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(productivity) 22.33 % TlWiAwI M lauuuiugwszuudn ufansuiildgdununsuiananas
28989ANT

AMM!N msmuqmﬁwmuauﬁwmﬂﬁd SUTIIATUAT JTULRY

Abstract

To improve manufacturing process is to increase ability to compete of Thai automobile parts
manufacturers for their long-term growth. The objective of this research is to reduce waste in production
process by using Value Stream Mapping and to improve production process by using Kaizen based on
Lean System, which will lead to an increase of production efficiency and production cost reduction. The
research found 60.21 % reduction of work in process, 7.27 % reduction of working area, 50.39 %
reduction of process lead-time, 57.45 % reduction of stock lead-time, 37 % reduction of information lead-
time and 14.31 % increasing in production efficiency leading to 22.33 % increasing in productivity. This
result shows that Kaizen based on Lead System is an activity leading to production cost reduction of the
organization.

Keywords: ABC Analysis, Value Stream Mapping, Lean System
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