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Health and Safety Folicy
Statemeni

Infrastructure Health and Safety Association © 04/15 v2



COR™ Audit Tool

Interview Questions
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COR™ Audit Tool

. Score Score . Verification
Health an d Safety PO | I Cy Possible Achieved Legislated Technique
Does the organization have a Health and Safety Policy Statement that:
11 Is signed by the president, CEO or local senior 3 Documentation
management?
Guideline Auditor's Notes
The Policy Statement should be signed by the president or CEO of
the organization, or the senior most leader of the local operation.
Includes managements commitment to provide a safe _
1.2 } 3 Documentation
and healthy work environment?
Guideline Auditor's Notes
The Policy Statement must include senior management's
commitment to provide a safe work environment, and a wor'.
environment that promotes occupational health.
Recognizes the right of workers to work.n ¢ safeand .
1.3 ) 2 Documentation
healthy work environment? \ \ A
Guideline Audiior's Notes
The Policy Statement must clearly state “ict.management (CEO, \
president, etc.) recognizes that all w.7“ers 1.ave the right to.work
in a safe and healthy workplace.
1.4 Is current? 2 * Documentation
Guideline Auditor's Notes
The Policy Statement shall indicateits ((at= af iIssuance.
1.5 |Is reviewed annually? 2 »* Documentation

Guideline

Auditor's Notes

The review shall be conducted by senior management at least
annually and records of the review shall be retained.

Subtotal

12
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Interview Questions

COR™ Audit Tool

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

17 How does the health and safety Policy Statement address your
' responsibilities with regards to your personal safety and the safety of others?

Positive

Negative

#DIV/0!

1.9 How do you ensure that personnel understand the Policy Statement?

Positive

Negative

#D!'//0!

Workers

16 Where would you find a copy of the h=ai*b‘and safety Pclicy

Statement?

Positive
Negative

HOINV/O!

1.7  What are your responsibilities under the Poisy Statement?

Positive
Negative

#DIV/0!

1.9 Explain what the Policy Statement means to you?

Positive

Negative

#DIV/0!

Infrastructure Health and Safety Association © 04/15 v2



Health and Safety Policy

COR™ Audit Tool

Score
Possible

Score
Achieved

Legislated

Verification
Technique

Does the organization have a Health and Safety Policy Statement that:

Guideline
Verify that all personnel understand ' tha.'@ie Policy Statement
says and can describe its meaning:in heir own word.

Net Total

Infrastructure Health and Safety Association © 04/15 v2

Auditor's Notes

16 |IsVisibly posted in the workplace or made available to 3 .
' workers? Interview
Guideline Auditor's Notes #DIV/0!
Policy Statement to be posted in the workplace. It may be
provided to workers in the form of a handbook, safety manual, as
part of procedures manual, or in electronic form. A workplace can
also include traveling, working at client premises or working at
home.
17 Addresses health and safety and responsibilities for all 2 Documentation
' workplace parties? 2 and Interview
Guideline Auditor's Notes #DIV/0!
Policy Statement must make all workplace parties aware of'heir
individual OH&S obligations, and make reference to docui >er'ed
OH&S responsibilities of workplace parties that are consister.> w'n
legislated requirements.
Expresses a commitment to work in a spiricof .
1.8 ] ) . 3 Documentation
consultation and co-operation with wart ers?
Guideline Auditor's Notes
The Policy Statement should o1!*ine t.»< commitment of ti.»
company to work jointly with r :lev==* p rsonnel in th:
development and implementation of “aeir H & S pingiom
1.9 [Is understood by personnel? 3

#DIV/0!

25
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Element 2
Hazard Assessment.
Analysis and Zoniroli
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Interview Questions

A score of 51% must be achieved to pass the interview questions

Management and Supervision

23 Are you involved in the hazard assessment process? If not who
' is?

NI #DIV/O!
Negative

Workers

23 Are you involved in the hazard assessment process? If not who
' is?

Negative

Infrastructure Health and Safety Association © 04/15 v2



COR™ Audit Tool

Score Score Verification

Hazard Assessment, Analysis and Control  [Sess o RE-ELCN el

2 1 Are hazard assessments conducted, documented and
' approved for all operations?

Guideline Auditor's Notes
A documented procedure must be in place to ensure hazard
assessments are conducted for all operations and activities.
Verify that hazard assessments are being performed according to
the procedure.

5 Documentation

2.2 |Are hazard assessments maintained? 4 Documentation

Guideline Auditor's Notes
Documented hazard assessments must be updated to reflect
process changes, and re-approved as appropriate. Ongoing
hazard assessments could include introduction of new activities,
materials, equipment, emergency operations, etc.

23 Are appropriate personnel involved in the hazard ! 2 'S Documentation
"~ |assessment process? N\ o2 | and Interview
Guideline Auditor's'Notes #DIV/0!

Hazard assessments must be conducted using ¢ ‘=ai. nased
approach. Relevant participants can include workoro. su,.ervisors,
technical, engineering, maintenance, manag .20t suppliers, etc.

H i.‘! - — )
24 Are vygrkplace gnd job specifia ha. ards clearly \ 3 Documentation
identified in the job hazard aseCsizn.ent documi:nts
Guideline Auditor's Notes
The assessment shall identify the hazards in the v or*ace and
include physical and other agents such as tem: 2rature; vibration,
noise, UV, radiation, dust, chemical, ergone=wic, iological and
other health and safety hazards.
2.5 |Are risks prioritized? 2 Documentation

Guideline Auditor's Notes
The hazard assessment document must use a standardized
methodology for prioritizing the risks associated with the identified
hazards. A risk threshold level shall be established and
documented.

Subtotal 18 0
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Interview Questions
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Score Score Verification

Hazard Assessment, Analysis and Control  [Sess o RE-EECCE el

2.6 |lIs there a list of identified critical tasks? 3 Documentation

Guideline Auditor's Notes
The organization shall document and communicate the activities
that are associated with risks above the threshold value.

2.7 |Are controls developed for all identified hazards? 3 Documentation

Guideline Auditor's Notes
Documented control strategies (procedures, standards,
checklists, supervision, monitoring, JHA. JSA etc.) shall exist for

all hazards.
] ] ] L Documentation
2.8 |Are controls implemented in a timely manner? [ 3 and
Observation
Guideline Auditor's M owas
Verify that actions have been taken to mitigate ider‘.fied. .:aza. .s.
- . = '_— ‘_ w
29 Are approprlate personnel informed o thie: ~ontrol ’ Documentation
strategies? - N\

Guideline Auditor's Notes
Records of communication and/c r tr="/...g Hn controls shhuld e
retained and show that controls have be 2n developed:nu
deployed, and identify the participants in this comriunica. an.

Sub Total 30 0
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

210 What is your role in supporting the process of ongoing hazard

assessments”?

Positive
Negative

#DIV/0!

Infrastructure Health and Safety Association © 04/15 v2
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H Score Score . Verification
Hazard Assessment, Analysis and Control Possible | Achieved | egistated | o e
210 Does management support the process of ongoing 2 Documentation
' hazard assessments? 2 and Interview
Guideline Auditor's Notes #DIV/0!
Hazard assessment and risk reduction activities shall be
supported by management. Evidence can include, evidence of
documented review, assignment of resources to this activity,
involvement in developing risk mitigation controls, timely
approvals of requested modifications to processes, equipment,
procedures, etc., and reviews of the results of any actions.
2 11 Doeg th.e company have a process for evaluating and 4 Documentation
monitoring subcontractors?

Guideline Auditor's Notes
Criteria for selection, evaluation and re-evaluation shall be
established. Records of evaluation results and any necesse v
actions arising from the evaluation shall be maintained. This
process may include reviewing incident reports, clearace
certificates, performance reports, orientation recors's, Mte mal
feedback, complaints, assessments, etc.

Net otal 38 0
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Element 3
Safe Work FPractices
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

3.5

How do you determine that workers understand the safe work

practices?

Positive

Negative

#DIV/0!

How do you ensure that workers follow safe work practices?

Positive

Negative

#D"//0!

Workers

3.3

3.4

3.5

Do you find the safe work practices easy t, understand’ Givo. me

two examples of practices.

Positive
Negative

Where can you find safe woik practices ¢

HOIV/O!

Positive
Negative

#DIV/0!

Do you follow established safe work practices?

Positive

Negative

#DIV/0!

Infrastructure Health and Safety Association © 04/15 v2
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: Score Score . Verification
Safe Work PraCtl CeS Possible Achieved Legislated Technique
3.1 |Have safe work practices been documented? 2 Documentation
Guideline Auditor's Notes
Verify that applicable safe work practices are documented and
approved.
3.9 Do safe work practices accurately reflect the 3 Documentation
' organization's activities? 2 and Observation
Guideline Auditor's Notes
Review the hazard assessments and conduct site observations
and then ascertain if safe work practices exist.
3.3 |Are the practices understood by workers? Z
Guideline Lmit\ r's Notes #DIV/0!
Verify that workers understand the safe work procticas and cal
describe them.
. . | Observation or
3.4 |Are they readily available to woi<ers? 2 Interview
Guideline N\’ Auditor's Notes #DIV/0!
Verify that documented safe work practices ar» =.c laple at all
workplaces and located where workers hav. ea<; access to
them.
. Observation or
3.5 |Are they followed by workers on a regular basis? 2 Interview

Guideline
Assess the workplace to determine if safe work practices are
being followed consistently by all workers.

Subtotal

Infrastructure Health and Safety Association © 04/15 v2

Auditor's Notes

#DIV/0!

13 0
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

Are you involved in the development and review of safe work
practices? If not who is?

RoSitive #DIV/O!
Negative

Workers

Are you involved in the development or review of existing safe
3.6 . .
work practices? If not who is?

Positive ' —‘
#D1'//0!
Negative -I

|

Infrastructure Health and Safety Association © 04/15 v2
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. Score Score . Verification
Safe Work PraCtlceS Possible Achieved Legislated Technique

36 Do both management and workers participate in the 4 Documentation
' development and review of safe work practices? or Interview
Guideline Auditor's Notes #DIV/0!

When drafting safe work practices include input from those who
will actually be doing and/or supervising the work. Inputs may
include orientations, committee meetings and tool box talks.

Net.Tota 17 | 0
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Element 4
Safe Job Proecedures
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Interview Questions

A score of 51% must be achieved to pass the interview questions.
Management and Supervision

How do you determine that workers understand the safe job
procedures?

Positive
Negative

#DIV/0!

|

4.4 Are safe job procedures readily available to workers? Where are
' they kept?

Positive
Negative

#D!'//0!

|

Workers

Do you find the safe job procedures eas *o understand” Giv =z two
examples of procedures.

Positive
Negative

|
.

HOINV/O!

4.4 Where can you find safe job procedures ¢

Positive
Negative

#DIV/0!

!
:
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Safe Job Procedures pocate | Achiove | Legistated | eteeor

4.1 |Have safe job procedures been documented? 2 Documentation
Guideline Auditor's Notes
Verify that applicable safe job procedures are documented and
approved.
49 Do the safe job procedures accurately reflect the 3 Documentation
"~ |organization's activities? 2 and Observation
Guideline Auditor's Notes
Review the hazard assessments, incident reports and conduct
site observations and then ascertain if appropriate safe job
procedures exist. At a minimum for all high risk activities.

) ol
4.3 |Are the procedures understood by worl2rs” R

Guideline Auuitor's Notes #DIV/0!
Verify that workers understand the safe jc Y groceaures and can
describe them.

Observation or
2

4.4 |Are they readily available to workers?

Interview

Guideline Auditor's Notes #DIV/0!
Verify that documented safe job prccec ur<sare available at all
workplaces and located where workc rs 1.2v¢ easy access to
them.

Subtotal 11 0
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision
4.5 How do you ensure that workers follow safe job procedures?

RoSitive #DIV/O!
Negative

Are you involved in the development and review of safe job
4.6 )
procedures? If not who is?

Positive
Negative

#D"'//0!

|

Workers
4.5 Do you follow established safe.iob proccdures?
oSitve L sowior
Negative |

Are you involved in the development ana review of safe job
4.6 -
procedures? If not who is?

Positive
Negative

|

#DIV/0!

Infrastructure Health and Safety Association © 04/15 v2
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Score Score . Verification

Safe \J O b Proced u res Possible Achieved Legislated Technique
. Observation or

4.5 |Are they followed on a regular basis? 3

Guideline Auditor's Notes #DIV/0!
Assess multiple workers to determine if safe job procedures are
being followed consistently by all workers. Assess compliance to
procedure by observing the actual practice.

Do both management and workers participate in the 4 Documentation
development and review of the procedures?

Guideline Auditor's Notes #DIV/0!
When drafting safe job procedures include input from those who
will actually be doing and/or supervising the work. Possible .iputs
can include orientations, health and safety meetings and ~views
of the safe job procedures by the Joint Health & Safety
Committee.

4.6

or Interview

Net Teted 18 0
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Elemeni 5
Company Ruies
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

59 Are company rules provided to workers and posted in the
’ workplace? When and where?

Positive
Negative

#DIV/0!

|

5.5 Tell me how you enforce the company rules?

Positive
Negative

#D"'//0!

|

Workers

59 Were you given a copy of the compari/ wules or do you <ncw
' where a copy is posted?

Positive [
451V//0!
Negative |_'L' vio:

|

53 Were the company rules explained te ;2u: Give some examples

o
=
—
>
@
=
c
]
(2]

Positive
Negative

— #DIV/0!

5.5 What happens if someone breaks a company rule?

Positive
Negative

#DIV/0!

|

Infrastructure Health and Safety Association © 04/15 v2
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Score Score . Verification
Company Rules Possible | Achieved | "89S | rechnique
5.1 |Are company rules clearly stated in writing? 2 Documentation
Guideline Auditor's Notes
Verify that the company rules have been documented.
59 Are the rules visibly posted or provided to each 1 Observation or
) employee? Interview
Guideline Auditor's Notes #DIV/0!
Verify by observation or interview that rules are posted in high
traffic areas. Records should show that employees have been
made aware of the rules.
53 Do workers understand company and workji'ace .
. . P4
specific rules? o~
Guideline s uditor's Notes #DIV/0!
Verify through interviews that employees are ov.are »f and
understand the company rules.
5.4 |Do the rules include a praugressi ‘e disciplinary poiicy? 2 Documentation
Guideline N\’ Auditor's Notes
Ensure there is a progressive disciplinary polic\~‘".ciuaed in the
company rules.
55 Are the rules applied and n.nfoaac:onsistently 3

throughout the company?

Guideline
Company rules should be consistently enforced in all divisions,
departments and areas of the organization.

Net Total

Infrastructure Health and Safety Association © 04/15 v2

Auditor's Notes

Documentation
and Interview

#DIV/0!

10
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Element 6
Personal Protective
Equitment
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Interview Questions
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COR™ Audit Tool

Personal Protective Equipment pocaible | Achioved | Leaistated | Yol

6.1 Is there a wrltten. policy governing mandatory use of 5 Documentation

PPE where required?

Guideline Auditor's Notes

Verify that a written policy exists.
6.2 |Is there specific criteria used to select PPE? 2 Documentation

Guideline Auditor's Notes

Verify that the organization reviews MSDS's, hazard

assessments, legislation, etc. to determine proper selection of

PPE.

Has the organization documented the required F2= ' _
6.3 I 2 Documentation

for all activities? \ ]

Guideline Acditor's . 'otes

The organization will need to assess the expasu. =<0 workplace

hazards and determine the appropriate PPE. A.-0, \he

organization will need to adhere to any i yulatory requirements.

Are workers made aware of th2 vaauiements for mPE _
6.4 e 2 Documentation

for specific tasks? o\

Guideline Auditor's Notes

Worker training records should b2 r_viewed to ensu-e viat PPE

requirements have been addressed. Training re~Cids can

include orientation training, site training, de; artm=:tal training,

job specific training, procedures or worl< i trustion training.

Are there written rules and/or—g;.idelines for the proper .
6.5 o oS 2 Documentation

fitting, care and use of specialized PPE?

Guideline Auditor's Notes

Verify that written guidelines for specialized PPE are readily

available.

Subtotal 10 0

Infrastructure Health and Safety Association © 04/15 v2
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision
6.6 Who provides specialized PPE?

Negative

Do you provide worker training on the care and use of specialized
6.7 PPE?

Positive
Negative

|

#DP//0!

Workers
6.6 Is specialized PPE readily avei!able when you need it?
Positive a0
Negative |

6.7 Have you received training on the.ca.= and use of specialized
' PPE? Give three examples.

Positive
Negative

#DIV/0!

|

Infrastructure Health and Safety Association © 04/15 v2



Personal Protective Equipment

COR™ Audit Tool

Score Score
Possible Achieved

Legislated

Verification
Technique

6.6 Is adequate specialized PPE provided and made 3 Observation or
' available to workers for specific activities? Interview
Guideline Auditor's Notes #DIV/0!
Verify that specialized PPE (respirators, Kevlar gloves, fall arrest
harnesses, etc.) is provided by the company and made available.
6.7 Is proper training provided for workers required to use 3 * Documentation
' specialized PPE? and Interview
Guideline Auditor's Notes #DIV/0!
Review worker orientation and training records to verify that
specialized PPE training is being done.
. . + ]
6.8 Is therg a system in place to regularly inspect and o * Documentation
maintain PPE? Foy
Guideline Auditar's Notes
Check for PPE inspection schedule to ensure tr.2t n.anufactur( r's
or legislated requirements are being met.
jeus “ork 11 ‘-_
6.9 Do management, superw l:s, \ orkers and siib > Observation
contractors use required PF: 1 &

Guideline
Verify by observation that all parties have, anc.=7e 1sing
appropriate PPE.

Net Total

Infrastructure Health and Safety Association © 04/15 v2

Auditor's Notes

21 0
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Elemenrt 7
Preventativeiiaintenance
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Interview Questions
A score of 51% must be achieved to pass the interview questions.
Management and Supervision

How do you ensure your maintenance program meets
manufacturer's and/or regulatory standards?

RoSitive #DIV/O!
Negative

7.3

Infrastructure Health and Safety Association © 04/15 v2



Preventative Maintenance

COR™ Audit Tool

Score Score
Possible Achieved

Legislated

Verification
Technique

Does the company's preventative maintenance program for facilities, tools, equipment

and vehicles include:

7.1

An inventory of items to be maintained?

1

Documentation

Guideline

A list of tools (power), equipment (SCBA, tripod eyewash, CO
monitors), lathes-presses, skid steers, lift trucks, vehicles,
facilities (job trailers, maintenance shop), etc.

Auditor's Notes

7.2

The use of schedules and checklists as required?

3

Documentation

Guideline

A preventative maintenance program includes a system for
scheduling and recording all maintenance work. Verify
maintenance records/checklists.

Auditor's Notes

7.3

Provisions to ensure manufacturers' maiiite yai .22
guidelines and/or regulatory standards a:e'met?

Guideline
Verify that maintenance is performed acc 2tuing to manufacturer's
and/or legislated requirements.

[
Q

Documentation
and Interview

Auu.ior's Notes

#DIV/0!

7.4

Is maintenance being periorme d as plann=2c?

2

Documentation

Guideline

Verify maintenance records to ensure that n.?intenance is
systematically scheduled and complete’J 25 reyuired according
manufacturer's and/or legislated req tire.2er.(s.

Subtotal

Infrastructure Health and Safety Association © 04/15 v2

Auditor's Notes
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

What procedure is in place to handle tools and or equipment
7.7 :
found to be defective?

RoSitive #DIV/O!
Negative

Workers

7.7 What do you do with defective/broken tools anc ar £ quipment?

oo 2oNIo! |
Negative

J

Infrastructure Health and Safety Association © 04/15 v2
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Preventative Maintenance poscite | Achioved | Legistated | e

Does the company's preventative maintenance program for facilities, tools, equipment
and vehicles include:

7.5 |Records stating corrective action taken? 2 Documentation

Guideline Auditor's Notes
Actions taken to correct identifed equipment issues should be
recorded on work orders, maintenance logs or checklists.

Documentation

Does a competent/qualified worker perform the 5
inspection and maintenance?
Guideline Auditor's Notes

7.6

Training and qualification credentials must be suplied in orr'zr to
fulfill the requirements of this question. Credentials may b..a
certificate of qualification, specific manufacturer's training, in
addition to years of experience.

Documentation
and Interview

A procedure to effectively remove ovarace and /or
defective tools, equipment and vehicles fron service?
Guideline Auditor's Notes #DIV/0!

I's
4

7.7

A guideline for tagging and subsequ 2~ rer. oving overdyciar
defective equipment/tools/vehicles /P 2F. must be in place and
verifiable.

Net Total 15 0
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Elemeni 8
Training and Cormmmnications
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Interview Questions

Infrastructure Health and Safety Association © 04/15 v2



Training and Communications

Orientation training:

COR™ Audit Tool

Score
Possible

Score
Achieved

Legislated

Verification
Technique

8.1

Does the organization have a documented orientation
program?

4

Documentation

Guideline
Verify that a documented program includes all relevant aspects of
the organization's health and safety program.

Auditor's Notes

8.2

Is orientation a mandatory requirement for all
personnel?

3

Documentation

Guideline

Verify that orientations were conducted with all personnel upon
joining the company, before they started work. This includes
management, supervisors, workers, subcontractors, supplie’s,
etc.

Auditor's Notes

8.3

Is orientation standardized across the oro~ni.atior?

~
r4

Documentation

Guideline
Verify that a standard orientation form or equi ‘a’2nu''s being
used. Check orientation records.

8.4

»uditor's Notes

Is there a provision for the ?ign‘Tufes of both the.
worker and the person cansactir.g the orien aticn

2

Documentation

Guideline

Verify documentation that shows orientation hi:s<c 2n provided,
and that both the worker and the program fc -ilitazi have signed
the orientation record.

8.5

Auditor's Notes

Are orientation records ma:atained?

2

Documentation

Guideline
Verify that records of employee orientation shall be readily
available.

Subtotal

Infrastructure Health and Safety Association © 04/15 v2

Auditor's Notes

13
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

8.7  Are workers provided training for specific jobs? Give 2 examples.
RoSitive #DIV/O!
Negative

How do you ensure that training is effective and understood by
workers?

Positie 4D\ /0
Negative A

8.10

Infrastructure Health and Safety Association © 04/15 v2



Training and Communications

Job specific training:

COR™ Audit Tool

Score
Possible

Score
Achieved

Legislated

Verification
Technique

8.6

Are mandatory training requirements verified or training
provided before starting work?

3

Documentation

Guideline

Verify that records show the organization's mandatory training,
including legislated requirements have been identified and
completed.

Auditor's Notes

8.7

Is job specific training provided and are records
retained?

2

Guideline

Verify that additional task/job specific training provided (other than
mandatory training), such as procedures, work and workpla.e
instruction.

Auditor's Notes

Documentation
and Interview

#DIV/0!

8.8

Does a competent person provide/cond: ,ct;b ~rzcific
training?

Guideline

Verify that the training is done by a "comy 2wat nerson” (as
defined under the OHSA). Trainer g &'ifficatians can includa
education such as a trade certificate . r 7.ey. 2e, years of < 2levent
experience, skills in teaching./raining -ertificates).

2
L

Documentation

Auduior's Notes

8.9

Have supervisors received.r=.ning in wnrlx?le:-)
inspections and OH & S responsibilitic =7

4

Documentation

Guideline
Verify that the supervisor has comp'ete 1 t"ie-required training in
OHA&S responsibilities.

Auditor's Notes

8.10

Is training understood by personnel and is it effective?

2

Guideline
Verify through interviews and observation that training is
understood by personnel.

Subtotal

Infrastructure Health and Safety Association © 04/15 v2

Auditor's Notes

Interview and
Observation

#DIV/0!

26




Interview Questions

A score of 51% must be achieved to pass the interview questions.
Management and Supervision

Is there an annually scheduled series of events which include

8.1 health and safety meetings?

Positive
Negative

#DIV/0!

|

8.12 Do you attend these meetings?

Positive

1//0!
Negative O/ 1O!

|

How do you actively participate and promotc.the pa..cipatior of

8.14 other employees, including workers?

Positive
Negative

#DIV; 0! ‘|

|

Workers

Have you ever attended comzany events vcheie health and safety

8.1 was included/discussed?
positive — ———{ #DIV/O!
Negative N

8.12 Does senior management attend and participate in these health

and safety meetings?

Positive

I
Negative #OIV/O!

|

8.14 Are you encouraged to participate (speak up) at these meetings?

Positive

I
Negative #OIV/O!

|
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L H : Score Score . Verification
Training and Communications Possible | Achieved | Je9IS1ated | Tochiique
Health & Safety communication meetings:
811 Does senior management of the organization hold 3 Documentation
' scheduled health and safety meetings? and Interview
Guideline Auditor's Notes #DIV/0!
Verify that an annual schedule of health and safety events such as
guarterly meetings, annual meetings, spring start-up meetings,
summer barbeques exist.
8.12 Does senior management attend/participate in health > Documentation
' and safety meetings? and Interview
Guideline Auditor's Notes #DIV/0!
Verify through interviews and minutes that discussions, Q&A
sessions etc. were held.
8.13 |Are records of safety meetings retainec / 3 Documentation
N N RO
Guideline Aucdioor's Notes
This includes meeting agendas, attendar. > ‘s, minutes and \
action items.
8.14 Does two way communicati<ii 2ist during t st 3 Documentation
) meetlngs? and Interview
Guideline Auditor's Notes #DIV/0!
What methods do managers use to involve « mpiuyees in this
communication.
8.15 Are tailgate or tool box talks uiheir equivalent held as 3 Documentation
scheduled?

Guideline
Verify records of these talks. Records should indicate the date,
topic, attendees and facilitator and any resulting action items.

Net Total

Infrastructure Health and Safety Association © 04/15 v2

Auditor's Notes

40
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Elemeni 9
Workplacednspections
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

9.6 Are you performing workplace inspections as required?

Negative

Workers

9.6 Does the supervisor do workplace inspections? Heuv often?

positive —_{ #OIV/O!
Negative

Infrastructure Health and Safety Association © 04/15 v2



COR™ Audit Tool

Workplace Inspections possivle | Aceved | Lestated | eiE R

Does the organization have a documented workplace .
9.1 . . 2 Documentation

mspectlon procedure?

Guideline Auditor's Notes

Verify that the workplace inspection procedure includes all

operations (office, shop, yard, projects, etc.)
9.2 Does the pro.c.eld.ure define the inspection frequencies 3 * Documentation

and responsibilities?

Guideline Auditor's Notes

The procedure must identify when inspections are to be

completed and who must complete them. The frequencies

defined must meet legislated requirements and manufacturer

specifications as a minimum. The responsibilities for reporting on

findings and follow up shall also be defined.

. . S 4 ) {

93 Does thg procedure dgflne requwe_ments for 3 * Documentation

conducting and recording pre-use inspectioi.s of A |

vehicles, machines, tools and equipmenr’? Auditor's .lotes

Guideline

Verify that the inspection procedure defines th 2 re-use

inspection requirements for vehicles, macta2s. tools and

equipment including those required ‘:;+the I..anufacturer (Rag.

213/91 section 93(3)) and 94(1),(2).

Are their specific forms a7 "cnxcklists used for | .
94 . . 2 Documentation

recording inspections? ~ N

Guideline Auditor's Notes

Verify inspection checklists and forms:

« are specific to the item(s) and wo. kpl (s, and

e include all parts of the workp!~ce(s, ana

« include all legislated and manufaciu: ar specified inspection

requirements where applicable.

Do records indicate that these inspections have been .
95 ) 3 »* Documentation

completed as required?

Guideline Auditor's Notes

Inspection records shall be retained and show that inspections

have been performed and completed to legislated requirements.
96 Are assigned personnel performing inspections as 3 * Documentation

. required? and Interview
Guideline Auditor's Notes #DIV/O!

Review inspection records to verify that workplace parties are
performing their assigned inspections.

Subtotal ‘ 16 ‘ 0 |
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

910 How are the results of inspections communicated to senior
' management?

Positive #DIV/O!
Negative

|

9.11 How do you communicate the inspection results to workers?

Positive

SI\VAN]
Negative i IV_J'_I

|

Workers

9.8 Are you or any other workers inve v2d ‘n \he inspection prncess?

Positive .
»0\V//0!
Negative 1Y /10

|

9.11 How do you find out about the insps.ctian results?

positive #DIV/O!
Negative

|

Infrastructure Health and Safety Association © 04/15 v2
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Workplace Inspections

Score
Possible

Score
Achieved

Legislated

Verification
Technique

9.7 |Are inspection frequencies being adhered to?

3

Documentation

Guideline

Review inspection records to verify that inspections are
performed when required by legislation, when specified by the
manufacturer and as required by the organization's HSMS.

Auditor's Notes

9.8 |Are workers involved in the inspection process?

3

Documentation
and Interview

Guideline

Worker participation can include conducting the inspection, being
involved in discussions during or following the inspection.
Inspection records should indicate this involvement.

Auditor's Notes

#DIV/0!

Are identified deficiencies corrected in a timaly

9.9
manner?

r
w/

Documentation

Guideline
Verify that corrective action taken is documerie'.inciuding whi,
what, and when.

~uditor's Notes

Are the results of workplaze ins, ections

9.10 ) .
communicated to senior »~ia.jement?

2

Documentation
and Interview

Guideline

Verify that senior management participates in \=_ p ocess by
reviewing inspection reports, prioritizing act  ns w correct any
identified deficiencies and providing resow ces as needed.

Auditor's Notes

#DIV/0!

Are inspection reports commui.cated to all relevant

911 workplace parties?

4

Interview

Guideline

The results of workplace inspections shall be communicated,
either through posting, workplace discussions or other means of
communication to all workers, supervision and management
associated with the areas that were inspected.

Auditor's Notes

Net Total

31

Infrastructure Health and Safety Association © 04/15 v2
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Element 10
Investigations ard Reporting
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

Does someone do an investigation when an incident occurs?
10.2 . . N
Describe an investigation that was performed.

Positive
Negative

#DIV/0!

10 Have you been trained how to investigate incidents including your
" organization's specific reporting procedures?

Positive
Negative

#D"//0!

Workers

Does someone do an investigation wh.2. ai: inciden oc surc?
10.2 . . . ‘
Describe an incident that was invecuga ed.

i ALV/0!

Positive
Negative

10.4 How do you report incidents and/or« ear.~isses?

Positive
Negative

-~ #DIV/0!

Infrastructure Health and Safety Association © 04/15 v2
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Investigations and Reporting

Score
Possible

Score
Achieved

Legislated

Verification
Technique

10.1

Does the organization have a documented policy and
procedure for the investigating and reporting of
incidents that meets the legislated requirements?

Documentation

Guideline

The procedure shall describe the process for investigating and
reporting incidents, including prescribed incidents,
responsibilities, timelines, communication requirements,
corrective actions and their effectiveness and the retention of
records.

Auditor's Notes

10.2

Do records show that the incident investigation and
reporting procedure is being followed?

2

2

Guideline

Records of investigations shall demonstrate that incident
investigations are being conducted as per the docum=nted
procedure.

Auditor's Motes

Documentation
and Interview

#DIV/0!

10.3

Has the organization established a stanc=:dized
incident investigation form that is reaa’ly.available?

2

Documentation

Guideline

All areas of the organization shall us > cacomi.2on form to rzcard
incident investigations which shall be eadily available to I
personnel at all workplaces.

ALditor's Notes

10.4

Are workers aware of reporting procedures’

3

Guideline
Verify by interview that workers are aw ire"0” and understand the
company's incident reporting proced.'res.

Auditor's Notes

Interview

#DIV/0!

10.5

Have supervisors been trained in incident investigation
and reporting procedures?

3

Guideline
Verify training records and interview supervisors.

Subtotal

Infrastructure Health and Safety Association © 04/15 v2

Auditor's Notes

Documentation

and Interview

#DIV/0!

14




Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

107 Are near misses reported? Are preventative actions developed as

a result?

Positive

|

Negative

#DIV/0!

10.8 Are preventative actions implemented as soon as possible?

Positive

|

Negative

#D"//0!

10.9 How do you let the workers know about the“rorrectiie and

preventive actions that have been made”.

Positive
Negative

|

#DIV; 0!

Workers

10.7 Do you report near misses” explain to'whar.: you report and how?

Positive
Negative

|

#DIV/0!

10.8 After an incident or near miss how soon after are changes made

to correct the problem(s)? Give one example.

Positive

|

Negative

#DIV/0!

10.9 How do you find out that an incident has occurred and what

changes have been made?

Positive

|

Negative

#DIV/0!

Infrastructure Health and Safety Association © 04/15 v2
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H : : Score Score . Verification
Investigations and Reporting possible | Achieved | L2912 | Technique
10.6 |Are appropriate personnel involved in investigations? 2 Documentation
Guideline Auditor's Notes
Review investigation reports that indicate supervisors and workers
(including the safety rep. or committee member if appropriate) are
involved in investigations and that required personnel have signed
the report.
107 Are opportunities for corrective and preventive actions 2 Documentation
" |(CA&PA) being identified and addressed? 2 and Interview
Guideline Auditor's Notes #DIV/0!
Verify that inspection reports, action plans etc. contain evidence of
proactive reporting, prioritizing incidents or other input into *".e
preventive action process.
10.8 Are corrective and preventive actions implenentcdinal - 2 Documentation
' ti | ] Y and Interview
Imely manner L Py
Guideline Auditor's Notes #DIV/0!
Records shall indicate that preventative o ticns are being \
implemented in a timely manner anc .>air ei.2ctiveness asonssed.
Are corrective and preveative ¢ cdions cemn unic ated to
10.9 2
workers?
Guideline Auditor's Notes #DIV/0!
Records shall show that the results of CA&F A to improve
workplace health and safety have k=er ce.nmunicated to workers.
Communication can include posted i1at.ri='s, meeting minutes,
tool box talks, safety meetings, ¢z
10.10 Is the organization measuring the effectiveness of the > Documentation

corrective and preventive actions?

Guideline
Verify that management has reviewed the effectiveness of the
CA&PA taken.

Net Total

Infrastructure Health and Safety Association © 04/15 v2

Auditor's Notes
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Element 11
Emergency Preparedriess
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

113 What is your role and responsibilities in the emergency
' preparedness plan?

Positive #DIV/O!
Negative

11.4 How is an emergency be communicated to the workers?

positive #DIV/O! J
Negative

Workers

113 What are your responsibilities should a wo.“0'uce emergencyv

occur?
Positive " Nad . |
Negative N #DIY d_,

11.4 If an emergency were to occur right now how »ouid you know?

Positive
Negative

— — —— #DIV/0!
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Emergency Preparedness

Score
Possible

Score
Achieved

Verification

Legislated Technique

Do documented emergency preparedness and

D

Emergency Response Plans (ERP) include the most

N

Documentation
and Observation

appropriate responses to identified hazards and
address the potential for emergency situations?
Guideline

The plans for potential situations such as fire, powerline contact,

medical, vehicle or equipment incidents, etc. shall be
documented and communicated for the workplace.

Auditor's Notes

Do the plans include the input and approval of

relevant interested parties?

4

Documentation

Guideline

The ERP for all organizations within the scope of the employer
(subcontractors, clients, emergency services, neighbours) shc ''d
be approved by senior management both initially and when there
is a change of scope.

Auditor's Notes

Do the plans define the roles and respor\su‘IiT:a’

11.3

relevant personnel, and include training i1 2margency |

procedures?

Guideline

Verify training records to determine that 2mic;2es involvedd
emergency response (rescuers, rzspondt ’s, fire marshall=,~tc.)
are appropriately trained and the * r=Corc s of training are
maintained.

Documentation
and Interview

Audi.or's Notes

#DIV/O!

Is an appropriate emergency communication ©ystem

in place?

2

Observation and
3

Interview

Guideline

This could include reporting the emerge. \cy to a central location
and the use of alarm bells, radio or teicpt ane to warn all
employees of the emergency.

Auditor's Notes

#DIV/0!

Has the plan been tested for deficiencies and

corrective action taken (if necessary)?

3

Documentation

Guideline

Testing procedures can include exercises such as fire drills,
mock evacuations, demonstrations with fire extinguishers, etc.
Reports on the results of the exercises must be available for
review.

Auditor's Notes

Subtotal

19
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Interview Questions
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Emergency Preparedness pocainle | Acmioved | Ledistated | EEEOD

116 Are the appropriate number and type of fire > * Documentation
"~ |extinguishers at marked locations? and Observation
Guideline Auditor's Notes
The workplace or site plan should include the specifications, type,
size and rating and locations of fire equipment.
Are workers who are required to use fire extinguishers .
11.7 - 1 Documentation
trained how to use them?
Guideline Auditor's Notes
Verify that workers are trained and that training records are
maintained.
118 Are fire extinguishers regularly inspected and | > »* Documentation
' maintained? J_ N and Observation
Guideline wditor's [ ‘otes
Verify that a competent worker inspects every fire extiigis, =r o
defects and deterioration at least once a month. A<3g ns «ng tiie
date of inspection must be attached to the exting . ‘shc
| i _\ .
119 _Is all other emerg(_ancy_/ response 2auipixent regularly 5 Documentation
inspected and maintained? .

Guideline Auditor's Notes
Verify that equipment such as Auwinatic External Defihri 'ater

(AED), rescue ladders, breathing aj-ratus, etc. is<asp.cted and

maintained according to manufacturer's requirer =

Subtotal 26 0
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

11.12 medical centre?

If someone gets hurt on the job how do they get to the hospital or

Positive
Negative

#DIV/0!

Infrastructure Health and Safety Association © 04/15 v2
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Score Score ) Verification
Emergency Preparedness Possible | Achieved | LeOISIated | o iue
Have appropriate emergency response resources and equipment been
made available including:
11.10 |First aid station/facilities and supplies? 2 »* Observation
Guideline Auditor's Notes
In the workplace verify there are sufficient first aid
stations/facilities and that they contain the proper first aid supplies
as per first aid regulations.
Lo . . Documentation
11.11  |Qualified first aid personnel? 3 * or Obsrvation
Guideline Auditor's Notes
Verify that first aiders are qualified to the required standard
Emergency Firs Aid (EFA), Standard First Aid (SFA), etc.) Lok
for posted certificates or names of first aiders.
11.12 Provision for transporting an injured work~: » a A * Observation
' hospital or medical facility? |\ and Interview
Guideline Fa.ar’, Notes #DIV/0!
Verify that a vehicle is available at all tim" _:for v:an.porting an
injured worker to a medical facility.
Ned Total 32 0

Infrastructure Health and Safety Association © 04/15 v2



COR™ Audit Tool

Infrastructure Health and Safety Association © 04/15 v2



COR™ Audit Tool

Element 12
Statistics aiid’Records
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Interview Questions
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Statistics and Records pocainie | Acnieved | Lesated |

Is there a documented procedure to organize,
monitor and measure OH&S performance?

Guideline Auditor's Notes
Measures can include both quantitative and qualitative
components, be proactive and/or reactive, show the extent to
which OH&S objectives are met, as well as the effectiveness of
controls.

2 Documentation

12.1

Are corporate and/or project health and safety
summaries developed and maintained?

Guideline Auditor's Notes
Project reports should be readily available for the auditor.
Monthly reports should roll the statistics from all projects int% a
corporate document. The annual report should be an oveill
report on health and safety activities and statistics for the yec*.
Activity summaries should be available for each proiect and for
the company: e.g. toolbox talks, training and we:<er | riei *7.don
records, injury and accident investigation reparts, .iv’surance
claims, etc.

Is OH&S performance being meas edata specified_
frequency? N N
Guideline Auditor's Notes

Statistical reports shall be gei er2*Cc o1 a reguler ba'sis ad
readily available, and include individ-.al projects ar.d 1.2
company as a whole.

2 Documentation

12.2

2 Documentation

12.3

Does the company compare the'r kealth and safety
performance with past performance?

Guideline Auditor's Notes
Year-to-year comparisons should be done to evaluate

performance, and the effectiveness of any efforts to improve
performance.

2 Documentation

12.4

Subtotal 8 0
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

128 After the last audit was an action plan developed and

implemented? How was it communicated to the workforce?

Positive
Negative

#DIV/0!

Infrastructure Health and Safety Association © 04/15 v2
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Statistics and Records poseinte | Achioved

Legislated

Verification
Technique

12.5

Are the annual statistics analyzed and needs or trends
identified?

2

Documentation

Guideline

Analysis verification could include minutes, trend analysis,
corrective action plans which identify areas such as:

> particular areas where training is needed

> where equipment should be repaired or replaced

> where a safe work practice should be developed

> where a specific job task analysis should be undertaken

Auditor's Notes

12.6

Are first aid treatment records analyzed?

3

Documentation

Guideline
Analysis verification could include first aid treatment<>cords,
minutes, trend analysis, corrective action plans.

12.7

Was an action plan developed based 2i.the summery 1
and recommendations of your last audi?

Auditor Moos

Documentation

Guideline

Verify that an action plan was d=finea <s a result of the pi or (COR
or other recognized OH&SM) audit=ap. rt. This shou'd be vait of
the organization's corrective and pre: entive actiorisyater,,

Auditor's Notes

12.8

Was the action plan communicated > workers and
implemented in a timely manier’ =

3

Documentation
and Interview

Guideline

Verify how the action plan was corni.2! nicated to workers. E.g.
minutes, memo, tool box talk etc.. Review the action plan to verify
that recommendations have been implemented.

Auditor's Notes

#DIV/0!

Net Total

18 0
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Element 13
Legisiation
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision
13.1 How does health and safety legislation impact your job planning?

RoSitive #DIV/O!
Negative

What are your rights and responsibilities regarding health and
13.3 :
safety in the workplace?

Positive
Negative

|

#D"//0!

Workers

13. Tell me where to find workplac < heaith and safet; 'egislation if you
" needit?

: #DIV/0!

Positive
Negative

I

13.4 Have you been trained on you'r r o%ite and responsibilities
" regarding health and safetv in “he workplace? Give some
examples.

Positive
Negative

#DIV/0!

|

Infrastructure Health and Safety Association © 04/15 v2
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: : Score Score . Verification
Leg | S I atlo n Possible Achieved Legislated Technique
131 Is health and safety legislation (all acts and 3 Documentation
" |regulations that apply) considered during the job and Interview
planning process? Auditor's Notes #DIV/0!
Guideline
Verify that the organization has ensured that all applicable acts
and regulations are considered when planning and executing the
work.
13. Are copies of relevant legislation readily available at > * Observation or
"~ |each workplace as required? Interview
Guideline Auditor's Notes #DIV/0!
Verify that appropriate and current legislation (OHSA, Cons.
Regs, Ind. Regs, WHMIS, etc.) are readily available to wo.“e’s
and/or posted in the workplace.
13.3 Have supervisors been trained on their i:2"its and > * Documentation
~~_|responsibilities and how to exercise thizin’ a and Interview
Guideline Asditor's Notes #DIV/0!
Verify that records of training on OR <Z:wvaspunsibilities shalihe
available. Verify by interview that sup isois are aware '« f thoo2
responsibilities.
13.4 Have workers been trained.or their rights g > * Documentation
" |responsibilities and how to exercise thrie and Interview
Guideline Auditor's Notes #DIV/0!
Verify that records of training on OK'&S rirnts and responsibilities
shall be available. Verify by interviev. thaie=orkers are aware of
their rights and responsibilities.
13.5 |Are legislated posting requirements being met? 2 »* Observation

Guideline

Verify by observation that required documents are posted in the
workplace (WSIB form 82, Notice of Project, MoL prevention
poster, first aid certificates, JH&SC members, workers trades
committee members, etc.)

Net Total
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11
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Occupatianai kealth

Infrastructure Health and Safety Association © 04/15 v2



COR™ Audit Tool

Interview Questions
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: Score Score . Verification
OCCU patlonal Health Possible Achieved Legislated Technique
Has the organization conducted a risk assessment for .
14 .1 . 2 Documentation
occupational health hazards?
Guideline Auditor's Notes
Risks associated with identified occupational health hazards
should be identified, prioritized and documented.
Have controls been developed and implemented for .
14.2 |. . ” 2 Documentation
identified occupational health hazards?
Guideline Auditor's Notes
Controls to mitigate the risks should be developed. Controls can
include elimination, substitution, engineering controls,
signage/warnings/administrative controls, PPE.
Is there a documented procedure that addresses
working safely with the following? _ N
14.3 [Chemicals? z Documentation
Guideline ¢ #uditcr's Notes
A chemical inventory and procedures for.safe haxdliig, use,
storage, clean-up and transportation are i xquitt. d. This may
include designated substances.
14.4 |Physical agents? 2 Documentation
Guideline N Auditor's Notes
Physical agents include temperature hazard« (cach as extreme
heat and cold), vibration, noise, UV exposui..anu radiation
exposure.
14.5 |Biological agents? 2 Documentation
Guideline Auditor's Notes
Human biological wastes, sharps, bird, bat or other animal
droppings, dead animals, poisonous insects, reptiles and plants.
14.6 |Lead? 2 Documentation
Guideline Auditor's Notes

Lead may be in paints, solder, batteries, electronics, etc.

Subtotal

Infrastructure Health and Safety Association © 04/15 v2
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

Are you familiar with the company's chemical spills clean-up
14.9 .
procedure? Explain the process.

il #DIV/0!
Negative

14 1 Can you explain the procedure to be followed when entering a
confined space?

Positive #DIV/0!
Negative

Workers

14.9 Are you trained or do you know of an_onu trained in the :lear -up
' procedure to use when you have 2 churiicai spill?

Posme —— 1 D\
Negative

— e

14.11 Are you aware of any specia: procedurs <o e 1ollowed before
) entering a confined space?

Positie — —— #DIV/0!
Negative

Infrastructure Health and Safety Association © 04/15 v2
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: Score Score . Verification
OCCU patlonal Health Possible Achieved Legislated Technique
Is there a documented procedure that addresses
working safely with the following? (cont'd)
14.7 |[Asbestos? 2 Documentation
Guideline Auditor's Notes
Asbestos is primarily encountered during building retrofit work and
may involve asbestos removal or work that may disturb asbestos-
containing materials, including insulation.
14.8 [Silica? 2 Documentation
Guideline Auditor's Notes
Silica is a designated substance that is found in sandblasting
building restoration, quarries, concrete.
Is there a documented procedure for: -
. . " Documentation
14.9 |Chemical spill cleanup? .
Guideline NN “wuditor's Notes #DIV/0!
Verify that the procedure identifies n.2u.7s w safely respund' to
spills.
14.10 |Proper handling and storage of hazarc' o'z n.aterials? 2 »* Documentation
Guideline N Auditor's Notes
These should include information fc - mrito’ 'ng hazardous
materials. Methods should incliide st rage 10cation, safe
handling/transporting, verification u.=t srocedure has been
followed and reference to documents such as MSDSs.
. . Documentation
14.11 |Entering confined spaces? 3 »*

Guideline

Methods should include verification of air quality prior to entry into
confined spaces, entry permits, air and personnel monitoring while
in confined spaces, ventilation, entry procedures, attendant,
communication, PPE, safe retrieval, emergency rescue
procedures, equipment and records, etc.

Subtotal
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Auditor's Notes

#DIV/0!

24
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

Are the toilet and wash-up facilities cleaned and maintained on a
14.13 :
scheduled basis?

Positive
Negative

I

#DIV/0!

Do you ensure there is an adequate amount of drinking water on
14.14 .
site? How?

Positive
¥ |
7

Workers

Are the toilets and wash-up areac keit clean? Are th ='e always
14.13 - :
sufficient supplies?

Positive ) ___| _#DIV 0!
Negative | '

14.14 Is there always a good supnly ot rir.king water on site?

Positive
Negative

#DIV/0!

|

What do you do if you find a WHMIS label that is missing or badly
14.16
damaged?

Positive
Negative

#DIV/0!

|
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: Score Score . Verification
OCC u patl O n al Health Possible Achieved Legislated Technique
14.12 |Have personnel been trained on these procedures? 3 Documentation
Guideline Auditor's Notes
Verify that training includes, safe handling, clean-up use of
WHMIS material, specific job requirements (confined spaces).
Does the organization provide and maintain:
14.13 |Adequate toilet and wash-up facilities? 3 *

Guideline

Verify that the organization has provided or arranged for the “ise 7
toilet and clean-up facilities in the workplace before v.ork stari.
and that facilities are serviced as required.

Auditor's<lotes

#DIV/0!

14.14

An adequate supply of potable drinkir., weter?

~
e

Observation or

Interview
Guideline NN “wuditor's Notes #DIV/0!
Verify that drinking water and drinkiri1 cens ace available fad
methods of sanitization exist.
. Documentation
14.15 |Material safety data sheets? 3 * | Observation
Guideline N Auditor's Notes
Confirm that MSDSs are available I.: th »~voi <place and accessible
to workers and emergency resnonse nersunnel. Review a sample
of MSDSs to confirm that they are cur 2nt.
. Observation or
14.16 |Properly labelled hazardous material? 2 »*

Guideline

This should include all incoming, stored, in-process and finished
materials. All packaging or storage areas should be properly
labelled and any missing or damaged labels be immediately
replaced.

Net Total
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Auditor's Notes

#DIV/0!

37
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Element 15
First Aid

Infrastructure Health and Safety Association © 04/15 v2



COR™ Audit Tool

Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

Do you ensure that a qualified first aider(s) is in charge of the first
15.2 . . .
aid station(s) on site?

oSitive #DIV/O!
Negative

Workers

152 Who is in charge of the first aid station nearest you? Where are
~  they now?

Posme 4D\ 100
Negative

|
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- . Score Score . Verification
FIrSt Ald Possible Achieved Legislated Technique

Is there a documented procedure for the provision
and maintenance of first aid that includes:

15.1 |Ensuring compliance with applicable regulations? 3 Documentation
Guideline Auditor's Notes
Verify the company is applying the relevent regulations (First Aid,
WSIB, etc.)
152 A qualified First Aider who is assigned to the kit/station > * Interview and
"~ |and works in the immediate vicinity. Observation

Guideline Auditor's Notes #DIV/0!
All first aid attendants must successfully complete training by a
recognized training authority. Verify through interview that rume
of First Aider matches name on certificate.

I
15.3 |Posting first aid training certificates? R »* Observation

Guideline Auuitor's Notes
Copies of valid first aid certificates shoulu henadcible and made
readily available at the first aid static:far tho. designated fir=t aid

attendant(s).
15.4 A process for maintainin .27 se-certifying  rst ia > Documentation
attendants.
Guideline Auditor's Notes
Verify a process exists to ensure that qualificd first aid attendants
are available when and where required
Subtotal 9 0
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Interview Questions
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H H Score Score . Verification
FI rSt AI d Possible Achieved Legislated Technique

Does the organization ensure:

15.5 |Periodic inspection of first aid facilities and equipment? 2 * Observation
Guideline Auditor's Notes
First aid facilities and equipment shall be inspected at least
quarterly. Inspection records shall indicate the inspection date and
the identity and signature of the inspector and be kept with the Kkit.

156 The re§p0n3|blllty of workers to report all injuries to 3 * Documentation
supervisors?
Guideline Auditor's Notes
Verify that workers understand that they must report all injuries to
supervisors.This can be verified by reviewing procedure sh7wing
responsibility to report and by reviewing injury report form.

15.7 |Records of all first aid treatment/advic.? z »* Documentation
Guideline ~\ | /.aditor's Notes
Records of the circumstances of the v, r.ames of witheczes,
nature and exact location of the injuriv <, date, time, and \, ne .
first aid treatment given shall /se ret2incd by the emp’oye:
" . " . . h ) . .

15.8 I_n Ca§e of Injury" poster is available at tne first aid 1 * Observation
kit/station? v

Guideline
Verify that Form 82 - In Case of Inju.y* »oster (any format provided
through WSIB), is visible at the first aid station.

Net total
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Auditor's Notes

17
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Element 16
Health and<safety
Representative and Joint
Health and Safety Committee
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

16.2 Is there a health & safety representative on site? How was he/she
) made the representative?

Positive #DIV/0!
Negative

16.5 How is the JH&SC set-up in your workplace?

Posme 4D7/01
Negative

Workers

Who is the health & safety representc tive )n site? How cre tr 2y
16.2
selected?

Positie _ )
Negative N ~\

16.5 Who represents workers on the JH&S:?

Positie — i — #DIV/0!
Negative

Infrastructure Health and Safety Association © 04/15 v2
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H & S Rep. and Joint H & S Committee [

Score
Achieved

Verification

Legislated Technique

16.1

Does the organization have documented procedures
for the selection of roles and responsibilities and/or

Documentation

establishment criteria for JH&S committees?

Guideline Auditor's Notes

Verify that procedure/terms of reference exist.

Does the organization meet its legislated requirements for:

16.2

Selection or appointment of a health and safety 5
representative where required?

»* Documentation
and Interview

Guideline Auditor's Notes

Required for organizations that have between 5 - 19 employees.
Selected by workers or appointed by trade union, if applicable.

#DIV/O!

16.3

Periodic health and safety inspections of the ¢ |

workplace? 2

3 Documentation

Guideline Auditor's 1 'otes

Inspections of the workplace must be carried aul ~. least
monthly. Where it is not practicable to inspeci ti.2 e tire
workplace monthly, the H&S Rep shall ir.>cact A portion of the
workplace each month such that the antire . orkplace will be
inspected at least annually. Records »f s 2ctions shalllie
retained.

16.4

Collection, review, corrective actions, imziemeantation of
) & - 2
actions and follow-up on H&S Rep. ard vASC

P 3 Documentation

recommendations?

Guideline Auditor's Notes

Recommendations can result fi>m workplace inspections,
observations, discussions, reviews u:*/aining programs, worker
requests or concerns, etc. Review records for recommendations,
corrective actions and corrective action plans. Follow-up
includes timely response to the originator on all
recommendations.

16.5

Selection and composition of a workplace joint health

and safety committee where required? 2

»* Documentation
and Interview

Guideline Auditor's Notes

Verify list of JHSC members to ensure correct number and
composition of worker and management reps. Verify existence of
worker's trades committee if applicable.

Subtotal 10
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Interview Questions
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H& S Rep. and Joint H& S Committee [l EEEERE] Il

Is there a documented procedure for:

16.6 Postl.ng of JH&SC members' names and work 5 * Observation
locations?
Guideline Auditor's Notes
The organization shall post the names and locations of committee
members in a visible location in the workplace.
16.7 |Frequency of meetings and the availability of minutes? 3 »* Documentation

Guideline Auditor's Notes
Verify records of meeting minutes and ensure meetings are heing
held at least every 3 months.

Net Total 15 0
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Element. 17
Workplace Violence and
Harassmerit
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

17.2 How does the violence and harassment policy address your
) responsibilities with regards to your personal safety and the safety
of others? Where can you find a copy of the policy and program?

Positive #DIV/O!
Negative

|

Workers

Where would you find a copy of the violence and harassment
17 : S : ,
policy and guidelines? How does the policy app'y to.you?

Positive ' v
#D1/'/0!
Negative -! D /O—I
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Workplace Violence and Harassment [l IivesOn FEELEN Bl

Does the organization have a Workplace Violence
and Harassment policy statement that:

Is signed by the president, CEO or local senior
management?

Guideline Auditor's Notes
Ideally the Policy Statement should be signed by the president or

CEO of the organization, or the senior-most leader of the

division.

17.2 Includes a program that outlines roles and 5 Documentation
= |responsibilities of all workplace parties? and Interview

Guideline Auditor's Notes #DIV/0!
The policy should outline the roles and responsibilities of all

workplace parties regarding their participation in the workp'.ce

violence and harassment program. A workplace party is a

person, visitor, contract or temporary worker or groun inside (he

workplace concerned with or affected by the OH&S.ne formance

of an organization.

17.1

2 Documentation

Recognizes the right of workers to. woik 1 < violenc
and harassment free work environi2eit?

Guideline Auditor's Notes
The Policy Statement must cleily ste e that manageme: *

(CEO, president, etc.) recogn zes uict ol workers he re th 2 right

to work in a violence and harassmer.. free workplac=.

17.3

2 Documentation

17.4 |Is current? 2 »* Documentation

Guideline Auditor's Notes
The policy statement shall indi¢ate ite date of issuance.

17.5 |lIs reviewed annually? 1 »* Documentation

Guideline Auditor's Notes
The review shall be conducted by senior management at least
annually and records of the review shall be retained.

Is visibly posted in the workplace or made available to
the workers?

Guideline Auditor's Notes
Policy to be posted in the workplace. It may be provided to

workers in the form of a handbook, safety manual, as part of

procedures manual, or in electronic form. A workplace can also

include traveling, working at client premises or working at home.

17.6 2 3 Observation

Subtotal 11 0
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Interview Questions

A score of 51% must be achieved to pass the interview questions.

Management and Supervision

17.7 Has your organization conducted a violence and harassment risk
"~ assessment? What was the result?

Negative

1710 What is the procedure for reporting violence or harassment
incidents?

‘ Posme \ 4DP7/01
Negative

Workers

17.10 How would you report an incident of vic'er.ce or harazss nent?

oS SRS T (VY
Negative A

—_—
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. Score Score . Verification
Workplace Violence and Harassment Possible | Achieved | begisiated | i e
Does the employer have a Workplace Violence and
Harassment program that:
17.7 Periodically assesses the risk of violence in the 3 * Documentation
" Workplace? and Interview
Guideline Auditor's Notes #DIV/0!
Assessments and reassessments shall be documented and must
identify the potential violence risks in the workplace. Procedure
must contain a documented requirement to reassess at set
intervals.
17.8 [ldentifies specific controls for all identified risks? 3 »* Documentation
Guideline Auditor's Miotes
Program must contain controls that eliminate or mitigate ris’*,
identified in the assessment that are associated with®iolence :d
harassment.
o5 for Summoning || 2
17.9 !ncludgs measures and procedures fo: s:tmimoning 3 * Documentation
immediate assistance?
Guideline Auditor's Notes
Program must also include mezsares' «ind procedures.far
summoning immediate assist. ne< w.oen workplece Violer se
occurs or is likely to occur.
. . . . _ Documentation
17.10 [Includes reporting and investigation® roczdures? 3 »*
Guideline Auditor's Notes #DIV/0!
Procedures shall address legisiated i 2porting of incidents of
workplace violence/harassment anu 't 2 subsequent investigation
and any required actions, if applicable.
17.11 |Is periodically reviewed? 2 Documentation

Guideline
The program shall be consistent with the policy, reviewed at least
annually and records of the review shall be retained.

Net Total
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Auditor's Notes

25
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Element 18
Return to Wotk and
Re-emplaoyment
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Interview Questions
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Score Score Verification

Return to Work and Re-employment Possible | Achieved | Legisiated | e

Does the organization have a written Return to Work and re-employment
policy and procedure that:

Is signed by the president, CEO or local senior
management?

Guideline Auditor's Notes
The RTW policy statement must be clearly written and state the

exact procedures (in chronological order) that are to be followed

from the time of the reported injury, to the injured worker's return

to full employment. (This procedure could be developed as a

result of completing a RTW self assessment using the WSIB

guide).

2 Documentation

18.1

18.2 |Clearly defines the goal of the RTW program? 2 Documentation

Guideline Auditor's Notes
This could include ensuring that the employee will have the bes:

opportunities available for successful return to work with their

employer, or if required, to the labour market.

Provide a framework for the organizatior a. 4 /ne .
2 Documentation

worker to co-operate in developing the K1V c.ad re-
employment plans for the worker?

Guideline Audi.or's Notes
The framework should include timing, re spras.ilities, constra nts

and outcomes. Co-operation incl.aes: ini. ating early contzct:

maintaining appropriate commui ‘e7.on  hioughout we v orkei s

recovery; identifying and securing Wor' Reintegraton (\\/k,

opportunities for the worker; providing WSIB with (ill »=*2vant

information concerning the WR and; notifying t* e WSIE of any

dispute or disagreement concerning the WE:

18.3

Subtotal 6 0
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Interview Questions
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Score Score Verification

Return to Work and Re-employment Possible | Achieved | Ledistated | oo toe

Do documented procedures:

18.4 |Address the employer's duty to accommodate? 2 Documentation

Guideline Auditor's Notes
Employers have a duty to modify the work or the workplace to

accommodate the needs of the worker to the extent of undue

hardship as set out under the WSIA, Ont. Human Rights Code or

Cdn. Human Rights Act.

Provide a re-entry plan for the worker's eventual
transition to full employment?

Guideline Auditor's Notes
Process will outline: assistance and services available to identify

suitable work with employer or re-entry into the labour market; t'.e

duration of the plan; payment of expenses for the duration of ¢ ~e

re-entry plan and; offer of re-location services.

18.5

2 Documentation

Address communication of RTW and WR p-o5.am
responsibilities to all involved parties? a

Guideline Auc to’s Notes
Documented roles and responsibilities :+ill vary depending on the

size of the organization, and can include the \=TW program

coordinator, human resources, project me nager, safety

coordinator, injured worker, mec caliey ariment or k=alt | car

provider, WSIB and site supervisor,

18.6

o Documentation

SubTotal 12 0
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Interview Questions
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Score Score Verification

Return to Work and Re-employment Possible | Achieved | Ledistated | T toe

Do documented procedures:

Address modification of duties based on job tasks and
their specific physical demands?

Guideline Auditor's Notes
Suggested modified duties during transition should reflect the

physical demands of the worker's normal job/work and the work

to be performed. The organization should have a list of types of

work, tasks involved and the physical demands of the tasks.

Some considerations: ergonomics, including lifting, walking,

bending, sitting, twisting, vibration, work posture temperature,

humidity, etc..

18.7

2 Documentation

18.8 |Address WSIB correspondence? 2 Documentation

Guideline Auditor's Notes
E.g. worker wage changes; all expenses related to RTW and V.'2;

changes in worker duties; adjustment to duration of RTW

program; failure to cooperate; miscellaneous corresperde; ~e an!

return to full employment/close out etc.

Net. Tota 16 0
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Element 19
Management Review
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Interview Questions
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H Score Score . Verification
M aﬂ ag em ent ReVI eW Possible Achieved Legislated Technique
191 Does senior managemenft have a policy fgr . 4 Documentation
conducting an annual review of the organization’s
OH&S program? Auditor's Notes
Guideline
The intent of the review is for senior management to ensure
continual improvement by evaluating the suitability, adequacy
and effectiveness of the OH&S program.
192 Does senior managemenf[ have a procedgre for’ 4 Documentation
conducting an annual review of the organization’s
OH&S program? Auditor's Notes
Guideline
The procedure must include all steps in conducting the review
including:
Responsibilities
Frequency of review (minimum annually) ‘
Objectives and action plans
Record retention |
Does the review include evaluation of al’ ~le. .ents of N | .
19.3 \ Documentation
the OH&S program? n L\ ]
Guideline Audii>'s Notes
Verify that records of the review include . 2lemants of the ‘
organization’s OH&S program including: ‘
- Internal records such as inspec.ions_ha: ard assessmer:s,
incident reports, statistical reportc
- External communications such as“Liuations cor~'ucicd by
other parties, evaluations of legal compliance ete.
- Follow up actions from previous managemen. ‘eviews
- Changing circumstances, including develspi, 2n.: in legal and
other requirements related to OH&S (c:an_=s ir business
conditions, organizational structur=s, me ‘eriais and services,
legal and other requirements)

Subtotal 14 0
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Interview Questions

Management and Supervision

How does your organization communicate the annual OH&S

19.7 objectives to the workers?
Negative
Workers
19.7 Name two of your organization’s health and safety objoctives for

the upcoming year?

Positive ) M |
o\ i
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H Score Score . Verification
M aﬂ ag em ent ReVI eW Possible Achieved Legislated Technique
Does the review include assessing the OH&S .
194 . 4 Documentation
performance of the organization?
Guideline Auditor's Notes
Verify that:
Key performance indicators have been developed, measured and
analyzed to determine the overall OH&S performance.
Comparison from previous statistics are reviewed and any future
steps necessary to prevent reoccurrence are implemented.
The review of OH&S objectives has been performed to determine
whether objectives/targets have been met.
Opportunities for improvement have been identified and changes
made to the OH&S management system
Changes have been made to the OH&S policy and objectives (if
applicable)
195 Hag an?actlon plan been developed based on the 4 Documentation
review
Guideline A:.ditor's Notes
Verify that an action plan that supports the assessment ar..'
findings has been developed.
Have the OH&S objectives been iden.tied as a result v, .
19.6 £ th o v Documentation
0) e review
Guideline Auditor's Notes
Verify that OH&S objectives refl( ct thZ"cut omes of the ¢urrei *
review.
197 Have the OH&S objectives and actbn—,)la.‘.(s) been 5 Documentation
" |communicated to all personnel? and Interview
Guideline Auditor's Notes #DIV/0!
Records are to be retained for at least 3 years.

Net Total 29 0
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Audit Performance Summary

Firm Name Auditor
Contact Date
Possible Achieved
Score Score %

Element# 1 |Health and Safety Policy Statement 25 0 0.00%
Element# 2 Hazard Assessment, Analysis and Control 38 0 0.00%
Element#3 Safe Work Practices 17 0 0.00%
Element #4  Safe Job Procedures 18 0 0.00%
Element#5 Company Rules 10 0 0.00%
Element#6 Personal Protective Equipment y 21 0 0.00%
Element#7 Preventative Maintenance \ 7 15/ .0 0.00%
Element #8 | Training and Communications 7 j 77& 0 0.00%
Element#9 Workplace Inspections iﬁ I 31 0 0.00%
Element # 10 Investigations and Reparting:” j 28 0 0.00%
Element # 11 [Emergency Preparednas- N\ 32 0 0.00%
Element # 12 Statistics and Records ; ; 18 0 0.00%
Element # 13 Legislation 77 = 11 0 0.00%
Element # 14 Occupational Health 37 0 0.00%
Element # 15 First Aid 17 0 0.00%
Element # 16 Health & Safety Rep. and Joint H & S Committee 15 0 0.00%
Element # 17 |Workplace Violence and Harassment 25 0 0.00%
Element # 18 |Return to Work and Re-employment 16 0 0.00%
Element # 19 Management Review 29 0 0.00%
Total elements score 443 0 0.00%
CFCSA score (Elements 1 - 13) 304 0 0.00%
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