goncral
Adamjee Jute Mills Ltd.

GLADESH TEXTIZE MIMS CORPORATION

2. Al-Haj Akhteruzzaman.
General Manager
EMployees Relations, H.O. Dhaka.

3. Al-Haj Mohd. Anwar Hossain
General Manager
Ahmed Bawany Textile Mills Ltd.

4. Mr. S. Moamzem Hossain
Dy. General Manager
Monno Textile mills ma.

5. Mr. Mohd. Ishaque
Chief Accountant
Head Office, Dhaka.

BANGLADESH SUGAR & FOOD ENEUSTRIdS
CORPORATION

6. Mr. Syed Monzoer Hosaain
Chief of Personnel
Head Office, Dhaka

7. Mr. S. Harunur Rashid
Chief Instructor
Head Office, Dhaka

8. Mr. Abu Mena
Addl. Chief Employees Relations
Head Office, Dhaka.

BANGLADLSH 2OLLACCO _convium

;tr. mbdus ,Sobban Bhoiyan
sccrat

PP00: (Tr ,
-

Baar...APt_ OIL & GAS MIN=J., CORP11.

10. Mr. Abdul -Trail Khan
Chief Manager (Board)
Head Office, Dhmka

11. Mr. Syed Sayeeduddim Ahmed
Sr. Manager (Establishment)
Head Office, Dhaka.

BANGLADESH CHEMICAL IND._CORPORATION

12. Mr. A.M. Habibullah
Dy. Chief of Personnel(Gr.-I)
Head Office,Dhaka

ciaaats.

13. _ Chowdhury
Manager (Adm.)
Eagle Box

14. Mr. Abdur Rahman
Manager (Adm.)
BISE, Dhaka

B WATER DVflQPMI

15. Mr. Nammul Hague.
Dy. Director (Personnel)

BANGLADESH FOREST INDUSTRIES_ DEV, _CORPN._

16. Mr. Muzaffar Boasain
DY. Secretary

17. Mr. Mahbubul Alam ChowdburY
Dy. Secretary

13. Mr. guati Shabidullah Ahmed
Manager (Admin)

PkIGLADESH STEEL &_ENGG CORPORATION

19. Mr. S.N. Ahmed
Addl. Chief Personnel Officer

20. Mr. Mostahur Rahman
General 14.,nagor (Purchase)

21. Mr. Mahbul Alam
Addl. Chief of Personnel

BANGLADESH IgLAND_WATtM TW.N$PORT CORM.

22. Mr. S.K. Datta
Dy. Personnel Manager

0.AWIRDESH PETROLIUM CORPORATION

23. Mr. A.H.M. Abdus Samad Khan
Dy. General Manager (Esttb)

BANGLADESH FILM DEVELOPMENT CORPN.

24. M3* Hashina Khatun
Public Relations Officer

W A.5 A.

25. Mr. Momaffar Hossain
Dy. Secretary

BANGLADESH PARJATAN_CORPORATION

26. Capt. (Rtd.).Abdul Hye

OWED AVIATION

27: Kr. Macisudur Rahman
Assistant Director

Appendix 17: List of Participants,
IBA, June 30
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BANGLADESH RURAL FLEnTRIEICATION_BOARD

28. Ms. Matija Begum
Dy. Secretary (Personnel)

&PEALE BANK

29. Mr. Shawkat Ali
Aastt. General Manager
Head Office, Dhaka

RUPALI BANX

30. Mr. Quazi Mother Ali
Aastt. General Manager
Head Office, Dhaka

WIRA1

6 6

Ban(

31. Mr. Ashraful Anam
Dy. General Manager (vcrsonnol)
Read Office, Dhaka

_ A.S. AshrafUddin Ahmed
Aastt. General Manager
Head Office, Dhaka

BANGLADESH SHILP

33. Kr. Golem Rabbani
Dy. General Manager
Head Office, Dhaka

Also attended by two faculty members from Dhaka University and four faculty
members from ISA who ware riot involved in facilitation of the seminar or the
development of the case studies.

72



67
LIST OF PARTICIPANTS

Executive Development Program
University of Rajshahi

July 10, 1986

REishahi SugarrMills

1. Md. Maqsood Ali, Administration Manager
2. Kh. Anwaruzzaman, Sr. Dy. Chief Mech. Engr.
3. Md. Shahabuddin, Dy. Chief Accountant

Sonali Bank

4. Md. Ziaul Islam Anuwasi, Probationary Officer, Rajshahi Branch
5. Md. Abdul Mazid, Probationary Officer, Raishahi Medical College Hospital

Branch

Bangladesh Railways

6. Abdul Uhaleque, Junior Personnel Officer
7. Md. Altaf Hossain, Senior Personnel Officer

Rajshahi

8. Md. Galam Gurwar, Accounts Officer
9* Md. Amir Ali, Dy. Chief Accountant

Janata Bank

10* Md. Shahidul Islam, Manager, Bonbaria Branch, Serajgony

University of Ralshahi

11. Sajal Kumar Mukherjee, Lecturer, Finance and Banking
12. Kismatul Ahsan, Lecturer, Finance and Banking
13. Macibul Hossain, Professor, Accounting
14. M.A. Mondal, Professor, Accounting
15. A.F.M. Aowsangasab, Lecturer, Management
16. Sk. Matiur Rahman, Lecturer, Marketing
17. Md. Mohsin-ul Islam, Lecturer, Accounting
18. A.C. Saha, Associate Professor, Accounting
19. Md. Shah Alam, Assistant Professor, Accounting
20. Sheikh Md. Ninullah, Assistant Professor, Management
21. Md. Zakir Hossain, Lecturer, Finance and Banking
22. A.B.M. Mahiuddin Khan, Assistant Professor, Management
23. Abu Taher Mollik, Lecturer, Finance and Banking

Appendix 18: List of ParticIpants, University of Rajshahi, July 10
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LIST OF PARTICIPANTS
Executive Development Program

University of Rajshahi
July 11, 1986

Raishahi Sugar Mills

1. Md. Macisood Ali, Administration Manager
2. Kh. Anwaruzzaman, Sr. Dy. Chief Mech. Engr.
3. Md. Shahabuddin, Dy. Chief Accountant

Sonali Bank

4. Md. Ziaul Islam Anowasi, Probationary Officer, Rajshahi Branch
5. Md. Abdul Mazid, Probationary Officer, Rajshahi Medical College Hospital

Branch

12.12Elatin_IIELLaEl

6. M. Eoonus, Senior Welfare Officer

Rajshahi Textile Mills

7. M. Neyamat Ullah, Administrative Officer
S. Md. Jaoyenuddin, Labour Welfare Officer

9. Sajal Kumar Mukherjee, Lecturer, Finance and Banking
10. M.A. Mondal, Professor, Accounting
11. A.F.M. Aowrangasab, Lecturer, Management
12. Md. Mohsin-ul Islam, Lecturer, Accounting
13. A.C. Saha, Associate Professor, Accounting
14. Md. Zakir Hossain, Lecturer, Finance and Banking
15. A.B.M. Mahiuddin Khan, Assistant Professor, Management
16. Abu Taher Mollik, Lecturer, Finance and Banking
17. M. Ameeruz Zaman Khan, Professor, Management
18. A.K.M. Mostafizur Rahman, Assistant Professor, Markeing
19. M. Maklesur Rahman, Assistant Professor, Management

Appendix 19: List of Participants, Univers ty of Rajshahi, July 11



69

LIST OF PARTICIPANTS
Executive Development Program

University of Rajshahi
July 12, 1986

Rajshahi_Supr Mills

1. Md. Magsood Ali, Administration Manager
2. Kh. Anwaruzzaman, Sr. Dy. Chief Mech. Engr.
3. Md. Shahabuddin, Dy. Chief Accountant

Sonali Bank

4. Md. Shehabuddin, Probationary Officer, Court Building Branch
5. Md. Ziaul Islam Anowasi, Probationary Officer, Rajshahi Branch
6. Md. Abdul Mazid, Probationary Officer, Rajshahi Medical College Hospital

Branch

Bangladash_Railways

7. A.H. Talukder, Controller of Stores
8. N.M. Khurshed Anower, Additional Chief Commercial Manager
9. Md. Zamanl Hofue, Assistant General Manager

10. B.A.M.A. Satter, FA and CAO
11. Khurshid Ali, Chief Personnel Officer

A-rani _Bank

12. Md. C. Ahmed Rajshahi University Branch

Nnivq-rs-3

13. Sajal Kumar Mukherjee, Lecturer, Finance and Banking
14. A.F.M. Aowrangazab, Lecturer, Management
15. A.C. Saha, Associate Professor, Accounting
16. Md. Zakir Hossain, Lecturer, Finance and Banking
17. Abu Taher Mollik, Lecturer, Finance and Banking
18. A.K.M. Mostafizur Rahman, Assistant Professor, Marketing
19. M. Maklesur Rahman, Assistant Professor, Management
20. Md. Shah Alam, Assistant Professor, Accounting
21. Md. Kismatul Ahsan, Lecturer, Finance and Banking
22. Macibul Rossain, Professor, Accounting
23. Sk. Matiur Rahman, Lecturer, Marketing
24. Md. Abaydur Rahman Pramanik, Accounting
25. Sheikh Md. Ninullah, Assistant Professor, Management

Appendix 20: List of Participants, University of Rajshahi, July 12
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LIST OF PABTICIPAETS

1; Prof. Abdul Mannan

2. Dr. M. Logman

3. Prof. A.J.M. Numuddin Chowdhury

4, Dr. Md. Fashiul Alam

5. Prof. D.E. Dutta

6. Dr. M. Jahlrul Hogue

7. Prof. Faziul Quadir Chowdhux7

8. Mr. Mahmood,Jan Chowdhury

9. Mr. Ihsanul Hag.

10. Mr. S. Fazlul Hague

11. Mr. Munirul Islam

12. Mr. M. N. Kabir

13. Mr. G.M. Quadir

14. G. Kutubuddin

15. Mr. A.S.M. Bashirul Hug

16. Mr. K. Gyasuddin

17. Mr. Y. S. Ahmed

18. Mr. E. DtCruze

19. Mr. A.H. Kabir

20. Mr. A.K.M. Shahabuddin

21 Mr. Moyeenul Alam

22. Mr. Nazmul Hague

23. Mr. Mainul Ahsan

24. Mr. Syed A.R. Lutful Karim

25. Prof. M. 1 Hague

26. Mr. M. A. Zafar

27. Mr. Nurul Islam Rowlader

28. Mr. A.E.M. Ruhul Amin

29. Mr. M. Nazrul Islam

30. Dr. Kazi Ahmed Nabi

31. Mr. M. Ghulam Pir

32. Mr. Manzoor Aly

33. Mr.K.L. Karmaker

34. Mr. A.B. Nag

University

- University

- University

- University

- University

Universi

7 0

of Chi tagong

or Chittagong

of Chittagong

of Chittagong

of Chittagong

of Chittagong

- Chittagong College

Aftab Automobiles

Burmah Eastern Ltd

Burmah Eastern Ltd

Beghna Petroleum Ltd

Meghna Petroleum Ltd

Jamuna Oil Company Ltd

Jamuna Oil Company Ltd

- Eastern Refinery Ltd

- Eastern Refinery,Ltd

- Standard Asiatic Oil Co. Itd

Robinsons Bangladesh Ltd

Glaxo Bangladesh

- Bangladesh Shipping
- Consumer Economist

Burmah Eastern Ltd

Bakhrabad Gas Systems

- Bangladesh Export Prosessi
Zone Association

- Govt. College of Commerce

- Bangladesh Jute Mills Corpn

DFO Working PLan Diva

- Bangladesh Petroleum Corpn

- Bangladesh Gas Fields Co.Ltd

- University or Chittagong

- Shaw Wallace (Bd) Ltd

Jamuna Oil Company

Jamuna Oil Company

- University of Chittagong

or atiC

Appendix 21: List of Participants, Chittagong University, July 15
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cipants.

d A. Munir

2. Mr. Mustafa Aminur Rashid

Designation with address

Senior Officer,
Credit AdMinistration Department,
Arab Bangladesh Bank Ltd.,
Head Office,
Dhaka.

General Manager Operation
Agrani Bank,
Head Office,
Dhaka.

3. Mr. M. Fazlul Karim Deputy General Manager,
General Credit and Recovery Div.,
Agrani Bank,
Head Office,
Dhaka;

4. Mr. Abdul Halim Bhulyan Assistant General Manager,
Control,Development & Co-Ordina-
tion Division,Head Office,
Agranl Bank,
Dhaka.

5. Mr. Majedur Rahm Manager,RUD,
Bangladesh Shilpa Bank,
Head Office,
Dhaka.

6. Mr.' M. A. Hakim Assistant General Manager,
End-Use Department-II,
Bangladesh Shllpa Rin Sangs
Head Office,
Dhaka.

7. Mr. Kh.Raisaddin Ahmed Member,
Bangladesh Jute Mule As
2, Dilkusha C.A.,
Dhaka.

. Syed Mohsen All Member,
Bangladesh Jute Mills Association,
2, DlIkusha C.A.,
Dhaka.

9. R. Secretary,
Bangladesh Ju Associ
2, Dilkusha C.A.,

10. Muhammad Abu/ gasem

11. Mr. M. Gafar Ahmd Chowdhury

Dhaka.

Additional Chief Finance Officer,
Bangladesh Textile Mills corpn.,
Kawran Bazar,
Dhaka.

General Manager,
Agrlcultural Credit Inepection
Department, Head Off
Bangladesh Bank,
Dhaka.

Appendix 22: List of Participants,
Dhaka University, July 16
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Sl.
Name of the particip nts.

12. Mr. M. Ataul Hue

13. Mr. Md. Fazlul Hug

14. Mr. Rafiqui Islam Khan

15. Mr. A. K. N. N. Alam

18. Mr. Kazi Atahar.Hddim

Mr. M. Mahmood

18. Mr. N. Islam

19. Mr. Shainsuddin Ahmed

20. Mr. Mosharraf Hoss_

21. M . Mosiruddin

22. Mr. Mahbubur R-

23. Mr. Aziz Ahmed

ion with address.

General Manager,
Banking Inspection Departmem:,
Bangladesh Bank,
Head Office,
Dhaka.

Executive _ _ President,
Bengal Carpe Limited,
Dhaka.

General Manager,
Dash Garments Ltd.,
Dhaka.

Chairman,
The Dhaka Dyeing & Manufa
Co. Ltd.,DhaRa.

General Manager,
Elite Internation_
Dhaka. .

Director,
Erba Limi_ed,-
Dhaka.

d.,

Finance Manager,
Highspeed Shipbuilding &
Heavy Engineering Co.Ltd.,
Dhaka.

General Manager(Admn.),
Janata Bank.Head Office,
Dhaka.

Deputy General Manager,
Industrial Credit Division,
Janata BanR,Head Office,
Dhaka.

Assistant Genera/ Manager,
Industrial Credit Division,
Janata Bank,Head Office,
Dhaka.

Assistant General Manager,
Industrial Credit Division,
Janata Bank,Head Office,
Dhaka.

Assi tant General Manager,
Rent Credit Division,
Janata Bank.Head Office,
Dhaka.

24. Mr. Nnniruzzaznan Sarker Executive Director,
Muslin Cotton Mills Ltd.,
Dhaka.

25. Azadur Rahman Khan

26. Mr. Harunar Rashid Khan

Chief Accounta
Modem Industri
Dhaka.

Managing Dir,
Monno Ceramic Indu
Dhaka.
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No. Name of the participants. Designation with address.

27. Mr. Moammem Hossain Khan Deputy Managing Director,
Monno Jutem Industries Ltd..
Dhaka.

28. Major Gen.Amjad an Chowdhury
(Retd.)

Chairman,
Rangpur Foundry LiMited,
Dhaka.

29. Mr. Md. Mushtaque Ahmed FCA Senior Partner,
S. F. Ahmed & Co.,
Dhaka.

M. S. Huda, AOA Secretary & Chief Accountant,
Specialised Jute Yarn and Twine
Manufacturing CO.Ltd.
Dhaka.

31. Mr. A. K. Das Deputy Chief Accountant,
Star Alkaid Jute Mills Ltd..
Dhaka.

32. Mr. Chowdhury Mahfjzul Islam Assistant General Manager,
Sonali Bank,Nead Office,
Dhaka.

Md. Abdul Mahi Assistant General Manager,
Sonali Bank, Shilpa Bhaban.
Dhaka.

34. Mr. AbdUr Kahn Assistant General Manager,
Sonall Sank, Ramna,
Dhaka.

35. Mr. A. K. M. Basit Assistant Genera/ Manager,
Soball Bank.Bangabandhu Avenu,
Dhaka.

S. M. Masan Imam Assistant General Manager,
Sonall Bank, Narayanganj Region,
Dhaka.

Mr. Serajuddin Ahmed Assistant General Manager,
Sonall Bank, Local Office,
Dhaka.

This list does not include faculty members who were in attendance.
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LIST OF PARTICIPANTS
Executive Development Program

Institute of Business Administration
July 17, 1986

1. S.M. Mahboob

BSFIC

2. A.BM. Rafiqul Hogue
3. M.A. Baten

Banffladesh Textile Mills Corporation

4. Sharfuddin Ahmed
5. N.M. Tareque
6. Abul Hossain Khan

Civil Aviation Authorit-

7. Moasusur Rahman

IBA Faculty

adesh

8. Golam M. Chowdhury
9. Md. Mahboob-r-Saltar

10. Junaid Khan
11. Reza M. Monem
12. S.M. Ikhtiar Alam
13. Zafrul Karim
14. Mohsein Habib
15. Nazma Hussain
16. Md. Musa
17. Muimul Hag Chowdhury

Appendix 23: List of Participants, IBA, July 17



Appendix 24

PARTICIPANT RESPONSE
75

to the seminar on (BMDC, June 28, 1986)

ANAGING PHYSICAL MOVEMENT OF GOODS TO CUL:TONERS

(n=107 2 noprespondents)
Average

1. How well were the objectives for the seminar accomplished? Rating

3 4 4.1

Poorly Below Average Above Well

Average Average

Ho- important were the objectives for your job as a manager?
3.7

Unimportant Slightly Average Above Average Very

Important Importance Importance Important

_(1 nonrespondent)
How satisfactory were the presentation methods used?

__- 1-- 4.1

Very Unsatisfactory Undecided .Jatisfactory Very

Unsatisfactory
Satisfactory

4. How well did the facilttatorsbresenters
fulfill their rol-

McLean:
2 2 4

Poorly Below Average Above Well

Average Average

Salek: 1 2 3

4.2

3.0

5. How acceptable were the facilities?
---.3-- 5 ___

3.6

Totally Unacceptable Average Accep able Totally

Unacceptable
Acceptable

60 What is your overall rating of this seminar?

-S

Poor Below Average Very ExcelLent

Average Good

What did you like best about the seminar?

Xse of Cases -
Discussion - 3
Nominal Group Technique - 1

McLean - 1

8. What about the sem nar needs _provement?

More participants - 1
More executives - 1

More data - 1
More lively lecture - 1
More time - 1
Earlier arrangements - 1

81

3.4
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9. From the list below, check those topics that are of in e est to you
for future executive development seminars:
n %
2 25 Employee Motivation
2-27 Management Motivation

Managerial Decision-Making
1 12 Employee Performance Appraisals
1 12 Employee Compensation and Benefi
3_ 7 Strategic Planning

_2.5 Job Planning
1 12 Supervision

Team Building
Advertising

3 37 Sales Management
.1_12 Distribution

Working with the Government
Delegation

12 Training of Subordinates
1_ 17 quality Control
1_1_2 Management information Systems
1_ 17 Microcomputers

_12, Organization Development (Mission Statement, Organization
Philosophy and Objectives, Individual Job Descriptions and
Objectives, etc.)

Add others in which you would be in e ested: (1 response for each)
Production Manufacturing
Planning Cash Requirements
Managing Working Capital,
Finance for Non-Finance Executives
Entrepreneurship Development
Rules and Regulations in Semi-Government Organizations

PleaSe provide any other comments about this seminar or about executive
development in general.

Very Good - 2
Great Potential - 1
OK - 1
I like this type of seminar - 1



No
Response

5

1. How well we

Poorly

2. How impor a

6 .

Un ant

Appendix 25
PARTICIPANT RESPONSE
TO THE SEMINAR ON

EMPLOYEE COMPENSATION (IBA,

( l'i347 2 nonrespondents)

e objec-cives for the

How satisfacto

Below
Average

June 30,

seminar accomplished

9

Average

15

Above
kverage

were the objectives for your job as
1 3

Slightly Average
Imnortant importance

986)

8

77

a manager
11

AV011e Avera
Importance

e the presentation methods used ?

Ve y Unsatisfacto-
Unsatisfactory

2 29

17

7477-
ImportitApt

Average
Rating

4_3

1 4_0
UndecIided Satisfactory Very

Satisfactory

How well did the facilitators/presenters, fulfill their roles ?

McLean: 3 7
Poorly Below

Average
Average

5

How acceptable were the facilities 7

4 27

Totally Unacceptable Average
Unacceptable

Above
Average

9

22 4.6

Well

13 4.3

1 3-9

Acceptable Totally
Acceptable

What is your overall ra ing of this seminar 7

9 23

Poor Selpw
Average

Average Very
good

EXcellent

3. 7

7. What did you like best about the seminar ? Bangladesh Environment - 1

Discussion - 13
Case Studies - 9
Frcilitators - 2

What about the

Refreshments - 3
Earlier in Day - 3
More Summary - 2
More Time - 2
More Cases - 2
More faculty - 2

M. Ahmed - 2 Practical Approach - 1
Methods Used - 2 Variety of Topics - 1
Team Work - 1 Participant Range - 1

seminar needs improvement ?
Broader Participation
Provide Dinner - 1
Less Time (3 hr.) -
Improved Facilities
More Breaks - 1
Prayer Break - 1

Participant
Commitment -

1

- 2 Use Projector - 1
More Training Aids - 1

1 More Pradtical Problem
- 1 Better Venue - 1

Fewer Participants - 1
Recognize Constraints in

Simpler Working Paper - 1 Organizations.- 1
More Help in Doing Case Studies - 1
Participants from One Organization Only - 1
Broader Perspective in Problems - 1
Prefer Regular Routine for Such Seminars - 1

83

1
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9. From ta list below, check those topics that are of interest to you
future executive development seminars:

n %
18 56 Employee Motivation

14 44 Management Motivation

27 84 Managerial Decision-Making

19 59 Employee Performance Appraisals

21 66 Employee Compensation and Benefits

Strategic Planning

Job Planning

Supervision

*1; 53 Team Building

1 3 Advertising
3 9 Sales Management

1 3 Distribution

6 Working with the Government

9 28 Delegation
17 53-- Training of Subordinates

Quality Control
17 53

2 6

3 9

17 53

9 28

lanagement Information Systems

Microcomputers

Organization Develdpment (Mission.Statement, Organization
Philosophy and Objectiv-s, Individual Job Descriptions and
Objectives, etc.)

78

Add others in whieh you would be interes ed: (1 response for each)
Industrial Relation's
Career Planning and Development
Employee-Employer Relations in Nationalized Enterprises
Overcomi_:g Environmental Factors Affecting Decision-Making Process

Please provide any other comments about this semirar or about executive

development in general. f response for each)

Continued academic management interaction needed to solve the real
problems of the country

Well organised
Use CONCOPE and its members to cultivate management culture and

development

84



Appendix 26

PARTICIPANT RESPONSE
to the seminar on
PAY AND BENEFITS

University of Rajshahi, July 10, 1986
(n=23; totals in parentheses reflect faculty responses)

Indicate your designa on: 10 Management
13 Faculty

79

No Average
Response Ranking

1. How well were the objectives for the seminar accomplished?
(1) (2) 10 (10)_ _ _.

Poorly Below Average Above Well
Average Average

2. How important
(1)

Unimportant

3. How

were the objectives for your job as an executive?
(2) 2 (1) 8 (9)

Slightly
Important

satisfactory

Very
Unsatisfactory

4. How well did

McLean:

Average Above Average Very
Importance Importance Imporant

were the presentation methods used?
6 (9)

SatisfactoryUnsatisfactory Undecided

the facilitators/presenters

Poorly Below
Average

Khan:

5. How acceptable were the facilities?

'Totally Unaccept ble
Unacceptable

fulfill their roles?

Average

Average

1 (1)
Above

Average

(3)_

10 (12)__
ATceptabf

4.82

4.52

4.35
_4 (4)

Very
Satisfactory

(2) 4.90
_9 (10)_
Well

(2) 4.81

(1) 4.04
Totally

Acceptable

6. What is your overall rating of this seminar?
1 (1) 9 (8) (4 4.09-.-

Poor Below Average Very Excellent
Average Good

What did you like best about the
Large Group Discussion - 3 (5)
Case Study - 2 (3)
Lecture 1 (1)
Everything - 1 (1)

seminar?
Hospitalty - 1
Systematic Analysis - 1
Bangladesh Setting (1)
Joint Academia/Business -

What about the seminar needs improvement?
More Time - 2 (3) Maintain Scheduled Time - (1)
Orderly Participant Conduct - (2) Final Conclusion - (1)
More Organizations Participating - (2) Distribute Paper - (1)
More Discussion - 1 More Time for Case, Less for Presentation - (1)
Use Overhead - (1) Improve Presentation - (1) Use Decorations - (1)
improve Seating Arrangement - (1) More Practical Presentation - (1)
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9. (Answer this question only if you have not answered it in an earlier
seminar.) From the list below, check those topics that are of interest 80
to you for future executive development seminars:

3 (5) Employee Motivation
5 (3) Management Motivation
5 (9) Managerial Decision-Making
1 (3) Employee Performance Appraisals
3 (2) Employee Pay and Benefits

(7) Strategic Planning
3 (1) Job Planning

(4) Supervision
(1) Team Building
(1) Advertising

1 (3) Sales Management
1 (1) Distribution
(3) Working with the Government-
(3) Delegation

2 (1) Training of Subordinates
2 (6) Quality Control
5 (6) Employee-Employer Relations
5 (7) Management Information Fystems
1 (3) Microcomputers
2 (2) Accounting for Non-Accounting Executives
3 (5) Cost Accounting
5 (8) Inventory Control
4 (2) Organization Development (Mission Statement, Organization Philosophy

and Objectives, Individual Job Descriptions and Objectives, etc.)

Add others in which you would be interested:
Discipline - 1
Finance and Banking for Development - (1)
Financial Control - (2)
Financial Evalution Techniques - (1)

Please provide any other comments about this seminar or about executive
4evelopment in general.

Hold more seminars like this - 1 (3)
Looking forward to next two days - 1
Presentation and overall arrangements by McLean excellent -
Very beneficial - (1)
Very important seminar - (1)
We need to develop more cases -
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Appendix 27

PARTICIPANT RESPONSE
to the seminar on

EMPLOYEE MOTIVATION
University of Rajshahi, July II, 1986

n=19; totals in parentheses reflect faculty responses)

Indicate your designation: 8 Management
II Faculty

No Average
Response Ranking

1. How well were the objectives for the seminar accomplished?
I 1 (2) 6 (9)___ _ _

Poorly Beiow Average Above Well
Average Average

2. How important were the objectives for your job as an executive?
(2) 2 (3)_ 6 (6)

Unimportant Slightly Average Above Average Very
Important Importance Importance Imporant

How satisfactory were the presentation methods used?
_4 (9)

Undecided SatisfactoryVery Unsat
Unsatisfactory

sfactory

4. How well did the facilitators/presenters fulfill their roles?

McLean:
Poor _y Below

Average
Average

Hossai_ I (3)

4.74

4.53

4.32
(2)

Very
Satisfactory

(3) 4.88
I (I) 5 (9)

Above Well
Average

5. How acceptable were the facilities?
(2) 6 (5)

Totally Unacceptable Neutral Acceptable
Unacceptable

4 2) 4.38
3 (6

I 4.12
Totally

Acceptable

What is your overall rating of this seminar?
_.2 (1) 3 (7) 3 (3)_

Poor Below Average Very Ixcellent
Average Good

What did you like best about the seminar?
Large Group Discussion - I (3) Discipline - 1
Case Studies - 2 (I) Systematic Discussion - 1
McLean's Presentation Style - (2 ) Bangladesh Setting - 1
Hossain's Presentation (1)

4.16

What about the seminar needs improvement?
More Discussion - 2 (2)
More Organizations Participating - (3) Distribute Paper - 1 (1)
Use More Cases - (2) More Time - I Use Audio-Visual Aids - (I)
Need Microphone - (1) Use Charts - (1) Cover Tables - (1)
Less Discussion - (I) More Discipline - Use Expert to Lecture -



(Answer this question only if you have not answered it in an earlier
seminar.) From the list below, check those topics that are of interest
to you for future executive development seminars:

82

(1) Did Not Respond
(2) Employee Motivation

2 (4) Management Motivation
1 (6) Managerial Decision-Making
1 (2) Employee Performance Appraisals
1 (2) Employee Pay and Benefits
_r(3) Strategic Planning

1 (1) Job Planning
3 (4) Supervision

Team Building
(1) Advertising
_(2) Sales Management
(1) Distribution

17 Working with the Government
Delegation

T-Tyy Training of Subordinates
2 (1) Quality Control
4 (1) Employee-Employer Relations

(4) Management Information Systems
(1) Microcomputers

(2) Accounting fur Non-Accounting Executives
1 (2) Cost Accounting
2 (3) Inventory Control

(2) Organization Development (Mission Statement, Organization Philosophy
and Objectives, Individual Job Descriptions and Objectives, etc.)

Add othe-s in which you would be interested:

Financial Management - (2)

Please provide any other comments about this seminar or about executive
development in general.

Hold more seminars like this -
Very Good - 1
Very Excellent - (1)
Prof. McLean's hard work is very much appreciated - (1)



Appendix 28

PARTICIPANT RESPONSE
to the seminar on

EMPLOYEE-EMPLOYER RELATIONS
University of Rajshahi, July 12, 1986

1125; 3 nonrespondents; totals in parentheses reflect faculty responses)

Indicate your designation: 12 Management
10 Faculty

How well were the objectiws for the seminar accomplished?
1 1 (2) 10 (8)_ _

Poorly Below Average Above Well
Average Average

No Average
Response Ranking

2. How important were the objectives for your job as an executive?
1 (2) _1 (2).__ 'JO (6)_.. -_

Unimportant Slightly Average Above Average Very
Important Importance Importance Imporant

4.77

4.59

How satisfactory were the presentation methods used? 4.45

-.7 (5) _5 (5)_
Very Unsatisfactory Undecided Satisfactory Very

SatisfactoryUnsatisfactory

4. How well did the facilitators/presenters fulfill their roles?

McLean:

Mondal:

Poorly
1 1 10 (10)

Below Average Above Well
Average Average

How acceptable were the facilities:

Totally
Unacceptable

4.77

7 (I) 4.50
1 1 (4) 3 (5)

10 (9)_ 2 (1) 4.14
Unacceptable Neutral Acceptable Totally

Acceptable

6. What is your overall rating of this eminar?
1 (1) 8 (5) 3 (4)_ _

Poor Below Average Very Excellent
Average Good

4.23

7. What did you like best about the eminar?
Diacussion - 5 (3) Conclusion - 1 Small Groups - I Challenging - 1
Mondal's Presentation - 2 (3) McLean's Comments - 1
Case Studies - 3 Wide Participation - 1 Bangladesh Setting - 1
Fellowship - 2

8. What about the seminar needs improvement?
More Time - 3 (3)
More Participant Involvement - 2 (2)
Distribute Presente.tion - 2
Use More Cases - 1 (1)

Provide Participants with Cer cate - 1

Use Visual Aids - (1)
More Elaborate - 1

:Use Experts to Present - (1)



84(Answer this question only if you have not answered it in an earlier
seminar.) From the list below, check those topics that are of interest
to you for future executive development seminars:

1 3) Did Not Respond
8 Employee Motivation
5 Management Motivation
7 2) Managerial DecisionMaking
3 2) Employee Performance Appraisals
3 (2) Employee Pay and Benefits
2 (4) Strategic Planning
5 Job Planning
4 (1) Supervision
2 (1) Team Building
2 (3) Advertising
3 (2) Sales Management
1 (1) Distribution
1 Working with the Government
2 (l) Delegation
3 (2) Training of Subordinates
5 (4) Quality Control
4 (2) EmployeeEmployer Relations
7 (3) Management Information Systems

(1) Microcomputers
1 Accounting for NonAccounting Executives
1 (3) Cost Accounting
4 (4) Inventory Control
3 (2) Organization Development (Mission Statement, Organization Philosophy

and Objectives, individual Job Descriptions and Objectives, etc.)

Add others in which you would be interested:
AudioVisual Techniques of Training 1

Financial Management (2)

Please provide any other comments about this seminar or about executive
development in general.

Hold more seminars like this periodically 2

Hold more seminars like this regularly 1

Very Good (1)
Good 1

Repeat with different topics 3



Appendix 29

Evaluation_Shaet

University of Chittagong, July 15, 1986
EmPloyee CompensatiOn Policy in Eanaladesh

(Respondents=20; Participents.34)

Quality of aey Note Paper
(Please tick one

ity of Case :

No.1 :

i_y .ase

R0.2

Exelloct

Good

Satisfactory

Not Satisfactory

Ex ellent

Good-

Satisfactory

Not Satisfa

: Excellent

Good

Satisfactory

15.7=
Average
Ranking

rr-7
Ll_u

t*-7
L t

LL

rl'71

"sfactory

4. Quality of Classroom Discussion : Excellent

5. Learning Experience Throtigh
Working in group

Good

Satisfactory

Not Satisfactory

: Excellent

Good

Satisfactory

Not Satisfactory

91

I7Tr

ti

2.60

3.05

2.15

3.15

3.55

85
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6. Do you think similar seminprs
should be held in future Yes

No 7

86

7. If yes plase suggest three tonics (A11 topics without a following number
on which you WOuid 1±74e the seminars received one response.)
'.to be held :

Productivity - 3 Export Marketing Diffusion of Violent/Agressive Trade Unions
Wages 4!Ccmpensation - 3 Development of Personnel Managers Human Asset Acctg.
Management Info Systems - 2 Employee Recruitment Causes of Mismanagement
Collective Bargaining - 2 Inventory Management Production Management Labour
Management Practices in Bangaldesh - 2 Decision-Making Cash Management Laws
Employment Communications - 2 'Participative Management Shipping Managemen
ProdUction PerforMance Budgetary Control Environment for Entrepreneurship
S. OVerall Management of the Seminar : Excellent r7977

Case Writing Project Evaluation Rationing System r--1GoodEducaed-:Unemployed in:Bangladesh Industrial Relations
3.31Managerial Remuneration Management Autonomy Cost Reduction

Relationship between Corp. 5 Enterprise in Public Sector Satisfactory r75-1I_L-1Time Management Management-Labour Relations
Efficiency of Women Workers Executive Development Prog.

NOt SatiSfaet0171777Presentat4on and Preparation of Annual Accounts
Independence of Auditors Internal Check System for Wage Payments

9. FaCties provided
including catering

10. Further Comments. if

: Excellent

Good

Satisfac

Not Satisfactc

tg-1

(Items without a number following received
one response.)

More_discussion - 4
More than one day - 2
Enjoled very much - 2
Morée5llabotation needed between academia and industry
Repeat seminats like this every three months
Nicertb'set to knoW other managers
Broader'involvement of managers needed
,Yery enriching
Extend neminar to mid-management
Enjoyed the discussions very much

92

3.50



Appendix 30

PARTICIPANT RESPONSE
to the seminar on

RECOVERY OF BANK LOANS: IN SEARCH OF AN ANSWER
Dhaka University, July 16, 1986

(n=-35; 9 nonrespondents)

1. How well were the objecti,Yes for the semlnar accomplish2d?
5 4 17

Poorly Below Average Above Well
Average Average

87

No Average
Response Ranking

4.46

2. How important were the objectives for your job as a manager/executive?
1 3 4 17 1 4.48

Unimportant Slightly Average Above Average Very
Important Importance Importance Important

How satisfactory were the presentation methods used?
19

Undecided SatisfactoryVery Unsatisfactory
Unsatisfactory

4. How well did the facilitators/presenters fulfill their roles?

McLean:

Khan:

Siddique:

Bhow-ik:

Poorly Below
Average

1

1

Average

1

4

1 3

5. How acceptable were the facilities?
4

Average
1

Totally
Unacceptable

Unacceptable

is your overall rating of this seminar?
1 6 11_ - -

Below Average Very
Average Good

Poor

4.27
7

Very
Satisfactory

3 22
_

Above Well
Average

4 19

7 15

14

12

Acceptable

7. What did you like best about the seminar?
Discussion - 7 Presentation - 2
Case Studies - 7
Small Groups
Enthusiasm - 2

Brainstorming - 1
McLean - 1
Environment - 1

93

4.81

4.50

4.42

2 4.38

9_ 4.08
Totally
Acceptable

8

Excellent

Policy Issues - 1
Speech by H. Khan - 1
Mutual Understanding - 1
Methods - 1

4.00
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8. What about the seminar needs improvement?
More Time - 10 Have Executives Present - 1 More Discussion - 1
Broader Range of Organizations - 2 More Elaborate Discussion - 1
Distribute Papers - 1 Participants will do better next time with this
More Emphasis on Policy issues 1 experience - 1 More Interaction - 1
More Case Studies - 1 Evaluation of Responses by Facilitators - 1

Quality of Participants - 1 Read Cases Beforehand - 1

9. Frefarence for Proposad Executive Development Programs

3

5

5

11

Did Not Respond
Employee Motivation
Management Motivation
Managerial Decision-Making

6

4

0

4

Management & Export Marketing
Labour-Management Relations
Corporate Tax Accounting
Cost Control

2 Employee Performance Appraisals 4 Accounting as a Mgmt. Aid
1 Employee Compensation and Benefi s 5 Financial Statement
5 Strategic Planning interpretation
4 Job Planning 11 Bank Loan Management
4 Supervision 5 Management of Institutional
3 Taam Building Borrowings
0 Advertising 5 Portfolio Management
2 Sales Management 10 Working Capital Management
0 Distribution 3 Cash Management
4 Working with the Government 5 Liquidity Management
2 Delegation 13 Project Appraisal
3 Training of Subordinates 4 Rural Banking
4 Quality Control 0 Finance for Non-Finance
8 Management info- ation Systems Executives
3 Microcomputers 5 Financial Control
7 Organization Development 7 Financial Management

12 Recovery of Bank Loans 2 Business Forecasting

Add others in which you would be interested=

Foreign Loans for Development -

Please provide any other comments about this seminar or about executive
development in general.

Have more - 2
Excellent - 2
Discussions were very effective - 1

94
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PARTICIPANT RESPONSE
to the seminar on

EMPLOYEE COMPENSATION
IBA, July 17, 1986

-17; 6 nonrespondents; totals in parentheses reflect faculty responses)

Indicate your designation: 7 Management
4 Faculty

How well were the objectives for the seminar accomplished?
(1) (2) 3 4

_

No Average
Response Ranking

Below Average Above Well
Average Average

4.00

2. How mportant were the objectives for your job as an executive?

1 1 (I) 5 (3) 4.38
Unimpor ant Slightly Average Above Average Very

Important Importance Importance Imporant

3. How sat factory were the presentation methods used? 3.82

:

(1) (1) 6 (2) 1--: --Very Unsatisfactory Undecided Satisfactory Very
Unsatisfactory

How well did the facilitators/presenters fulfill their roles?

McLean:
Poorly

Satisfactory

(3) _.2 (1)._ 5

Below Average Above Well
Average Average

5. How acceptable were the facilities?
3 (2)._ 3 (1)_.

Totally Unacceptable Average Acceptable
Unacceptable

6. What is your overall rating of this seminar?
(2) (2) 6 1__.

Poor Below Average Very Excellent
Average Good

4.18

1 (1)
3.44

Totally
Acceptable

7. What did you like best about the seminar?
Discussion - 3 Exploration of Employee Benefits - 1
Participation - 2 (2) Case Studies - 1
Industrial Participation 1

McLean's Leadership - 1

3.55

What about the seminar needs improvement?
More Participants - 2 (2) TWo-Three Days - I
More Time - 2 Brief Presentation Prior to Cases -
Earlier in the Day - 2 More Details - 1
More Organizations Involved - 2 Facilities - (1)

95
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9. (Answer

seminar.)
to you

6

this question only if you have not answered it in an earlier
From the list below, check those topics that are of interest

for future executive development seminars:

Employee Motivation
2 (3) Management Motivation
5 (3) Managerial DecisionMaking

(1) Employee Performance Appraisals
5 Employee Compensation and Benefits
2 (2) Strategic Planning
4 (1) Job Planning
1 Supervision
4 (2) Team Building
2 (1) Advertising
2 Sales Management
1 Distribution

(1) Working with the Government
4 (1) Delegation
6 (1) Training of Subord nates
2 (3) Quality Control
3 (2) Management Information Systems
1 (3) Microcomputers
4 (1) Organization Development (Mission Statement, Organization Philosophy

and Objectives, Individual Job Descriptions and Objectives, etc.)

Add others in which you would be interested:

Please provide any other comments about this seminar or about executive
development in general.
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Appendix 32

Workshop on Writing a Case Study
Presentation Notes

1. What is a case?

"A case is a description of a real problem situation that
stops short of analysis and decision-making and for which
several feasible solutions are available."

2. How does an instructional case differ from a research case
and a problem?

A PROBLEM has a specific answer that is expected from the
students. Its purpose is to identify specific knowledge and
understanding.

A RESEARCH CASE provides analysis, conclusions, and recom-
mendations. Its purposes are to: identify new principles;
solve specific problems; illustrate specific principles;
encourage students to critique analysis processes used: and
to illustrate the analysis process.

A TEACHING CASE is defined in No. 1, above. Its purposes are
to: develop analysis skills; develop decision making skills;
experience ambiguity of real world: develop communication skills
(in presenting conclusions and recommendations); develop team
work (when syndicate or small groups are used); and to illustrate
appropriate principles inductively (when presented before the
applicable theoretical principles have been given).

3. How do you start? (Refer to F. Karim's Appendix 2)

How do you gather information? (Refer to F. Karim's Appendix 3)

Think rbout objectives and what you need to present.
Refer tD McLean (1985a, p. 20)
Identify a problem and have participants write appropriate
interview questions

Review the questions
Revisiting organization for revision purposes

How do you write a case study proposal for EMET funding?

a. Case writer's name and designation
b. Instructional Objectives (usually in a narrow subject area)
c. Organization, specific contact in that organization, and

whether permission for participation and publication of
case has been obtained

d. Brief (1 paragraph) description of the situation
e. List of questions to be asked in the interview
f. Time lines
g. Eludget

6 Review a case from McLean 1985a); critique and determine if
there are any questions

9
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ANNEXTRE -.II

W TO.INITIATE TRE WRITING OF A E

STEPS ACTIVITIES OUTPUT

. Seek a cooperating organi

--zation.and manager-

Munh'information on

situations

.

2. Open initial short discu -

salons with concerned

managers and draw out a

plan including consent on

publishing the case

Timely completion of

the case and itg sub -

sequent release

_

3. Gather data Basin of the case

Introduce a cut off point

when-decision-is to-be-

made and explain urgency

-Closing of the case

and highlighting the

problem

5. se the organization Maintenance of good-

will.

(Prepared by Fazlul Karim, Faculty Chairman EXecutive

Development Programmes, Institute of Business Administration,

University of Dhaka )
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Annexure III

DATA GATHERING SEQUENCE
FOR WRITING THE CASE

* What happened?

* To whom did it happen?

* When did it happen?

* Where did it happen?

* What decisions were taken?

* How were the decisions taken?

* Why was it taken?

(Prepared by Fazlul Karim 1Faculty and Chairman,
Executive Development Program7L4, IBA, Dhaka University)

99



Appendix 33 94

-USING CASE STUDIES IN THE BUSINESS CLASS
Gary N. McLean, Professor, University of Minnesota, USA

June 29, 1986

DEFINITIO'. A case study is a description of a real problem situation
that stops short of analysis and decision-making and for

which several feasible solutions are available.

OBJECTIVES: To develop analysis skills
To illustrate appropriate principles inductively
To develop communication skills
To experience ambiguity of real world
To develop team work
To develop decision making skills

WHY CASES ARE USED: Better transfer to the job
Knowledge acquired lasts longer
More interesting to students and instructors
Faollitates academia/business world interaction
Develops skills not easily developed otherwise
Broadens knowledge-base in instruction by using
knowledge and experience of participants

INSTRUCTOR'S ROLE: Keep the discussion on track and orderly
Periodically summarize
Record class process
Keep the discussion moving ty asking "right" questions
Don't impose your solution or push for a solution
Honor/respect each student and insure that others
do the same

Encourage participation; shut off compulsive talkers
Seek clarification; paraphrase

STUDENTS' ROLE: identify the facts
Identify the problems; which are major"?
Identify the roots.of the problems; causes
Identify:options available to resolve problems
Identify further inlormation needed/assumptions
Select "best" solution
Identify effects/outcomes of choice
Justify choice

DISADVANTAGES: Time'consuming
Unprepared. students
Availability of "good" cases
Difficulty in evaluation
Instructor lacking facilitation skills


