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Coaching Defined

Someone who is professionally trained to 

partner with people to tap into their full 

potential and help them move forward

through the process of identifying and 

achieving personal and professional goals

that will maximize their potential (Johnson & 

Sepulveda, 2021).



Six Coaching Practices in Higher Education
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Coaching Skills Coaching Tools

Active Listening Time Management

Authenticity Study Skills

Being Comfortable with the 

Uncomfortable
Test Preparation

Non-Judgment Motivation

Powerful Questions and Reflection Goal-Setting

Underlying Concerns
Tools to Help Student/Client Set the 

Agenda

Relationship Building and Rapport Mindset

Skilled Intuition Purpose Work!



Conversational Framework

• Provides Structure 

• Intentional

• Time Management

• Over time 

• Be Flexible

• Experiment 





Two Coaching Approaches 
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Option A: Life Coaching in 
Education

Connection Accountability

Exploration

Topic or Agenda

Growth and 

Insight

Action and 

Next Steps

• No clue what the agenda will be 

• Meeting students where they are at

• Always a chance the student has no idea what skills 

they want to learn or areas they want to grow in

• Building self-awareness 

• Intentionality on process – not content



Option A: Life Coaching in Education

Expectations, 

Time 

Management

Test-

taking/prep
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Purpose

Time 

Management/ 

Office Hours

• Each meeting – topic is unexpected

• Self-awareness happens throughout the entire 

coaching process

• Autonomy builds over time

• Competence and confidence grows

• Growth is not linear, but does build over time
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Option B: Content-Based 
Coaching Approach

Connection

Exploration

Topic or Agenda
Growth and 

Insight

• Already know the agenda or topic

• Intentionality is more in the topics – what goes 

first, next, last? 

• Use your own expertise, while also building 

theirs 

• Ideal in classes, group coaching, business

Action and 

Next Steps
Accountability



Option B: Content-Based Coaching 
Approach

Overview, 

Expectations, 

& Story

Purpose/ 

Meaningful 

Work Statement

Vision & 

Skills

• Everyone gets a consistent experience, but 

still unique to them

• The way you facilitate the content will 

differentiate coaching from the classroom
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Mind Map

College 
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Strengths and 

Values



• Time

• Purpose

• Your personal preference

• Clients/Students 

• Marketing and/or Selling

Considerations





• Breakout in Small Groups

• Each person will have 10 minutes

• 1st person – choose and start

• 2nd person – choose and start 

Life Coaching in Education 

• Go through each of these phases and practice coaching your 

partner around a topic. This will be quick! START WITH 

TOPIC/AGENDA

• PDF link



What came up for you?

What can you do to move 

forward?  

What else do you need or 

want to learn about? 



Let’s Connect!

@thecollegelifecoach

Alicia Sepulveda

College Success Coaching Network

thecollegelifecoach@gmail.com

www.aliciasepulveda.com

www.makecollegeyours.com

The College Life Podcast


