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<<<< Excellent
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Work > Resources
Practice Inefficiency
Compensation Systems

Psychological Safety
Compassion Fatigue

Clerical Work
Autocracy

IsolationAiken et al., Health Affairs, November 2018.  Swensen. Esprit de Corps. J Healthcare Management. 63(1), 2018
Swensen, Shanafelt. Organizational Framework to Reduce Professional Burnout. Joint Commission Journal on Quality and Patient Safety June 2017 43(6) 308 
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CO-CREATING IDEAL WORK

ASK LISTEN EMPOWER

Swensen, Kabcenell, Shanafelt. J Healthcare Management. 61:2 105-127 April 2016

217 Units   
(~11,000 staff) 

Esprit +17%
Burnout -21%

Teamwork +12%
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