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With the growing workforce challenges around 

digitisation, contingent work and managing and 

retaining talent, it’s important to build and invest in HR 

teams to meet the future needs of the organisation.

Building HR Capability



AHRI has committed itself to raising the standard of 

the HR Profession, and the globally benchmarked 

Model of Excellence articulates that standard 

through HR Certification.

The Model of Excellence has evolved through 

evidenced based research, working with 

international partners, our members, industry 

reference panels and CEO’s to contextualise to the 

Australian business context. 

Building HR Capability



Evolution of the Model of Excellence

2003

Research conducted by AHRI and the Committee for Economic Development of 

Australia. 

The key finding of the research was the need for HR to be making a more 

strategic contribution to support business in addressing current and future 

challenges

2007

AHRI participated in the fifth round of the HR Competency Study conducted by 

Dave Ulrich and Wayne Brockbank of the University of Michigan Ross School of 

Business.  

The model was based on the general competency model developed from this 

research along with a deeper analysis of Australian practitioner results.

This resulted in a HR capability model incorporating 7 key competencies 

required by HR professionals in Australia.



AHRI Model of Excellence (The standard for building HR 
capability)

2014

Following the 2014 AHRI member survey What is 

Good HR?

10 behaviours and 7 capabilities and competencies 

were confirmed to be essential for HR 

practitioners.  

Further, adjustments to the language of the MoE

were implemented in 2015 following focus groups 

with members of the Not-for-Profit and Public 

sector, to reflect broad requirements of all 

industries.

AHRI also incorporated the Human Resource 

Competency Study, Round 7 

https://www.dropbox.com/s/si8pwvuu7ud5h9z/what-is-good-hr_report.pdf?dl=0


The AHRI Model of Excellence is a graphic representation of what HR 

practitioners should know, what they are expected to do, and what their 

peers expect them to be, in terms of behaviours and capabilities.

The circles of the graphic sets out 10 behaviours and 7 capabilities 

that were confirmed as essential for HR practitioners. 

1. Critical and Enquiring Thinker 8. Credible

2. Solutions Driven 9. Resolver of Issues

3. Future Orientated 10. Professional

4. Influencer

5. Courageous

6. Understand and Care

7. Collaborative

MODEL OF EXCELLENCE
I

BEHAVIOURS (OUTER CIRCLE) 

I AM



1. Business Driven

2. Strategic Architect

3. Ethical and Credible Activist

4. Expert Practitioner

ORGANISATION CONTEXT AND OBJECTIVES

5. Workforce and Workplace Designer

6. Culture and Change Leader

7. Stakeholder Mentor and Coach

MODEL OF EXCELLENCE

CAPABILITIES (INNER CIRCLES)

I KNOW

I DO



INTERNATIONALLY BENCHMARKED STANDARD

The MoE is currently internationally benchmarked 

and has been mapped with AHRI partners:

• the Chartered Institute of Personnel and 

Development in the UK (CIPD) and

• the Institute for Human Resource Professionals 

in Singapore (IHRP). 

Facilitating global mobility for 

AHRI Certified HR Practitioners (CPHR) 

against the global standard.

RECIPROCITY

MUTUAL 

RECOGNITION



MoE - UNIVERSITY ACCREDITION

• The MoE also sets the standard for university accreditation.

• Through the application of the AHRI HR Model of Excellence, the ongoing 

development of curriculum in Australia will continue to reflect the changing 

requirements of Australian business.

• It also creates a pathway for university post graduate students to undertake 

HR certification.

• 32 universities and 92 university courses are currently accredited.



NATIONALLY BENCHMARKED AGAINST 
ORGANISATIONAL CAPABILTY FRAMEWORKS

• As an internationally benchmarked capability framework, the MoE can be:

• easily mapped as a technical capability against organisational capability 

frameworks.

• adopted by organisations to set their roadmap for HR capability building.

• As such AHRI is partnering with organisations to map the framework to 

support HR capability building initiatives within workplaces.

• One such case study is our partnership with CocaCola Amatil.
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AHRI – BUILDING HR CAPABILITY 

PARTNERSHIP WITH COCA COLA 

AMATIL
Michelle Phipps
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DEVELOPING PEOPLE AND  CULTURE 
FOR THE FUTURE  OF WORK

Coca-Cola Amatil Case Study

MichellePhipps
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COCA-COLA AMATIL: A REGIONAL BEVERAGES POWERHOUSE

ALCOHOLIC

GROUP OVERVIEW

 Top 100 ASX

 Market capitalisation $7.24B

 FY18 EBIT $634.5M

REPORTING SEGMENTS WHERE WE OPERATE

 6 countries

 45 warehouses

 800K customers

 16K employees

 140+ brands

 Australian Beverages

 New Zealand & Fiji

 Indonesia & Papua New Guinea

 Alcohol & Coffee

 Corporate & Services

NON-ALCOHOLIC

WHERE WE OPERATE

• 6 countries
• 45 warehouses
• 800K customers
• 16K employees
• 140+ brands

GROUP OVERVIEW

• Top 100 ASX
• Market capitalisation $7.24B 
• FY18 EBIT $634.5M 
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PERFORM: AND GROW

3

STRONG ORGANISATION:  
UNDERPINS OUR STRATEGIES

LEAD

Strengthening category leadership position

 Leading beverage brands

 Innovative marketing to drive equity and sales

 Evolving portfolio that adapts to changing consumer preferences

EXECUTE

Step change in productivity and in-market execution

 World-class customer servicing capability

 Route to market that provides customer diversification and real competitive advantage

 Effective leverage of our large-scale, low-cost manufacturing, sales and distribution capability

PARTNER

Better alignment with The Coca-Cola Company and our other partners

 Shared vision of success and aligned objectives

 Joint plans for growing system profitability

 Balanced share of risk and rewards

STRONG ORGANISATION

Creating communities for our people and customers to thrive

 One Amatil approach to build a high performing, continuous learning culture

 Simplicity, support and synthesis via our Leadership Framework, Values and People pact

 Millions of moments of happiness and possibilities – standing by our our purpose
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BUILDING AN EXCEPTIONAL PEOPLE AND CULTURE  

OPERATING MODEL

Based on our strategic priorities and voice of the customer research, we  
embarked on a new operating model that would stretch across our six countries  

and 250 People and Culture team members.
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CEO

EXECUTIVE

AMATIL-WIDE  
PRIORITIES

BU/FUNCTION  
PRIORITIES

BUSINESS  
PLANNING

&        

PRIORITIES

Design
Brief

HEAD OF/ PCLEADER

PCBP

Amatil

B B
U U

B  
U

P&C People
Plan

P&C Planning  

&         

Prioritisation
Specialist

Service
Delivery

People  
Solutions

COEs

Provide deepSME  
knowledge in  
respective areas.

SERVICE  
DELIVERY

Provide specialist
project & change
expertise

HEAD OF / PCLEADER

Does the solution  
meet the design  
brief & business  

requirement?

Is the experience  
to support the  

solution  
appropriate for  
the business?

SERVICE DELIVERY

Design & Development  
Working Group

Provide deep  
delivery and  
servicedesign  
expertise.

DELIVERDILIGENCEDEVELOPDESIGNDEFINE

PEOPLE AND CULTURE OPERATING MODEL
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WHAT IS ADVANCE WITH P&C?
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ADVANCE WITH P&C PROCESS 2019

Senior 
Leaders

External events and specialist workshops. Building development goals based on competencies. 

Broader 
Local

Cohort

Distance 
cohort

TNA
Individual/Dept 
Performance
Enablement

CPD

External events and specialist workshops. Building development goals based on competencies. 

New 
Hires
JDs

Interviews

Talent 
Review

Event 
Host 

Sustained individual 
and functional 
development

Launch

Embedding
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OUR STUDENTS

20
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• Customised strong start  

• ‘It’s not just about AHRI’

• Demand vs push = student enablement

• Stronger together – LendLease, Deloitte

• Role clarity – aha moments
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TRAINING NEEDS ANALYSIS (TNA) 

Group HR Capability Assessment 

Tool

Leonie Pilgrim



TNA Group Assessment Overview

The group Training Needs Analysis (TNA) HR capability assessment is an 

on-line self-assessment.

• The tool is underpinned by the AHRI Model of Excellence, designed to 

identify skill gaps across your team

• The group aggregated assessment provides a summary of your team’s 

current HR capability, against a database of over 13,000 HR practitioners 

across Australia.

• Results can be benchmarked against public and private sector 

organisations, with the option to customise the report against industry and 

function



TNA Group HR Capability Assessment

• The self-assessment takes approximately 30 minutes to complete

• Designed for HR teams of between 25 - 300+

• On completion, individuals will receive a personalised report that will 

provide insights and personal training recommendations

• The aggregated group assessment results will fast track you to a position 

of being able to measure, and in turn build and develop the HR capability 

within your organisation.



Prioritise your Training Investment

The assessment output results will identify professional development 

options for your HR team, including:

• AHRI Certification Pathways for:

o Mid-Senior level practitioner (Full study & distance delivery 

options)

o Recognised Prior Learning 

o Senior Leaders Pathway (SLP)

• TNA evidence-based roadmap for specialist continued professional 

development (CPD) training priorities for your organisation, over the 

next 18 months.



Organisation aggregated TNA result

• The group report will fast track you to a position of being able to 

measure, and in turn build and develop, the HR capability within your 

organisation.

• The aggregated data and final report will provide a roadmap of 

recommended training and development opportunities for your 

organisation

• AHRI will arrange a debrief with your stakeholders, of the aggregated 

TNA group assessment results, to enable you to develop a priority 

training plan over the next 18 months



• Organisations we’re partnering with 
using the TNA 

Organisations we’re partnering with using the TNA 



Organisational Testimonial
“As part of our desire to build professional HR capability in 

the Department, we engaged AHRI to apply its Training 

Needs Analysis tool across the entire HR branch. 

This gave us a valuable benchmark of capability, and 

professional development pathways for different groups of 

staff. Using the TNA has enabled us to take a much more 

strategic approach to learning in our HR function”. 

Jill Charker FCPHR

Chief Operating Officer, Deputy Secretary Enabling Services  -

Australian Government, Department of Employment, Skills, Small 

and Family Business
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AUSTRALIAN HR INSTITUTE

Level 4, 575 Bourke Street
Melbourne, VIC 3000

+61 3 9918 9200
+61 3 9918 9201
E enquiries@ahri.com.au

ahri.com.au


