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Epic Wave 3 Outreach GOAL

The Epic Outreach Program: Assist Independent 
Physicians with Epic Wave 3 Readiness

• Communication – stay informed of choices, timelines, opportunities

• Support – individual Physician and Office Manager

• Liaison – contact for: Training, Super Users, Data Verification, Security Login-
IDs, Access, Device Readiness and Activation Support

• Leverage – partnerships with established Physician Groups



Outreach Readiness Services

Epic Access

• Physician

• Office Staff

• Billing

• Access contract 
(office staff only)

• Non-employee 
Access Request 
Forms

Charge Capture 
/ Reporting

• Epic Standard 
Charge Capture 
reports can be 
emailed to 
Scripps email

• Scripps will not
process your 
practice billing

• Third party 
billing 
companies will 
need a separate 
Epic agreement

Devices

• Specifications 
for Epic access

• 24-inch monitors 
recommended

• Personal 
devices

• High speed 
internet 
connection

• Printing

Training

Physician

• eLearning

• Classroom

• Personalization

• Practice Labs

Staff

• eLearning or

• Classroom

Local Classrooms!



Accessing Epic from MD Office

Epic View 
Only

Epic Link Epic via Citrix Epic Connect

Results ✔ ✔ ✔ ✔

Orders ø Ambulatory & 
Referrals

Inpt/Outpt as at 
Hosp. All

PeriOp ø ø ✔ ✔

Document ø Ø Scan; 
2018 - PDF

Hospital All

Training eLearn eLearn ½ day 6-12+ hours

When Now Now Wave 2-3 Rollout starts 
late 2018

Cost ø ø ø
Scripps ACO 
Subsidized 

Subscription



Epic Access in Independent Physician Offices

YES NO

******DO NOT share PASSWORDS

Do you perform scheduled 
procedures in Scripps facilities?

Do you provide care for patients 
in Scripps Acute Care Facilities?

Provider: Epic via Citrix
Designated Staff: Epic via Citrix

Provider: Epic via Citrix 
Designated Staff: Read-

Only Epic Access

Do you refer patients to 
Scripps Med Staff members 
and/or diagnostic services?

Epic Link

YES NO

YES



Health Information Exchange

• Carequality and Sequoia Project
• Common interoperability framework
• Vendor-neutral collaboration of healthcare community
• Link data sharing networks via

• Provider organizations
• Pharmacy, imaging, lab organizations
• Select EHR vendors

• Continuity of Care Document (CCD)
• Allergies, Problems, Procedures, Medications, 

Results, etc.
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Readiness Outreach Approach & Timeline

Meet and greet with practice office manager

Designate a practice office lead

Meet physician lead, review practice verification 
questionnaire

Interaction for Preparations, Status Report Access 
Agreements for Office Staff, Training Registration

Monthly Town Hall meetings for practice office leads, 
alignment, knowledge-sharing, Q&A

March through July 2018



Epic Outreach Process - Practice Assessment

To plan this transition, we are conducting a Practice Verification 
Questionnaire to gain mutual understanding of your private 
practice needs

• Update physician demographics

• Verifying NPI, SPI, DEA numbers, etc.

• Office, clinical, and specialty needs

• Epic access for office staff

• Epic training for office staff

• Charge capture options for office billing



Epic Outreach Process

Designated Office Expert:
• Review Scripps Access Agreement
• Request office end-user IDs
• Notify Scripps of change in personnel, terminations
• Work with Scripps on network and access policy 

compliance
• Primary liaison and/or super-user to support 

understanding of Epic, access, and its use
• Immediate notification to Scripps Service Desk (858-

678-7500) of any data breaches of protected health 
information, legal requirements for disclosure



Epic Case Scheduling

Goal:
Develop the process and workflow for independent 
physician offices to schedule cases and enter pre-operative 
orders at Scripps. This includes OR, Hospital ASC, 
Endoscopy, Interventional Cardiology, and OB.

Requirements:
• Office staff agreement signed
• Completion of training / proficiency
• Ongoing maintenance for access

Presenter
Presentation Notes
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Epic Case Scheduling

Provider office staff access includes:
• View their physician’s schedule using multi-provider 

schedule
• View the snap board and see surgeon block time (if 

applicable) on the schedule
• Use case entry to update case information
• Patient lookup
• InBasket to communicate case information and 

registration information with Scripps
• Use order entry to place a case request, PSE, and pre-

op orders using a saved OrderSet

Presenter
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Epic Case Scheduling - Training Requirements

Office staff training for entering case requests:
Required for office staff who currently submit case requests 
for surgery or procedures at Scripps Mercy Hospital San 
Diego and Scripps Mercy Hospital Chula Vista.

• 4 hours of in-person, interactive classroom training
• Registration REQUIRED (begins in August, and needs 

to be completed by early September)
• Evenings / weekends / during business hours available
• Requires successful completion of posttest

Presenter
Presentation Notes
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Physician Readiness Checklist

 Readiness office manager / office lead tasks complete

 Super user selection and early training

 Physician and staff enrollment and training complete

 Charge capture readiness tasks complete

 Confirm device readiness tasks complete

 Encourage Epic practice sessions, login days and skills checks

 Participation in Workflow and dress rehearsals



Town Hall Schedule

Scripps Mercy Hospital San Diego, West Auditorium (Lower Level)

• Thursday, May 3 (5:30 – 7:30 PM)

• Friday, May 11 (noon – 1 PM)

• Friday, June 8 (noon – 1 PM)

• Thursday, July 12 (noon – 1 PM)

• Thursday, August 16 (noon – 1 PM)

• Thursday, September 6 (noon – 1 PM) 

Scripps Mercy Hospital Chula Vista, 495 H Street Conference Room

• Friday, March 16 (noon – 1 PM)

• Friday, June 1 (noon – 1 PM)
• Friday, August 17 (noon – 1 PM)



Frequently Asked Questions

(Click to Download)

http://physicianresourcecenter.com/wp-content/uploads/2018/03/Epic-FAQs-for-Providers-and-Office-Staff-Wave-3.pdf


Outreach Points of Contact

Please reach out to a representative at Scripps Mercy 
Physician Partners if you have any questions.

Beth Reed
Program Director
(619) 359-6600
beth@partnersdocs.com

Natalie Nelson
Main Coordinator (phone)
(619) 359-6600
natalie@partnersdocs.com



Questions
&

Answers



Thank you for 
attending today’s 

webinar!
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