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9

N OT E  F RO M  

T H E  E D I TO R

Preaching and Preachers is a classic. That may sound prosaic 
in a world of hype and spin, but with this book it is actually true. In 
the spring of 1969, Dr. Martyn Lloyd-Jones gave a series of lectures at 
Westminster Theological Seminary in Philadelphia that explored the 
nature of preaching and made a stirring defense for the centrality of 
preaching. These lectures were published in March 1972 as Preaching 
and Preachers. This fortieth anniversary edition is being released both to 
honor the legacy of Lloyd-Jones and to introduce a new generation to 
his wisdom and passion. When it came to preaching, the Doctor was 
unusually gifted, unusually insightful, and unusually opinionated. You’ll 
find that the message of this book is just as timely and lively today as it 
was four decades ago.

This new edition contains the original text of the 1972 edition. The 
content of the original messages has not been altered. But a few other 
elements have been added that should make this popular book even 
more accessible. Subheadings have been added to aid in reading, along 
with questions at the close of each chapter for use in group discussion 
or personal ref lection.   In addition, several contemporary preachers 
have written essays discussing the impact of this book and the inf lu-
ence Lloyd-Jones has had on their own lives. I trust the contributions 
from Bryan Chapell, Mark Dever, Ligon Duncan, Timothy Keller, John 
Piper, and myself can serve the church by directing a new generation of 
preachers to this deserving classic.

I know of no other book on preaching that will motivate you to 
preach like this one will. Pastors will rediscover the romance of preach-
ing. Chris tians in general will be better equipped to understand the 
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10 PREACHING & PREACHERS

preaching task and why it must have pride of place in the church’s min-
istry. I love this book because I believe God can use it to make better 
preachers and encourage better preaching. There is no more vital task. 
For as the pulpit goes, so goes the church.

Kevin DeYoung

0310331293_preaching and preachers_int_CS5.indd   10 11/1/11   4:14 PM



11

F O R EWO R D

If there ever was a preacher in the twentieth century whose books 
needed no commendation it would be Dr. D. Martyn Lloyd-Jones. This 
applies most of all to Preaching and Preachers, a volume that is already 
a classic in its field. But I happen to be in a position to pay Dr. Lloyd-
Jones perhaps the highest tribute of all. I now stand in the pulpit in 
which he preached for thirty years. I also inherited a part of his con-
gregation and following, and a number of his converts. I can speak with 
authority on the work he did.

One can imagine that I am not infrequently asked: What is it like to 
follow in the steps of Dr. Martyn Lloyd-Jones? The answer is that it is 
the easiest thing in the world and the hardest thing in the world. I will 
explain. Dr. Lloyd-Jones left a congregation that loved the Gospel more 
than a good sermon, preaching more than liturgy, and God Himself 
more than a form of godliness. That is a preacher’s dream. It ought also 
to be said that because the Doctor was utterly unique in his generation 
there was no temptation whatever to imitate his style. Not only that; 
the  people knew that there would never be another like him, and con-
sequently were graciously sympathetic towards anybody who made no 
effort to emulate him. We had in common the same Gospel, a similar 
theology and a deep conviction regarding the primacy and centrality of 
preaching.

On the other hand, no task could be more awesome and daunting 
than facing a congregation that had been used to ‘reformed preaching at 
its finest’ (to quote Professor Emil Brunner’s evaluation of Dr. Lloyd-
Jones) at Westminster Chapel. If ever the quotation ‘I’d as soon preach 
undressed as unprepared’ applied, it does indeed in the pulpit where the 
Doctor magnificently opened the Scriptures from 1938 to 1968. We 
are talking about a genius —  a man who might well have become Prime 
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12 PREACHING & PREACHERS

Minister had he gone into politics. The quality of his mind was such 
that only a fool would try to master his style.

And yet the real secret that lay behind Dr. Lloyd-Jones’ success 
was that which defies explanation at the natural level. This is why this 
present book emphasises the man more than the art of preaching, and 
spiritual preparation more than sermon preparation. This is what is so 
encouraging! For if we are intimidated by the lack of a natural gift we 
may be thrilled at the prospect of having spiritual grace, which alone 
makes preaching preaching. I can testify that Dr. Lloyd-Jones has done 
far more for me spiritually than he has at any other level. For three years, 
until a few months before he died, we spent two hours together nearly 
every week discussing what I would preach on the following weekend. 
But those times did more in making me want to be a better man than a 
better preacher. And if one reads this book without catching this spirit 
one has missed the Doctor’s real genius.

His book entered into my life in 1963 —  a time when my own min-
istry needed it most. No writer had gripped me as did this man. I knew 
I had met a friend, even if we would never meet face to face. His legacy 
is that we all can have him as a friend. He was the greatest preacher I 
ever heard and the best friend I ever had.

R. T. Kendall
Westminster Chapel

London
March 1981
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13

P R E FAC E

When I was asked to deliver a series of lectures to the students of 
the Westminster Theological Seminary on any aspect of the ministry 
I might like to choose, I decided that I must speak on ‘Preaching and 
Preachers’. Many times I had been asked to give a lecture, or two or 
three lectures, on ‘Expository Preaching’. I always replied that that was 
impossible —  that such a subject demanded a whole series of lectures 
because there was no magical formula that one could pass on to others.

I felt very diffident also to tackle such a great theme, and I have 
always been amazed at the readiness of certain young ministers to advise 
their brethren on preaching and pastoral matters. ‘Who is sufficient for 
these things?’

Even now I am reluctant to put these lectures into print. Perhaps 
the one justification for doing so is that I speak out of an experience of 
some forty-four years. During that time in addition to preaching regu-
larly in the two churches of which I have been the pastor —  eleven and 
a half years in South Wales, and thirty years at Westminster Chapel, 
London —  I have always travelled a great deal between the Sundays and 
preached elsewhere. While in South Wales I generally preached twice 
on Tuesdays and Thursdays, and during most of my time in London 
I would be away on Tuesdays and Wednesdays, trying to get home, if 
possible on Wednesday night in order to prepare for the three sermons 
I would have to deliver at Westminster Chapel during the week-end.

I should have learned something as the result of that; and that is my 
sole title to attempt this task.

Throughout the years I have read many books on preaching. I can-
not say that I have learned much from them, but I have enjoyed them 
greatly, and have often been entertained by them —  as far as I am con-
cerned the more anecdotal they were the better.
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14 PREACHING & PREACHERS

I did not consult any of them again while preparing these lectures. 
I felt that the best plan would be for me to state my attitude and my 
practice for what they are worth.

I have aimed at being practical, and I have tried to deal with the 
various detailed problems and questions that men have often put to me 
privately, and which have also often been discussed in ministers’ meet-
ings. In any case, as appears in many of the lectures, I thoroughly dislike 
any theoretical or abstract treatment of this subject.

This consideration has also determined the style. I was talking to —  
in a sense thinking aloud with —  ministerial students and some ordained 
preachers, and this book is addressed to preachers and all those inter-
ested in preaching. I have therefore not attempted to change the con-
versational and intimate style; and apart from minor corrections what is 
now in print is what I actually said.

While preaching I rarely refer to myself; but here I felt that to be 
impersonal would be quite wrong. So there is a good deal of the personal 
and anecdotal element, I trust that this will be found to be helpful by 
way of illustration of the principles which I have tried to inculcate.

Some may object to my dogmatic assertions; but I do not apologise 
for them. Every preacher should believe strongly in his own method; and 
if I cannot persuade all of the rightness of mine, I can at least stimulate 
them to think and to consider other possibilities. I can say quite honestly 
that I would not cross the road to listen to myself preaching, and the 
preachers whom I have enjoyed most have been very different indeed in 
their method and style. But my business is not to describe them but to 
state what I believe to be right, however imperfectly I have put my own 
precepts into practice. I can only hope that the result will be of some 
help, and especially to young preachers called to this greatest of all tasks, 
and especially in these sad and evil times. With many others I pray that 
‘The Lord of the harvest may thrust forth’ many mighty preachers to 
proclaim ‘the unsearchable riches of Christ’.

I would like to thank Professor Clowney and the members of the 
faculty of Westminster Seminary, and all the students, for their most 
kindly reception, and for the stimulating atmosphere in which I deliv-
ered these lectures during six weeks in the spring of 1969.

My thanks are due to Mrs. E. Burney for transcribing the tape-
recordings of these lectures and preparing the typescript, and also, as 
ever, to my wife who has had to endure my preaching throughout the 
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PREFACE 15

years, and with whom I have constantly discussed the various aspects of 
this enthralling and vital subject.

July 1971
D. M. Lloyd-Jones
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17

C H A P T E R  O N E

T H E  P R I M AC Y 

O F  P R E AC H I N G

Why am i prepared to speak and to lecture on preaching? There are 
a number of reasons. It has been my life’s work. I have been forty-two 
years in the ministry, and the main part of my work has been preaching; 
not exclusively, but the main part of it has been preaching. In addition 
it is something that I have been constantly studying. I am conscious of 
my inadequacies and my failures as I have been trying to preach for all 
these years; and that has led inevitably to a good deal of study and of 
discussion and of general interest in the whole matter. But, ultimately, 
my reason for being very ready to give these lectures is that to me the 
work of preaching is the highest and the greatest and the most glorious 
calling to which anyone can ever be called. If you want something in 
addition to that I would say without any hesitation that the most urgent 
need in the Chris tian Church today is true preaching; and as it is the 
greatest and the most urgent need in the Church, it is obviously the 
greatest need of the world also.

The statement about its being the most urgent need leads to the first 
matter that we must discuss together —  Is there any need of preaching? 
Is there any place for preaching in the modern Church and in the mod-
ern world, or has preaching become quite outmoded? The very fact that 
one has to pose such a question, and to consider it, is, it seems to me, 
the most illuminating commentary on the state of the Church at the 
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18 PREACHING & PREACHERS

present time. I feel that that is the chief explanation of the present more 
or less parlous condition and ineffectiveness of the Chris tian Church 
in the world today. This whole question of the need of preaching, and 
the place of preaching in the ministry of the Church, is in question at 
the present time, so we have to start with that. So often when  people 
are asked to lecture or to speak on preaching they rush immediately to 
consider methods and ways and means and the mechanics. I believe that 
is quite wrong. We must start with the presuppositions and with the 
background, and with general principles; for, unless I am very greatly 
mistaken, the main trouble arises from the fact that  people are not clear 
in their minds as to what preaching really is. So I am going to deal with 
the matter in general before I come down to particulars of any type.

Here is the great question therefore: Can we justify preaching? Is 
there need of preaching at all in the modern world? This, as you know, is 
a part of a larger question. We are living in an age when not only preach-
ing but the very Church herself is being questioned. You are familiar 
with the talk of ‘religionless Chris tian ity’, with the idea that many have 
that the Church herself is perhaps the greatest hindrance to the Chris-
tian faith, and that if we really want to see  people becoming Chris tians, 
and the world, being ‘Chris tianised’, as they put it, we have to get rid 
of the Church, because the Church has become an obstacle standing 
between  people and the truth that is in Christ  Jesus.

With much of this criticism of the Church one has, of course, to 
agree. There is so much that is wrong with the Church —  traditionalism, 
formality and lifelessness and so on —  and it would be idle and utterly 
foolish to deny this. Often one really has to ask about certain gather-
ings and communities of  people whether they are entitled to the name 
Church at all. The Church so easily can degenerate into an organisation, 
or even, perhaps, into a social club or something of that kind; so that 
it is often necessary to raise the whole question of the Church herself. 
However, that is not our object in these lectures, and we are not going 
to deal with the nature of the Church as such; but, as part of the general 
attitude to the Church, this matter of preaching must obviously arise 
acutely; and that is the theme with which I have to deal.

What is the cause of the present reaction against preaching? Why 
has preaching fallen from the position it once occupied in the life of the 
Church and in the esteem of  people? You cannot read the history of the 
Church, even in a cursory manner, without seeing that preaching has 
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THE PRIMACY OF PREACHING 19

always occupied a central and a predominating position in the life of 
the Church, particularly in Protestantism. Why then this decline in the 
place and power of preaching; and why this questioning of the necessity 
for any preaching at all?

THE DECLINE AND  

FALL OF PREACHING

I would divide my answer to that question under two general headings. 
First of all there are certain general reasons which account for this, and 
then there are certain particular reasons in the Church herself. When I 
say ‘general’ I mean certain common ideas current in the world outside 
the Church. Let me illustrate what I mean. When making this point, 
for instance, in Great Britain I generally refer to it as Baldwinism. For 
those not familiar with that term let me explain what it means. There 
was a prime minister in Britain in the twenties and in the thirties named 
Stanley Baldwin. This man, who was of such little significance that his 
name means nothing even today, had a considerable effect upon  people’s 
thinking concerning the value of speaking and oratory in the life of 
 peoples. He came into power and into office after the era of a coali-
tion government in England led and dominated by men such as Lloyd 
George, Winston Churchill, Lord Birkenhead and others of that type. 
Now these men were orators, great speakers. Stanley Baldwin did not 
have that gift, so he saw that if he was to succeed it was essential that 
he should discount the value and the importance of speech and oratory. 
He was competing with brilliant men who were at the same time great 
orators; so he posed as the simple, honest, ordinary Englishman. He 
said that he was not a great speaker, and conveyed the suggestion that if 
a man is a great speaker he is a man whom you cannot trust, and is not 
quite honest. He put up these things as antitheses; and his line was to 
adopt the pose of the plain Englishman who could not indulge in great 
f lights of oratory and imagination, but who made simple and plain and 
honest statements.

This attitude to oratory and the power of speech has quite definitely 
become a vogue, especially amongst the politicians, in Britain. But, alas, 
I maintain that it has had an inf luence also upon the Church. There 
has been a new attitude towards oratory and eloquence and speaking 
worthy of the name. It is one of distrust of the orator. And, of course, 
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20 PREACHING & PREACHERS

 accompanying this, and enforcing this whole attitude, there has been a 
new emphasis on the place of reading. The argument is that nowadays 
we are a more cultured and educated  people; that in the past  people 
did not read for themselves and were dependent upon great speakers, 
great orators; but that that is no longer necessary because we have books 
and libraries and so on. Then in addition, we now have the radio and 
the television with knowledge and information concerning truth com-
ing directly into the home. All these, I believe, in a general way have 
influenced the Church, and the outlook of the Church and of Chris tian 
 people, upon the spoken word, and upon preaching as such.

Now I do not want to take too much time in refuting this gen-
eral atmosphere which is inimical to preaching; I would simply content 
myself by saying this —  that it is a very interesting thing to note that 
some of the greatest men of action that the world has ever known have 
also been great speakers and great orators. It is not an accident, I think, 
that in Great Britain for instance, during the two World Wars in this 
present century, the two great leaders that were thrown up happened to 
be great orators; and these other men who tend to give the impression 
that if a man can speak he is a mere talker who does nothing, have been 
refuted by the sheer facts of history. The greatest men of action have 
been great speakers; and, of course, it is a part of the function of, and an 
essential desideratum in, a leader that he can enthuse  people, and rouse 
them, and get them to take action. One thinks of Pericles and Demos-
thenes and others. The general history of the world surely demonstrates 
quite plainly that the men who truly made history have been men who 
could speak, who could deliver a message, and who could get  people to 
act as the result of the effect they produced upon them.

ATTITUDES IN THE CHURCH

There it is then, in general. But we are more concerned about certain 
attitudes in the Church herself, or certain reasons in the Church herself 
which account for the decline in the place of preaching. I suggest that 
here are some of the main and the leading factors under this heading. 
I would not hesitate to put in the first position: the loss of belief in the 
authority of the Scriptures, and a diminution in the belief of the Truth. 
I put this first because I am sure it is the main factor. If you have not 
got authority, you cannot speak well, you cannot preach. Great preach-
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THE PRIMACY OF PREACHING 21

ing always depends upon great themes. Great themes always produce 
great speaking in any realm, and this is particularly true, of course, in 
the realm of the Church. While men believed in the Scriptures as the 
authoritative Word of God and spoke on the basis of that authority 
you had great preaching. But once that went, and men began to specu-
late, and to theorise, and to put up hypotheses and so on, the eloquence 
and the greatness of the spoken word inevitably declined and began to 
wane. You cannot really deal with speculations and conjectures in the 
same way as preaching had formerly dealt with the great themes of the 
Scriptures. But as belief in the great doctrines of the Bible began to go 
out, and sermons were replaced by ethical addresses and homilies, and 
moral uplift and socio-political talk, it is not surprising that preaching 
declined. I suggest that that is the first and the greatest cause of this 
decline.

But there is a second; and we have got to be fair in these matters. I 
believe that there has been a reaction against what were called ‘the great 
pulpiteers’, especially of the second half of the last century. They were 
to be found in great numbers in England and also in the U.S.A. I always 
feel that the man who was most typical in this respect in the U.S.A. was 
Henry Ward Beecher. He illustrates perfectly the chief characteristics 
of the pulpiteer. The term itself is very interesting, and I believe it is a 
very accurate one. These men were pulpiteers rather than preachers. I 
mean that they were men who could occupy a pulpit and dominate it, 
and dominate the  people. They were professionals. There was a good 
deal of the element of showmanship in them, and they were experts at 
handling congregations and playing on their emotions. In the end they 
could do almost what they liked with them.

Now this, I am sure, has produced a reaction; and that is a very good 
thing. These pulpiteers were to me —  with my view of preaching —  an 
abomination; and it is they who are in many ways largely responsible for 
this present reaction. It is very interesting to notice that this has hap-
pened in times past, not only with regard to the preaching of the Gospel, 
the Word of God, but in other realms also. There is an interesting state-
ment in a book by Edwin Hatch on the influence of Greek ideas upon 
the Chris tian Church which seems to me to put this very well. He says 
that it is a fact that philosophy fell into disrepute and waned in the life 
of Greece as the result of rhetoric and the increasing use of rhetoric. Let 
me quote the words of Hatch. He says:

0310331293_preaching and preachers_int_CS5.indd   21 11/1/11   4:14 PM



22 PREACHING & PREACHERS

If you look more closely into history you will find that rhetoric killed 
philosophy. Philosophy died because for all but a small minority it 
ceased to be real, it passed from the sphere of thought and con-
duct to that of exposition and literature. Its preachers preached not 
because they were bursting with truths which could not help find-
ing expression, but because they were masters of fine phrases and 
lived in an age in which fine phrases had a value. It died, in short, 
because it had become sophistry, but sophistry is of no special age 
or country, it is indigenous to all soils upon which literature grows. 
No sooner is any special form of literature created by the genius of a 
great writer than there arises a class of men who cultivate the style 
of it for the style’s sake. No sooner is any new impulse given either to 
philosophy or to religion than there arises a class of men who copy 
the form without the substance, and try to make the echo of the past 
sound like the voice of the present. So it has been with Chris tian ity.
That is a most important point, and I think it has very real relevance 

to this point I am making about the pernicious influence of pulpiteerism 
upon true preaching. You see, the form became more important than 
the substance, the oratory and the eloquence became things in and of 
themselves, and ultimately preaching became a form of entertainment. 
The Truth was noticed, they paid a passing respect to it, but the great 
thing was the form. I believe we are living in an age which is experienc-
ing a reaction against that. And this has been continued in the pres-
ent century when there has often been a form of popular preaching, in 
evangelism particularly, that has brought true preaching into disrepute 
because of a lack of substance and too much attention being paid to the 
form and to the presentation. It degenerates ultimately into what I have 
described as professionalism, not to say showmanship.

Finally, I would suggest that another factor has been the wrong 
conception of what a sermon really is, and therefore of what preaching 
really is. It is that same point concerning the form again, not in the 
crude way to which I have been referring, but I believe that the print-
ing and publication of sermons has had a bad effect upon preaching. I 
refer particularly to the publication of sermons, speaking roughly, since 
somewhere about 1890, and —  dare I say it —  I have a feeling that the 
Scottish school of preachers have been the greatest offenders in this 
respect. I believe it happened in this way. These men were endowed 
with a real literary gift, and the emphasis passed, unconsciously again, 
from the truth of the message to the literary expression. They paid great 
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attention to literary and historical allusions and quotations and so on. 
In other words, these men, as I shall suggest in a later lecture, were 
essayists rather than preachers; but as they published these essays as 
sermons, they were accepted as sermons. That has undoubtedly had a 
controlling effect upon the thinking of many in the Church as to what 
a sermon should be, and also as to what preaching really is. So I would 
attribute a good deal of the decline in preaching at the present time to 
those literary effusions which have passed under the name of sermons 
and of preaching.

The result of all these things has been that a new idea has crept in 
with regard to preaching, and it has taken various forms. A most signifi-
cant one was that  people began to talk about the ‘address’ in the ser vice 
instead of the sermon. That in itself was indicative of a subtle change. 
An ‘address’. No longer the sermon, but an ‘address’ or perhaps even a 
lecture. I shall be dealing with these distinctions later. There was a man 
in the U.S.A. who published a series of books under the significant title 
of Quiet Talks. Quiet Talks, you see, as against the ‘ranting’ of the preach-
ers! Quiet Talks on Prayer; Quiet Talks on Power, etc. In other words the 
very title announces that the man is not going to preach. Preaching, of 
course, is something carnal lacking in spirituality, what is needed is a 
chat, a fireside chat, quiet talks, and so on! That idea came in.

UNDERMINING ELEMENTS

Then on top of this a new emphasis was placed upon ‘the ser vice’, what is 
often called, ‘the element of worship’. Now these terms are very mislead-
ing. I remember a man once in a conference saying, ‘Of course we in the 
Episcopal Churches pay greater attention to worship than you do in the 
Free Churches’. I was able to point out that what he really meant was 
that they had a liturgical form of ser vice and we did not. But he equated 
the reading of the Liturgy with worship. So the confusion grows.

However, there has been this tendency; as preaching has waned, 
there has been an increase in the formal element in the ser vice. It is 
interesting to observe how Free-Church men, non-Episcopalians, what-
ever you may call them, have been increasingly borrowing these ideas 
from the Episcopal type of ser vice as preaching has waned. They have 
argued that the  people should have a greater part in the ser vice and so 
they have introduced ‘responsive reading’, and more and more music and 
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singing and chanting. The manner of receiving the  people’s offerings has 
been elaborated, and the minister and the choir often enter the build-
ing as a procession. It has been illuminating to observe these things; as 
preaching has declined, these other things have been emphasised; and 
it has all been done quite deliberately. It is a part of this reaction against 
preaching; and  people have felt that it is more dignified to pay this 
greater attention to ceremonial, and form, and ritual.

Still worse has been the increase in the element of entertainment 
in public worship —  the use of films and the introduction of more and 
more singing; the reading of the Word and prayer shortened drastically, 
but more and more time given to singing. You have a ‘song leader’ as a 
new kind of official in the church, and he conducts the singing and is 
supposed to produce the atmosphere. But he often takes so much time 
in producing the atmosphere that there is no time for preaching in the 
atmosphere! This is a part of this whole depreciation of the message.

Then on top of this, there is the giving of testimonies. It has been 
interesting to observe that as preaching as such has been on the decline, 
preachers have more and more used  people to give their testimonies; and 
particularly if they are important  people in any realm. This is said to 
attract  people to the Gospel and to persuade them to listen to it. If you 
can find an admiral or a general or anyone who has some special title, 
or a baseball player, or an actor or actress or film-star, or pop-singer, or 
somebody well-known to the public, get them to give their testimony. 
This is deemed to be of much greater value than the preaching and the 
exposition of the Gospel. Have you noticed that I have put all this under 
the term ‘entertainment’? That is where I believe it truly belongs. But 
this is what the Church has been turning to as she has turned her back 
upon preaching.

Another whole section in this connection has been the increasing 
emphasis upon ‘personal work’, as it is called, or ‘counselling’. Again 
it would be very interesting to draw a graph here as with those other 
things. You would find exactly the same thing —  as preaching goes 
down personal counselling goes up. This has had a great vogue in this 
present century, particularly since the end of the First World War. The 
argument has been that owing to the new stresses and strains, and dif-
ficulties in living life in the modern world, that  people need much more 
personal attention, that you have got to get to know their particular 
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difficulty, and that you must deal with this in private. We are told that 
it is only as you deal with them one at a time that you can give  people 
the needed psychological help and so enable them to resolve these prob-
lems, to get over their difficulties, and so live their life in an effective 
and efficient manner. I hope to take up some of these things more in 
detail later on, but I am giving a general picture now of the things that 
are responsible for the decline of, and the subordinate place given to, 
preaching in the Chris tian Church.

To make the list complete I must add tape-recording —  as I see it, 
the peculiar and special abomination at this present time.

There, then, are certain general changes which have happened 
in the Church herself. So far I have been speaking about  people who 
believe in the Church, and who attend the Church. Among them there 
has been this shift in the place and the position of preaching. Some-
times it has been expressed even in a purely physical manner. I have 
noticed that most of the new chapels that have been built in our country 
no longer have a central pulpit; it is pushed to one side. The pulpit used 
to be central, but that is so no longer, and you now find yourself look-
ing at something that corresponds to an altar instead of looking at the 
pulpit which generally dominated the entire building. All this is most 
significant.

IS PREACHING ITSELF TO BLAME?

But now, turning from what has happened in that way amongst those 
who still believe in the Church, let us look at those who are more or 
less suggesting that the Church herself may be the hindrance, and that 
we have got to abandon the Church if we really are to propagate the 
Gospel. I am thinking here of those who say that we must, in a sense, 
make a clean break with all this tradition which we have inherited, and 
that if we really want to make  people Chris tians, the way to do so is to 
mix with them, to live amongst them, to share our lives with them, to 
show the love of God to them by just bearing one another’s burdens and 
being one of them.

I have heard this put in this way even by preachers. They have faced 
the fact of the decline in Church attendance, particularly in Britain. They 
say that this is not surprising, that while the preachers preach the Bible 
and Chris tian doctrines they have no right to expect any other result. The 
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 people, they say, are not interested; the  people are interested in politics, 
they are interested in social conditions, they are interested in the various 
injustices from which  people suffer in various parts of the world, and 
in war and peace. So, they argue, if you really want to influence  people 
in the Chris tian direction you must not only talk politics and deal with 
social conditions in speech, you must take an active part in them. If only 
these men who have been set aside as preachers, and others who are 
prominent in the Church, were to go out and take part in politics and in 
social activities and philanthropic works they would do much more good 
than by standing in pulpits and preaching according to the traditional 
manner. A very well-known preacher in Britain actually put it like this 
some ten years ago. He said that the idea of sending out foreign mis-
sionaries to North Africa —  he was dealing with that area in particular 
on that occasion —  and training them to preach to these  people was quite 
ridiculous, and it was time we stopped it. He suggested that instead we 
should send Chris tian  people out to those places, and they should take 
on ordinary jobs, mix among the  people, and more especially, enter into 
their political and social affairs. If you did that as Chris tians, he said, 
then there would be some hope perhaps that the grandchildren of this 
present generation might become Chris tian. But that was the way, you 
see, to do it. Not preaching, not the old method, but getting among the 
 people, showing an interest, showing your sympathy, being one of them, 
sitting down among them, and discussing their affairs and problems.

This is being advocated a great deal in many countries at the present 
time, either as a means of bringing  people to places of worship to listen 
to the Gospel, or else as not only a substitute for that, but as a very much 
better method of propagating the Chris tian faith.

THE PRIMARY TASK

Well now the great question is —  what is our answer to all this? I am 
going to suggest, and this will be the burden of what I hope to say, that 
all this at best is secondary, very often not even secondary, often not 
worthy of a place at all, but at best, secondary, and that the primary 
task of the Church and of the Chris tian minister is the preaching of the 
Word of God.

I must substantiate that statement, and I do so in the following way 
and for these reasons. First of all, what is the answer of the Bible itself? 

0310331293_preaching and preachers_int_CS5.indd   26 11/1/11   4:14 PM



THE PRIMACY OF PREACHING 27

Here, and confining ourselves only to the New Testament —  though we 
could give evidence also from the Old Testament in the prophets —  we 
start with our Lord Himself. Surely nothing is more interesting in His 
story than to notice these two sides, or these two parts, to His min-
istry. Our Lord performed miracles, but the interesting thing is that 
the miracles were not His primary work, they were secondary. John, as 
you know, refers to them always as ‘signs’, and that is what they were. 
He did not come into the world to heal the sick, and the lame, and the 
blind, or to quell storms on the sea. He could do such things and did so 
frequently; but these are all second-
ary, they are not primary. What was 
His primary object? The very terms 
He uses answer the question. He 
says He is ‘The light of the world’. 
He says, ‘Seek ye first the kingdom 
of God and His righ teous ness, and 
all these things shall be added unto 
you’. Those things are legitimate 
but they are not primary; they are 
secondary, they are consequences, 
they are effects, they are results. Or take His famous reply to the  people 
who came to Him putting the question whether they should pay trib-
ute money to Caesar or not? ‘Render unto Caesar the things that are 
Caesar’s, and [or but] unto God the things that are God’s.’ This was 
His special emphasis. Most  people are concerned about the first thing, 
‘rendering unto Caesar’; the thing that is forgotten, He suggests, is that 
you ‘render unto God the things that are God’s’.

Then there are some very interesting side-lights on this whole mat-
ter, it seems to me, in what He did. You remember how after the miracle 
of the feeding of the five thousand we are told that the  people were so 
impressed that they came and they tried to take Him by force to make 
Him a King (John 6:15). They felt, ‘Now this is just what we want. He 
is dealing with a practical problem, hunger, the need of food. This is 
the one to be made King, He has got the power, He can do this.’ But 
what we are told is that He pushed them away, as it were, ‘and went up 
into a mountain Himself alone’. He regarded that as a temptation, as 
something that would side-track Him. It was precisely the same in the 
case of the temptations in the wilderness that we read of in Luke 4. The 

The primary task of 
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Christian minister is 
the preaching of the 

Word of God.
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devil offered Him all the kingdoms of this world and so on. He rejects 
this deliberately, specifically. These are all secondary, they are not the 
primary function, not the primary task.

Or take another very interesting example of this found in Luke 
12:14, where we are told that on one occasion our Lord had been speak-
ing as He was sending out the disciples to preach and to teach, and tell-
ing them about their relationship to God and how they were to deal with 
opposition. He seems to have paused for a moment and immediately a 
man blurted out a question, saying, ‘Speak to my brother that he divide 
the inheritance with me.’ Our Lord’s reply to that man surely gives us a 
great insight into this whole matter. He turned to him and said, ‘Man, 
who made me a judge or a divider over you?’ In other words He made 
it clear that He had not come into the world to do such things. It is not 
that these things do not need to be done; they do need to be done; justice 
and fair play and righ teous ness have their place; but He had not come to 
do these things. He said in effect, ‘I have not left heaven and come on 
earth in order to do something like that, that is not my primary task’. 
So He rebuked this man. Indeed we find that many times when He had 
worked some striking and notable miracle and the  people were trying to 
hold Him, hoping He would work still more, He deliberately left them 
and would go on to another place; and there He would proceed to teach 
and to preach. He is ‘The light of the world’ —  this is the primary thing. 
‘I am the way, the truth, and the life: no man cometh unto the Father 
but by me’. All these other things are secondary. And you notice that 
when He sent out His disciples, He sent them out ‘to teach, and to cast 
out devils’. The teaching is the first thing, and He reminded them that 
the Chris tian is the light of the world. As He is the light of the world so 
the Chris tian becomes the light of the world. ‘A city that is set upon a 
hill cannot be hid,’ and so on. I suggest that in the Gospels, and in the 
life and ministry of our Lord Himself, you have this clear indication of 
the primacy of preaching and of teaching.

Then after the Resurrection, and in the remainder of the New Tes-
tament, you get exactly the same thing. He tells these chosen men that 
they are primarily to be ‘witnesses unto Me’. That is to be their first great 
task. He is going to give them other powers, but their main business is 
to be witnesses unto Him. And it is therefore interesting to observe that 
immediately after these men are filled with the Holy Spirit on the Day 
of Pentecost, they begin to preach. Peter preaches and expounds and 
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explains the Truth to the  people at Jerusalem. What is this phenomenon 
that had just happened and had produced such a change in the disciples? 
That question can only be answered by preaching; so you get the sermon 
recorded in the latter portion of the second chapter of the Acts of the 
Apostles.

And when you go to the third chapter of Acts you find the same 
thing again. Peter and John heal this man at the Beautiful Gate of the 
Temple, and that creates excitement and interest. The  people think these 
are miracle workers and that they are going to get great benefits out 
of them; but Peter again preaches and corrects them, and immediately 
draws their attention, as it were, from the miracle that he and John 
had just worked to the great truth concerning Christ and His salvation, 
which is so infinitely more important. The Apostles always bring out 
this emphasis.

And again in the fourth chapter of Acts —  I am taking this in detail 
because this is the origin of the Church, this was what she actually did at 
the beginning. She was commissioned, sent out to preach and teach, and 
this is the thing that she proceeded to do. ‘They spoke with boldness.’ 
What the authorities were anxious to do above everything else was to 
stop these men teaching and preaching. They always criticise that much 
more than they do the miracles; it was the preaching and the teaching 
in this ‘Name’ that annoyed them. And the reply of the Apostles is, ‘We 
cannot but speak of the things which we have seen and heard.’ This was 
the thing that made them speak, they could not help themselves; they 
were conscious of the great constraint that was upon them.

But, and in many ways the most interesting statement of all, I some-
times think in this connection, is one that is found in the sixth chapter 
of the book of the Acts of the Apostles where we are told that a great 
crisis arose in the life of the early Church. I know of nothing that speaks 
more directly upon the present state and condition of the Church, and 
what is her primary task, than this sixth chapter of the book of the Acts 
of the Apostles. The essential message is in the first two verses: ‘And 
in those days, when the number of the disciples was multiplied, there 
arose a murmuring of the Grecians against the Hebrews, because their 
widows were neglected in the daily ministration. Then the twelve called 
the multitude of the disciples unto them, and said, It is not reason that 
we should leave the Word of God, and serve tables.’

This is surely a most interesting and important statement, a crucial 
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one. What was the Church to do? Here is a problem, here are these wid-
ows of the Grecians, and they are not only widows but they are in need 
and in need of food. It was a social problem, perhaps partly a political 
problem, but certainly a very acute and urgent social problem. Surely the 
business of the Chris tian Church, and the leaders particularly, is to deal 
with this crying need? Why go on preaching when  people are starving 
and in need and are suffering? That was the great temptation that came 
to the Church immediately; but the Apostles under the leading and the 
guidance of the Holy Spirit, and the teaching they had already received, 
and the commission they had had from their Master, saw the danger and 
they said, ‘It is not reason that we should leave the Word of God, and 
serve tables.’ This is wrong. We shall be failing in our commission if we 
do this. We are here to preach this Word, this is the first thing, ‘We 
will give ourselves continually to prayer and the ministry of the Word.’

Now there the priorities are laid down once and for ever. This is 
the primary task of the Church, the primary task of the leaders of the 
Church, the  people who are set in this position of authority; and we 
must not allow anything to deflect us from this, however good the cause, 
however great the need. This is surely the direct answer to much of the 
false thinking and reasoning concerning these matters at the present 
time.

And as you go through the book of the Acts of the Apostles you find 
the same thing everywhere. I could take you through almost chapter 
by chapter and show you the same thing. Let me content myself with 
just one more example. In chapter 8 we are told of a great persecu-
tion that arose in Jerusalem, and how all the members of the Church 
were scattered abroad except the Apostles. What did they do? We are 
told in verses 4 and 5: ‘Therefore they that were scattered abroad went 
everywhere preaching the Word.’ That does not mean preaching from 
a pulpit. Someone has suggested that it should be translated ‘gossiping’ 
the Word. Their chief desire and concern was to tell  people about this 
Word. ‘Then Philip went down to the city of Samaria, and preached 
Christ unto them.’ There, in verse 5 a different word is used. This means 
heralding, it is more a picture of a preacher in the pulpit or at any rate 
standing in a public place and addressing  people. And so it goes on right 
through that book.

In the Epistles, in the same way, the Apostle Paul reminds Timothy 
that the Church is ‘the pillar and ground of the truth’. She is not a social 
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organisation or institution, not a political society, not a cultural society, 
but ‘the pillar and the ground of the truth’.

Paul in writing to Timothy in the Second Epistle in the second 
chapter and the second verse puts it like this: ‘The things that thou hast 
heard of me among many witnesses, the same commit thou to faithful 
men, who shall be able to teach others also.’ His last word to him in 
a sense is this: ‘Preach the word; be instant in season, out of season; 
reprove, rebuke, exhort with all longsuffering and doctrine.’ There it is, 
surely, quite plainly.

THE REVIVAL WE NEED

I have simply skimmed the argument, the statement of it, in the New 
Testament. All this is fully confirmed in Church history. Is it not clear, 
as you take a bird’s-eye view of Church history, that the decadent peri-
ods and eras in the history of the Church have always been those peri-
ods when preaching had declined? What is it that always heralds the 
dawn of a Reformation or of a Revival? It is renewed preaching. Not 
only a new interest in preaching but a new kind of preaching. A revival 
of true preaching has always heralded these great movements in the 
history of the Church. And, of course, when the Reformation and the 
Revival come they have always led 
to great and notable periods of the 
greatest preaching that the Church 
has ever known. As that was true in 
the beginning as described in the 
book of Acts, it was also after the 
Protestant Reformation. Luther, 
Calvin, Knox, Latimer, Ridley —  
all these men were great preachers. 
In the seventeenth century you had 
exactly the same thing —  the great 
Puritan preachers and others. And 
in the eighteenth century, Jonathan 
Edwards, Whitefield, the Wesleys, 
Rowlands and Harris were all great preachers. It was an era of great 
preaching. Whenever you get Reformation and Revival this is always 
and inevitably the result.

What is it that always 
heralds the dawn of 

a Reformation or of a 
Revival? It is renewed 
preaching. Not only 

a new interest in 
preaching but a new 

kind of preaching.
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So my answer so far, my justification of my statement that preaching 
is the primary task of the Church, is based in that way on the evidence 
of the Scriptures, and the supporting and confirming evidence of the 
history of the Church.

We shall go on to reason and to argue it out yet further.

STUDY AND DISCUSSION 

QUESTIONS

 1. Do you feel there is still a need to “ justify” preaching? What are the 
contemporary objections to preaching?

 2. Of Lloyd-Jones’ reasons for the decline of preaching, which make 
the most sense? Are there any that seem less plausible?

 3. Do you agree “the primary task of the church and of the Chris tian 
minister is the preaching of the Word of God”? Why or why not?

 4. What other options are offered today for “the primary task of the 
church”?

 5. If preaching is primary, how can we help the church see this truth 
once again?
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Some Things to Look 

For and Wrestle With

L I G O N  D U N C A N

I received my first copy of D. Martyn Lloyd-Jones Preaching and 
Preachers as a gift from a family in my home church as I was just begin-
ning my studies in seminary. My copy was from the fourteenth printing 
of the first edition. I had been introduced to Lloyd-Jones as a teen-
ager through his Studies in the Sermon on the Mount (my mother had 
worn bare a copy of the original two-volume edition) and through the 
preaching ministry of my boyhood pastor who had been deeply edified 
by Lloyd-Jones’ sermons. Indeed, many of the “Gospel men” in the old 
Southern Presbyterian Church and in the nascent reforming movements 
of the early 1970s were profoundly affected by Lloyd-Jones through his 
preaching at the Pensacola Theological Institute at the McIlwain Pres-
byterian Church in August of 1969 (as Hurricane Camille was crashing 
ashore in Mississippi).

I read Lloyd-Jones’ preaching in written form before I read Preach-
ing and Preachers. From the "rst, I was greatly impacted by the power 
of his sermons, even in printed form. Sentences and paragraphs from 
these sermons still grip me, utterly. I only heard audio recordings of his 
messages later, and the medium of his voice added a layer of e#ect that 
I had not been able to appreciate before.

Preaching and Preachers is a very di#erent book from his books of 
sermons. It was given as a series of lectures, and it bears those marks. 
But it also bears the marks of a man who spent a lifetime preaching 
and thinking about preaching. Truly, Lloyd-Jones was one of the great 
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preachers of his age. Even in these talks, the "re breaks through. Over 
and over again. $e lecturer on preaching often becomes the preacher.

I encourage you to be on the lookout for some special aspects of this 
book. $e following still arrest my attention when I reread it. I think 
that when you read this book, several (at least sixteen!) things will strike 
you.
 1. How much the landscape of the church has changed since Lloyd-Jones 

mused on the background to the decline of preaching in our time. 
Nevertheless, his discussion is helpful and thought-provoking.

 2. His crystal clear and emphatic definition of the work of church and pas-
tor. “The primary task of the Church and of the Chris tian minister 
is the preaching of the Word of God.” He gives an overview and 
summary of his biblical case for this. His position is widely denied 
today but deserves reconsideration.

 3. His assertion that great preaching always characterizes the great move-
ments in the history of the Church. Reformation and revival, he says, 
are always attended by great preachers and great preaching.

 4. His reflections on the social application of the gospel in relation to the 
primacy of preaching. Needless to say, this is a timely discussion 
for evangelicals again today. In connection with this subject, his 
argument that “the ultimate justification for asserting the primacy 
of preaching is theological” will supply you ample food for thought.

 5. His emphasis on the importance of gathered, corporate, public worship. 
“Now the Church is a missionary body,” Lloyd-Jones says, “and we 
must recapture this notion that the whole Church is part of this 
witness to the Gospel and its truth and its message. It is therefore 
important that  people should come together and listen in compa-
nies in the realm of the Church. That has an impact in and of 
itself.” “The very presence of a body of  people in itself is a part of 
the preaching, and these influences begin to act immediately upon 
anyone who comes into a ser vice.”

 6. His rejection of what he calls “modern substitutes for preaching” (whether 
debates or discussion groups or conversation). Preaching, he says, 
“may be slow work; it often is; it is a long-term policy. But my whole 
contention is that it works, that it pays, and that it is honoured, and 
must be, because it is God’s own method.”

 7. His taxonomy of three types of preaching: (1) evangelistic, (2) instructional- 
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experimental (or experiential), and (3) didactic-instructional. Lloyd-
Jones believed all three types were necessary, and all three should be 
explicitly theological. He fruitfully challenges us in this discussion to 
be theological in our preaching without turning our preaching into 
lecturing on theology, and he urges that we preach the Gospel, not 
preach about the Gospel.

 8. His proposition that “a sermon should always be expository.” Lloyd-
Jones defines the term “expository” and gives wise counsel on how 
to go about preparing such a message. This whole section bears 
thoughtful engagement.

 9. His treatment of the preacher’s personality, authority, freedom, exchange, 
seriousness, liveliness, zeal, concern, warmth, rapport, urgency, persua-
siveness, pathos, and power in the act of preaching. This section is solid 
gold. It is here that he says: “preaching is theology coming through 
a man who is on fire” and that the chief end of preaching is “to give 
men and women a sense of God and His presence.”

 10. His negative assessment of “ lay-preaching” and his counsel on what 
constitutes a call to ministry. Accompanying this section are useful 
remarks on the training and preparation of preachers and what they 
need to know to do their work. Along the way, homiletics classes 
come in for a pounding!

 11. His discussion of “the pew” wrongly controlling “the pulpit” is fascinat-
ing. We can make all sorts of mistakes when we try too hard to 
read the congregation. But Lloyd-Jones is remarkably balanced in 
this: “I would lay it down as being axiomatic that the pew is never 
to dictate to, or control, the pulpit. This needs to be emphasized at 
the present time. But having said that, I would emphasize equally 
that the preacher nevertheless has to assess the condition of those 
in the pew and to bear that in mind in the preparation and delivery 
of his message.”

 12. His warning to preachers not to “assume that all who claim to be 
Chris tians, and who think they are Chris tians, and who are mem-
bers of the Church, are therefore of necessity Chris tians” is timely. 
This warning may be controversial to some, but Lloyd-Jones needs 
to be heard here.

 13. His urging that the need for more than one ser vice on Sunday, for “all 
the  people who attend a church need to be brought under the power 
of the Gospel.” Lloyd-Jones believed the congregational attitude 
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should be, “I want as much of the Word of God, the presence of the 
Lord, the worship of God as I can get.” Surely this bears contempla-
tion in our “one hour a week” era of Chris tian worship.

 14. His wise counsel. “Keep the music in its place. It is handmaiden, a 
servant, and it must not be allowed to dominate or to control in any 
sense.” This is guidance more needed today than ever before.

 15. His encouraging words about “the romance of preaching” may well pro-
vide a new hope and spark a new flame in tired preachers’ hearts. 
He reflects on the incomparable feeling of preaching the Word of 
God to your own  people, never knowing when the message is going 
to unfold in ways you didn’t expect even as you preach it, and never 
knowing when God is going to change someone’s life using words 
that you are privileged to speak for him.

 16. His emphasis on the unction or anointing of the Spirit. “What is this? It 
is the Holy Spirit falling upon the preacher in a special manner. It is 
an access of power. It is God giving power, and enabling, through 
the Spirit, to the preacher in order that he may do this work in a 
manner that lifts it up beyond the efforts and endeavours of man 
to a position in which the preacher is being used by the Spirit and 
becomes the channel through whom the Spirit works.”

You may argue with Lloyd-Jones from time to time as you read (I 
do!), but you will always "nd him a worthy and rewarding conversation 
partner. More than that, he is a wise mentor. If you are new to the task 
of preaching, simply engaging with Lloyd-Jones will be a good, shap-
ing, directing exercise in the formation of your practice of preaching. 
And if you have been long at the task and are now weary in the work of 
preaching, you may remember some things that you thought you’d long 
forgotten and feel a renewed passion to proclaim the Gospel and preach 
the cross and minister the Word.
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