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Roosevelt University prepares students to become socially
conscious citizens who are leaders in their professions and
their communities. With the integration of Robert Morris
University Illinois, the expanded University will be nationally
recognized as a catalyst for students from all walks of life to
receive transformational learning experiences.

VISION




CORE VALUES

From its founding, Roosevelt
University has been dedicated
to the enlightenment of the
human spirit. The following
core values are rooted in

social consciousness --
providing opportunities and
developing individuals, thereby
contributing to a just society:

The University embraces diversity, values personal
perspectives, and strives to ensure equity in
student success to address societal gaps in
educational attainment.

Roosevelt inspires the discovery of personal and
universal truths through learning opportunities that
highlight individual responsibility within a society.

The University supports respectful discourse and
a deep understanding of various perspectives,
leading to actions that promote a common good for
all and the sustainable environment on which our
world depends.

A FRAMEWORK FOR SOCIAL JUSTICE
AT ROOSEVELT UNIVERSITY

Roosevelt’s institutional culture and mission stem from the commitment
Roosevelt adapts its curriculum and practices to

emphasize effective teaching and experiential
learning to broaden the acquisition of knowledge to
transform students.

to diversity, inclusion, and access on which the University was founded. The
University has championed social and racial justice since its beginnings
and continues in this spirit today. Our view of justice is based in a belief
that fairness, honesty, integrity, equity, and critical agency should resonate
throughout every institution within a civil society. Over the years, Roosevelt

University has fortified this singular dedication to democratic ideals through
teaching, research, community partnerships, advocacy, and public outreach-
-the kind of learning that transcends the classroom. By reinforcing the

The University fosters exemplary teaching, importance of learning and progressive action on behalf of fairness and

interactive learning, and research for the equity to our students and to the greater community, the University plays a
community to gain knowledge. The University significant role in shaping the world’s next generation of socially conscious
provides a broad array of experiences so that and ethical citizens and leaders.

knowledge can be further developed and wisdom
can be gained and acted upon.
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Strategic Goals

Roosevelt University, at the completion of

this formal strategic planning cycle, will be
recognized for its commitment to social justice,
providing pathways and access to education
with a strong academic and student experience
across all formats, locations and modalities. The
annual budget is balanced without a deficit;

the investment portfolio is growing. Planning
and budgeting are integrally linked, and all
internal constituents are involved in planning
and accountability for outcomes. Roosevelt
University is growing its national leadership
position in diversity, equity and inclusion, and
expanding its reputation as a multicultural
university for students, employers,
employees and organizational partners.
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University Optimization

Student Development

University Distinction

Financial Stabilization




UNIVERSITY
OPTIMIZATION

Roosevelt will use its agile infrastructure
to meet the needs of an evolving higher
education landscape. The culture

will promote Innovation in academic
programming and service delivery,
strengthened by employee-centered
growth nitiatives as well as faculty
research and creativity, to create avenues
for improved enrollment, retention and
non-tuition revenue generation platforms.

Strengthen ongoing institutional change management

Optimize resources by cultivating curriculum-driven collections
and service in the library

Protect the University from threats to data security

Develop a culture of data-driven decision making across the
University

Create University-wide structure and goals to leverage institutes
and centers

Strengthen ongoing robust program review

Develop pipelines for the greatest number of students
Invest in employee development

Expand employee promotion

Build Board of Trustees membership through strategic outreach
to corporate and community leaders



STUDENT
DEVELOPMENT

Roosevelt 1s committed to creating
experiences and providing services

that guide students to persist to
graduation, with pathways to thrive
socially and academically. The creation

of engagement-driven environments and
participation in personal and professional
growth opportunities, centered on social
and racial justice, preparing students to
be informed citizens and leaders in multi-
cultural environments, will be prioritized
as fundamental to a well-rounded
colleglate experience.

Focus on decreasing attainment gaps for st year students
of color

Integrate career and alumni services

Streamline student navigation of administrative processes with
development of cross-functional hub/service center

Increase level of student support
Expand resources for students with disabilities

Focus on creating University traditions and culture that meet
student needs for belonging

Support equitable access to education and University services



UNIVERSITY
DISTINCTION

Roosevelt will expand its reputation for
academic excellence 1n diversity, equity,
and inclusion and will be recognized as

a destination for students to learn, staff
to work, and faculty to teach, engaging in
research and creative activities, as part of
a multicultural community.

Build brand awareness
Focus on enrollment marketing

Further develop giving initiatives that align with the mission and
diversity, equity and inclusion goals



FINANCIAL
SIABILIZATION

Roosevelt will keenly manage its
resources to meet its short- and long-term
goals, balancing the budget annually, and
creating channels to maximize revenue
through enrollment, auxiliary services,
partnerships, and fundraising.

Maximize net tuition revenue with a balanced budget
Expand partnerships

Create additional revenue generation models



