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Best Run Chemical Company - Concept

Where did this start?

An answer to the question:

What have SAP's Best Run Chemical . b
customers done? 4

A single slide to facilitate solution discussions: o

o o— mo— nete| < Prodcs

FINANCE:

Single ERP solution for accurate and timely reporting

‘Single,reak-tme globally-negrated General Ledger system.

‘Consolidation of exstg Company Codesto represent Legal Enttes.

| Multicurrency functionality.

Peer Group Selection Best Run Chemical Company KPI’s Considered
w Days Sales Outstanding (DSO)
IBS IVE Days Sales of Inventory (DSI)
% Days Payable Outstanding (DPO)
Qualitative assessment of companies'
implementations based on conformance to SAP's Best Chem. Sales ($M) 2010 & Change from 2009
Practices and overall Solution Portfolio for Chemicals.
|:> 2010 Total Sales & Change from 2009
Gartner Research Chemicals Sales as % of Tot Sales
Tt P @ Chem. Oper. Profits ($ M) & Change from 2009
et l Chem. Profits as % of Tot Oper. Profit
1 Chem. Oper. Profit Margin
C&EN : Identifiable Chem. Assets ($ M)

' ' Chem. Assets as % of Tot. Assets
Censstome chemicalweek :
I e LI Billion Dollar Club Return on Chem. Assets
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Best Run Chemical Company Profiles

8 headquarteredin US
3 headquarteredin Europe
Revenues ranged from $6.4B to $95.6B
4 companies had revenues under $10B
2 companies had revenues $50B or over
Average revenues per employee ranged from $380,000 to $1,100,000
Wide range of chemical sub-segments represented:
Specialty chemicals
Agricultural chemicals
Bulk chemicals
Industrial gases

Source: Forbes Finance, Chemical Week Billion Dollar Club® metrics, C&EN Global Top 50, and company 10K's




PEOPLE & TALENT PROCUREMENT PRODUCT INNOVATION

ADOPTION BY PEER GROUP
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Best Run Chemical Company — Workshop Results
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