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Getting bike and pedestrian planning rolling in the Alamo Area MPO involves 
explaining the influence that active transportation has on our health, air 
quality, traffic congestion and safety

1 in 8
San Antonians

is diabetic

Adult obesity of

35.1%

Half
of trips are 

shorter than 3 
miles (above) Photo by David Kozlowski; (below) photo by Javion Ray



The 3-C process is a requirement of Metropolitan Planning Organizations 
(MPOs)

cooperative

continuous

comprehensive

No single agency has responsibility for 
the entire transportation system

Encompasses all transportation modes and 
all local land use and economic 
development plans

Planning should address both short-term 
needs and a long-term vision



The Transportation Policy Board (TPB) is made up of local elected and 
appointed officials

 Councilman Ray Lopez, MPO Chair City of San Antonio
 Commissioner Kevin Wolff, MPO Vice-Chair Bexar County
 Gerald Lee, Board Member Advanced Transportation District
 John Clamp, Chairman Alamo Regional Mobility Authority 
 Commissioner Tommy Adkisson Bexar County
 Commissioner Sergio Rodriguez Bexar County             
 Renee Green, County Engineer Bexar County
 Commissioner Kevin Webb Comal County
 Councilman Jeff Haberstroh City of Boerne
 Mayor Gale Pospisil City of New Braunfels
 Councilmember Diego Bernal City of San Antonio
 Councilmember Shirley Gonzales City of San Antonio
 Councilmember Ron Nirenberg City of San Antonio
 John Dugan, Planning Director City of San Antonio
 Mike Frisbie, TCI Director City of San Antonio
 Mayor Don Keil City of Seguin
 Mayor Chris Riley, Leon Valley Greater Bexar County Council of Cities
 Commissioner Kyle Kutscher Guadalupe County
 Mayor Tom Daly, City of Selma Northeast Partnership
 Mario Jorge, District Engineer TxDOT, San Antonio District
 Dr. Richard Gambitta, Board Member VIA Metropolitan Transit

21
voting members



Long-Range 
Plan

Short-
Range 
Plan

Budget

Bike and pedestrian projects and policies are integrated into three key 
documents required of MPOs
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Transportation 

Improvement Program



The 2010 San Antonio Regional Bicycle Travel Patterns Study estimated the 
number of residents who bike and surveyed the reasons people bike, barriers 
to biking and type of preferred facilities and improvements
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The Transportation Improvement Program (TIP) is a 4-5 year fiscally-
constrained list of federally and state funded projects.
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The long-range transportation plan forecasts transportation needs for the 
next 25 years and lists the goals, visions and projected transportation projects 
for the region.
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The Alamo Area MPO’s Walkable Community Program is made up of three 
activities

Talks and 
Bike Rodeos 
at Schools

Share the 
Road Talks

Walkable  Community Workshops



Photo from http://whittierschool.org

The MPO assists with bike rodeos that use hands-on bike riding to reinforce 
safe bicycling habits for children and talks with 3rd, 4th and 5th graders
prior to the event to introduce safe pedestrian and bicycling behavior
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Walkable  Community Workshops

Share the 
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Talks with motorists emphasize sharing the road safely with pedestrians and 
bicyclists

Walkable  Community Workshops

Share the 
Road Talks

Talks and 
Bike Rodeos 
at Schools
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Walkable Community Workshops bring together residents and the MPO’s 
transportation partners to help a community identify infrastructure 
improvements that would encourage walking and bicycling

Walkable  Community Workshops

Talks and 
Bike Rodeos 
at Schools

Share the 
Road Talks



 Security  Aesthetics  Access  Land Use  Safety

Safety is an important element of a walkable community, a community 
where trips can be and are made by walking, bicycling or public 
transportation
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Year Crashes Fatalities

2010 226 2

2011 230 2

2012 242 4

 Motor vehicle crashes involving bicycles

 Motor vehicle crashes involving pedestrians

Year Crashes Fatalities

2010 675 33

2011 474 33

2012 584 42

The MPO gets crash data from TxDOT’s Crash Records Inventory System 
(CRIS)



The MPO’s Safety Program organizes crash data by type and uses Tableau to 
sort by specific variables like day of week, time of day and posted speed 
limit



The MPO’s iMap tool is another way to view crash data, allowing users to 
identify conditions of individual crashes, as reported by the police report



It’s important that data the MPO collects on numbers and attitudes then gets out 
to the community

325,000
residents ride

a bike each month

72%
of residents want

better bike facilities

Walking, bicycling and
transit account for

5%
of trips in

Bexar County but

~25%
of all traffic fatalities
in Bexar County are

bicyclists and pedestrians

Most crashes involving bicyclists 
occur at intersections, but most fatal 

crashes occur at non-intersections

Most crashes involving (and fatal for) pedestrians occur at non-intersections



The MPO’s Bicycle and Pedestrian Mobility Advisory Committees (BMAC and 
PMAC) have a history of interagency coordination



Texas and San Antonio are designated a Pedestrian Safety Focus State and City. 
Focus Cities exceed the national average of 20 annual pedestrian fatalities or a 
pedestrian fatality rate of >2.33 per 100,000 population



 2009: FHWA’s workshop on 
“Developing a Pedestrian Safety 
Action Plan”

 2010: Communities Putting 
Prevention to Work grant funded 
the study, overseen by BMAC and 
PMAC

 2011: community outreach, crash 
data analysis, development of a 
toolkit with 43 recommended 
countermeasures

 2012: Adoption by the TPB and 
distribution to partner agencies

The Pedestrian Safety Action Plan provides a roadmap for reducing pedestrian 
crashes and increasing walking trips







The MPO supports planning efforts and funds local bike and pedestrian 
projects through the TIP and other federal programs

Hays Street Bridge

B-cycle Expansion



$11.5 million
over 2013-2016

May 1, 2014
agency call for projects

The Alamo Area MPO issued a call for projects in May 2014 and will award 
TAP project funds in January 2015
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Questions?


