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CPNM Functions

CPNM
Research

Sponsored/Organic

Research Development

Research Administration

Engagement & 
Education

Internal/External

Academic Program 
Support

Internships and Service 
Learning

International

Community & 
Capacity Building

Nonprofit, Government, 
NGO Partnerships, 
Capacity Building

Consultation Services
Public Policy, Public 
Administration,  and 

Nonprofit Management
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Mapping for Effect: 
SPA Programs and Public Sector Functions
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Aligning for Mission, Impact
SUPPORTING FACULTY & STUDENTS

EMPOWERING COMMUNITY LEADERS

ENABLING INNOVATION IN THE PUBLIC SECTOR

Center for Public and Nonprofit Management
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External Strategic Factors
Political
Economic
Social/Demographic
Technological
Environmental/Ecological
Legal

Individual, Group, and/or Community, Challenges and Opportunities 
People, Groups & Individuals; Equipment & Technologies; Supply & Logistics 
(Access); Training & Education; Operations/Program and Administration, 
Governance, & Processes; Infrastructure & Resource Management; Networks 
& Partnerships; Public Finance & Budgets Stewardship, Market Oversight and 
Risk Management, Resource Management

Focus of Public Policy, Administration, and Community Leaders
(Government, NGO, Nonprofit, Philanthropy & CSR, Civic Leaders)

Safety & Security: Human Safety & Security, Public Safety & Security (Emergency 
Management, Homeland Security, National Security, International Security) 
Governance & Stability: Governance & Accountability, Public Policy, Public 
Administration, Social, Political, & Economic Relations, Transparency & 
Responsiveness, Decision-Making & Risk Management, Justice & Rule of Law, etc.
Sustainability & Resilience: Human Capital, Natural Resource Conservation, 
Resource Allocation/Distribution Equities, Operational Sustainability, Urban/Rural 
Planning, Economic Development, Public Finance, Leadership, Research 
Administration, Environmental/Ecological, etc.
Society & Community: Nonprofit Management, Inclusion, Fairness, 
Opportunity, Social Justice, Civil Society and Human Relations, etc.

Public Policy, Administration, and Community Leadership: Framing the 
Functions and Priorities of the Public Sector.
A blueprint for asking the right questions and then drilling for relevant answers. 
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Community 
and Society

Governance 
and Stability

Safety and 
Security

Sustainability 
and Resilience

Public 
Administration

Public Policy

Nonprofit 
Management

Urban & Regional 
Planning

Research 
Administration

Emergency 
Management 

CPNM Supports Cross-Functional Integration 
and Collaboration (internally/externally)

Center for Public and Nonprofit Management
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Public 
Administration

Public Policy

Nonprofit 
Management

Urban & Regional 
Planning

Research 
Administration

Emergency 
Management 

Community 
and Society

Orange County 
Summer Capacity 

Seminar

Governance 
and Stability

Safety and 
Security

Human Trafficking 
Initiative

COVID-19

Sustainability 
and Resilience

Certified Nonprofit 
Professional

Urban Resiliency 
Initiative

Smart Cities

Building a Research and Collaboration agenda:
Initiatives, Institutes, and Partnerships

Center for Public and Nonprofit Management
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Setting the Research and Collaboration agenda:
Initiatives, Institutes, and Partnerships

2020 20222021 2023
FallSpring Summer FallSpring Summer FallSpring Summer Spring Fall
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Public 
Administration

Public Policy

Nonprofit 
Management

Urban & Regional 
Planning

Research 
Administration

Emergency 
Management 

Community 
and Society

Social Distancing   
Enforcement

Constituent 
Engagement

“When Nonprofits 
Meet COVID-19”

Mass Transit and 
Pandemics

Reserve Capacity and 
Volunteer Responders

Governance 
and Stability

Financial Resource 
Prioritization 

Expert Knowledge and  
Decision-making

Board Engagement 
Shifts

Technology and 
Decision-making

Grant Management 
Adaptations

Districts Cooperation 
& Competition

Safety and 
Security

Assessing Critical 
Personnel in 
Government

Human Trafficking 
Policies and Programs 

and COVID-19

Food Pantries and 
need as an indicator 

Picking Battles and 
Code Enforcement

Early Warning 

Sustainability 
and Resilience

Fatality Management  
and Capacity 
Challenges

COVID Legislation 
Packages

Access  to COVID 
Programs

Food in the City:
Supply Chains & Food 

Deserts

Pandemic Impact on 
Grant Throughputs

Sustaining Family buy-
in and retention

Multi-Year Research Agenda: COVID-19 (notional)

Center for Public and Nonprofit Management

https://www.nationalservice.gov/build-your-capacity/grants/funding-opportunities/2020/fy-2020-day-service-grants
https://www.axa-research.org/en/page/call-for-proposals-mitigating-risk-in-the-wake-of-the-covid-19-pandemic
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COVID-19 Projects Map - Current
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Article Research
Grant

Consult Service 
Learning Internship
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2020 20222021 2023
FallSpring Summer FallSpring Summer FallSpring Summer Spring Fall

Entire research cycle 
occurs over sponsored 
project timespan

Center for Public and Nonprofit Management
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Questions/Discussion
CONTACT

Center for Public and Nonprofit Management

Justin Miller, MA
Asst. Dir, CPNM
justin.miller@ucf.edu
407-823-3794 

Silvana Bastante, BA
Graduate Asst, CPNM
Silvana.bastante@ucf.edu
407-823-3794 

Deborah Carroll, Ph.D.
Director, CPNM
deborah.carroll@ucf.edu
407-823-5730 

mailto:justin.miller@ucf.edu
mailto:Silvana.bastante@ucf.edu
mailto:Deborah.carroll@ucf.edu
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