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QUESTION 1

A BPM analyst needs to define user stories for development. What information does the BPM analyst need to know
about user stories? User stories:

A. contain all required implementation details needed by developers.

B. focus on what is required and not on how the requirements are met.

C. support waterfall development and are completely defined before development begins.
D. with less business value must not be defined since they are not going to be developed.

Correct Answer: B

QUESTION 2

A BPM analyst has modeled the process for creating a custom coffee beverage. The BPM analyst noticed a lot of detail
in the process model and has started refactoring the model to reduce the complexity.

Which section of the process represents a series of activities performed by the same participant that the analyst
reduced into a single activity?

T B.
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A. Exhibit A
B. Exhibit B
C. Exhibit C
D. Exhibit D

Correct Answer: B

QUESTION 3

The Human Resource (HR) Department wants to improve 4 of their processes using Business Process Management
Software (BPMS).

The 4 processes are:

1.

Recruitment

2.

New Hire Orientation

3.

Benefits Enrollment

4,

Performance Evaluation.

The Human Resource (HR) Department has a limited budget and is pressured from head office to provide value to the
business as soon as possible.
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@® Recruitment

@ New Hire Orientafion

@ Benefits Enrollment

® Performance Evaluation

Effort

N A

The BPM analyst worked with the HR team and completed the effort impact matrix for these 4 processes in order to
identify a suitable process candidate Based on the Exhibit, which process should the BPM analyst recommend?

A. Recruitment

B. New Hire Orientation

C. Benefits Enrollment

D. Performance Evaluation

Correct Answer: B

QUESTION 4

A cable company is improving a process in their call center for requesting cable service. The new process will run in
IBM Business Process Manager V8.0. The call center supervisor would like to know how long it takes the customer
service representatives to answer the customer requests before passing the request to the engineering department to
provide the service. What should the BPM analyst recommend to address the measurement reporting requirement?
A. Use the My Performance scoreboard with Provide Cable Service filter.

B. Use the My Team Performance scoreboard with the Answer Customer Request activity.
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C. Use IBM Business Monitor to create a custom report with events from the engineering department database.
D. Create a custom report with tracking points in the process with cable service customer names.

Correct Answer: B

QUESTION 5

A BPM analyst is discovering a process where the subject matter experts are explaining what to do when process
instances fail during system maintenance. Which symbol in the BlueWorks Live should the BPM analyst use to define
this process?

A,
"':-.-?:"'.
N
" B.
it
Fmy
W
23]
A. Exhibit A
B. Exhibit B
C. Exhibit C
D. Exhibit D
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Correct Answer: B

QUESTION 6

During a playback session, a business user asks the following question: "Once a task is assigned to a user, can the task
be reassigned to another user?" Which one of the following responses is a valid response by a BPM analyst?

A. No, assignment must be built into the system.

B. No, once a task is assigned to a user the task must be completed by the user.
C. Yes, a user can reassign their task to any other user.

D. Yes, reassignment is possible dependant upon the role of the user.

Correct Answer: D

QUESTION 7

A BPM analyst is modeling the process for acquiring membership at a club. The analyst interviewed the front office
supervisor, who provided the following description of the first activity "Enter Application”:

"One of our receptionists receives a paper application from the potential client, an applicant. The receptionist first looks
up the client\\'s name and address to see if it exists in our system, then enters the information from the paper application
into the system, and assigns a membership number to the application. When the application entry is complete, the
receptionist sends it to the manager for an initial review."

The BPM analyst has created the discovery map in Blueworks Live and now needs to enter information from the above
description into the Details fields for the activity "Enter Application”.

For the activity "Enter Application”, what are the Inputs and Outputs?
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AL Thputs:
Application Form
Dfputs:
Application
Mermbership Number

(" B. inputs:
Mermbership Number
OLouts:
Application
Mermbership Number

(" . Inputs:
Membershig Mumber
OIS
Application
tdembership Mumber
MAme
Address

O 0. fnputs:

Application Form
Membership Nunber
Marne
Address

OwufLts:
Application
Membership Munber
Mame
Address

A. Option A
B. Option B
C. Option C
D. Option D

Correct Answer: A

QUESTION 8

The project manager needs assistance from the BPM analyst to determine the initial level of effort for processes in a
process inventory. For each process, the BPM analyst should provide a list of process details that include:

A. Process Owner, Short Description, Size and Complexity, Milestones

B. Process Owner, Short Description, Size and Complexity, Risk and Pain
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C. Process Participants, Process Owner, Short Description, Milestones
D. Process Participants, Process Owner, Short Description, Risk and Pain

Correct Answer: B

QUESTION 9

A security company provides background checks on individuals as a service. Based on various criteria, a customer\\'s
request can have a different priority to receive a better level of service response time. Whether the background check
passes or fails should not impact the service level. Requests with a high priority need to be addressed within the same
business day, those with a medium priority can take up to 3 days to process, and those with a low priority must be
responded to within 5 business days. The security company is currently updating the background check process and
wants to define some performance measurements to ensure customers are receiving the service level they are paying
for. How should the BPM analyst define the measurements to meet these requirements?

A. Calculate the rate of background check passes per day per priority to determine the service level agreement.

B. Count the number of background check failures for each priority and calculate the difference from the service level
agreement.

C. Capture the times to start and complete the background check, calculate the duration and compare it to the service
level agreement by priority.

D. Capture the times to start and complete the background check, calculate the service level agreement for each priority
and compare it to thetimes.

Correct Answer: C

QUESTION 10

During discovery, a process owner presents the BPM analyst with over 350 Key Performance Indicators (KPIs)
determined by executive management based on the goals of the company. What action should the BPM analyst
recommend to the process owner?

A. Use all of the KPlIs in the process, since they are all relevant to the different business units of the company.
B. Use all of the KPlIs in the process, since the executive team is expecting them to be implemented.

C. Use only the KPlIs in the process that support the ability to make decisions, since these are actionable.

D. Use only the KPlIs in the process that are time-based, since a primary business concern is time.

Correct Answer: C
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