‘ @ﬂ Oil & Gas Authority

AITG

%" /(;I&G G;

Asset Stewardship Task Force

Asset Integrity Task Group (AITG)

t Integrity — Underpinning Economic Recovery
n Sheikh - Head of Engineering & Integrity Repsol Sinopec

- MERUK Asset Integrity Task Group Lead



Asset Integrity Task Group
Asset Integrity — Underpinning Economic Recovery

* The need for far greater constructive collaboration between operators
 The need for better implementation of industry strategies

* The need for significantly improved asset stewardship

UKCS MAXIMISING
RECOVERY REVIEW:
FINAL REPORT




Asset Integrity Task Group
MERUK Forum & Governance

MER UK Forum

Smaller, focused membership with industry
chairs, government ministers and officials,
OGUK & OGA leadership , with others invited
according to the agenda.

ech

Leadership

Six core areas highlighted by the WOOD report
that would benefit from industry strategy.

Lead by appropriate industry leadership. The
groups have been changed from “Boards” to
“Task Forces” except in the case of the
Technology area.

These groups are chaired by Industry Leaders

Eg Technology Chaired by RSRUK CEO
Asset Stewardship Chaired by Apache MD




Asset Integrity Task Group
Asset Stewardship Task Force Priorities

Objective: To enhance and improve asset stewardship by maximizing value by improving safety and efficiency
Chair: Jon Graham - Apache Managing Director

Funded: OGA Support funded from OGA levy , industry Supported and funded through association

Key Relationships: MERUK Task forces especially technology leadership board, supply chain and exports.
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Asset Integrity Task Group
AITG Members
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Asset Integrity Task Group

AITG Objectives and Deliverables

.
Objective To bring greater industry collaboration with the intention of solving common industry problems and
setting a bench mark of Asset Integrity stewardship.
Sponsor Team
Resources
Steve Gardyne — Operations Vice President RSRUK 16 X Dty e R R
Safety, OGTC.

Deliverables

1. Define a list of problematic areas/ improvement opportunities within Asset Integrity that are

common across the industry.

2. Develop a map of existing asset integrity initiatives and best practices showing industry ongoing
improvements and future direction setting.

3. Develop a draft expectation relating to good integrity practise for consideration of the Asset
Stewardship Taskforce/OGA




Asset Integrity Task Group
Objective 1 — Define Problematic Areas (WORKSHOP)

UKCS Survey Data

Undertake a survey across the UKCS and develop
an interactive workshop session to define the
problematic areas within Asset Integrity .

Appoint an appropriate verification body to present to

the duty holders at the workshop the verifiers
perspective of problematic areas within Asset Integrity.

Appoint appropriate representative from an Inspection,
Integrity and Fabric service company to present to the

duty holders at the workshop the service provider
perspective of problematic areas within Asset Integrity.

STEP CHANGE
IN SAFETY

0Oil & Gas UK ) STEP CHANGE

IN SAFETY




Asset Integrity Task Group
Survey Data - (From 45 assets / 80% UKCS Production)

1

‘/‘M Rise in Production Efficiency from 2016 to 2017

contributed circa 11.8 MMboe

e
tm AssetIntegrity lossesin 2017: 14.7 MMboe

am»  AssetIntegrity related production loss across 45 assets
e  surveyedis roughly equivalentto PE gains from 2016 to
- )17

| | @ 14.7 MMboe s equivalent to about the UK’s 8™ |argest
producing asset.

OIL&GASUK Data




Asset Integrity Task Group

Survey Data - (Top causes of asset integrity related production loss)

External Corrosion

Corrosion Under Insulation

Small Bore Tubing

Valves

OIL&GASUK Data



Asset Integrity Task Group

Survey Data - (Top root causes of asset integrity related production loss)

Failure to act on
inspection findings

Procedural Compliance

Lack of process /
procedure

Failure to identify the risk

OIL&GASUK Data



Asset Integrity Task Group
Improvement Opportunities- (Some Common Theme's)
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Asset Integrity Task Group

Deliverable 1 — Map Common Opportunities

14 Reportable HCRs

95 Loss Of Containment Events

14MBOE Production Loss Within A Year

Plant Process
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Asset Integrity Toolkit Update

Deliverable 1 — Improvement Opportunities

People

MAH Leadership
(Senior Leader
Engagement)

ﬁ. STHERCHANGE

A NISREETRY

MAH Understanding

(videos & e-learning)

New opportunity

Existing activity,
opportunity to embed
the correct industry
personnel (AITG) into
these workgroups.

Existing guidance /
Resources required to
update — Good
practice output from
other activities
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Asset Integrity Task Group
MERUK Roadmap Launch
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reducing hydrocarbon losses
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2020 2025 2030 2035 2040

driving improvements in Asset Integrity
across all UKCS facilities




