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Demand &
Supply

Customer Demand Uncertainty

SC Partner Capacities & Performance
Disruptions / Unplanned Events
Industry Constraints

Product Transitions (Rate & Pace)

-> permanent trade-off decisions

Cross Functional / General

Complex Collaboration

Data Issues (distributed, inconsistent, overwhelming)

Shrinking Workforce
Loosing Experience

-> democratized knowledge & experience

© 2018 IBM Corporation

-> continuously optimize

Trade & Logistics

Track & Trace

Lost & Damage

SC Partner Capacities & Performance
Risk of Incompliance

Complex Trade Partner Invoicing

-> hands off - eyes on

Our Challenges




Globally Integrated

Transparent
Enterprise

Supply Chain

Smart
Supply Chain

= Streamlined Global processes
= Information sharing
= Harmonization

= Supply Chain Transparancy = Cognitive / Learning
= Advanced Analytics = Trusted Transactions
= Mobile Access

= Data Driven /Digitally Executed

Our Transformation
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1 Discover
& Alert

4 Learn &
Predict




Assist & Augment Supply Chain Professionals

Watson Advisor

Operation Center
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Operations Center

© 2018 IBM Corporation

DELIVERY

INVENTORY




There's a new version of the Watson Workspace Deskiop app. Restart the app to apply the update. x

Finalize Transformation Services

CONFIDENTIAL

Debbie Powell
HI All, I've updat

Gergely Gergo Tue, Apr 1
1 also shared the

Debbie Powell

Reason, Resolve &

© 2018 IBM Corporation
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overage? *
For Power Systems, what are the top 5 purchase order overage parts? o

. For Power Systems, what are the top 5 parts with purchase order overage and what is
next quarter need for these part numbers? .
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@ CSC Advisor 360° - Mozilla Firefox: IBM Edition

~ k& Announcing Procurement... % =« w3 x / CSC Advisor 360°

€ ) ®a np yc m.mybluemix.net/results

COGNITIVE

SC ADVISOR Conversation ®

360 °

What are the Overall Part Shortages?

21 Dec 2017 09:23:02

Overall Part Shortages are:
Forecast 1,774 PINs
Orders 1,076 PINs

0 Q 21 Dec 2017 09:23:05

What are the Overall Part Shortages with
Buyer Code SHL

21 Dec 2017 09:23:28

| recognize the following Buyer Code(s):
SHL

Overall Part Shortages are:
Orders 23 P/Ns
Forecast 82 P/Ns

ﬁ Q 21 Dec 2017 09:23:33

Powered by
'© Watson

®©

Overall Part Shortages (# of P/Ns)
Buyer Code(s): SHL

Overall Covered:
A 507 (82.8%)

Forecast

Overall Part Shortages (# of P/Ns)
Buyer Code(s): SHL
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COGNITIVE
SC ADVISOR

360 °
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Conversation ®

Show the PN details for 00VN221

20 Mar 2018 08:27:19

PN 00VN221 has shortages to orders in
Guadalajara of 46 parts for Not Nominated
orders., in Storage Hungary of 2 parts for Not
Nominated orders. Additional sources of
supply could be in transit, commits from
supplier, FG, S&U, Engineering/Quality locs.
Unfortunately | don't have that information
yet. Try checking with S Pulido, Pablo
(Guadalajara), Gyongyi Vincze (Storage
Hungary).
There is one alternate part identified. In
aggregate, we have 2953 parts in inventory
to support 3141 orders. For Guadalajara, In
Total 1421/46 parts shortage can be covered
by Alt Parts at the site - Alt p/n 00VN209 has
1421 piece(s) with no orders. For Storage
Hungary, | see no alternate parts inventory
available. For Storage Hungary, | have found
that Total 2/2 can be covered by Rebalancing
(incl Alt Parts at other site).
For Guadalajara, Alt PN 00VN209 has 1421
piece(s) with no orders.
For Singapore, Alt PN 00VN209 has 255
piece(s) with no orders.
4 Q

20 Mar 2018 08:27:26

oW 1DIVE VvalsOh ouppil...

=N LWL
@ @ Show the PN details for 00VN221 @}

Guadalajara
GDO1

Singapore
9RI01

Storage Hungary
1230

® Stock @ Hub
@ Nominated

Location

Guadalajara
GDO1

Singapore
9%I01
Storage

Hungary
1230

Total WW

P/N 00VN221

75

Incoming Supply
@ Not Nominated

Status

100 125

Buildable

150

@ Buildable
@ Internal

P/N 00VN221

Nominated

Not
Nominated

P/N 00VN221

<

Part Number
Part Description

Supplier
WW Suppliers
Site Name
Plant Line Code
Buyer Name(s)
Brand
Council
Last Update
Timestamp

Alternative Parts

Transvoyant
Orders
Forecast Horizon

Order Horizon

00VN221
800GB MLC SED SSD
SAS

Guadalajara
GDO1

POWER
STORAGE

2018-03-20 00:47 UTC

00VN209
AGGREGATE
00VN221
SACP Report
Rolling 13 weeks
SOAR total order load

Total

Internal Oiie

Order
Shortage

FORECAST
SHORTAGE




COGNITIVE

SC ADVISOR Conversation

360 °

19 Mar 2018 22:05:33

Total number of orders are Nominated for
Storage?

19 Mar 2018 22.06:54

IBM Confidential : | have found the total

backlog Storage : 3283 Nominated orders for
all PSSD. Details are available in my results
section.
FolLe) 19 Mar 2018 22:06:58

&

@ Total number of orders are Nominated for

Storage HUNGARY?

19 Mar 2018 22:.07:29

IBM Confidential : | have found the total
backiog Storage at 9RH: 151 Nominated
orders for all PSSD. | provided the details in
the results section.

oL 19 Mar 2018 22:07:33

What is the status order 889SSN?

18 Mar 2018 22:18:30

IBM Confidential : | found BOX Order
889SSN s firm, it has started build with a
Buildable status and is in the Test of the
manufacturing process

19 Mar 2018 22:18:37

BOX Order Does not require
889SSN TDA

Test

Firm Ship to:’
Buildable Sold to:
STORAGE Rev

1BV Lonnaenual
@ @ What is the status order 889SSN? @ I
-

RSSD 2018-03-06 IBM Confidential : MFGN 1AUFHP1 is composed of :

CRAD 2018-03-17 MFGN Order No Mfg Agg / Mfg Status

1AUFHP1 889SSN Test
1AUFHP1 889SSP Test

PSSD 2018-04-03 1AUFHP1 889SSQ Test

1AUFHP1 889SSR Test
Total Records: 4

Order 889SSN is sourced at Hungary - 9RH. There are no part
shortages for this Order. &

No data available in table

Total Records: 0



WATSON QUALITY ADVISOR
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Weather  Tweets News  Mop Configurations
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1BM PRECISION LOGISTICS

P DBugD2 - System reference/error code Lookup

Search for an SRC or error number below.

B113E504 Fix Suggestions
B113E504

Power Guadalajara MAPICS
O1DHSETT 180 2017/08/04 18:00 COLLAS
COMERCIALIZACIONY  Local e REPLACED MODULE FAILED IN CORNER (00KV834 MODULE P8M214

SEARCH
TRACKING EVENTS REPLACED MODULE FAILED AT CORNER (00UM258 MODULE P8M21

REPLACED MODULE IN CORNER (00UM257 MODULE P8M214 10CS1
REPLACED MODULE FAILED CORNER STX (0ONE651 MODULE P8V20.

AMUTFRAKARN, TH REPLACED MODULE FAILED CNR12 (0ONG976 MODULE P8M214 12C.

REPLACED NEW MODULE (00KV836 MODULE P8M214 6CS19 P1 C32)

© 2(218 BM Corporation
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|IBM Watson Knowledge Studio

ted jm Alpha... ~

20161007 _¥ e shipments delayed

In order to close 3Q demand for Fan Out, and Bear Paw
were scheduled direct shipments to IBM, and to covering
potential over consuming for both cards, we sent direction
to Fesmssmm to shipping to VMI material in SL1 mode,
Fesssssm confirmed quantities and SL1 mode, but per
miscommunication between our customer service, and its
export dept, both cards were not updated to SL1,
Sssmmesm (carrier) picked up both cards, and scheduled air

service as SL3.

No business impact, on Monday 26th, limssis had notified
about cards scheduled SL3 in China, after made phone
calls with mmmmn and Fessssssm shipments were updated
from SL3 to SLX, to VMI.

© 2018 IBM Corporation

x
arsed Log Sys for cell GDA.gda1f101

Starting operation 0111 process PELEPOPR with None regression mode at 2016-11-01 10:45:38

dmiw_transfer.pl: 11.26.37 Successfully Sent DMIWT270378821C27FW-2016-11-01-11-26~GDA~E286424 xml to MFS
PROCESS PELEPOPR exited with a status of FAILED, Tue Nov 1 11:26:37 2016

FAILED: Process=PBLEPOPR Program=iplphyp Step=A100 Tue Nov 1 11:26:37 2016

SRC11=BC20090F

SRC13=00000200

*** Commented by 781/1/054030/1BM/Magana Rangel Nahum (alugo) on 1 Nov 2016 at 11:27,
HNormal Hardware FRU

Priority : Lowest priority replacement
Location Code : UTECS.001 WZSOUVL-P1-C25
Part Number : 00LP740

CCIN : 31E9

Serial Number : YH10M16ADOZR

From rework: 2016-11-01 11:49:08 SG010277
BC20050F, 00LP740, 2L02 EIO0 P1 C26, DIMM WAS ON WRONG LOCATION

Recommended RA Actions

System failure 1 the Ref Code,
System failed while running the testcase iplphyp with a return code (RCD1) CONS

[ 5v<10 ©
== DIMM == N - LOCATION

D RETU RETURNED AT

Reworked Parts Count
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Supply Chain Advisor — Domain Corpus \@,

accelerated
through IBM
Teaching
Methods

accelerated by
— supplier & supply
chain SMEs

J \

accelerated by IBM
— and ecosystem
SEQETES

World Knowledge

- relevant for Supply Chains
(e.g. Weather, News, ) -

© 2018 IBM Corporation



Cognitive Supply Chain - Roadmap

Cognitive Butler Cognitive Moderator

Dynamic, personalized,

Run cognitive real-time Supply Chain
/W_ playbooks Expert on hand

3 6 9 12 months

© 2018 IBM Corporation




Basic Copyright Notice & Disclaimer

©2018 This presentation is copyright protected. All rights reserved. You may
download or print out a hard copy for your private or internal use. You are not
permitted to create any modifications or derivatives of this presentation
without the prior written permission of the copyright owner.

This presentation is for information purposes only and contains non-binding
indications. Any opinions or views expressed are of the author and do not
necessarily represent those of Swiss Re. Swiss Re makes no warranties or
representations as to the accuracy, comprehensiveness, timeliness or
suitability of this presentation for a particular purpose. Anyone shall at its own
risk interpret and employ this presentation without relying on it in isolation. In
no event will Swiss Re be liable for any loss or damages of any kind, including
any direct, indirect or consequential damages, arising out of or in connection

with the use of this presentation. .



