
uring the 2014-2015 year, One Degree was focused on building. Building our 
community. Building our organization. And building more of our platform. As a 
result, over 38,401 unique people used One Degree to access nonpro�t and

Rey Faustino

social services. That's a total increase of 332% from FY13-14. Eric Luko�, One Degree's Chief 
Technology O�cer, and I believe that we're onto something big.

A number of good things happened at One Degree last year: 

With Highland Hospital as our anchor partner, we expanded our presence to Alameda 
County in October 2014. Not only are we now able to reach an entirely new population of 
people in need, we learned a lot about what it takes to expand our service to a new region, 
such as the need for local relationships, information, and �nancial support.

By leveraging the lessons from expanding to Alameda County and by listening to our 
members and partner agencies, we built more value into the One Degree platform. We 
launched Pro Tools: a robust set of tools for nonpro�t, social work and health care 
practitioners to collaborate with colleagues, organize their resources into "digital binders," 
and manage their organization's pro�le. We added new safeguards to protect our members’ 
privacy by making One Degree HIPAA compliant. We released community editing tools, 
which enables anyone to edit resources on One Degree like Wikipedia (our team reviews 
each submission to ensure accuracy). We also made dozens of �xes under the hood to 
improve One Degree's speed, reliability, and accuracy.

Ultimately what we care about most is helping families and at-risk 
individuals break the cycle of poverty. In this Annual Impact Report, 
you can read stories from our members, like Tramicsha, who uses 
One Degree to �nd resources and housing for herself and her son. 
She describes how helpful One Degree has been to her: “You may 
see a list of resources… but I see hope.”

People like Tramicsha are the reason we do the work we’re doing. 
And we've taken the steps necessary to start measuring how 
families, like Tramicsha’s, are improving their lives. Last year, we 
had a 176% increase in registered members and 268% increase in 
people searching on the site.

When I started One Degree, I never imagined that a year in which 
we had a gain of almost 30,000 users would be subpar. But we had 
more aggressive growth goals, and we learned that the traditional 
tactics we used were not scalable. To illustrate, we conducted over 
100 community outreach events during FY14-15, which drove early 
growth. But these events were resource intensive, requiring 
signi�cant sta� and volunteer time, which garnered relatively small 
increases.

While the community is at the heart of our work, to scale our 
platform, we have to use more scalable strategies to reach more 
people. 

We also realized that it is di�cult to sustain the rate of growth with 
a small team (at the beginning of FY14-15, we still only had two 
full-time sta�, Eric Luko� and myself). We’re excited to share that 
throughout the last year, we recruited 4 talented, driven, and 
passionate teammates. We �nally have all of our organizational 
bases covered. 

Our deepest appreciation goes to the foundations, corporations, and individual donors who 
have given us the fuel to do our work. They keep the lights on, the servers humming, and 
our community growing.

We’re also grateful for the support of our Board of Directors and Advisors. One Degree's 
Board and Advisors have ensured that the organization is able to continue improving the 
lives of families in our community. 

For good reason, I regularly extol the accomplishments of our sta�. They are truly All-Stars, 
who work in service of our community with humility, authenticity, and intentionality. They 
inspire me everyday, and I believe we can continue to make an impact with this team. 

Most importantly, we want to thank our community for using One Degree and working on 
improving their lives and the lives of others. Community is at the heart of our work, and we 
look forward to helping more families build a pathway out of poverty.

Thanks for your support,
Rey Faustino & the One Degree team

We're going to ramp up our e�orts to reach more 
families by experimenting with scalable growth 
channels, such as incentive-based partnerships, 
content and social media marketing, and 
growth-focused adjustments to our products. We 
want to ensure that every person in need 
throughout the Bay Area can easily �nd help.

Growth

Expansion

Sustainability�

In concert with growing our community, we're 
also going to signi�cantly expand our 
geographic reach throughout the Bay Area. 
Resource information is the foundation of our 
work, and with some promising partnerships in 
the works, and a new Resource Manager on sta�, 
we're positioned to serve more people 
throughout the Bay Area.

We have been focused on philanthropic funding, 
but this year we are going to explore ways to earn 
revenue beyond traditional grants and 
donations. We're creating value in our 
technology and data, and we're sure that there 
are agencies and companies that can bene�t 
from them in ways that also further our mission.

Letter from the CEO

Ultimately what we care about most is helping families
and at-risk individuals break the cycle of poverty

With our small, yet mighty team, 
we are poised to tackle three big 
priorities in FY 2015-2016:

“

D

2014-2015 Impact Report
July 1, 2014 - June 30, 2015

Building a Pathway
Out of Poverty



Kristina

“One Degree is like having 
a case manager at my �ngertips.”

We collect data that helps us understand and measure our community’s growth 
and engagement, and how families are breaking the cycle of poverty. The “Impact 

Funnel” below shows the top-level outcomes from July 1, 2014 to June 30, 2015. 

In December 2014, we released community editing tools, which enables 
anyone to edit resources on One Degree. It’s like Wikipedia, except our 

team reviews each submission to ensure accuracy. 

With over 5,000 listings of services in our database, we have a wide range of resources 
for families. Here are the top 10 things our community searched for last year.
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Alameda County Community Food Bank

American Association of Pediatrics

Berkeley Free Clinic
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Children's Council

City of Dreams

City of Berkeley Youth Commission

College Track

Compass Family Services

County of Alameda, Probation Department

Highland Hospital
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JVS
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Mission Economic Development Agency
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Our Youth Matter (Fruitvale, CA)
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Renaissance Entrepreneurship Center
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San Francisco Family Support Network
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Southeast Community Facility Commission

Suitcase Clinic

Through the Looking Glass

Third on Third

Visitacion Valley Neighborhood Access Point

Volunteers

Training, Co-Marketing &
Product Integration Partnerships

Partners
Over 500 nonpro�t, social work and healthcare professionals representing more 

than 200 organizations around the Bay Area use One Degree at work.

More than 53% of these “pro” members engaged in signi�cant investment activities, like 
reviewing an opportunity, submitting new organization information, or building custom lists. 

Over half of these organizations opted to develop a deeper relationship with One Degree.

Advisors

Board

The One Degree Team

Team



Donate Join our mailing list Volunteer

https://www.1deg.org/
https://www.1deg.org/about/donate/
http://eepurl.com/ixtyo
http://eepurl.com/bvNzIL
https://www.facebook.com/1deg.org
https://twitter.com/1deg
https://www.linkedin.com/company/one-degree-inc-
https://github.com/1deg
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