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Strategic Leadership
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USAIN BOLT WINS 100M SPRINT
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“EVERYONE HAS A PLAN 

UNTIL THEY GET PUNCHED 

IN THE MOUTH”
Mike Tyson



THEN NOW
Known

Knowns

Known

unkowns

Unknown

unknowns

NEXT



We live in an era of large scale 

and rapid change, increasing 

technical and social complexity

and significantly more 

competition.
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Source : Fogel, RW “The Fourth Great Awakening & the Future of Egalitarianism”



DIVERSITY IN THE GLOBAL ECONOMY…

All who work internationally or who need to deal across national boundaries face many cultural, political 

and economic differences

Adapted from Stephen H Rhinesmith

JAPAN

Aging population
Gender 
Inward orientation
Economic stagnation

EUROPE

Definition of Europe
Multi ethnicity
Difficult demographics
Two speed Europe?
Financial stability
Social market system

USA

Market based system
Ethnic diversity
Young nation (300 years)
Technological capabilities
Global cultural reach
Immigration



DIVERSITY IN THE GLOBAL ECONOMY…

All who work internationally or who need to deal across national boundaries face many cultural, political 

and economic differences

Adapted from Stephen H Rhinesmith

CHINA

Rapid economic development
Size of population
Demographic challenge
Rule of law
Party mandate
Form of political economy

INDIA

Population
Young demographics
Generational differences
ICT
English language

BRAZIL

Emerging status
Improving stability
Infrastructure lag
Inequality
Establishment of identity
Emerging global player



DIVERSITY IN THE GLOBAL ECONOMY…

All who work internationally or who need to deal across national boundaries face many cultural, political 

and economic differences

Adapted from Stephen H Rhinesmith

RUSSIA

Turbulent history
11 time zones
Resources based economy
Emergent democracy
Identity ?

UAE

Gulf States
Authoritarian rule
Challenge to leadership
Vision and drive
Regional hub

SOUTH AFRICA

Political transformation
Race and Identity
Raw material economy
Africa ?
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TIMES HIGHER EDUCATION :WORLD UNIVERSITY RANKINGS : 

2013 – 2014

1 California Institute of Technology (Caltech) United States

2 University of Oxford United Kingdom

3 Harvard University United States

4 Stanford University United States

5 Massachusetts Institute of Technology (MIT) United States

6 Princeton University United States

7 University of Cambridge United Kingdom

8 University of California, Berkeley United States

9 University of Chicago United States

10 Imperial College London United Kingdom

11 Yale University United States

12 University of California, Los Angeles (UCLA) United States

13 Columbia University United States

14 ETH Zurich – Swiss Federal Institute of Technology Zurich Switzerland

15 Johns Hopkins University United States

16 University of Pennsylvania United States

17 Duke University United States

18 University of Michigan United States

19 Cornell University United States

20 University of Toronto Canada
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LOGISTICS IN INDIA

5000 carriers

Home to station, train, station to office and back

300 000 meals per day

Less than 1 in 10 000 000 errors
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“My grandfather rode a camel,

My father rode a camel,

I drive a Mercedes,

My son drives a Land Rover,

His son will drive a Land Rover,

But his son will ride a camel”

Rashid bin Saeed Al Maktoum
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CULTURE

DEMOGRAPHY

HISTORY

GEOGRAPHY

POLITICAL ECONOMY

ECONOMIC

COMPETITIVENESS
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South Africa
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South Africa’s Killer Apps:

• Successful transition / democratic constitutionalism

• Strong private sector

• Services economy 

• Generational change

• Focus on Africa



LEADERSHIPSTRATEGY

ORGANISATIONENVIRONMENT

NEXT



The environment is the center of strategy. What is possible, what is not possible is 

opened up or constrained by the environment. It is, other than our own ability to act, the 

most critical and powerful reality. It creates the opportunities and defines the constraints. 

The environment can be extensive or narrow, physical or intangible, threatening or 

promising, existing or evolving, quickly or slowly.

The threat or promise may be visible or remote, small or big. 

The terrain of the environment is the ecosystem. This includes the market (buying and 

selling), the industry structure (including competitors) and the broader macro eco system.

ENVIRONMENT



The strategy is the choice of actions and allocation of resources that decision makers 

choose about what to do now and next. Strategy draws on the understanding of the 

environment in order to decide options, make choices and execute decisions and plans.

The strategy can shape the environment (pro-active strategy) or respond to the 

environment (re-active strategy). An organization has a strategy when there is coherence, 

logic, vision and ideas about what is to be done and these can be seen as a pattern or a set 

of goals and choices. An organization does not have a strategy if its actions are not 

coherent, are contradictory or frequently inconsistent and not aligned clearly to goals.

STRATEGY



Leadership concerns the personal, team and organizational decision making. 

Leadership can be singular or inclusive and shared. Leaders play the role of 

managing the human and organizational processing of ideas, general 

discussion, sharing of insights, argument and resolution and finally decision 

making about the strategy.

The leadership task is to communicate and drive the strategy and its execution 

towards the vision, goals and objectives.

LEADERSHIP



The organization is the totality of resources, structures and processes, values and 

practices, and the people who work engage or relate to the organization. The 

organization is both formal and informal. It may include, more broadly, all those 

impacted by the activities and actions of the organization.

ORGANISATION
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