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THE PLAN IS TO PROVIDE IMPORTANT PRACTICE 
STRATEGIES TO HELP YOU TODAY AND TOMORROW 



COVID-19: TODAY’S CONTACT LENS 
CHALLENGES BRING TOMORROW’S 

PRACTICE ADVANTAGES

• CONTACT LENS SAFETY DURING THIS PANDEMIC

• BENEFITS OF GP, HYBRID, AND CUSTOM SOFT CONTACT LENSES DURING 

AND AFTER COVID-19

• HOW YOUR CLMA MEMBER LABORATORIES BENEFIT YOU DURING THIS 

CHALLENGING TIME

• HOW TO COMMUNICATE WITH – AND RETAIN – YOUR CONTACT LENS 

WEARERS WHEN THE PRACTICE IS NOT OPEN FOR ROUTINE CARE

• HOW TO BE PREPARED FOR OPTIMUM SUCCESS WHEN YOU RESUME 

CONVENTIONAL CONTACT LENS PATIENT CARE 
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ARE CONTACT LENSES SAFE TO WEAR 
DURING THIS PANDEMIC ??



CONTACT LENS SAFETY

• NATIONAL MEDIA REPORTED THAT IT WOULD BE PREFERABLE 

NOT TO WEAR CONTACT LENSES DURING THIS PANDEMIC

• CDC, AOA, AAO, AND CLMA/GPLI DO NOT SUPPORT THIS

• CENTERS FOR DISEASE CONTROL AND PREVENTION (CDC):

• “CURRENTLY THERE IS NO EVIDENCE TO SUGGEST CONTACT LENS 

WEARERS ARE MORE AT RISK FOR ACQUIRING COVID-19 THAN 

EYEGLASS WEARERS” 

• CONTACT LENS WEARERS SHOULD CONTINUE TO PRACTICE SAFE 

CONTACT LENS WEAR AND CARE HYGIENE HABITS 

• PEOPLE WHO ARE HEALTHY CAN CONTINUE TO WEAR AND CARE FOR 

THEIR CONTACT LENSES AS PRESCRIBED BY THEIR EYE CARE 

PROFESSIONAL” 



IMPORTANT TIPS FOR CL WEARERS

• WASH HANDS THOROUGHLY FOR ≥ 20 SEC & DRY WITH 

A CLEAN PAPER TOWEL PRIOR TO HANDLING CLS

• IF DAILY DISPOSABLES, DISPOSE AFTER USE; IF REUSABLE 

LENSES, CLEAN & DISINFECT UPON REMOVAL VIA ECP 

RECOMMENDATIONS

• DO NOT TOP OFF SOLUTIONS & REPLACE CASE MONTHLY

• IF ILL, D/C CL WEAR UNTIL HEALTHY

• THESE STANDARDS PERTAIN TO EYEGLASS WEAR AS WELL 

AS COVID-19 CAN REMAIN ON HARD SURFACES FOR 

HOURS TO DAYS



CONTACT LENSES ARE SAFE TO WEAR 
DURING PANDEMIC!!

• HTTPS://WWW.CDC.GOV/CORONAVIRUS/2019-

NCOV/FAQ.HTML#HOW-TO-PROTECT-YOURSELF

• QUINN T. CONTACT LENS WEAR IN THE TIME OF CORONAVIRUS. 

AVAILABLE AT: HTTPS://YOUTU.BE/BUZAABTONKE

• HTTPS://WWW.CLSPECTRUM.COM/NEWSLETTERS/CONTACT-LENSES-

TODAY/MARCH-12,-2020

• HTTPS://WWW.CLSPECTRUM.COM/ISSUES/2020/MARCH-

2020/WEATHER-THE-COVID-19-STORM

• AAO C CL & RT SECTION & AOA CLCS SECTION STATEMENT

https://www.clspectrum.com/newsletters/contact-lenses-today/march-12,-2020
https://www.clspectrum.com/issues/2020/march-2020/weather-the-covid-19-storm


EXTENSIVELY SOURCED DOCUMENTS

• JONES L, WALSH K, WILLCOX M, MORGAN P, NICHOLS J. 

THE COVID-19 PANDEMIC: IMPORTANT CONSIDERATIONS 

FOR CONTACT LENS PRACTITIONERS. CONTACT LENS ANT 

EYE. AVAILABLE AT: 

HTTPS://DOI.ORG/10.1016/J.CLAE.2020.03.012

• HTTPS://WWW.GPLI.INFO/PDF/GPLI-COVID19.PDF

https://doi.org/10.1016/j.clae.2020.03.012








CONSUMER YOUTUBE VIDEO ON CONTACT 
LENS SAFETY (DR. TOM QUINN)





OTHER CONSIDERATIONS

• THE FACT THAT CONTACT LENS WEAR IS SAFE DURING THIS PANDEMIC 

– IF CARED FOR PROPERLY – BECOMES OF PARAMOUNT IMPORTANCE 

WITH THE NUMBER OF INDIVIDUALS IN WHICH CONTACT LENS WEAR 

IS VITAL TO THEIR QUALITY OF LIFE (I.E., IRREGULAR CORNEA, HIGH 

ASTIGMATISM, MODERATE DRY EYE, ETC.), NOT TO MENTION FIRST 

RESPONDERS AND OTHERS WHO WE ARE INDEBTED TO FOR THEIR 

ASSISTANCE

• A STRONG BENEFIT OF CONTACT LENSES – AND AN EFFECTIVE SELLING 

POINT TODAY- IS THE FACT THAT SPECTACLES CAN FOG UP WHEN 

USED IN COMBINATION WITH SAFETY GOGGLES OR OTHER 

PROTECTIVE EYEWEAR
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SO HOW IMPORTANT ARE GP, HYBRID, 
AND CUSTOM SOFT LENSES TODAY ?

• IF YOU WANT THE DEFINITION OF WHY FIT SPECIALTY CONTACT 

LENSES YOU ARE LIVING IT RIGHT NOW

• THE PREDOMINANT/ALMOST EXCLUSIVE REVENUE COMING INTO 

THE OFFICES TODAY IS FROM CONTACT LENSES !!!

• THE PRACTICES WHO ARE BEST ABLE TO HANDLE THIS PANDEMIC 

ARE:

• 1) THOSE WHO FIT ALL TYPES OF CONTACT LENSES &

• 2) ARE PROACTIVELY COMMUNICATING WITH & PROVIDING 

LENSES TO THEIR CL PATIENTS



IMPORTANCE OF SPECIALTY CONTACT 
LENSES

• PATIENTS REQUIRING MEDICALLY NECESSARY LENSES ARE VERY LOYAL 

TO THE PRACTICE AND WILL LIKELY RETURN ONCE THE PANDEMIC HAS 

LESSENED

• THE REVENUE FROM BOTH DRS. RESNICK AND SONSINO IS 

PREDOMINANTLY FROM CONTACT LENSES (90% WITH DR. RESNICK) 

DURING THE PANDEMIC

• SPECIALTY LENSES ARE LESS LIKELY TO BE AVAILABLE FROM 

ALTERNATIVE/ONLINE SOURCES WHO, IN FACT, ARE IN A POSITION TO 

GREATLY PROFIT FROM THE PANDEMIC
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YOUR CLMA MEMBER LABORATORY 
AND YOU DURING COVID-19

• REGULARLY COMMUNICATE WITH THEIR ACCOUNTS

• EXTENDED WARRANTIES

• DIRECT SHIPPING & IN SOME CASES REDUCED SHIPPING RATES 

• PROVIDE INFORMATION LISTS ON PATIENTS THEY HAVE MANUFACTURED 

LENSES FOR

• SOME LABORATORIES PROVIDE A DISCOUNT ON A SPARE PAIR OF GP LENSES

• MAINTAIN STERILE LABORATORY ENVIRONMENT, SOCIAL DISTANCING, 

DISINFECTION



CLMA LABORATORY BENEFITS

• FOR ASYMPTOMATIC PATIENTS IN NEED OF A NEW PAIR OF LENSES YOU 

CAN DIRECT SHIP A PAIR OF NEW LENSES IN THEIR PRESENT PARAMETERS

AND BILL THE VISION PLAN FOR THE MATERIALS WITH THE PATIENT TO 

CONTACT THE OFFICE IF THE LENSES ARE NOT OPTIMUM

• “HELPING SPECIALTY LENS WEARERS SUCCEED DURING THE PANDEMIC” 

HTTPS://WWW.CLSPECTRUM.COM/ISSUES/2020/APRIL-2020/LAB-

PRACTITIONER-COVID

• INSERT (ON NEXT SLIDE) HAS BEEN PROVIDED TO CLMA MEMBER 

LABORATORIES TO INCLUDE WITH THE DIRECT SHIPMENT OF ANY GP 

LENSES TO PATIENTS

• OVERALL, THE LABORATORIES HAVE WORKED CLOSELY WITH ECPS IN 

PROVIDING ASSISTANCE AND SUPPORT TO HELP US THROUGH THIS 

CHALLENGING TIME 
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1) PROACTIVE COMMUNICATION & REASSURANCE 
= PATIENT RETENTION

• HOW DO YOU IDENTIFY PATIENTS WHO MAY BE IN NEED OF LENSES OR 

WILL BE? (I.E., SOFTWARE, LABORATORIES (VIA WHEN THEY LAST ORDERED 

LENSES), RECORD/ORDER REVIEW)

• DR. SONSINO RELIES ON HIS EMR TO DETERMINE WHICH MEDICALLY 

NECESSARY PATIENTS WILL BE ELIGIBLE FOR NEW LENSES AND HAS 

SCHEDULED 30 SUCH PATIENTS WHEN THE OFFICE REOPENS IN MAY

• IT IS IMPORTANT TO KEEP TRACK OF EVERY PATIENT (NOT LOSE ANYONE!) 

INCLUDING THOSE WHO WERE CANCELED DUE TO THE DISCONTINUATION 

OF ROUTINE PATIENT CARE, AND ALL CONTACT LENS WEARERS DUE TO BE 

EVALUATED



PATIENT COMMUNICATION

• COMMUNICATING WITH THEM: [I.E. ENSURE A GOOD PHONE ANSWERING 

SYSTEM WITH CALLS RETURNED PROMPTLY IF NOT AVAILABLE AT THE TIME OF 

THE CALL (EXPS. VIRTUALLY THROUGH WEAVE; PERSONAL CELL PHONE USE 

THROUGH GOOGLE VOICE WHICH TRANSCRIBES THE VOICEMAIL)] 

• DR. RESNICK SENT OUT AN EMAIL BLAST ON APRIL 1ST. SUGGESTING PATIENTS MAY 

WANT TO ORDER A SUPPLY OF SOFT LENSES, OR SPARE PAIR OF GPS OR HYBRID 

LENSES; IF THEY HAVE NOT BEEN SEEN WITHIN THE PAST YEAR THEY ARE LIMITED 

TO A 6 MONTH SUPPLY; IF THEY HAVE BEEN SEEN WITHIN THIS PERIOD THEY CAN 

ORDER UP TO A ONE YEAR SUPPLY

• DR. RESNICK SENDS OUT AN EMAIL BLAST TO THEIR PATIENT BASE EVERY 9-10 

DAYS; SHE HAS ALSO MESSAGED THAT PATIENTS CAN RECEIVE A DISCOUNT ON 

NEW SPECTACLES (AS BACK UP TO CONTACT LENS WEAR) WHICH WILL BE DIRECT 

SHIPPED TO THEIR HOUSE 

• HOW DO YOU REASSURE THEM THEY WILL BE OKAY

• EXTEND CL RX, EXTEND WARRANTY, DIRECT SHIPPING



2) CONTACT LENS ORDERING & PICK-UP 

• WHAT METHODS OF ORDERING: PHONE, EMAIL, INTERNET?

• DR. RESNICK USES ALL 3 METHODS; THERE ARE ABOUT 20 ORDERS PER 

DAY WITH 10 VIA PHONE, 2 – 3 VIA EMAIL AND THE REST VIA THE 

WEBSITE. SHE HAS A WEBSTORE ON HER WEBSITE AND SHE 

ENCOURAGES PATIENTS TO ORDER VIA THE WEBSITE AND USES 

FORMSITE FOR SPECIALTY LENS ORDERS.

• ARE MOST SOFT AS WELL AS GPS – INCLUDING SCLERAL LENSES -

DIRECT SHIPPED? 

• BOTH DOCTORS DIRECT SHIP, ESPECIALLY ALL SOFT LENSES; DR. RESNICK 

WILL DIRECT SHIP SCLERALS/OTHER GPS AS LONG AS THERE ARE NOT 

PARAMETER CHANGES NECESSARY 

• CURBSIDE PICKUP/HAVING A SIGN ON THE DOOR TO CALL OR TEXT & 

LENSES WILL BE BROUGHT OUT IF THIS IS PATIENT PREFERENCE ARE 

OPTIONS FOR PICKUP



OTHER CONSIDERATIONS

• DR. SONSINO RECOMMENDED DR. BRIANNA RHUE’S DR. 

CONTACT LENS SERVICE (WWW.DRCONTACTLENS.COM)

WHICH ALLOWS PATIENTS TO ORDER IN 1-CLICK DIRECT 

FROM THEIR DOCTOR'S OFFICE. BECAUSE IT SYNCS WITH 

THEIR MEDICAL RECORDS THERE IS NO NEED TO VERIFY 

THE LENSES

http://www.drcontactlens.com)/


3) COMMUNICATING WITH CONTACT LENS 
PATIENTS IN GENERAL

• HOW FREQUENTLY DO YOU COMMUNICATE? 

• DR. RESNICK COMMUNICATES EVERY 8 -10 DAYS AND BOTH DR. 

SONSINO AND DR. RESNICK RECOMMEND NOT TO BUNDLE MESSAGES 

BUT PROVIDE ONE PRIMARY MESSAGE PER EMAIL

• WHAT MEDIUMS OR COMBINATION ARE YOU USING? (I.E., EMAIL/EMAIL 

SOFTWARE DRIVEN, SOCIAL MEDIA, WEBSITE, ETC.)

• DR. SONSINO KEPT HIS STAFF AT A  REDUCED SALARY DURING THIS TIME 

BUT FOR HIS STAFF WORKING AT HOME THEY HAVE BECOME EXPERTS AT 

SOCIAL MEDIA AND THEY PROVIDE NUMEROUS FACEBOOK POSTS 

PERTAINING TO THE PRACTICE PER WEEK; THIS IS A VERY EFFECTIVE AND 

INEXPENSIVE FORM OF COMMUNICATION WITH PATIENTS

• DRS. SONSINO AND RESNICK BOTH EXTENSIVELY TEXT WITH THEIR 

PATIENTS; DR. RESNICK USES PRIME NEXUS AS THEIR PRIMARY METHOD 

FOR PATIENTS TO TEXT THE OFFICE





4) TELEMEDICINE FOR FOLLOW-UP ON CL 
PATIENTS

• TRIAGE CL PATIENTS WITH SYMPTOMS; VIA PREVIOUS GPLI 

ZOOM CONFERENCE WITH PROMINENT CONTACT LENS 

SPECIALISTS: USES INCLUDED: SCLERAL AND OTHER SPECIALTY 

DESIGN PATIENTS WHO HAVEN’T COMPLETED FITTING PROCESS 

AND/OR RECEIVED GPS VIA DIRECT SHIP FROM THE LAB

• DR. SONSINO: BE CAREFUL ABOUT DEVIATING FROM STANDARD OF 

CARE; HE AND DR. RESNICK RECOMMEND TELEMEDICINE FOR CASES 

SUCH AS STYES OR SUBCONJUNCTIVAL HEMORRHAGE NOT 

NECESSARILY FOR CONTACT LENS EVALUATION 



TELEMEDICINE

• SYSTEMS:  DOXY.ME (MOST POPULAR VIA SURVEY WITH GPLI KEY 

OPINION LEADERS), EYECARELIVE, FACEBOOK MESSENGER, GOOGLE 

DUO, GOOGLE HANGOUTS, ZOOM, SKYPE, ALTAPOINT

• DR. RESNICK INDICATED THAT MOST ALLERGY PATIENTS (HISTORY OF 

ALLERGIES) CAN BE PRESCRIBED PHARMACEUTICAL AGENTS BASED ON 

TELEMEDICINE AND SHE HAS ALSO LIKEWISE WITH CONJUNCTIVITIS BUT 

ALSO WARNS THEM TO BE SEEN IF SYMPTOMS INCREASE AND WARNS 

THEM THAT THIS IS A SYMPTOM OF COVID-19

• DR. SONSINO WARNED THAT THERE ARE UNSCRUPULOUS TELEMEDICINE 

VENDORS THAT PROMOTE PLATFORMS THAT HAVE NOT BEEN 

SUFFICIENTLY TESTED AND MAY CARE MORE ABOUT SELLING A PRODUCT 

THAN PATIENT HEALTH CARE.  
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RESUMING REGULAR CONTACT LENS CARE

• WHICH PATIENTS TO SEE INITIALLY? (I.E., MEDICALLY-NECESSARY, 

OUT OF LENSES AND NEED PC EXAM, INCOMPLETE FITTINGS?) 

• DR. RESNICK:  NEED TO USE “INTELLIGENT SCHEDULING”. HIGHEST 

PRIORITY: URGENT PATIENTS; NEXT PRIORITY: THOSE SPECIAL DESIGN 

PATIENTS WHO HAVE NOT BEEN SEEN IN THE PRACTICE IN THE LAST 

YEAR OR SCLERAL/SPECIAL DESIGN FITTINGS THAT ARE STILL IN 

PROGRESS. 

• DR. SONSINO: FIRST PATIENTS TO BE SEEN WILL BE MEDICALLY 

NECESSARY/SPECIAL DESIGN PATIENTS BECAUSE OF THEIR VALUE TO 

THE PRACTICE TO INCLUDE THOSE SEEKING NEW FITS AND THOSE 

WHO HAVE NOT YET COMPLETED THE FITTING PROCESS. 



RESUMING REGULAR CONTACT LENS CARE

• ARE YOU SCHEDULING NOW (I.E. FOR MAY/JUNE?)

• DR. RESNICK: WILL BEGIN MAY 15 WITH LIMITED HOURS 

(10AM – 3PM) FOR THE BENEFIT OF STAFF WHO NEED TO 

TAKE THE SUBWAY. PATIENTS WILL BE SEEN AT 30 MINUTE 

INTERVALS

• DR. SONSINO WILL BEGIN SEEING PATIENTS IN EARLY-MID 

MAY AND WILL EXTEND HOURS TO ACCOMMODATE MORE 

PATIENTS BUT WILL NOT OVERBOOK AND SCHEDULE EVERY 

30 MINUTES TO PROVIDE THE SAFEST ENVIRONMENT



SOCIAL DISTANCING

• PATIENTS SCHEDULED FURTHER APART; FEWER PATIENTS IN OFFICE 

AT SAME TIME

• RECEPTION ROOM: CHAIRS 6’ APART; EVERY OTHER CHAIR NOT USED

• DR. SONSINO’S OFFICE ALREADY HAS THIS MODEL WITH FEW 

CHAIRS IN THE RECEPTION ROOM AND FEW PATIENTS WAITING (IN 

PART DUE TO THE EMPHASIS ON MEDICALLY NECESSARY FITS)

• DECREASE STAFF MEMBERS: TO EASE INTO STAFFING, DR. RESNICK 

SURVEYED HER STAFF AS SOME MAY PREFER NOT TO COME BACK AT 

THE BEGINNING DUE TO CHILD CARE (OR CARING FOR 

GRANDPARENTS) AND FOUND THAT SHE COULD BRING THEM BACK 

IN 3 SHIFTS, INCREASING EVERY TWO WEEKS



OFFICE HYGIENE AND STERILITY

• DOCTORS AND STAFF WEAR (N95) MASKS AND GLOVES

• DR. SONSINO WILL ALSO HAVE THE PATIENT WEAR A CLOTH MASK

• LIMITED ROOMS IN USE AT SAME TIME

• WITH DR. RESNICK NO PATIENTS WILL BE SEEN CONSECUTIVELY IN THE SAME 

ROOM TO ALLOW FOR DISINFECTION

• HANDWASHING AND WIPING DOWN COUNTERS, CHAIR HANDLES, 

EQUIPMENT ETC. DONE IN FRONT OF PATIENT (IMPORTANCE OF 

PERCEPTION!!)

• DR. SONSINO:  EACH ROOM WILL BE SCRUBBED PRIOR TO PATIENT 

ENTERING AND THEY WILL BE ABLE TO TELL WHEN THEY ENTER THE ROOM

• BREATH GUARD/FACESHIELD ON SLIT LAMP, EXCHANGE/DISINFECT 

TONOMETRY TIP AFTER EACH USE (OR USE OF DISPOSABLE TIPS)



OFFICE HYGIENE AND STERILITY

• PLEXIGLASS SCREENS AT RECEPTION WINDOW

• DISPOSABLE PENS OR (PER DR. SONSINO) SEPARATE BINS OF USED 

AND UNUSED PENS 

• DO NOT TOUCH FACE, EYES, ETC. IN FRONT OF PATIENT

• PATIENTS WASH HANDS ENTERING AND LEAVING

• NO MAGAZINES IN RECEPTION AREA (PER DR. RESNICK)

• PATIENT GIVEN A HAIRNET FOR SPECIAL TESTS (OPTOMAP, VISUAL 

FIELDS) WHERE CONTACT IS POSSIBLE (PER DR. RESNICK)



ADDITIONAL CONSIDERATIONS

• WHAT ABOUT PRE-TESTING? ANY CHANGES IN TESTS 

AND WHO PERFORMS THEM? WHAT ABOUT APPLYING 

CLS ON A PATIENT (< 6’ AWAY)? 

• DR. RESNICK: WILL ONLY PERFORM THE ESSENTIAL PRETESTS 

TO NOT KEEP THE PATIENT LONGER THAN NECESSARY AND 

PREVENT THE NEED FOR THEM TO BE EXAMINED IN MULTIPLE 

ROOMS



STAFF ISSUES

• WHAT ABOUT STAFF? NUMBER OF STAFF (TOTAL AND AT 

ANY ONE TIME). CHECKING TEMPERATURE OF STAFF; NOT 

ALLOWING STAFF TO BE PRESENT IF COUGH, FEVER, ANY 

FORM OF ILLNESS PRESENT. MAY CONSIDER THE SAME 

WITH PATIENTS WHO ENTER THE OFFICE

• DR. SONSINO: USE OF A NON CONTACT THERMOMETER 

WITH STAFF, DOCTORS, AND PATIENTS UPON ARRIVAL. IF A 

POSITIVE FINDING, THEY WILL BE ISOLATED FROM PRACTICE 

FOR 10 DAYS (SIMILAR TO VANDERBILT UNIVERSITY MODEL)

• DR. RESNICK HAS STAFF WEAR CLEAN SCRUBS EVERY DAY 

INSTEAD OF LAB COATS THAT ARE NOT CLEANED EVERY 

DAY



FINAL QUESTIONS AND COMMENTS

• RECOMMENDING HYDROGEN PEROXIDE AS CARE SYSTEM

• DR. SONSINO USES H2O2 EXCLUSIVELY; DR. RESNICK USES IT WITH 75% OF 

PATIENTS

• AOA/AAO/GPLI/CLMA HAVE DEVELOPED AN IN-OFFICE DISINFECTION CARD 

DOWNLOADABLE AT WWW.GPLI.INFO AND SHOWN ON NEXT SLIDE

• SEEING MULTIPLE CHILDREN FROM SAME FAMILY

• MAY WANT TO MINIMIZE “GUESTS” ARRIVING WITH THE PATIENT BUT BOTH DR. 

SONSINO AND RESNICK WOULD SEE MULTIPLE FAMILY MEMBERS BUT A GOOD 

STRATEGY WOULD BE TO SEE THEM AT THE END OF THE DAY

• APPLYING CONTACT LENSES ON A PATIENT (NOT SOCIAL DISTANCE)

• DR. RESNICK HAS PATIENTS WATCH A VIDEO ON INSERTION AND REMOVAL.

THE STAFF MEMBER WILL BE MASKED AND GLOVED IF THEY DO ASSIST ON 

PATIENT EDUCATION

http://www.gpli.info/




THANK YOU FOR ATTENDING !!!


