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Cutting through the BIM Speak
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• 4 years in the GDA

• 8 years as a Information Manager

• 12 years working with 3D information 

• 25 years in the construction industry 

• ISO 19650 BEP/EIR guidance and template, Task Group 

• LCi Public Sector, Task Force lead

• NSAI Building Information Modelling, Committee member 

• Public BIM, Co founder

www.linkedin.com/in/RobertMooreBIM

http://www.linkedin.com/in/RobertMooreBIM
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Jargon puts People off
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BIM Speak is like a secret language
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BIM Building Information Modelling

EIR Exchange Information Requirements

BEP BIM Execution Plan

CDE Common Data Environment

TIDP/ Task Information Delivery Plan/

MIDP Master Information Delivery Plan

QA/QC Quality Assurance/Quality Control

BIM Speak
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What does this BIM Speak mean?

What is the added value it brings?

How can the GDA achieve this added value?

But we noticed something interesting… 

It’s not as new as you might think…
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When I’m talking about Information,

I’m referring to digital built environment information

Terms and definitions
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BIM

Building Information Modelling

Using shared information containers for decision making
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BIM - Using shared information containers for 

decision making

Use case 

• Coordination 

• Programme

• Budget 

• Sustainability 

• Facilities Management
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What about managing and producing 

this information?
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BS EN ISO 19650-1:2018
ISO 19650-1:2018(E)

Introduction

This document sets out the recommended concepts and principles for business processes across
the built environment sector in support of the management and production of information 
during the life cycle of built assets (referred to as “information management”) when using 
building information modelling (BIM).
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Information Management is not an acronym 
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EIR

Exchange Information Requirements

Schedule of information required for decision making
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EIR - Schedule of information required for decision making

GDA’s primary information requirements  

• Brief

• Budget 

• Programme

• Design progress report

• Detailed Design (Tender) 

• Construction Information 

• Construction progress report

• Handover information (Safety file, O&M Manual and Building users Guide) 



Grangegorman DevelopmentAgency | Gníomhaireacht Forbartha Gráinseach Ghormáin

EIR - Schedule of Information required for decision making

(this is not new)
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EIR - Schedule of Information required for decision making

GDA’s approach to add value.
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BEP

BIM Execution Plan

Methodology for the production, management and 

uses of information
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BEP - Methodology for the production, management 

and use of information
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BEP - Methodology for the production, management 

and use of information (this is not new)
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BEP - Methodology for the production, management 

and use of information

GDA’s approach to add value.



Grangegorman DevelopmentAgency | Gníomhaireacht Forbartha Gráinseach Ghormáin

BEP - Methodology for the production, management 

and use of information

GDA’s approach to add value.
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CDE

Common Data Environment

Source of consistent quality information
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CDE – Source of consistent quality information

The environment 

• Shared information (Technical solution)

• Consistent information 

• Quality Assurance process    
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CDE – source of consistent quality information
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GDA’s approach to add value.

CDE – source of consistent quality information
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TIDP/MIDP

Task Information Delivery Plan/

Master Information Delivery Plan

Information delivery programme and 

Information deliverables schedule
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TIDP/MIDP - Information delivery programme and 

Information deliverables schedule

Task requirement  

• Task responsibilities

• Task dependencies

• Task duration 

Master requirement  

• Task start and end dates

• review and authorize
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TIDP/MIDP - Information delivery programme 

(this is not new)

This should look the same as a construction programme, 

as we are virtually constructing the asset.
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TIDP/MIDP - Information Deliverable Schedule 

(this is not new)

We also need good issue sheets, like we used to get.
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TIDP/MIDP - Information deliverable schedule

GDA’s approach to add value.
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QA/QC

Quality Assurance/Quality Control

Quality (Right first and every time)
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QA/QC - Quality (Right first and every time) 
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QA/QC - Quality (Right first and every time)

(this is not new)

We need better accountability, like we used to have.
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QA/QC - Quality (Right first and every time) 

GDA’s approach to add value.
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BIM

Using shared information containers for decision making

EIR

Schedule of information required for decision making

BEP

Methodology for the production, management and uses of information

CDE

Source of consistent quality information

TIDP/MIDP

Information delivery programme and Information deliverables schedule

QA/QC

Quality (Right first and every time) 

Recap:
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Final thoughts:

We need to make Digital Construction more accessible to 

People.

We need to ensure what we’re asking People to do adds 

value,

and make sure it’s not just a tick box exercise.  

Information Management is about ensuring People have 

reliable Information,

People need the right information to make the right decision.

People have been doing Information Management for years.
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We don’t have all the answers.

But, we are starting to ask better questions.


