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CCL Compass™ 

CCL Compass is an online tool that provides competency information and actionable 
tips to assist you with creating your leadership development plan and for coaching 
others. A competency is a broad human capability made up of an interrelated set of 
knowledge, skills, and perspectives. Leadership competencies point to a capability that 
distinguishes superior leader performance. The link to the tutorial demo is located here: 

https://vimeo.com/167145073 

Logging In: 
 

 
1. CCL Compass™ is locate 

here: 
https://compass.ccl.org 

2. Enter you username and password and click 
Login 

 
3. Forgot your Password? 

 
4. Click Don’t remember your password? 

https://vimeo.com/167145073
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First Time Log In 
The first time you log into CCL Compass™ you are presented with an informational 
video and frequently ask question and answers. Clicking the (X) in the upper right 
corner or the Close button will close the window and take you to the Home Screen. 
You can access this information any time by selecting the FAQs link in the lower left 
banner at the bottom of every screen. 
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Home Screen 
The CCL Compass™ home screen has many features to assist you with identifying 
competencies and assigning goals. 

 
 

 
 
Search Bar – Type in a word or a competency name to receive the results. 

Goals Button (upper right) – The Goals section shows you the number of active goals that you have. 
Clicking on the Goals section will open up the goals window where you are able to see your goals in 
detail, add new goals, add action items to your goals, download, and print or share your goals. 

Home (left navigation bar) – Will always take you back to the Home page. 
Assessment (left navigation bar) – This section is only available to those that have 
completed a 360 assessment. All of your assessment data is available online to be used as 
an aid to making Goals. 

Development Grid (Left navigation bar)– Once you have moved through the detailed questions on 
the assessment and select the Thumbs (emotion icons) for each item, you will be able to access the 
developmental Grid to help you better identity your strengths and your opportunities for further 
development.
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Competencies (left navigation bar) – Will take you to the competencies window which lists all of the 
competencies and allows you to bookmark them and click on the title and small description to see 
the details page for that competency. 

Career Derailers (left navigation bar) - Will take you to the Career Derailers window which lists all 
the Derailers and allows you to bookmark them and click on the title to see the details page for that 
Derailer. 

Review your Assessment (optional) – This section is only available to those that have completed a 
360 assessment. All of your assessment data is available online to be used as an aid to making 
Goals. When using for the first time, Review your Assessment, Explore key competencies and Create 
goal are available to assist you with what you need to do to get started. This section can be closed by 
clicking the “X” in the upper right of the window. Clicking the Learn More links will take you to “How to” 
videos for that section. 

Explore Competencies – Will take you to the competency page. When using for the first time, 
Review your Assessment, Explore key competencies and Create goal are available to assist you with 
what you need to do to get started. This section can be closed by clicking the “X” in the upper right of 
the window. Clicking the Learn More links will take you to “How to” videos for that section. 
Create goals – Will open the goal creation window. When using for the first time, Review your 
Assessment, Explore key competencies and Create goal are available to assist you with what you 
need to do to get started. This section can be closed by clicking the “X” in the upper right of the 
window. Clicking the Learn More links will take you to “How to” videos for that section. 

Action Items – This area lists your current action items in a list so you are able to easy open them 
and add or edit them as needed. 

Bookmarks – This area lists the competencies that you have bookmarked by clicking the star next to the 
competency. 
Highlights – Access the competencies that you have highlighted text in. 
Settings – Select your notification options and leader level or change your password. 
Sign out – Will sign you out of your Compass. 
CCL Information – This area provides links about CCL, Privacy statement, Terms of Use and 
Contact us and FAQs. 
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Competencies 
 
 
 
 

 
 
 
• The Competencies (left navigation) link takes you to a list of all competencies. 
• You can future sort by clicking the drop down window that sorts by all 

competencies or one of the 5 groupings. 
• Selecting the star will place that competency in the Bookmarks section of the 

Home Screen so you can more easily navigate to it. 
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Competency Detail Page 
The competency detail page is broken up into different sections and those sections are 
color coded. As you progress through the materials the progression bar at the bottom 
will show your progression. You can scroll, use the Next and Back buttons or navigate 
to a color coded section. Click the Download button in the upper right corner to save a 
PDF version of the information to your computer. 

 

 
Highlights 
This feature allows you to select text to highlight, copy or easily create a goal. Once 
you select and highlight text you have the following choices: 

 
Highlight – This will highlight the text 
in yellow. It will also save the 
competency in the Highlights section of 
the Home screen for easy navigation. 

Copy – Copy the text to paste in 
another section or application. 

Create Goal – This will bring up the goal 
section and add that text to the Goal 
Description section for you. 
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Goals 
Development goals help you focus your efforts on key improvements that you’ve 
identified to continue your leadership journey. Often times, these are tied to core 
competencies needed to be successful at your leadership level in the organization. 

 
 

 

1. Select the Goals button to open up the My Goals window. 
2. If looking at a competency detail page it will move over to the left so that you can set 

goals and actions items at the same time. 
3. Current goals are listed as links and selecting the Add a Goal link will take 

you to the Goal Detail Window. 
4. Takes all of your goals and presents them in a list. See all Goals 
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Goal Detail Window 
 
 

 
 
 

 
 

 
1. After clicking the Add a Goal link, 

add the Goal Name and the Goal 
Description. 

2. You are able to make your goals private so 
that only you are able to see them. Marking 
them not private will allow your 
Facilitator/Coach to see them if you are 
working with one.  

3. You are able to download the goal into a 
PDF or share your goal via email with 
others or your Facilitator/Coach. 

4. You can add Action Items to keep you 
focused by selecting the Add an Action 
Item link. Goals that have passed due 
dates are highlighted in red. 

5. Clicking on Plan for Success will 
open another section with optional 
questions you can answer to insure 
you are on the path to success. 
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See all Goals 
Takes all of your goals and presents them in a simple chart. You can sort by name and 
status. 

 
 
 
 

 
 
 

1. Select one or more goals to activate the Share or Download buttons. 
2. Share your goals with your Coach or any email address. 
3. Select one or more goals and download them in PDF to your computer. 
4. Click the Name to open that goal. 
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Assessment 
These features are only available to those that have taken a 360® assessment. When 
selecting the Assessment link on the left side navigation, all of your scores by 
competency and group are displayed in the Assessment Window. There are currently 2 
types of assessments available, Benchmarks® or SkillScope® . Depending on which 
assessment you have taken depends on how the results are displayed. 

 
Benchmarks® 360 
Assessment Window (Bar Chart View) 
All of your scores by competency and groups are displayed. 
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Competencies (tab) – All of your scores by competency and groups are displayed. 
Career Derailers (tab) – All of your scores by possible derailers and groups are displayed. 
Written Comments (tab) – This section will list out any written comments from the open ended 
questions on your assessment. You have the opportunity to view them online and download. 
Developmental Opportunities (tab) – This section charts your strengths and potential development 
needs based on your feedback, i.e. the items you selected that please and displease you. 
Competencies (links) – Link to the actual assessment questions and scores that are associated with 
that competency. 
Scores – Broken out by group. These results can be viewed many different ways. 

View (buttons) – Change the view from bar lines to a grid. 
Sort by: (drop down) – this allows you to sort the most important competencies based off of 
group. Groups View (buttons) – these group buttons allow you to see or hide different groups in 
the bar chart. Competency Item Detail (Bar Chart View) 
This section lets you take a deeper dive into your “scores by:” item and allows you to indicate which 
results please and displease you to identify strengths and developmental areas to work on. 

 

Thumbs (emotion icons) – allow you to identify if you are pleased or not pleased with those results 
at the item level. These selections inform the creation of your Developmental Opportunities Grid. 
Assessment Questions – These are the items on the assessment for that competency. 
Question Scores – scores per item by different groups. 
Emotion Icon Summary – This tallies the items across all of the competencies on the entire report 
that pleased and displeased you. 
View (button) – Change the view from bar lines to a grid. 
Sort by: (buttons) – these group buttons allow you to see or hide different groups in the bar chart view. 
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Assessment Window (Grid View) 
Throughout the manual we have shown you the bar chart view and detailed out its 
features. Below is a visualization of the Grid View. 

 
 
 

 
 
 
Competencies (links) – Link to the actual assessment questions and scores that are associated with that 
competency. 
Importance (section) – View the 1–5 importance rating given by each group and also have the ability 
to sort by each group. 
Ratings (section) – View your scores by group and also have the ability to sort by each group. 
View (buttons) – Change the view from bar lines to a graph. 
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Competency Item Detail (Grid View) 
This section lets you take a deeper dive into your scores by item and allows you to 
indicate which items please and displease you to help you identify strengths and 
developmental areas to work on. 

 
 
 
 

 
 
 
 
 
Thumbs (emotion icons) – allow you to identify if you are pleased or not pleased with those results at the 
item level. These are what move the competencies on the chart in the Developmental Opportunities 
section. 
Assessment Questions – These are the questions on the assessment for that competency. 
Question Scores – scores per question by different groups. 
Emotion Icon Summary – This tallies the items across all of the competencies on the entire report 
that pleased and displeased you. 
View (button) – Change the view from bar lines to a grid. 
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SkillScope® Assessment Window 
 
 
 

 
 
 
 

Competencies (tab) - All of your scores by competency and groups are displayed. 
Written Comments (tab) – This section will list out any written comments from the open ended 
questions on your assessment. You have the opportunity to view them online and download them to 
PDF. 
Developmental Opportunities (tab) - This section charts your strengths and potential development 
needs based on your feedback, i.e. the items you selected that please and displease you. 
Competencies (links) – Links to the competency items associated with that competency on your 
assessment. 
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Competency Item Detail 
This section lets you take a deeper dive into your scores by item and allows you to 
indicate which results please and displease you to identify strengths and 
developmental areas to work on. 

 
 

 
 
 
 
 
 
 
 

Thumbs (emotion icons) – allow you to identify if you are pleased or not pleased with those results at 
the item level. These selections will inform the creation of your Developmental Opportunities Grid. 
Assessment Questions – These are the items on the assessment for that competency. 
Self-Strength Indicator color – Self-scores per item. 
Boss-Strength Indicator color – Boss-scores per item. 
Other raters Strength Indicator color – Self-scores per item. 
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Career Derailers 
(Benchmark® Assessments Only) 

This tab charts your possible derailers. 
 

 
 
Competencies (links) – Link to the actual assessment items and scores that are associated with that 
competency. 
Scores – Broken out by group. These results can be viewed many different ways. 
View (buttons) – Change the view from bar lines to a grid. 
Sort by: (drop down) – this drop down allow you to sort the most important competencies based off of 
group. 
Groups View (buttons) – these group buttons allow you to see or hide different groups in the bar chart. 
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Developmental Opportunities 
This tab charts your strengths and potential development needs based on your 
feedback. Competencies scores are plotted on a chart from most important to lowest 
(up to down) and by which results displeased or pleased you (left to right). You need to 
use the thumbs up and thumbs down buttons in the Competency Question Detail 
section to populate this chart. 

 
 

 
 
 

1. Sort by importance to: select the different groups. 

2. Download a PDF or share your results with others through email or save to your computer. 
3. Competency (links) take you to the competency page. Not the 
competency question detail page. 
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Contact Us 
 
 
 
 
 
 
 
 
 

 
 

Need assistance 
or have a 
question? 

 
Use the Contact Us link on 
the footer of any screen. 
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How do I get oriented to the site? 
Watch the demonstration video located here: https://vimeo.com/167145073 

 
What are competencies? 
A competency is a broad human capability made up of an interrelated set of knowledge, skills, and 
perspectives. 
Leadership competencies point to a capability that distinguishes superior leader 
performance. The competencies in this tool are grouped into five areas: 

 
• Leading Self 
• Leading Others 
• Leading Managers 
• Leading the Function 
• Leading the Organization 

 
How do I find a specific competency? 
Type in the name of the competency in the search field and press the search icon. Any competency 
with that word will be returned. 

How are goals used? 
Development goals help you focus your efforts on key improvements that you’ve identified to 
continue your leadership journey. Often times, these are tied to core competencies needed to be 
successful at your leadership level in the organization. 

How do I add a goal? 
Either from the Home screen “Add a Goal” button or click on Goals button in the upper right corner. 

What makes a goal effective? 
Effective Goals are: 

• Quantifiable – progress can be measured. 
• Realistic – achievable and a relevant priority. 
• Concise – as specific as possible. 
• Continuous process – when one goal is met another should be set. 

FAQs - 
What is CCL Compass™? 
CCL Compass™ is an online tool that provides competency information and 
actionable tips to assist you with creating your leadership development plan 
and coaching others. 
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What are action items? 
-Action items identify the specific steps you will take to change your behavior, develop a 
competency, or accomplish a goal. They should be measurable and include deadlines. 

 
Can I add the action items to my calendar? 
-Yes, click the “Download to calendar” button next to the due date. 

 
Am I able to download/print my goals? 
-Yes. Select a goal and select “Download this goal” link to access a PDF of that goal. 

 
Can I download/Print my assessment data? 
-Yes. Go to the Assessments link (left navigation bar) and select the download button. 

 
Can I download/Print competency information? 
-Yes. Go to the Competency link (left navigation bar) select a competency then select the download 
button. 

 
Can I see all of my goals and their statuses? 
-Yes. Go to goals and select the “See all goals” link. A list of your goals and their individual statuses will 
be available. 

 
Can I share my goals with others? 
-Yes. Go to goals and select the “Share this goal” link to be able to email anyone a copy of your goal. 

 
What devices are supported? 
Tablets and PC’s are supported with access to the internet. 

 
What are the technical requirements? 

Browsers: 
 
 
 
Browser 
settings: 

• IE10 or higher recommended 
• Chrome 
• Firefox 
• Safari 

 
• JavaScript is required 
• Cookies must be enabled 

 

How can I learn more about Compass™? 
You can learn more about Compass™ by downloading the Compass™ Product Manual. 

 
How do I contact CCL? 
Once signed into Compass™, use the Contact Us link in the lower right footer. This displays phone 
numbers and has the option to quickly send an email for assistance. 
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