











20 to 25 year old systems

300 legacy applications — Domino, Websphere
Unsupported software — Oracle 10
Non users friendly unintuitive Ul
Not nimble or easy to change 0 g

Difficult to integrate with ORACLE

DATABASE
Minimal reporting and analytics

Missing a cohesive strategy and roadmap




Member Database and Ecommerce Re-Platform Discovery Timeline For 2019

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY
AE SURVEY AE INSTITUTE LEGISLATIVE
PRE MARCH 13 - 16 MEETINGS
DEVELOP FOCUS GROUP CONDUCT FOCUS GROUPS HIGH LEVEL NRDS CURRENT STATE ANALYSIS, INCLUDING
PLANNING QUESTIONS AT AEI IN AUSTIN, TEXAS ARCHITECTURE AND INTEGRATIONS
IDENTIFY INTERVIEWEES
FOR FOCUS GROUPS INTERVIEW 25+ NRDS STAKEHOLDERS
SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY
] STATE AE MEETING ANNUAL MEETING DOCUMENT USE CASES, FEATURES, AND
DEVELOP FOCUS GROUP AND PLANNING PHASE
e QUESTIONS CONDUCT LOCAL, STATE, AND MLS, AFFILIATE
IDENTIFY STATE, LOCAL, MLS, INTERVIEWS START WORKGROUP
AFFILIATE INTERVIEWEES DOCUMENT DETAILED REQUIREMENTS EORMWORKGROUE MEETINGS
FORM CORE DISCOVERY 2 Qu
TEAM

CONDUCT STAFF INTERVIEWS IDENTIFY ACTIVITIES FOR NEXT PHASE




Project Communication

feedbacknrds@realtors.org



mailto:feedbacknrds@realtors.org

Number of requirements and audience members are based on duration between September and October 2019
Additional requirements being gathered till January 2020 through interviews, current system, and emails being collected from state and local AE’s



Requirement Themes

DATA QUALITY

USER EXPERIENCE

ANALYTICS

INTEGRATIONS

Improve member Pll addresses, up to 45% addresses incorrect

Improve tracking and sharing of historical member data

Better secondary data-multiple license numbers, tracking, education, affiliations
Additional data — demographics, designations, committees

Modern Ul aesthetics

Improved user experience paying dues via AMS and NAR.Connect
Response and adaptive Ul

Ease of access to data with user friendly interfaces

Data to compare associations with others in nearby regions
Data on member activity and volunteerism

Member counts and aggregated totals

Ability to search for and segment member data

Allow real-time updates with more modern integration techniques
Better error codes for integration failures
Better integrations with 3 party data vendors Targetsmart, Acxiom, Aristotle







FUTURE MEMBER DATA

ONE SOURCE OF TRUTH

* Improved data reputation and one source of truth
3" party data providers for accuracy checks

MASTER MEMBER RECORD

« Too many parties can alter master member record
» Define rules for rights to change record
* Define approach for Active / Passive member data

EXPANDED RECORD

* Only 11 fields require BOD approval for change
* Other fields can be expanded to bolster member record

MODERN DATA INGRESS
* Introduce APl Gateways and RESTFul techniques
Re-look at current queuing approach




Transformation High Level Timeline 2019 - 2020
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Fall 2019 RCE
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2020 William D. North AE
Institute
Scholarship Award Recipients



2020 William D. North AE
Institute
Scholarship Award Recipients






2019 Judith Lindeneau
RCE Scholarship
Recipient









2019 AE Leaders of Tomorrow
Young Professionals Award
Rec_ipient






50/50 AE RPAC CHALLENGE
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50/50 AE RPAC
CHALLENGE



50/50 AE RPAC
CHALLLXGL









RECOMMENDATION #1



RECOMMENDATION #2



RECOMMENDATION #3



RECOMMENDATION #4



RECOMMENDATION #5



FURTHER ACTION
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