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Patient Safety June 2017 43(6) 308 © 2018 Stephen Swensen. All rights reserved.

SENIOR LEADERSHIP

10



11

Swensen, Dilling, Harper, Noseworthy. The Mayo Clinic Value Creation System. 2011 AJMQ 
Swensen. Esprit de Corps & Quality …the case for eradicating burnout. J Healthcare Management. 63(1), 2018

Swensen, Dilling, Mc Carty, Bolton, Harper. The Business Case for Healthcare Quality Improvement. J Patient Safety 2013;9:44.

Reliability

Financial

Psychological 
Safety

Leadership

Esprit de 
Corps

11



12

Esprit de Corps

Patient

Positivity Dissonance

Co-Creation of Ideal Work

2 Measures

Swensen, Shanafelt. Organizational Framework to Reduce 

Professional Burnout. Joint Commission Journal on Quality and 

Patient Safety June 2017 43(6) 308 © 2018 Stephen Swensen. All rights reserved.

SENIOR LEADERSHIP

12



13

13

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiBiIXD2d3ZAhVm44MKHTyPBnMQjRwIBg&url=http://www.history.com/news/here-are-6-things-albert-einstein-never-said&psig=AOvVaw0SIYs_ug2siqb0RDJCpnLF&ust=1520631843971434


14

©2016 MFMER  |  slide-14Losada, (2004). The Role of Positivity and Connectivity in the Performance of Business Teams. American Behavioral Scientist, 47(6), 740-765.

14



15

PROFESSIONAL 
DISTRESS

Work 
Space 

Positivity

WELL-BEING

ESPRIT DE CORPS

Cognitive 
Dissonance

Wellness

ContentmentResilience

© 2018 Stephen Swensen. Tait Shanafelt. All rights reserved.

WELL-BEING

15



16

PROFESSIONAL 
DISTRESS

Work 
Space 

Positivity

WELL-BEING

ESPRIT DE CORPS

Cognitive 
Dissonance

Wellness

ContentmentResilience

© 2018 Stephen Swensen. Tait Shanafelt. All rights reserved.

WELL-BEING

16



17

PROFESSIONAL 
DISTRESS

Work 
Space 

Positivity

WELL-BEING

ESPRIT DE CORPS

Cognitive 
Dissonance

Wellness

ContentmentResilience

© 2018 Stephen Swensen. Tait Shanafelt. All rights reserved.

WELL-BEING

17



18

<<<< Excellent
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Work > Resources
Practice Inefficiency
Compensation Systems

Psychological Safety
Compassion Fatigue

Clerical Work
Autocracy

IsolationAiken et al., Health Affairs, November 2018.  Swensen. Esprit de Corps. J Healthcare Management. 63(1), 2018
Swensen, Shanafelt. Organizational Framework to Reduce Professional Burnout. Joint Commission Journal on Quality and Patient Safety June 2017 43(6) 308 

Cognitive Dissonance…
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CO-CREATING IDEAL WORK

ASK LISTEN EMPOWER

Swensen, Kabcenell, Shanafelt. J Healthcare Management. 61:2 105-127 April 2016

217 Units   
(~11,000 staff) 

Esprit +17%
Burnout -21%

Teamwork +12%
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