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Board of Veterans Services 
DRAFT Meeting Minutes 

December 16, 2021 
 

A meeting of the Board of Veterans Services (BVS) was held on December 16, 2021 at 11 a.m. 
at the Richmond Times-Dispatch Building, 8460 Times Dispatch Blvd, Mechanicsville, VA 
23116. 
 
Members Present 

• Victor Angry 
• David Ashe 
• Carl Bedell (via Zoom) 
• John Bell (via Zoom) 
• Carl Bess 
• Paige Cherry 
• Michael Dick 
• Jenny Dye 
• Mario Flores 
• Buddy Fowler 
• Dan Helmer (via Zoom) 
• Joyce Henderson 
• James Icenhour 
• Thurraya Kent 
• John Lesinski 
• Kathy Owens 
• Susan Riveland 
• Melissa Watts 
• Denice Williams, Chair, Joint Leadership Council of Veterans Service Organizations 
• John Maxwell, Commissioner, Virginia Department of Veterans Services 
• Pam Seay, President, Virginia War Memorial Foundation 

 
Members Absent 

• Mamie Locke 
• Kathleen Murphy 
• Bryce Reeves 
• Marcus Simon 
• Jack Lanier, 2nd Vice Chair, Veterans Services Foundation 

 
Commonwealth of Virginia Officials Present 

• Tramaine Carroll-Payne, Virginia Department of Veterans Services (VDVS) 
• Steven Combs, VDVS 
• Claudia Flores, VDVS 
• Glendalynn Glover, VDVS 
• Robert Jukic, VDVS (Zoom) 
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• Kayla LaFond, VDVS 
• Matt Leslie, VDVS 
• Ravi Padma, VDVS 
• Phil Trezza, VDVS 
• Annie Walker, VDVS 

 
Members of the Public 

• Chris Snider, Office of Senator Bryce Reeves 
 

Materials Distributed as part of the Agenda Packet (sent via e-mail and posted on BVS 
webpage) 

• Draft Agenda 
• Draft Minutes of the August 25, 2021 meeting 
• VDVS Operational Update  
• JLC Report  
• VSF Report 
• Virginia War Memorial Foundation Fall 2021 Newsletter 
• Proposed BVS 2022 Meeting Schedule and Work Plan 
• Proposed BVS Points of Contact 2021-2022 

 
Call to Order and Pledge of Allegiance 
Chairman Michael Dick called the meeting to order at 11:00 a.m. and welcomed all attendees to 
the meeting.  Chairman Dick led the Pledge of Allegiance.  
 
Roll Call, Introduction of Members, and Quorum Determination 
The roll call determined that there were 17 of 26 members present at the meeting site, and a 
quorum was established.  Four members were present online via Zoom, bringing the total to 21 
of 26 members present.  The members introduced themselves to the Board. 
 
Approval of Agenda (See Attachment 1) 
Chairman Dick asked for a motion to approve the agenda.  Mr. James Icenhour made a motion, 
seconded by Mr. John Lesinski, to approve the agenda as presented.  The motion carried by 
unanimous consent. 
 
Approval of Minutes of the August 25, 2021 Meeting 
Chairman Dick asked for a motion to approve the minutes from the August 25, 2021 meeting.  
Ms. Kathy Owens made a motion, seconded by Mr. Victor Angry, to approve the minutes as 
drafted.  The motion carried by unanimous consent. 
 
Introduction of VDVS staff and guests  
VDVS staff and guests introduced themselves.  The names are recorded above.   
 
Update on current VDVS operational status (See Attachment 2) 
VDVS Commissioner Maxwell gave an update on VDVS Operations.   
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Briefing on veteran and military-related items in GOV introduced budget (See Attachment 
3) 
Ms. Claudia Flores, VDVS Director of Policy & Planning, and Mr. Steven Combs, VDVS Chief 
Deputy Commissioner, gave an overview of the veteran-related items in the Governor’s 
introduced budget. 
 
2022 General Assembly session:  legislation, calendar, GAMVC, etc. 
Chairman Dick noted the 2022 JLC legislative initiatives and turned the floor over to JLC Chair 
Williams. 
 
Chair Williams commented on the JLC meeting held December 15, stated that the 2022 JLC Day 
at the General Assembly is planned for January 13, and noted that the JLC 2022 initiatives are 
posted on the JLC webpage. 
 
Chairman Dick turned the floor to Delegate Fowler. Delegate Fowler commented on initiatives 
he will plan to carry forward into session. 
 
Chairman Dick turned the floor over to Senator Bell. Senator Bell commented on the bipartisan 
support for veteran issues. Senator Bell also commented on an initiative for National Guard 
recruitment and retention. The Senator noted the General Assembly Military and Veterans 
Caucus (GAMVC) and encouraged members of the BVS and JLC to testify in committee on 
behalf of veteran and military legislation. 
 
Chairman Dick turned the floor over to Mr. Chris Snider, Senior Advisor to Senator Bryce 
Reeves. Mr. Snider commented on the GAMVC noting the desire to hold these meeting in 
person during session. 
 
Chairman Dick turned the floor over to Delegate Helmer. Delegate Helmer commented on the 
initiatives to address veterans’ issues and needs to include National Guard issues. 
 
Chairman Dick asked Senator Bell for an update on the GAMVC meeting schedule. Senator Bell 
noted the first meeting would likely take place during the first week of the session and every 
week throughout session. Senator Bell noted the military and veteran bill matrix as a means to 
help garner support.  
 
Reports (See Attachments 4, 5, 6) 
 
JLC Chair Denice Williams delivered the JLC report. 
 
In the absence of VSF 2nd Vice Chair Jack Lanier, Mr. John Lesinski, who also serves on the 
Veterans Services Foundation as Chairman, delivered the VSF report. 
 
Ms. Pam Seay, representing the Virginia War Memorial Foundation, delivered the VWMF 
report. 
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Old Business – Performance Measures Working Group 
Chairman Dick noted the strategic priorities of the VDVS and commented on the effort to 
measure progress in achieving the strategic priorities. Chairman Dick noted the establishment of 
a BVS working group to help develop metrics and measures asked members of the BVS 
interested in participating in the working group to inform the Chairman. 
 
Chairman Dick turned the floor over to the Commissioner. Commissioner Maxwell commented 
that metrics and measures are established within the service lines yet the broader measures and 
metrics, with respect to the larger performance of the agency, is the desired focus of effort.  
 
New Business 
Chairman Dick called the members’ attention to the proposed BVS 2022 Meeting Schedule and 
Work Plan.  Chairman Dick reviewed the plan, then asked for a motion to approve the plan as 
presented.  Mr. James Icenhour made a motion, seconded by Vice Chair Thurraya Kent, to 
approve the plan as proposed.  The motion carried by unanimous consent.  The approved plan is 
included as Attachment 7. 
 
Chairman Dick called the members’ attention to the proposed BVS 2021-2022 Points of Contact 
(POCs), discussing the reasons for having POCs.  He asked that any member wishing to serve in 
a different capacity to contact him via e-mail, so that he may finalize the list in the coming 
weeks.  The proposed POCs are included as Attachment 8. 
 
Chairman Dick asked if there were any “Good of the Order” reports. 
 
Mr. James Icenhour commented on his locality’s effort to help junior enlisted members return 
home for the holidays. 
 
Mr. John Lesinski provided information on the VSF brochure for new members of the BVS. 
 
Public Comment 
None was received. 
 
Wrap Up & Adjournment 
There being no further business before the Board, Chairman Dick asked for a motion to adjourn.  
Delegate Buddy made a motion, seconded by Mr. Victor Angry, to adjourn the meeting.  The 
motion carried unanimously and the meeting adjourned at 12:56 p.m. 
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ATTACHMENT 1 
 

BOARD OF VETERANS SERVICES 
Agenda 

December 16, 2021 
11:00 a.m. – 1:00 p.m. 

 
I. Opening and Pledge of Allegiance – Michael Dick, BVS Chairman (11:00 – 11:02) 

 
II. Roll Call, Introduction of Members, and Quorum Determination – Michael Dick, 

BVS Chairman (11:02 – 11:14) 
 

III. Approval of Agenda – Michael Dick, BVS Chairman (11:14 – 11:16) 
 

IV. Approval of Minutes of the August 25, 2021 meeting – Michael Dick, BVS 
Chairman (11:16 – 11:18) 

 
V. Introduction of VDVS staff and guests – Michael Dick, BVS Chairman (11:18 – 

11:20) 
 

VI. Update on current VDVS operational status – John Maxwell, VDVS Commissioner 
(11:20 – 11:35) 

 
VII. Briefing on veteran and military-related items in GOV introduced budget – 

Claudia Flores, VDVS Director of Policy & Planning (11:35 – 11:55) 
 

VIII. 2022 General Assembly session:  legislation, calendar, GAMVC, etc. – Michael 
Dick, BVS Chairman and BVS legislative members (11:55 – 12:10) 

 
IX. Reports (12:10 – 12:25) 

a. Joint Leadership Council – JLC Chair 
b. Veterans Services Foundation – Jack Lanier, VSF 2nd Vice Chairman 
c. Virginia War Memorial Foundation – Linda Schreiner, VWMF Chairman 

 
X. Old Business (12:25 – 12:30) 

a. Performance Measures working group – Michael Dick, BVS Chairman  
 

XI. New Business: (12:30 – 12:50) 
a. 2022 Meeting Schedule and Work Plan – Michael Dick, BVS Chairman 
b. BVS Points of Contact – Michael Dick, BVS Chairman  
c. “Good of the Order” Reports – all members 
d. Other new business – as requested by members 

 
XII. Public comment (12:50 – 12:55) – Michael Dick, BVS Chairman 

 
XIII. Wrap Up & Adjourn – Michael Dick, BVS Chairman (12:55 – 1:00) 
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ATTACHMENT 2 
VDVS OPERATIONAL UPDATE 
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ATTACHMENT 3 
 

Veteran-related items in GOV Introduced Budget 
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ATTACHMENT 4 
 

Joint Leadership Council Report to JLC 
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ATTACHMENT 5 
 

VSF report to BVS 
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ATTACHMENT 6 
 

Virginia War Memorial Foundation Fall 2021 Newsletter 
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ATTACHMENT 7 
 

Approved BVS 2022 Meeting Schedule and Work Plan 
 
 

General Assembly (begins January 12) 
• Attend meetings of the General Assembly Military and Veterans Caucus 
• Attend “JLC Day at the General Assembly” meetings – January 13 

 
Meeting 1 (April 7):  

• Annual review of BVS Bylaws   
• POC Reports 
• Working Group Reports 
• Establish new working groups if applicable 
• Post session report (budget and legislation) 

 
Meeting 2 (June 23):  

• POC Reports 
• Working Group Reports  
• VDVS Strategic Plan 
• Initial review/discussion – legislation/budget needed to meet goals of Compact 

 
Meeting 3 (August 25): 

• Review JLC 2023 Initiatives and provide feedback 
• POC Reports 
• Final review/discussion – legislation/budget needed to meet goals of Compact 

 
Meeting 4 (December 16): 

• POC Reports 
• Working Group Reports 
• Budget / Legislation for 2023 General Assembly Session 
• Adopt 2023 Meeting Schedule and Work Plan 
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ATTACHMENT 8 
 

Proposed BVS 2021-2022 Points of Contact 
 
 

 

Michael Dick, 
   Chairman 
 

Thurraya Kent,  
   Vice Chair 
 

Victor Angry 
 

David Ashe 
 

Carl Bedell 
 

Senator John Bell 
 

Carl Bess 
 

Paige Cherry 
 

Jenny Dye 
 

Mario Flores 
 

Delegate Buddy Fowler 
 

Delegate Dan Helmer 
 

Joyce Henderson 
 

James O. Icenhour, Jr. 
 

John Lesinski 
 

Senator Mamie Locke 
 

Delegate Kathleen 
   Murphy 
 

Kathy Owens 
 

Senator Bryce Reeves 
 

Susan Vervaet Riveland 
 

Delegate Marcus Simon 
 

Melissa Watts  
 

Denice Williams 
   Acting Chair, Joint  
   Leadership Council of  
   Veterans Service  
   Organizations 
 

Jack Lanier 
   2nd Vice Chair, Veterans  
    Services Foundation 
 

Linda Schreiner,  
   Chair, Virginia War 
   Memorial Foundation 
 

John M. Maxwell,  
   Commissioner, Virginia 
   Department of  
   Veterans Services 

 

POINTS OF CONTACT – AS OF DECEMBER 16, 2021 (PROPOSED) 
 

BVS MEMBERS POC FOR VDVS SERVICE LINE & 
DIRECTOR/PM 

COMMISSIONER/
DC POC 

POC Reports @ April 7, 2022 meeting 
Carl Bedell, David 
Ashe 

Benefits Services Benefits, Donna Williams Annie Walker 

Carl Bess, Jenny 
Dye 

Behavioral Health, 
Suicide Prevention & 
Rehabilitative Services 

VVFS, Brandi Jancaitis Annie Walker 
Steven Combs 

James Icenhour, 
David Ashe 

Veterans Cemeteries  Cemeteries, Michael 
Henshaw 

Steven Combs 

Joyce Henderson, 
Kathleen Murphy 

Women Veterans Women Veterans Program, 
Beverly VanTull    

Annie Walker 

Victor Angry, 
Mario Flores 

Transition & Outreach 
Efforts (V3 Transitions, 
MMAC & HVN) 

Transition & Employment, 
Phillip Trezza   

Annie Walker 

Thurraya Kent, 
John Bell 

Veterans Care Centers Robyn Jennings (SBVCC); 
Todd Barnes (VVCC) 

Steven Combs 

POC Reports @ June 23, 2022 meeting 
Kathy Owens, 
Buddy Fowler 

Virginia War Memorial VWM, Clay Mountcastle Steven Combs 

Susan Riveland, 
Dan Helmer 

Veterans and the Arts VVFS, Brandi Jancaitis; 
VWM Clay Mountcastle 

Annie Walker, 
Steven Combs 

Melissa Watts, 
Mamie Locke 

Homelessness & 
Housing Services 

VVFS, Brandi Jancaitis & 
Matt Leslie 

Annie Walker 

Thurraya Kent, 
Kathy Owens 

Employment Transition & Employment, 
Phillip Trezza 

Annie Walker 

Bryce Reeves, 
Paige Cherry 

Justice-Involved 
Veterans & Veteran 
Treatment Dockets 

VVFS, Brandi Jancaitis; 
Donna Harrison, Criminal 
Justice Director 

Annie Walker 

Michael Dick, 
Marcus Simon 

Education Education, Tramaine 
Carroll-Payne 

Annie Walker 

POC Reports @ August 25, 2022 meeting 
Jim Icenhour, 
Susan Riveland 

Communications & 
Marketing, Outreach 

Communications, Tina 
Parlett-Calhoun 

Commissioner 
Maxwell 

John Lesinski, 
Melissa Watts 

Rural veterans 
(including broadband) 

VVFS, Brandi Jancaitis and 
Leanna Craig; Benefits,  
Craig McCarty 

Annie Walker 

Michael Dick Strategic Plans Steven Combs, CDC and 
Claudia Flores, DP&P 

Commissioner 
Maxwell 

Michael Dick, 
Legislators 

Legislative priorities, 
budget amendments & 
draft legislation 

Steven Combs, CDC and 
Claudia Flores, DP&P 

Commissioner 
Maxwell 

POC Reports @ December 16, 2022 meeting 
TBD    

Alternate to the JLC – Carl Bess                            Alternate to the VSF – Paige Cherry 
 


