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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, information 

contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of future performance and undue 

reliance should not be placed on them. Such forward-looking statements necessarily involve known and unknown risks and uncertainties, 

many of which are and will be described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and 

uncertainties may cause actual performance and financial results in future periods to differ materially from any projections of future 

performance or results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are 

based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that forward-looking statements 

will prove to be accurate, as actual results and future events could differ materially from those anticipated in such statements. Smartsheet 

undertakes no obligation to update forward-looking statements except as required by law.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this presentation are 

the trademarks of their respective owners and no endorsement or affiliation is implied by their use.



What is a Solution? 

A way to get your work done. 



Learning Objective
Learn to follow the 3 steps in the solution process.



The Solution Process Steps

Plan 

Build

Deploy 

Build your own Smartsheet solution



Plan Your Solution



Plan Your Solution
Fail to prepare, prepare to fail 



Plan Your Solution

1. How are you doing this today?

2. Where are you working? 

3. What are your goals?

4. What tools are you using now?   



Plan Your Solution
Ideas for planning your solution 



Plan Your Solution



Plan Your Solution

• Visibility & standardization

• Metrics & reporting

– at-risk tasks and financial KPIs

• Ask questions

• Stakeholder adoption

Identify solution needs 



Plan Your Solution
Match a need with a feature

High-level visibility

View at-risk tasks 

Standardize tracking

Dashboard

Report

Sheet



The Plan

At-Risk Report

Product Release Dashboard

Metrics Roll-up 

Project Sheets

Project Calendar Report



Build Your Solution



The Plan

At-Risk Report

Product Release Dashboard

Metrics Roll-up 

Project Sheets

Project Calendar Report



Deploy Your Solution
More action



Deploy Your Solution

How does this benefit your team? 



Deploy Your Solution
Train your users!

Directors View

Project Managers

Dashboard

Project Sheet

Project Sheet

Own & Manage

Individual Contributors Update



Deploy Your Solution

• What do you need your users to do? 

• When do users need to complete their part? 

• Who owns each step? 

• Document expectations! 

Set expectations for your users



Deploy Your Solution
Share solution with correct permissions



Deploy Your Solution

ITERATE

Did this solution accomplish your goals?

REVIEW IMPROVE



Deploy Your Solution

Gather feedback from your team! 

Try using a Smartsheet form! 



The Solution Process Steps

Plan 

Build

Deploy 

Build your own Smartsheet solution



Check Out These Sessions! 

Session Title Day Time

Get Started with Actions and Alerts (Beginner) Wednesday 11:00 am – 12:00 pm 

Get the Most Out of Your Dashboards (Intermediate) Wednesday 1:00 pm – 2:00 pm 

Getting Started with Formulas (Beginner) Wednesday 3:45 pm – 4:45 pm

Smartsheet Reports: Increase Transparency and 

Accelerate Productivity (Beginner) 

Thursday 9:45 am – 10:45 am  

Taking Formulas to the Next Level (Advanced) Thursday 11:00 am – 12:00 pm



Q&A



Don’t forget to:

• Share your feedback in our survey in the 
ENGAGE app

• Stop by the Smartsheet Fundamentals II 
booth on the first floor

• Visit the Innovation Center for hands-on 
learning, support, services, swag, and 
more


