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CPNM Forward

AN ENGINE FOR RESEARCH, COLLABORATION, AND INNOVATION WITHIN THE COMMUNITY AND ACROSS THE
PUBLIC SECTOR




Center for Public and Nonprofit

Management

Primary Functions: Established in 2008, the CPNM improves policy and governance in partnership with
communities from central Florida and worldwide to positively and collectively impact society through research
and community engagement. To inclusively enhance lives and strengthen communities, the CPNM supports
research of faculty and students in the School of Public Administration that is problem-oriented, theory-

driven, and interdisciplinary...

Secondary:-The CPNM also leads public service projects and offers unique, holistic, training and technical
assistance to build nonprofit organizational capacity.

We invite the leaders and organizations in the public sector to join us by becoming a community partner
and engaging with us for creative and scholarly collaborations. Opportunities include:

Funded contracts of varying amounts for consultation needs
« Grant projects for larger research and capacity building projects
Major research initiatives and institutes
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Established in 2008, the CPNM improves policy and governance in partnership with communities from central
Florida and worldwide to positively and collectively impact society through research and community
engagement. To inclusively enhance lives and strengthen communities, the CPNM supports research of
faculty and students in the School of Public Administration that is problem-oriented, theory-driven, and

interdisciplinary.

the CPNM:

- improves policy and governance ... through research and community
engagement

- supports research of faculty and students ... that is problem-oriented, theory-
driven, and interdisciplinary.
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Center for Public and Nonprofit

Management

The CPNM also leads public service projects and offers unique, holistic, training and technical assistance to
build nonprofit organizational capacity.

We invite the leaders and organizations in the public sector to join us by becoming a community partner
and engaging with us for creative and scholarly collaborations...

The CPNM also:

- leads public service projects

- offers... training and technical assistance to build nonprofit organizational
capacity

- invite(s) the leaders and organizations in the public sector ... for creative and
scholarly collaborations

Opportunities include:
 Funded contracts of varying amounts for consultation needs
« Grant projects for larger research and capacity building projects
« Major research initiatives and institutes
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CPNM Functions

Academic Program Research
Support Sponsored/Organic

Internships and Service

. Research Development
Learning

International Research Administration

Community &
Capacity Building . . Engagement &
Consultation Services Education
Nonprofit, Government, Public Policy, Public
NGO Partnerships, Administration, and
Capacity Building Nonprofit Management

Internal/External

Center for Public and Nonprofit Management
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Aligning for Mission, Impact

SUPPORTING FACULTY & STUDENTS
EMPOWERING COMMUNITY LEADERS
ENABLING INNOVATION IN THE PUBLIC SECTOR

©




Public Policy, Administration, and Community Leadership: Framing the

Functions and Priorities of the Public Sector.

A blueprint for asking the right questions and then drilling for relevant answers.

External Strategic Factors

—— P E S T E L Political

P Strategic Questions Economic
Social/Demographic
E . T Technological
S Operational Priorities Environmental/Ecological
T Safety & Security Governance & Stability  » Legal
T ™ - i T T T
9] Sustainability & Resilience ™ Society & Community Focus of Public Policy, Administration, and Community Leaders
| v (Government, NGO, Nonprofit, Philanthropy & CSR, Civic Leaders)
Activity-level Demands Safety & Security: Human Safety & Security, Public Safety & Security (Emergency
F Management, Homeland Security, National Security, International Security)
Governance & Stability: Governance & Accountability, Public Policy, Public
Administration, Social, Political, & Economic Relations, Transparency &
o ) L Responsiveness, Decision-Making & Risk Management, Justice & Rule of Law, etc.
Individual, Group', gnd/or Communlty, Challenges'and Opportumtl'es' Sustainability & Resilience: Human Capital, Natural Resource Conservation,
People, Grou.p_s & Ind|V|dua.Is; Equmgnt & Technologies; Sup_pl.y & L9g|st|cs Resource Allocation/Distribution Equities, Operational Sustainability, Urban/Rural
(Access); Training & Education; Operations/Program and Administration, Planning, Economic Development, Public Finance, Leadership, Research

Governancef & Procgsse's; Infrastructure & Resource'Management; N.etworks Administration, Environmental/Ecological, etc.
& Partnerships; Public Finance & Budgets Stewardship, Market Oversight and Society & Community: Nonprofit Management, Inclusion, Fairness,

Risk Management, Resource Management Opportunity, Social Justice, Civil Society and Human Relations, etc.
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CPNM Supports Cross-Functional Integration
and Collaboration (internally/externally)

Community Governance Safety and Sustainability
and Society and Stability Securit and Resilienc

= Public

. . . Non-Profit
o 6 o Administration

V ﬁ Public Policy

Private Philanthropy
& Corporate Social

%é Non prof|t Responsibility
Management

q Urban & Regional Government

. {Local, State, Federal,
H Plannin g International Bodies)

Research
Administration

Community
Organizations &

(@ »)) Emergency N 7 " Leaders
99\ Management

Center for Public and Nonprofit Management



Building a Research and Collaboration agenda:
Initiatives, Institutes, and Partnerships

Governance Safety and Sustainability
and Stability Security and Resilience

Communlty
and Society

oo/

e

.. . Non-Profit
e o o Administration i

[ - Public

%\;@ Public Policy

Nonprofit Orange Count
P Summ%r Capac?{y Humlanr}tTargf/ftleCkmg
Management Seminar

Private Philanthropy
& Corporate Social
Responsibility

Certified Nonprofit
Professional

Government
{Local, State, Federal,
International Bodies)

B] B Urban & Regional
H Planning

Urban Resiliency
Initiative
Smart Cities

Community
Organizations &
Leaders

— Research
= Administration




Setting the Research and Collaboration agenda:
Initiatives, Institutes, and Partnerships

Communlty Governance Safety and Sustainability
and Souety and Stability Securlty and Resilience
- Public

A~ Public Policy

Nonpmflt 50' qntgf cCountyt' Human Traﬁl(kmg Certified Nunpmfﬁ
ST ZTELAL Initiative Professional
Management Seminar

Urban & Regional
Planning

B
I'i Research
™ Administration
E
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Spring  Summer Fall Spring Summer Fall Spring  Summer  Fall Spring Fall

2020 2021 2022 2023 ©)




Multi-Year Research Agenda: COVID-19 utona)

Community Governance Safety and Sustainability
and Society and Stability Security and Resilience

- . . 0y .
Public Social Distancing Financial Resource As;gls;?ngnce?itrl]cal ‘ Fataga\gl\(/_’lgnggﬁment
|_¢_| . . . Enforcement Prioritization G : Chall pacity Non-Profit
e o o Administration overnmen allenges

) \d L
L ® Human Trafficking @
A 8

D0,
V/ . . Constituent Expert Knowledge and i COVID Legislation
\_47\# Public PO|ICy Engagement Decision-making . Po“gﬁé ?:r(l)dvl;’l;c_)%ams A Packages

Private Philanthropy
& Corporate Social
Responsibility

Non prOfIt “When Nonprofits Board Engagement Food Pantries and Access to COVID
VE nage ment o Meet COVID-19” Shifts need as an indicator Programs

&

Government
{Local, State, Federal,
International Bodies)

q Urban & Regional Mass Transit and Technology and Picking Battles and Food in the City:

. > ; Supply Chains & Food
. Pandemics Decision-makin Code Enforcement
H Planning & Deserts

_= Research GrarXchanagement PGandemihc Impﬁct on
- . . . t t. tT t
= Administration gRiat rant Throughputs

(((éé))) Reserve Capacity and Districts Cooperation

Community
Organizations &
Leaders

~

Sustaining Family buy-
in and retention

Early Warning

Volunteer Responders & Competition



https://www.nationalservice.gov/build-your-capacity/grants/funding-opportunities/2020/fy-2020-day-service-grants
https://www.axa-research.org/en/page/call-for-proposals-mitigating-risk-in-the-wake-of-the-covid-19-pandemic

COVID-19 Projects Map - Current

- Public Fatality Management
|_+_| and Capacity ’
Challenges

s o o Administration

N ] Human Traffic
VA 2 Public PO|ICY - Po\icies;nciPlg

Nonpmflt “When Nonprofits i
Management Meet COVID-19"
B B Urban & Regional
Planning

— Research
Administration
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COVID-19 — EDA Addendum

Community
and Society

Governance
and Stability

Safety and
Security

Sustainability
and Resilience

. Public Leadership
- Public Seminar

|_¢_| Policy and Finance

s » » Administration Toolkits

Constituent
Engagement Program
During COVID

Public Policy

Municipal Budgets and
Financial Management
Strategies
Consulting

Options forVoting
Safely in November
Train, Advise, inform
to Ensure Turnout

COVID-19 Mitigation
Support
(Contingency Planning
Advizement Services)

Seminar/Training on
Crafting policy that
Balances Civil Liberties
and Public Safety

Mew Strategic Plans
for a new reality
(Consulting Services)

Designing Policies and
Programs using
Adaptive Management
Techniques

Funding for VBD
Nonprofit preparations and

& Management tinued

Urban & Regional Integrating COVID-19

Ri anagement into

P |E'I nning Social Events (July 4)

MNonprofits

Hurricane, Wildfires,
and Partnerships for
responseworkshop

. . Workshop on Financial
x Public Finance Management for
()

Board Training for
Nonprofits on
Contingency Flanning

Supporting Urban
Schools
Resource &

Technology

Workshop on Banking
and Fiscal and
Monetary Policies

On Pandemonium
Civil Rights - Public
Safety duringfafter

Crisis

Designing New Mormal

Operations and
incorporating safety

COVID-19 and Urban
Risk Management
seminar

Access to COVID
Programs

Rebuilding Confidence
inthe Urban
Community Seminar

Workshopon
Municipal Resource
Management

Panel on Rebuilding
without inherent
Inequalities

ReadyMow
Community Engagement

on HurricaneSeason
during a pandemic

Sustaining Family buy-
inand retention

Mon-Profit

Private Philanthropy
& Corporate Social
Responsibility

Government
{Local, State, Federal,
International Bodies)

Community
DOrganizations 8
Leaders



Research Lifecycle at University of Central FL

Version 2.0 A library-led institutional collaboration to develop a mental model of research support and services

Experiment/

Planning Project
Cycle e

—
Impact Measures
& Prestige ‘
12
N Research Grant Research Condusions Grant Data/
Planning Planning Concept Management Output
Ideas %

\ Praposal

Development

Project
Global Cycle
Scholarly
Community kot il @
\ ~ Publication/
Disseminate &g:::‘.ﬂn Preserve Presentation
21st Century Digital Publication
Scholarship Cycle S Cycle
Peer
Review

All conwent 1s availabie unaer the Creauve wommons Awnpuuen-Shareanxe ncense,.  httpi/fere  vecommons.orgsicenses/by-sass.uus/

Libraries

©)

Design Inspiration by Open'WetWare

Entire research cycle
occurs over sponsored
project timespan
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Questions/Discussion

CONTACT
Deborah Carroll, Ph.D.
Justin Miller, MA Director, CPNM Silvana Bastante, BA
Asst. Dir, CPNM deborah.carroll@ucf.edu Graduate Asst, CPNM
justin.miller@ucf.edu 407-823-5730 Silvana.bastante@ucf.edu
407-823-3794 407-823-3794 ©



mailto:justin.miller@ucf.edu
mailto:Silvana.bastante@ucf.edu
mailto:Deborah.carroll@ucf.edu

	CPNM Forward 
	Center for Public and Nonprofit Management
	Center for Public and Nonprofit Management
	Center for Public and Nonprofit Management
	CPNM Functions
	Slide Number 6
	Aligning for Mission, Impact
	Public Policy, Administration, and Community Leadership: Framing the Functions and Priorities of the Public Sector.� �A blueprint for asking the right questions and then drilling for relevant answers. 
	CPNM Supports Cross-Functional Integration and Collaboration (internally/externally)
	Building a Research and Collaboration agenda:�	Initiatives, Institutes, and Partnerships
	Setting the Research and Collaboration agenda:�	Initiatives, Institutes, and Partnerships
	Multi-Year Research Agenda: COVID-19 (notional)
	COVID-19 Projects Map - Current
	Slide Number 14
	Slide Number 15
	Questions/Discussion

