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Kyle Pearce has been launching startups, apps and online courses for almost ten 
years.
 
As a digital marketer he has worked on product launches for online education start-
ups Udemy and Coursera, worked with social media influencers in the fitness indus-
try that have millions of followers on Instagram and Facebook to monetize their 
audiences, and run social video marketing campaigns on YouTube for brands such 
as Dell, Toshiba, HP, ASUS and HP.
 
He has been teaching online for 5 years through his self-directed learning company 
DIY Genius. He also teaches people how to become purpose-driven entrepreneurs 
by building their personal brand and social media influence in Social Creators.
 
Kyle is based in Vancouver, British Columbia but he spends most of the winter 
months abroad each year as a digital nomad, working online and teaching in co-
working spaces and startup incubators around the world.

You can follow him on Twitter.
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Here’s what this short guide will cover. Reading time: 20-30 minutes.



It’s important to build a personal brand because it’s the only thing you’re going 
to have. Your reputation online, and in the new business world is pretty much 
the game, so you’ve got to be a good person. You can’t hide anything, and 
more importantly, you’ve got to be out there at some level. 

- Gary Vaynerchuk, Punch, Punch, Jab

 
If someone is going to hire you or buy something from you these days, they are 

probably going to Google you first. Google is new background check so it’s impor-

tant that you are regularly creating and sharing your own content online to show 

that you take initiative and can get worthwhile things done on your own. 

People don't want to deal with faceless and anonymous brands so a personal 

brand is essential if you want to differentiate yourself and be in a position to take 

advantage of the new opportunities in the digital economy. A good personal brand 

demonstrates that you are tech savvy, creative and socially engaged. Building your 

brand requires a well-designed website that tells your story, regularly updated      
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“It's not enough 
to tell others 
that you're good 
at what you do, 
you need to 
prove it.”

social media profiles where you share your own interesting 

content and a digital portfolio that showcases your talents 

and skills. 

To set yourself apart in a highly-competitive world, you need 

to be an early adopter of new ideas and technologies. In the 

rapidly changing digital landscape, the only sustainable com-

petitive advantage is adaptability, the ability to learn new 

things and apply them in your work.  

Smart people and innovative companies today want to work 

with top performers and they are willing to pay a premium for 

skilled talent and expertise that can get measurable results. 

It's not enough to tell others that you're good at what you do, 

you need to prove it through a digital portfolio and case stud-

ies that show what you have accomplished in the past and ex-

actly what you have to offer. 

Just think, who would you rather hire: Someone who sends a 

boilerplate cover letter and a resume or someone who when 

you enter their name and location into Google you are able to 

read glowing references on LinkedIn, see a professional-

looking personal website that is regularly updated and 

browse their stories on social media to see what they do with 

their spare time and what they are interested in?



Here are the three key benefits of creating a distinctive personal brand: 

 1. Have your social media content stand out in crowded social streams by 

having a consistent visual identity that is easily recognizable. 

 2. Travel the world and work from anywhere on your laptop and still be able 

to land remote jobs, attract new clients and sell your products or services online.  

 3. Build your social influence and your professional network faster with a 

clear and concise story of the problems you solve for your audience and what 

makes you different.
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Great stories happen to those who can tell them. 

- Ira Glass, This American Life  

Human beings are essentially storytelling animals. Our identities are shaped by sto-

ries and we think mostly in narrative. You may not think you’re a storyteller, but 

just pay attention to your thoughts mindfully for a few minutes and you’ll find that 

you tell stories to yourself all day long.

You can craft great stories by using a narrative structure that allows you to clearly 

and concisely share a core message that stimulates your audience emotionally and 

motivates them to take action. 

Human beings have passed along knowledge and cultural values throughout his-

tory through storytelling because stories embody information in a way that makes 

it understandable and memorable.

There are three elements to crafting a brand story that resonates and spreads in 

the age of social media:
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The Meta-Narrative: 

This where you need to get really clear and concise in expressing your values, mis-

sion statement, a vision of the future you want to be part of and the key differentia-

tors and personal strengths that make you the person to deliver the goods.

The Macro-Narrative: 

Next, you need to tell your story of who you are, why you do what you do and what 

you can offer. This is what a website is for, to lay out your macro-narrative and en-

courage people to learn more by subscribing to your email list and following your 

social media accounts so they can benefit from what you are offering.

The Micro-Narrative: 

These are the daily moments you share on social media networks. You want to 

share micro-stories that show you are living a meaningful life and demonstrate that 

you are actively involved in your community. Whenever possible speak directly to 

your audience’s interests so you can motivate them to engage and share.
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Your brand is what people say about you when you’re not in the room. 

- Jeff Bezos, Amazon

 
Creating a personal brand starts with identifying your talents and interests, and 

how you can make a unique contribution. Start by asking yourself these questions:

 
1. What are you passionate about? 

Make a list of what you're passionate about and the skills that you have related to 

those passions. Ask yourself what you really like learning and thinking about and 

sharing with others. Then research and explore these themes and ideas, furthering 

your skills until you can offer a unique or unconventional angle on them.

 
2. What purpose drives you? 

You can pinpoint your purpose by aligning your passion and skills with a need you 

can satisfy or a problem you can solve. Your purpose should be backed by a moral 

conviction that motivates you. This enables you to tell a compelling story of who 
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you are, why you do what you do and what you can offer, which will inspire inter-

ested people to want to follow you and learn more.

3. How are you different? 

Having a personal brand is about differentiating yourself by expressing your own 

unique offering and personal style. We all have natural talents and gifts but you 

need to develop them into tangible skills that provide value for others. A side hustle 

allows you to test your ideas and interests so you can learn by doing and discover 

ways to make an income from them.

4. What is your core message? 

Write a mission statement that describes exactly what you are offering your audi-

ence. Take some time to study other people with similar messages online and try to 

develop your own unique view on your topic. Then, once you’ve identified the solu-

tion that you want to offer and the message that explains why you care so much 

about it, you’re ready for the next step of crafting your personal brand using social 

media.
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The highest-paid person in the first half of this century will be the storyteller. 
All professionals, including advertisers, teachers, entrepreneurs, politicians, 
athletes and religious leaders, will be valued for their ability to create stories 
that will captivate their audiences. 

- Rolf Jensen, former director of the Copenhagen Institute For Future Studies 

Social media levels the playing field by allowing you to build your own audience. It 
provides the capability of reaching a global audience that you can influence to 
spread your ideas and stories.

Using popular social media platforms you can share your blog posts, tell your sto-
ries and share the best content that you read each day. If you're not already using 
these social media platforms, I would recommend trying them all out and sticking 
with only the ones that you are able to actively update.

Having your own website is also crucial because it gives you full creative control to 
share your unique story with the world. People don't necessarily buy what you do, 
they buy why you do it. To influence and sell in the noisy, attention deficit digital 
world, you need to captivate an audience with your story.
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1. Register your own domain and create a custom email address.

Getting your own web domain and starting a website is a lot easier than you may 
think. You can get your own domain name in 10 minutes at GoDaddy (it costs 
around $10 to register one).

Once you've registered your own domain name,  I recommend setting up your own 
email account at your domain. This is a something that most people don't do but 
it's an easy thing to do that gives you a more professional looking email identity.

You can set up your own branded email identity without any technical know-how 
using Google Apps for Work (30-day free trial then $5/month) and you will also get 
access to Google's full G Suite of Docs, Sheets and other valuable business tools 
that allow you to manage all your data “in the cloud” from any device.

I also recommend creating a professional email signature that includes your photo, 
a website link and icons for your social media profiles. I use a template provided by 
Wisestamp or you can create your own signature.

2. Create your own website on your new domain.
 
If you want to look professional and have the flexibility to create an online busi-
ness, you need a website. The best platform to do this quickly and without any ad-
vanced technical skills is with Wordpress. It is the most popular free content man-
agement system, powering over 25% of all websites.

If you’re ready to create your own Wordpress website and start blogging, read my 
full guide on DIY Genius for creating your first Wordpress website.
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3. Start blogging and sharing your stories and ideas.

When it comes to successful blogging, consistency is important and quality is more 
important than quantity. If writing regularly isn't your thing, you can also build 
your online audience through vlogging, photography or podcasting.

The important thing when you're blogging is to speak directly to reader, break up 
the content into headings and sections so it is easily scannable and always ask your-
self how you are going to stimulate your audience before writing each post.

You should also get comfortable with visual storytelling through images, photogra-
phy, presentations, infographics and videos. In order to set yourself apart, you 
should be actively sharing what you are learning and providing commentary on 
what inspires you or advice related to the problems you want to solve with your tal-
ents and skills.

4. Optimize your LinkedIn Profile for search and discovery.

Recent studies have shown that 70% of businesses recruit on LinkedIn. To be re-
cruited for your skills or to build relationships with influential people in your indus-
try you need to make sure your Profile is fully completed, which requires a few 
hours of your time.
Once your profile is complete, targeted job opportunities will appear on the sidebar 
of your Profile Page that are matched to your skills and experience, and you can ap-
ply for them directly through LinkedIn.

Here's how to use LinkedIn to build your personal brand:
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1. Ask teachers, colleagues and people you have worked with to become personal 
connections and get at least 5 good references from clients you have helped or man-
agers that you have reported to directly.
 
2. Showcase your digital portfolio with case studies for projects you have worked 
on and a video resume where you talk about the 3 pillars of your personal brand: 
who you are, why you do what you do and what you can offer. 

3. Thoroughly complete your profile and optimize it for discovery on LinkedIn's 
search engine by using keywords related to your skills and industry.

 
5. Take photos and share them daily on Instagram.

The most actively engaged social network today is Instagram. It's the easiest place 
to share your personal stories through spontaneous images that tell a story of who 
you are, what you are passionate about and how you spend your time.

The key to using Instagram effectively is actively following people and brands that 
interest you and making an effort to regularly comment and like their photos to get 
their attention and build a mutually beneficial relationship.

Here's how to use Instagram to build your personal brand:

1. Get creative with visual storytelling by creating your own unique visual style so 
your images stand out in your audience’s Instagram streams. 

2. Use relevant hashtags to have your content discovered by the right people 
who will be interested enough in your content to follow you. 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3. Occasionally promote your lead magnet to get your audience to come to your 
website and join your email list. 

 
6. Create separate Facebook Pages for your side hustles.

I’m assuming you already have a Facebook account. You will probably want to sepa-
rate your personal account from your website-related content feed so I recommend 
making a custom Facebook Page. You can set one up in 10 minutes and then invite 
all your friends and colleagues that you think will be interested.

A separate Facebook Page is really important if you want to build an online busi-
ness and sell your own products or services because Facebook gives you lots of in-
expensive advertising options to finely target the right people and grow your audi-
ence much faster.

Here's how to use a Facebook Page to build your side hustles:

1. Choose a topic or area of interest that is closely associated with your side hustle 
and the value you can offer to others with your experience and skills.
 
2. Regularly share your own content from your blog and from other websites that 
inspire you and make sure you pose questions to your audience to increase com-
ments and interaction, which is essential if you want to appear regularly in their 
News Feed. 

3. Facebook is a visual platform so you will need to share compelling images and 
videos. Right now, the content that gets the most post reach is video, particularly 
Facebook Live videos.
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7. Start vlogging and share your videos on YouTube or Snapchat.

If you’d rather create fun video blogs than write content, YouTube and Snapchat of-
fer wide-reaching platforms where you can build your audience. If you're willing to 
learn the ins-and-outs of creating a professional looking video using your iPhone, 
Android, or a DSLR camera then I'd recommend creating your own YouTube chan-
nel.

Snapchat is another video platform that is good for sharing raw stories that are 
spontaneous and unedited. If you aren't comfortable talking on video, Snapchat is 
the best place to practice because the short 10-second videos that disappear in 24 
hours mean you can make videos without getting too perfectionistic about it.

Here's how to build your personal brand using video on YouTube and Snapchat:

1. Learn to tell engaging stories that captivate your audience so they don’t just 
click away in 5-10 seconds. It’s also important that you make quality videos 
with good audio, lighting and camera angles. 

2. Actively follow other video bloggers on Snapchat and YouTube and interact 
with them. Build reciprocal relationships with other vloggers - collaboration 
and partnership are the key to rapid audience growth. 

3. Record screencasts, informational videos and behind-the-scenes videos to 
show off your talent and expertise. 

8. Interact with social media influencers on Twitter.
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If you want to instantly get someone's attention on social media, Twitter is usually 
the best places to do it. Whereas Twitter isn't what it used to be, it's still the easiest 
place to open a dialogue with best-selling authors, business experts and other influ-
ential people – often with a single tweet.

It's also a great content discovery tool where you can start or join conversations 
around topics and articles that resonate with you.

Here's how to use Twitter to build your personal brand:

1. Create segmented Twitter lists of interesting people you want to follow and ac-
tively retweet these people and let them know that you enjoy their content. 

2. When they respond to you, start a conversation about the topics they regularly 
share to get on their radar and start building a relationships with them so they will 
remember you.

3. Share the content you are reading on the web and tag the author using their Twit-
ter handle and add your own tweet-sized commentary to provide additional value 
to your audience.

 
9. Get a Google+ account and manage how you appear in search.

Not many people are using Google+ but it’s a great way to share the content you 
find interesting and you can easily connect your YouTube account to share all your 
videos. Google+ provides a lot of really useful tools to manage your Personal Brand-
ing.

I recommend you explore how you appear online with their “Me On The Web” serv-
ice, which is accessible from your Google Dashboard. Like I said earlier, Google is 

16

http://plus.google.com/
http://plus.google.com/
https://www.google.com/dashboard/
https://www.google.com/dashboard/


the new background check so you want to make sure the search results for your 
name and your location showcase your differentiated talents.

Google also provides amazing market research tools like Google Keyword Planner 
and Google Trends, which can help you identify the right keywords to optimize your 
website and social media profiles. You should also use Google Analytics and Google 
Alerts to follow important keywords related to your industry or specialty.

 
10. Use a social media sharing tool. 

While it’s important to focus on one or two social media platforms and tailor your 
content for each, I also use Buffer to simplify the process of updating social net-
works like Twitter, Facebook, LinkedIn, Pinterest and Instagram. They make it easy 
to share the interesting content you read and they have excellent mobile apps that 
make it easy for you to post from your iOS or Android device. 

I also recommend using a RSS reader service that allows you to subscribe to your 
favorite website’s latest updates like Feedly or Flipboard. This way you’ll never miss 
important new content and if you really like an article make sure you comment on 
it to let the author know why you like it.

There you have it, an action plan to start building your social media influence.
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Instead of speed dating your way to interruption, instead of yelling at strang-
ers all day trying to make a living, coordinating a tribe of 1,000 requires pa-
tience, consistency and a focus on long-term relationships and lifetime value. 
You don’t find customers for your products. You find products for your custom-
ers. 

- Seth Godin  

The hardest part of building your personal brand and growing your online audi-
ence is having to do it alone and without clear direction. To solve this problem, I 
started Social Creators, a social media storytelling academy where you can learn 
and interact with other entrepreneurs, changemakers, freelancers and artists.

In Social Creators, I take you step-by-step through proven social media blueprints, 
content frameworks and growth experiments that show you how to:

1. Craft a purpose-driven personal brand that inspires and captures people’s at-
tention. 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2. Target the right audience online and build your own brand tribe.  

3. Develop a distinctive brand identity that makes your content memorable. 

4. Tell your brand story clearly and concisely so you inspire action. 

5. Make professional-looking videos anytime, anywhere on your iPhone or An-
droid. 

6. Grow your audience much faster using social ad strategies, shoutouts and influ-
encer outreach. 

7. Build the daily habit of making your own content and sharing it. 

 
Join our online Social Creators academy to follow step-by-step courses to build 
your distinctive personal brand and grow your social media influence.
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