—

ional Conference of State Flex P :

N,

Bethesda '

H

DoubleTree Hotel by Hilton BetHi

The 2013 National Conference of State Flex Programs marks the |4th year
that state Flex programs have convened to share information about the
Medicare Rural Hospital Flexibility (Flex) Program and critical access
hospitals. This conference will focus on sharing the latest information and
issues in the Flex program including states sharing stories of their
experiences and successes for continued program growth.

The conference sessions will highlight Cultivating Excellence within the
Flex program for continued quality improvement, financial and operational
improvement’ and health System development' U.S. Department of Health and Human Services
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* Review the Triple Aim and its overall strategy

* Discover how the Triple Aim directly impacts the care
provided in rural America

* Understand how the Triple Aim aligns with the new
health care environment in CAHs

¢ Learn resources available from the Institute for
Healthcare Improvement for use by state Flex programs
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Rural Health Reform Models:

[1:15am—12:15 pm  Ballroom AB

Lance Keilers, MBA, CAPPM, EFPM, Presi
Connected Healthcare Solutions, LLC |

Brock Slabach, MPH, FACHE, Senior Vice P
Member Services, National Rural Health Association
John Supplitt, MPA, MBA, Senior Director, Section for

Small or Rural Hospitals, American Hospital Association

* Learn about the issues and implications of healt
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Review the process for regional data analysis
Learn about state Flex program use of MBQIP data

Attain Flex Monitoring Team resources to address key
quality measures

Participate in an activity to compare and use MBQIP data
reports within regions
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Facilitated by Terry Hill, MPA, Executive Direct
National Rural Health Resource Center

Organizz:
Discussi

,.:1
Discuss the importance and relevance of medi
home and rural accountable care organizati

state Flex programs, including state s
practices



X '* PHQ, Qu‘alityyi
to ington Rural

fvid ase for the Emer:

/ch and outpatien

t g easures

perform on these meas

n sful stz iatives to impr

ormance on the Certificate

ality measures

Adjourn Day»
4:45pm—5:15pm

B. Creative Network Solutions Juniper Room
Pat Schou, MS, FACHE, Executive Director, lllinois

Critical Access Hospital Network

Leticia Manning, MPH, Public Health Analyst,
Community Based Division, Federal Office of Rural
Health Policy

* Review the importance of creative network solutions
Welcome and Day One Recap

¢ Learn resources available from the Federal Office of 8:30am—8:40am Ballroom AB
Rural Health Policy relevant to CAH networks Michael McNeely, MBA, MPH, CP

* Hear state sharing of networking best practices Hospital-State Division, Federal Off

\ Policy

and the relevance to state Flex programs

Critical Access Hospital Finance Basic
Health Care Environment

8:40am—9:25am  Ballroom AB
Ralph Llewellyn, CPA, CHFP, Partner, Eide Bailly, LLP

* Review the top ten CAH financial indicators of s
from the 2012 CAH Financial Leadership Summi

* Hear interventions state Flex programs could use to
improve CAH financial performance
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*  Understand the importance of quality and
performance excellence in CAHs

* Learn how a framework, such as Baldrige, can
support CAHs in achieving performance excellence
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Conference Wrap Up
3:15pm—3:30pm  Ballroom A

Michael McNeely, MBA, MPH, CPHIT, Deputy Dir
Hospital-State Division, Federal Office of Ru
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