
DeSoto Economic Development Corporation 

August 31, 2020 

Board Meeting 

Mission:  To plan, promote, finance, and create opportunities for the attraction, growth, and retention of 
enterprises that enhance the tax base, quality of life, and level of employment for the citizens of DeSoto, TX. 
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Board of Directors: 
Curtis Krohn -   President  
Dr. Delva King -   Vice President 
Michelle Jordan -   Secretary/Treasurer 
Bobby Waddle -   Director  
Paul Griffin, Jr. -   Director 

The DEDC Board and Staff work diligently to attract new industrial, commercial, and retail businesses to our 
community. DeSoto is a wonderful city, and considering DeSoto's average and median annual incomes, retail 
sales base, and large trade area, it's great place to live and do business! 



REGULAR MEETING AGENDA 
August 31, 2020 

The Board of Directors of the DeSoto Economic Development Corporation (DEDC) will meet on 
Monday, August 31, 2020 at 9:00 a.m.  This meeting will be a closed meeting to in person 
attendance by the public.  A temporary suspension of the Open Meetings Act to allow for telephonic or 
videoconference public meetings has been granted by Governor Greg Abbott.  These actions are 
being taken to mitigate the spread of COVID-19 by avoiding meetings that bring people into a group 
setting and in accordance with Section 418.016 of the Texas Government Code.  Telephonic and 
videoconferencing capabilities will be utilized to allow individuals to view the meeting on the City of 
DeSoto’s website at www.desototexas.gov.  

The DeSoto Economic Development Corporation Board Meeting will be broadcasted live in its entirety 
on the City of DeSoto’s website at www.desototexas.gov which is Government Access Channel 16 
available to Spectrum subscribers and Government Access Channel 99 available to AT&T U-verse 
subscribers. Once on this site, select first the tab labeled <Government>, and then select the tab 
labeled <Cable TV>. The Board Meeting will be a videoconference on a www.gotomeetings platform 
and live streamed on the City of DeSoto’s website listed above for the public to view.  Questions 
regarding the broadcast schedules should be directed to Kathy Jones, Community Relations 
Manager, at 972-230-9648. 

In addition, the taped broadcasts are available to view on the City of DeSoto's website 
at www.desototexas.gov and the DEDC’s website at www.dedc.org. 

As authorized by Section 551.071(2) of the Texas Government Code, this meeting may be convened into closed 
Executive Session for the purpose of seeking confidential legal advice from the Corporation’s attorney on any 
agenda item listed herein. 

A. REGULAR SESSION – CALL TO ORDER

1. Invocation

B. CONSENT AGENDA

Items are listed on the Consent Agenda by the DEDC Chief Executive Officer and are 
recommended to the DEDC Board of Directors for single vote of approval.  Any item may be 
removed from the Consent Agenda for separate vote at the request of a Board Director.  

a. Consideration and approval of the July 27, 2020 Board Meeting Minutes.
b. Consideration and approval of the June 30, 2020 income and expenses.
c. Consideration and approval of sponsorship for the 2020 Bronze Partnership with

the North Texas Chapter of the Certified Commercial Investment Member(CCIM) in
the amount of $1500 which is the same as in the previous years.

REGULAR AGENDA – NEW BUSINESS – Items for discussion and/or possible action: 

1. Grow DeSoto Market Place Incubator Financial Status Report. Presentation by Monte
Anderson, Options Real Estate.

2. The Industry HUB’s Grow DeSoto Market Place Activity Summary Report for July 2020 by
Terry Toomey, Executive Director, The Industry HUB.
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3. Financial Status Report for July 31, 2020. Presentation by Melissa Adams, Accountant II,
City of DeSoto.

4. City Council Liaison update regarding City events, meetings, etc. by Councilmember
Andre` Byrd, Sr., City of DeSoto.

5. DeSoto Chamber of Commerce update by Board Chairman Kenneth Govan.
6. Consideration and action to negotiate and renew a Consultant Agreement between the

DeSoto Economic Development Corporation’s Consultant Terry Toomey, Executive
Director, The Industry HUB.

7. Consideration and action to approve funding of the Inter-city Customer Service Initiative
(ICSI) program sponsored by the BSW Partnership and Cedar Valley Campus of the
Dallas College.

8. Discussion regarding the Type A and Type B corporations and any possible changes to the
DEDC Bylaws and organizational structure if the DeSoto voters authorize a change to the
DEDC Corporation’s  type at the election to be held on Tuesday, November 3, 2020.

C. EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE:

Texas Government Code, Section 551.071: Consultation with General Counsel: 

1. Consultation with general counsel to seek legal advice regarding contemplated
litigation regarding Jeremiah Quarles.

2. Consultation with general counsel regarding changing the preparation of the Façade
Grant Agreement to a uniformed standard contract prepared in advance by the DEDC
attorney in which the DEDC Chief Executive Officer or staff may complete by verifying
and adding in the Façade Grant applicant’s information.

D. RECONVENE INTO OPEN SESSION

E. ACTION AS RESULT OF EXECUTIVE SESSION

F. BRIEFING BY CHIEF EXECUTIVE OFFICER – Joe D. Newman

1. Brief update of meetings attended, industrial site visits and general office operations.

G. BOARD ANNOUNCEMENTS

1. Board announcements are regarding local civic and charitable events, meetings,
fundraisers, awards, expression of thanks, congratulations or condolences.

H. ADJOURNMENT

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted in accordance with the 
regulations of the Texas Open Meetings Act to the City’s website www.desototexas.gov and the DEDC’s 
website www.dedc.org and said Notice was posted on the following date and time: August 28, 2020 at 8:30 
A.M., and remained so posted at least two hours after said meeting was convened.

Cynthia Noble – Administrative Assistant 

3

http://www.desototexas.gov/
http://www.dedc.org/


A. Regular Session – Call to Order
1. Invocation
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B. Consent Agenda
a. Board Meeting Minutes – July 27, 2020
b. Income and Expenses – June 30, 2020
c. 2020 Bronze Partnership with the North Texas Chapter

 CCIM (Certified Commercial Investment Membership) 
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The DeSoto Economic Development Corporation (DEDC) Board met at 9:00 a.m. on Monday, July 27, 
2020 by videoconference at www.gotomeeting.com and was live streamed on the City of DeSoto’s 
website at www.desototexas.gov. 

Present: Curtis Krohn, Board President  
Dr. Delva King, Board Vice President 
Michelle Jordan, Board Secretary/Treasurer 
Bobby Waddle, Board Director 
Paul Griffin, Jr., Board Director 

Staff Present: Joe Newman — Chief Executive Officer 
Cynthia Noble — Administrative Assistant 

Also Present: Melissa Adams — Accounting Manager, City of DeSoto 
Tracy Cormier — Director of Accounting, City of DeSoto  
Isom Cameron — Deputy City Manager, City of DeSoto 
Mayor McCowan — Mayor, City of DeSoto 
Kenneth Govan — Board Chairman, DeSoto Chamber of Commerce  
Kevin Laughlin — Attorney, Nichols, Jackson, Dillard, Hager & Smith, LLP 
Terry Toomey — Executive Director, The Industry HUB 
Monte Anderson — Owner, Options Real Estate  
Tom Figert — Director of Information Technology, City of DeSoto 

Absent: Paul Griffin, Jr., Board Director 
Andre’ Byrd, Sr. — Councilmember, City Council Liaison, City of DeSoto 
Brandon Wright — City Manager, City of DeSoto 
Natalia Aumedes — Assistant to the City Manager, City of DeSoto 

At 9:10 a.m., Board President Curtis Krohn called the meeting to order and acknowledged the 
presence of a quorum.   

A. REGULAR SESSION – CALL TO ORDER

1. Invocation was given by Board President Curtis Krohn.

B. CONSENT AGENDA

1. Minutes and income and expenses:
a. Consideration and approval of the June 12, 2020 DEDC Board Meeting Minutes.

DESOTO ECONOMIC DEVELOPMENT CORPORATION 
BOARD MEETING MINUTES 

JULY 27, 2020 
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b. Consideration and approval of the May 31, 2020 income and expenses.
c. Consideration and approval of updating the DeSoto’s City Aerial Maps Photo Murals

taken by Flyer View Group, LLC’s in the amount of $3285.

Board Director Bobby Waddle motioned to approve the consent agenda items as presented 
Motion seconded by Board Vice President Dr. Delva King.  Motion approved by Board members 
Curtis Krohn, Bobby Waddle, and Dr. Delva King.  Board Director Paul Griffin, Jr. and Board 
Secretary/Treasurer Michelle Jordan were not present for the motion. 

C. REGULAR AGENDA - NEW BUSINESS

1. Grow DeSoto Market Place (GDMP) Incubator Financial Status Report. Presentation by Monte
Anderson, Owner, Options Real Estate.

a. Mr. Monte Anderson, Options Real Estate, said he had the best news to report on the
financials for the GDMP since it has been open. He points out totals for the last three as
follows: the month of March had $23,000 in income, the month of April had $9,000 in
income, the month of May had $7,900 in income; whereas, he noted in the month of June
the income increased to $28,265.  He expounded the unreported July to date collected is
$32,413 so far.

b. Furthermore, Mr. Anderson said currently the occupancy of the GDMP has only one retail
space available which is the largest retail space near the gym that may be divided into
three spaces. Then he reported all of the restaurants are full now. He mentioned the two
offices and the three small cubicles are currently the only vacancies. He said several of
our tenants have received a great amount of attention and press; as a result, he reported
many of the tenants are currently doing outstanding. He also pointed out that we keep it
clean and well organized.  He mentioned in addition we replaced a dead tree outside as
well.  He said we have been making sure we keep everything at the highest level of
cleanliness and maintenance.

c. Board President Curtis Krohn said he noticed that the foot traffic picked up at the GDMP.
He exclaimed there has been a large amount of people at the GDMP.  In response, Mr.
Anderson explains that the GDMP received a large amount of attention; as a result he
said that many of our people are starting to learn.  He said we are at a tipping point in our
momentum, where we received more of a good response rather than a weak one.  He
expressed that although, it is natural for this to happen, but he emphasized it is unusual
that GDMP bounced back so well.

Board Secretary Treasurer Michelle Jordan arrived at the Board meeting at 9:15 a.m. 

2. The Industry HUB’s Activity Summary Report for March 2020 presented by Terry Toomey,
Executive Director, The Industry HUB.

a. Terry Toomey reported the Grow DeSoto Market Place (GDMP) has been very busy; and
she thinks much of the upturn comes from being central in helping with the Paycheck
Protection Program (PPP) Small Business Loans (SBL) and the Economic Injury Disaster
Loan (EIDL) loans. Likewise, our outreach to the community, she explained, has brought
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more attention to the GDMP.  She said currently she is onboarding five new tenants. She 
explained that this consists of sending the tenant manual so they know how to operate 
within the Grow DeSoto Market Place.   Also, she explained she is now gathering 
information from them so that she can add them to our virtual community, and to put out 
a published list on how the community can interact with our tenants which is an ongoing 
process.  She said her goal is to get them into the GDMP community as quickly as 
possible. 

b. Ms. Toomey said there are some stellar contributors for example the “Two Neighbor’s
Restaurant” has had a phenomenal rebound since they reopened producing a continuous
line to their restaurant.  She exclaimed within a couple of days they served more than a
hundred meals during that time frame. Of course she pointed out that this has a halo
effect on other businesses. She mentioned she will pay more attention to many of the
retailers who are not opening on time. Unfortunately, she said people arriving at 11:00
a.m. to visit a specific retailer or to shop while picking up their lunch order are unable to.
She concluded that constant maintenance of good business practices is what she will be
working on with the tenants.

c. Ms. Toomey mentioned that one thing that is driving traffic is the article in the Dallas
Business Journal which she included in this month’s report.  In addition, she said we are
receiving coverage from people looking for Black Owned Businesses which she felt is
driving traffic as well. Also, she pointed out that with COVID-19 people are staying closer
to their homes, so they are currently shopping local.  But she said she kept warning
everyone and reminding them to be prepared for COVID-19 to remain longer.

d. Finally, Ms. Toomey said they are strictly enforcing the mask policy at the GDMP.  She
explained that she walks through the GDMP several times a day to make sure everyone is
complying by wearing a mask.  In summary, she concluded that she wants everyone
healthy, well and able to return and use our services.

3. Financial Status Report.  Presentation by Melissa Adams, Accounting Manager, City of DeSoto.
a. Melissa Adams, Accounting Manager, City of DeSoto, explained the Financial Status

Report which included:  A General Fund Balance Sheet, Summary of Revenues and
Expenditures, and Details of Revenues and Expenditures as of June 30, 2020.

b. Ms. Adams reviewed with the Board of Directors the Balance Sheet, Summary of Revenue
and Expenditures, Summary of Sales Tax Revenue, Summary of Expenses Year to Date,
and Budgeted Expenses Year to Date and answered any questions they had regarding
June 2020 financial report.

4. City Council Liaison’s update regarding city events, meetings, etc. by Councilmember Andre’
Byrd, Sr., City Council Liaison.  Mayor Curtistene McCowan gave the City Council update due to
Councilmember Andre’ Bryd, Sr. absence.

a. Mayor Curtistene McCowan reported on the DeSoto City Council’s action taken at the last
City Council meeting regarding Type A and Type B corporation status for the DEDC.  She
explained the numerous discussions by the DeSoto City Council on this subject.  She said
this is the purpose of theDesoto City Council to try to find ways to leverage how we
promote our city in partnership with the DEDC as the Board is currently organized as a
Type A Corporation. Furthermore, she expounded that the recommendation that was
made by the staff and approved by the DeSoto City Council is to approve an ordinance
ordering a special election to be held on Tuesday, November 3, 2020 for the purpose of
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submitting a proposition to the qualified voters of the City of DeSoto abolishing the 
current sales and use tax at the rate of .375 percent and adopting in its place a local sales 
and use tax at the rate of 3.75 percent  to be administered by the Type B corporation to 
be used for the promotion and development of new and expanded business enterprises 
and all other public purposes pursuant to section 505.251 of the Texas local government 
code. 

b. Mayor McCowan clarified as a Type A Corporation currently stands it is very limited to the 
kinds of things a Type A Economic Development Corporation can do. She explained those 
funds are restricted to the creation and retention of primary jobs which are typically found 
in manufacturing, industrial, research, military, recycling and small warehouse facilities.  
She continued what a Type B Corporation will do is allow a wider use of those funds.  She 
said a Type B will allow for a broader set of development uses including land, buildings, 
equipment, facilities and improvements found by the Board of Directors to be required or 
suitable for use for professional and amateur sports, including children sports, athletic, 
entertainment, tourist, contingent and public parks purposed and events. Also she said 
exhibition facilities and related stores, restaurant, concessions, automobile parking, 
related area transportation facilities, related roads, streets, water and sewage facilities.

c. Mayor McCowan said regarding compensation for the DeSoto City Council that she feels 
uncomfortable doing it as a sitting council member, because she knew she was signing up 
for a volunteer position.  However, since the DeSoto City Council has approved to put 
compensation for the DeSoto City Council on the ballot for Tuesday, November 3, 2020, 
she felt it needs to have a set amount and some controls in place.  She informed the Board 
Directors that there is a meeting tonight to discuss this item to give further directions. She 
reiterated it needs to have a minimum standard amount if the voters approve this. Lastly, 
she explained she abstained on putting it on the ballot because of her philanthropic views 
regarding the giving of her time to serve her community.

d. Mayor McCowan said we are heavy into strategic planning.  Finally, she said tomorrow 
night is a Town Hall meeting with the police and community together to update the 
community on the changes in policies that have been presented by the Police 
Department. Also, the DeSoto City Council has approved the creation of a Citizen’s Police 
Advisory Committee (CPAC).  She explained that at this meeting the DeSoto City Council 
and the Police Department will discuss the changes in the policies and the role of what the 
CPAC will be. 

5. DeSoto Chamber of Commerce Update – Kenneth Govan, Board Chairman, DeSoto Chamber of
Commerce.  Mr. Kenneth Govan, Board Chairman, DeSoto Chamber of Commerce, gave the
DeSoto Chamber of Commerce Update as follows:

a. MEMBER SERVICES:
i. Member Networking are as follows:

1. There was a “Good Morning DeSoto” held on Tuesday, July 6, 2020 at 8:00
a.m. on ZOOM sponsored by Thorntree Golf Club.

2. We had a virtual zoom presentation on the Top 10 Ways to Stay “of Mind”
During a Quarantine.

3. The DeSoto Chamber of Commerce partner with the DeSoto Economic
Recovery Advisory Task Force – Mask Distribution to DeSoto businesses
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including businesses in the Grow DeSoto Market Place held on Monday, 
June, 18, 2020 which was featured on News Channels 4, 5, and 11’s 
evening and morning news casts.  Also there was a DeSoto Economic 
Recovery Advisory Task Force Mask distribution held on Tuesday, June 23, 
2020 and Wednesday, June 24, 2020.   

b. The Ribbon-Cutting Ceremonies and Ground Breaking Ceremonies are as follows:
i. The Ribbon-cutting for Urgent Care Texas that was scheduled to be held on

Thursday, June 11, 2020 was rescheduled to Friday, August 14, 2020 so as to allow
them to participate in the “DeSotoOpoly Community Game”.

c. New Members are as follows:
i. Edward Jones, Lex Webster, became a member on Wednesday, June 10, 2020.

ii. Fuzzy’s Taco Shop became a member on Wednesday, June 17, 2020.
iii. Fairfield Inn & Suites, Cedar Hill became a member on Thursday, June 25, 2020.

d. Group Health Insurance is now available to the DeSoto Chamber of Commerce members
only.

i. Liberty Mutual met with local businesses to offer this service to them as a
member benefit.

e. ECONOMIC/ BUSINESS DEVELOPMENT/BREP/SHOP LOCAL:
i. The DeSoto Chamber of Commerce continued to present ZOOM meeting updates

to local businesses on grant and loan programs, City of DeSoto programs, BSW
Region programs and Dallas County COVID-19 programs.

ii. The DeSoto Chamber of Commerce participated in the DeSoto Economic Recovery
Advisory Task Force, implemented by Mayor Curtistene McCowan.

iii. The DeSoto Chamber of Commerce regional collaboration with Best Southwest
partners to promote Cedar Valley Campus of Dallas College for the Skills
Development Training Initiative and TWC grant for COVID-19. (The Chamber
member, Opulent Group has signed up as a new contractor.)

iv. The DeSoto Chamber of Commerce had a joint meeting with the City of DeSoto’s
Parks and Recreation Department and Zoe Communications regarding revamping
the City of DeSoto Convention and Visitor’s Bureau (CVB) center, the website and
the program of work.

f. COMMUNITY EVENTS (leading, assisting, or promoting):
i. The DeSoto Chamber of Commerce presented and hosted the “DeSotoOpoly”,

which is a game created for a family friendly, get to know the community, and
support local businesses type of experience.  First, the players register, then they
pick up a game board and make their way around the City of DeSoto to local
businesses and community sites.  It will be held on Wednesday, August 12, 2020
through Monday, August 31, 2020.

ii. The Desoto Chamber of commerce participated and supported the Disciple
Community Church for a “COVID-19 Testing Event” held on Wednesday, June 10,
2020 at the Disciple Community Church.

g. TOURISM ACTIVITIES:
i. There are no tourism events at his time.

h. FUNDRAISING/ BUDGET:
i. The Desoto Chamber of Commerce is continuing the current marketing campaign.

i. PERSONNEL CHANGES:
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i. Currently they are narrowing down the search and will be interviewing for a new
Chamber of Commerce President.

j. The Site Visit Report by Mr. Kenneth Govan, Board Chairman, DeSoto Chamber of
Commerce, is as follows:

i. Mr. Kenneth Govan, Board Chairman, DeSoto Chamber of Commerce, submitted a
monthly site visit report for discussion during the Board meeting with the Board of
Directors.

6. Discussion and consideration of the DEDC Annual Work Plan Fiscal Year 2020-2021 and projects
to be considered in the next fiscal year.

a. Joe Newman, CEO, announced that along with President Curtis Krohn, he will give a
DeSoto Economic Update Report to the DeSoto City Council on Tuesday, August 4, 2020
at the DeSoto City Council meeting.  He conveyed that he wants to be sure that the DEDC
and the DeSoto City Council are aligned on their Annual Work Plan and the Strategic Plan
for 2021.

b. Similarly, President Krohn said that as a result Brandon Wright, City Manager suggested
that the DEDC Annual Work Plan Fiscal Year 2020-2021 is revisited after the DeSoto City
Council Retreat in August.  Likewise, Mayor Curtistene McCowan reiterated the same
sentiment, and confirmed the date of the Desoto City Council Retreat will be held from
Friday, August 7, 2020 to Saturday, August 8, 2020.

c. Board Director Bobby Waddle mentioned the Desoto Heliport and gave an update
regarding activity and the success of the Heliport to the Board Directors. He said we have
a great amount of things working well out there. He reiterated that when someone
comes in that has a great amount of jobs involved that we need to be a key player to
attract them and not just merely something that looks good in the city.  Board Director
Waddle and Mayor McCowan agreed that there must be visionary leadership from those
who have a vision for the City of Desoto.

No Action. 

7. Discussion and consideration of a draft update of the DEDC Five Year Strategic Plan 2020-2025.
No Action.

8. Discussion and consideration for approval of the DEDC Annual Budget for Fiscal Year 2020-2021.
Joe Newman, CEO, discussed the proposed DEDC Annual Budget for Fiscal Year 2020-2021
budget details with the Board of Directors.

a. Joe Newman, CEO, explained to the Board the two changes he made to the DEDC Annual
Budget for Fiscal Year 2020-2021.

i. Mr. Newman explained that the first change is based on a 20 percent sales tax
decrease that was predicted by the City of Dallas due to the pandemic.

ii. Mr. Newman said the second change on this Budget is to move the funds back
from the 2021 budget to this year’s budget to pay out the existing grant
commitments.

Board Secretary/Treasurer Michelle Jordan motioned to approve the DEDC Annual Budget for 
Fiscal Year 2020-2021 as Joe Newman, CEO has stated with the changes.  Motion seconded by 
Board Vice President Dr. Delva King. Motion approved by Board members Curtis Krohn, Dr. 
Delva King, Bobby Waddle, and Michelle Jordan.  Board Director Paul Griffin, Jr. was not 
present for the motion. 
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9. Discussion and consideration to approve a Façade Renovation Grant to Leticia Carter, Owner,
Euphoria Bridal Boutique, located at 201 Executive Way Suite 120, DeSoto Texas for the amount
up to $623. Board Vice President Dr. Delva King move to approve a Façade Renovation Grant to
Leticia Carter, Owner, Euphoria Bridal Boutique, located at 201 Executive Way Suite 120,
DeSoto Texas for the amount up to $623.  Motion seconded by Board Secretary/ Treasurer
Michelle Jordan.  Motion approved by Board members Curtis Krohn, Dr. Delva King, Bobby
Waddle, and Michelle Jordan.  Board Director Paul Griffin, Jr. was not present for the motion.

At 11:05 a.m., the Board President Curt Krohn called for the following Executive Session items to be 
tabled until the next Board meeting since there were no updates on the items to be discussed by the 
attorney at this time. 

D. EXECUTIVE SESSION

Texas Government Code, Section 551.071:  Consultation with General Counsel: 

1. Consultation with general counsel to seek legal advice regarding contemplated
litigation regarding Jeremiah Quarles.

E. RECONVENE INTO OPEN SESSION

No Discussion.

F. ACTION AS A RESULT OF EXECUTIVE SESSION

No Action.

G. BRIEFING BY THE CHIEF EXECUTIVE OFFICER REGARDING THE STATUS OF PENDING  DEDC PROJECTS

Mr. Joe Newman, CEO, earlier gave a brief summary of the list of commercial projects the DEDC
orchestrated and what activities were performed over the past month in the report to the Board of
Directors.  Mr. Newman pointed out to the Board that sales tax increased remarkably to 22.09
percent this month due to COVID-19.  He said the city manager will open up the Small Business Grant
up again for new loans which DEDC matched the $180,000+ that the city received in federal money
for that program.  He mentioned to the Board directors that he is the president-elect of the Rotary
Club which is a volunteer position much like the DEDC Board and the DeSoto City Council.

Next, Mr. Newman said at their meeting, Best Southwest Partners asked about funding the 
Hospitality Training Program which was mentioned in a previous meeting by Councilmember Dinah 
Marks.  Then Mr. Newman explained to Mr. Kenneth Govan, Board Chairman, DeSoto Chamber of 
Commerce, and to the Board Directors that he was in the process of consulting with the DEDC 
attorney to see if it could be done legally since hospitality is not considered as primary jobs. Also, 
without any feedback from the attorney as of yet and feedback regarding the contingency of area 
cities’ participation in that program; he felt it is important to know beforehand whether the DEDC’s 
Type A Corporation can do it from a legal standpoint first.  Notably, he apologized to Councilmember 
Marks for not following up on it timely enough to get it on this month’s agenda.  In addition, Mr. 
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Kenneth Govan emphasized he has not received any feedback from the Best Southwest Partnership 
on this program either but assured Mr. Newman that he will find out immediately. Likewise, Vice 
President Dr. Delva King asked Mr. Newman whether this program was put on hold due to COVID-19.  
Mr. Newman responded although the Texas Workforce Commission (TWC) is involved in most of the 
COVID-19 programs now, he feels it is a program that is still needed.  

Vice President Dr. Deva King discussed the meeting which she attended with the Dynamic DeSoto 
Citizen’s group. She said the DeSoto Independent School District’s (DeSoto ISD) chief of staff was in 
attendance and presented the DeSoto ISD’s back to school plan for the 2020-2021 school year and 
the implementation of distance learning.  She said it was very interesting and very through. She said 
eighty percent of the parents wanted to keep their students at home verses twenty percent in the 
classroom as a result of a survey they conducted.   

Also, she said the Dynamic DeSoto Citizens group was concerned about the Wildwood Project and 
how it will impact the development on Beltline Road, for example: the corner of Beltline Road and 
Cockrell Hill Road with all of the up for sale with no activity as far as new development.  She felt that 
they are afraid that people will spend money at Wildwood instead of at the businesses currently on 
Beltline Road.  Board Director Bobby Waddle interjected Wildwood is a project that is in progress; we 
need to think about the new homes being built there which need to have something interesting to 
keep them here.  Director Waddle explained that you have to be visionary looking down the road; 
because, Wildwood working will shift more retail to the southern sectors of the metroplex which will 
change the overall area long term.  Vice President Dr. King said the Dynamic DeSoto Citizens group 
have a vested interest in DeSoto, do their homework and research, and want to do what is best for 
the community. When the group asked about the Retail Coach, she explained that no one is doing 
retail development right now everyone is just trying to survive. Board Director Waddle reiterated 
that we all are interested in the same thing unfortunately the timing is not right.    

Lastly, Mr. Newman discussed with the Board some of the retailers and restaurants that are 
interested in the area as a result of the efforts by the Retail Coach, DEDC’s request for more retailers, 
upcoming conventions which were postponed, and the recent publicity of the Grow DeSoto Market 
Place.  In conclusion, Mr. Newman announced that the next Board meeting will be moved to one 
week later on Monday, August 31, 2020. 

H. BOARD ANNOUNCEMENTS

In addition to his earlier presentation for the DeSoto Chamber of Commerce Report during item 5,
Mr. Kenneth Govan, Chairman, DeSoto Chamber of Commerce announced the Best Southwest 
Partnership will be hosting our TGIF Legislative Breakfast Series.  He continued the first one will be 
held on Friday, August 7, 2020 the speaker will be Adriana Cruz, Director of Economic Development 
and Tourism, the Texas Office of the Governors. We will be doing something different this time. 
Normally we have the content expert interview the elected official.  But this time we will be having 
the elected official interview the content expert instead. Therefore, he said the State Representative 
Carl Sherman will be interviewing Adriana Cruz on the topic “How COVID-19 has affected Economic 
Development and Tourism has affected Texas- specifically North Texas”.  Second one will be held on 
Friday, August 14, 2020 the speaker will be State Representative Tony Rose will be interviewing a 
mental health panel  on  how COVID-19 affected mental health for employers and employees”.  Third 
one, will be on Friday, August 21, 2020 the speaker State Senator Royce West will interview the Best 
Southwest school superintendents on the 2020-2021 school year will be in regard to funding, in 
person or distance teaching, and the morale of the teachers.  He said each one of the 
superintendents will give their overview of how they planned their school year. The fourth one will 
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_________________________________   ____________________________________ 
Curtis Krohn, Board President Dr. Delva King, Board Vice President 

be on Friday, August 28, 2020 the speaker will be State Representative Carl Sherman will have a very 
sensitive discussion in regards to “Policing and criminal justice and our interactions and how that is 
affecting us in this COVID-19 Era”. Finally, he said the date will be every Friday, from 8:15 a.m. to 9:30 
a.m.

I. ADJOURNMENT

With no further business to discuss Board President Curtis Krohn adjourned the meeting at 11:25
a.m.
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DEDC GENERAL FUND
BALANCE SHEET
JUNE 30, 2020

ASSETS
Current Assets
Checking/Savings

     Checking -Wells Fargo 2,870,572 
     Checking -Bank of DeSoto 22,585 
      Petty Cash 8 
     Certificates of Deposit 750,000 
Total Checking/Savings 3,643,165 

Total  Current Assets 3,643,165 

Non-Current Assets
     Note Receivable-Sweet & Chic Boutique 7,591 
     Note Receivable CTC Chiropractic, Inc. 21,212 

28,790 

TOTAL ASSETS 3,671,954$  

LIABILITIES and FUND BALANCE
     Current Liabilities 27,643 

FUND BALANCE

     Designated for Grant Commitments FY 2020 1,700,000 
     Restricted for Economic Development 1,944,311
Total Fund Balance 3,644,311 

Total Liabilities and Fund Balance 3,671,954$  
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Revenue Expenses Net Income

Oct $24,183 $74,999 ($50,816)

Nov $20,424 $95,352 ($74,928)

Dec $237,892 $75,572 $162,320

Jan $287,491 $96,350 $191,141

Feb $418,409 $570,870 ($152,461)

Mar $196,492 $72,649 $123,843

April $181,072 $587,382 ($406,310)

May $246,829 $84,620 $162,209

June $248,507 $58,012 $190,495

Total $1,861,299 $1,715,806 $145,493

6/30/2020

Summary of Revenue and Expenditures
As of June 30, 2020

REVENUE AND EXPENSES

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

Revenue Expenses

POSITIVE 
Overall the revenue to expenditure comparison reflects a positive 
variance year to date. 
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 Budget  Actual Variance

October $218,750 $0 ($218,750)

November $218,750 $0 ($218,750)

December $218,750 $216,722 ($2,028)

January $218,750 $260,896 $42,146

February $218,750 $391,866 $173,116

March $218,750 $171,367 ($47,383)

April $218,750 $170,877 ($47,873)

May $218,750 $238,388 $19,638

June $218,750 $218,373 ($377)

Total $1,968,750 $1,668,489 ($300,261)

Budget 
YTD $1,968,750

Actual $1,668,489 -15%

Summary of Sales Tax Revenue
As of June 30, 2020

SALES TAX REVENUE

6/30/2020
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  NEGATIVE 

The State Comptroller has a two month lag between month earned 
and month distributed.  The actual to budgeted year to date is a 
negative - 15%. 
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DEDC GENERAL FUND
DETAIL OF REVENUE AND EXPENDITURES

NINE MONTHS ENDING
JUNE 30,  2020

JUN' 20 YTD Budget $ Over Budget % of Budget

FUND BEGINNING BALANCE 3,498,818                            2,415,154                            

REVENUES
Sales Tax 1,668,488                            2,625,000                            (956,512)                              63.6%
Business Incubator Rent 171,600                               205,480                                (33,880)                                 83.5%
Interest 20,721                                  12,150                                  8,571                                    170.5%
Miscellaneous 491                                       -                                             491                                        0.0%
Total Revenues 1,861,299                            2,842,630                            (981,330)                              65.5%

EXPENDITURES
Operation Expenses
Advertising 23,892                                  75,000                                  (51,108)                                 31.9%
Development Materials 6,030                                    35,000                                  (28,970)                                 17.2%
Promotional Events 2,915                                    17,000                                  (14,085)                                 17.1%
Trade Shows/Marketing Trips -                                             9,500                                    (18,750)                                 0.0%
Internet/Web Site 9,058                                    (442)                                      95.3%
Promotion 41,895                                 136,500                                (113,355)                              27.0%

Postage -                                             1,000                                    (1,000)                                   0.0%
Office Supplies 1,396                                    6,000                                    (4,604)                                   23.3%
Supplies 1,396                                    7,000                                    (5,604)                                   19.9%

Car Allowance 5,400                                    7,200                                    (1,800)                                   75.0%
Contract Labor -                                             1,000                                    (1,000)                                   0.0%
Delivery Services -                                             500                                        (500)                                      0.0%
Dues/Subscriptions 6,824                                    25,000                                  (18,176)                                 27.3%
Meeting Expenses 1,967                                    11,000                                  (9,033)                                   17.9%
Leased Equipment 2,580                                    6,000                                    (3,420)                                   43.0%
Licenses/Permits -                                             500                                        (500)                                      0.0%
Accounting Fees 24,000                                  30,000                                  (6,000)                                   80.0%
Administrative Legal Fees 20,913                                  30,000                                  (9,087)                                   69.7%
Audit Fees 44,837                                  12,000                                  32,837                                  373.6%
Chamber - Research & Retention 15,750                                  21,000                                  (5,250)                                   75.0%
Rent/Office 8,082                                    11,000                                  (2,918)                                   73.5%
Rent/BrookHollow 78,000                                  104,000                                (26,000)                                 75.0%
Rent/BrookHollowOper.Exp 38,610                                  51,480                                  (12,870)                                 75.0%
Management Fees - BrookHollow 45,000                                  60,000                                  (15,000)                                 75.0%
Operations - BrookHollow 103,975                               98,000                                  5,975                                    106.1%
Repairs & Maintenance -                                             1,000                                    (1,000)                                   0.0%
Seminars -                                             3,000                                    (3,000)                                   0.0%
Professional Training -                                             10,000                                  (10,000)                                 0.0%
Telephone 1,507                                    2,400                                    (893)                                      62.8%
Travel/Room & Board 2,860                                    21,000                                  (18,140)                                 13.6%
Professional Fees 34,136                                  10,000                                  24,136                                  341.4%
Bank & Credit Card Fees -                                             100                                        (100)                                      0.0%
Office Expenses -                                             2,500                                    (2,500)                                   0.0%
Operation & Administration 434,441                               518,680                                (84,239)                                83.8%
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DEDC GENERAL FUND
DETAIL OF REVENUE AND EXPENDITURES

NINE MONTHS ENDING
JUNE 30,  2020

JUN' 20 YTD Budget $ Over Budget % of Budget

Salaries/Wages 180,707                               257,249                                (76,542)                                 70.2%
Payroll Taxes 13,034                                  20,916                                  (7,882)                                   62.3%
TMRS-Total Company 20,696                                  34,800                                  (14,104)                                 59.5%
Employees Insurance 15,655                                  24,744                                  (9,089)                                   63.3%
Employee Benefits - Other (100)                                      -                                             (100)                                      0.0%
Performance Bonus -                                             14,000                                  (14,000)                                 0.0%
Personnel 229,993                               351,709                                (121,716)                              65.4%

Potential Incentive Grants -                                             800,000                                (800,000)                              0.0%
Kohls (Reimbursed City) 522,204                               500,000                                22,204                                  104.4%
Global Prime Health 200,000                               200,000                                (0)                                           100.0%
Project Doctor -                                             100,000                                (100,000)                              0.0%
Project Maverick -                                             100,000                                (100,000)                              0.0%
Ryland Tax & Financial Service 2,491                                    -                                             2,491                                    0.0%
El Nuevo Sabor 2,650                                    -                                             2,650                                    0.0%
Façade Improvement 3,386                                    -                                             3,386                                    0.0%
Grants/Commitments 730,731                               1,700,000                            (969,269)                              43.0%

Education/Workforce Develop -                                             3,500                                    (3,500)                                   0.0%
Total Prospect Development -                                             3,500                                    (3,500)                                   0.0%

Bond Interest Series 2011 24,200                                  43,900                                  (19,700)                                 55.1%
Heliport Project-Interest 8,150                                    15,825                                  (7,675)                                   51.5%
Bond Principal Series 2011 225,000                               225,000                                -                                             100.0%
Heliport Project-Principal 20,000                                  20,000                                  (0)                                           100.0%
Total Long Term Debt 277,350                               304,725                                (27,375)                                91.0%

Capital Outlay(Equip/Furn) -                                             10,000                                  (10,000)                                0.0%

Total Expenditures 1,715,807                            3,050,864                            (1,335,058)                           56.2%

Net Income 145,493                               (208,235)                              353,728                                

FUND ENDING BALANCE 3,644,311                            2,206,919                            
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Expenditures Percentage YTD
Promotion 2.44% $41,895
Supplies 0.08% $1,396
Operation & Administration 25.32% $434,441
Personnel 13.40% $229,993
Grant/Commitments 42.59% $730,731
Total Prospect Development 0.00% $0
Total Long Term Debt 16.16% $277,350
Capital Outlay 0.00% $0
Total Expenditures 100.00% $1,715,806

As of June 30, 2020

6/30/2020

EXPENSES YEAR TO DATE

Summary of Expenses Year to Date

2.4% 
0.08% 

25.32% 

13.40% 42.59% 

0.00% 16.16% 

0.00% 

Promotion Supplies
Operation & Administration Personnel
Grant/Commitments Total Prospect Development
Total Long Term Debt Capital Outlay
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Expenditures Percentage Budgeted YTD  
Promotion 26.95% $155,250 $41,835
Supplies 19.94% $7,000 $1,396
Operation & Administration 83.76% $518,680 $434,441
Personnel 65.39% $351,709 $229,993
Grant/Commitments 42.98% $1,700,000 $730,731
Total Prospect Development 0.00% $3,500 $0
Total Long Term Debt 91.02% $304,725 $277,350
Capital Outlay 0.00% $10,000 $0
Total Expenditures $3,050,864 $1,715,746

 

Summary of Budgeted Expenses Year to Date
As June 30, 2020

BUDGETED EXPENSES YEAR TO DATE
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INVOICE 

North Texas CCIM 
 

DATE: JULY 29, 2020 

14070 Proton Road, Suite 100 
Dallas, TX 75244 
Phone 972-233-9107 ext. 216  Fax 972-490-4219 

 

 

SOLD 
TO 

DeSoto EDC 
Attn: Joe Newman 
211 E. Pleasant Run Road 
DeSoto, TX 75115 

 

 

PAYMENT METHOD CHECK NO. JOB 

   

 

QTY ITEM  DESCRIPTION UNIT PRICE DISCOUNT LINE TOTAL 

1  
2020 Bronze Partnership with the North 
Texas CCIM Chapter 

$1,500.00 0.00 $1,500.00 

      

      

      

      

SUBTOTAL  $1,500.00 

 SALES TAX 0.00 

 TOTAL DUE $1,500.00 

 
 

CREDIT CARD INFORMATION: 
CARD TYPE (CIRCLE ONE):  VISA  MASTERCARD  AMERICAN EXPRESS 

 
CARD NUMBER: ________________________________________________________ 

EXPIRATION DATE: _____________  SECURITY CODE: __________BILLING ZIP CODE_________ 
NAME ON CARD: _______________________________________________________ 
SIGNATURE: __________________________________________________________ 

 
PLEASE REMIT TO: 
NORTH TEXAS CCIM 

14070 PROTON ROAD, SUITE 100 
DALLAS, TEXAS 75244 

PHONE: 972.233.9107 EXT. 216 
FAX: 972.490.4219 

 
 

THANK YOU FOR YOUR BUSINESS! 
 

                                                               27



C. Regular Agenda
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C. Regular Agenda – New Business
1. Grow DeSoto Market Place Incubator Financial Status

Report by Monte Anderson 
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C. Regular Agenda – New Business
2. The Industry HUB’s Activity Summary Report by

Terry Toomey, Executive Director, The Industry HUB 
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Narrative for Grow DeSoto Incubator activity Terry J. Toomey 
Onsite Business Consultant 

Activity from July 20 – August 18, 2020 

June 14 Working on EIDL loans and mentoring.  Working on updating the GDMP website.  Contracted 
with a new vendor for final edits.  Monday Morning Sales Success Meeting.  Working on 
accountability in sales and sales planning..  Sent Edith Botsio information on getting certified as 
a WMBE.  Working on GDMP website. 

June 15 Working on virtual GDMP updates.  Soliciting Juneteenth participants. 
June 16 Working on newsletter.  Updating all social media sites.  Changed front page of growdesoto.org 

to identify phone numbers and decrease confusion on who to call.  Changed hours in all formats. 
June 17 Juneteenth presentation and discussion.  Working on Friday Pulse of Small Business.  Mentoring. 
June 18 Mentoring on government contracting.  Reviewing a government contracting company over 

charging customers.  Filed a complaint with SBA.  Working on social media. 
June 19 Friday Pulse of Small Business. Talked with Evan Hoopfer and arranged interviews with 3 

tenants.  Issued new guidelines on wearing masks at GDMP.  Following up with all tenants to 
make sure they are wearing masks.  Put a supply of masks in front lobby for all guests not 
wearing masks. 

June 21 Meeting w LaKesha Raynor and Dinah Marks on Customer Service Training program. 
June 22 Monday Morning Sales Success Meeting.  Researching organizations providing additional loans 

and grants for small businesses.  Sent list to tenants and others who have requested 
information.  Mentoring.  Sent flyer for TWC training program to tenants for review.  Mentoring.  
Possible tenant for office space at GDMP.  Previewed 2 new restaurants for GDMP. 

June 23 Developed weekly activity newsletter.  Mentoring.  Talked and previewed space with 
prospective tenant.  Appeared on “Chew on This”, a Zondra Evans production. 

June 24 Dr. Marks presented flyers of customer service program.  I make all copies for her and made 
introductions as necessary.  Updating possible vendor pool for future events at GDMP (if and 
when we can open up more).  Mentoring.  Reviewing Veteran Certification and rules that apply 
to veterans in Texas. 

June 25 Prep for Friday Pulse of Small Business.  Coordinated with Photographer from Dallas Business 
Journal. 

June 26 Friday Pulse of Small Business.  Previewing NCTRCA program to get more businesses certified.  
Working on TWC training programs. 

June 27 Distributed TWC flyers to tenants. 
June 29 Monday Morning Sales Success meeting.  Discussed types of listeners and how to meet them 

where they are to get more sales.  Talked w Kathy Jones about Veterans programs.  Reviewed 2 
restaurants for GDMP.  Mentoring and walk through w potential tenant.  Training on virtual mall 
for tenants. 

July 1 Discussed cooking show w James McGee.  He is looking for a videographer.  Need to find out 
where government channel can be accessed. 

July 2 Monthly tenant meeting.  Reinforces mask wearing and social distancing.  Talked about uptick in 
new tenant applications with current tenants.  Minutes from meeting distributed to all.  Follow 
up w SBA. 

July 3 Final information for Dallas Business Journal on statistics for GDMP.  Sent copy of floor plan. 
July 4-6 July 4th Weekend 
July 7 Inquiry sent from tenant to have a large gathering at GDMP.  Sent on to Joe Newman for 

approval/ disapproval.  Recommended that this not be approved.  Event denied.  Compiling list 
of banks friendly to small businesses. 

July 8 Mentoring.  Getting questions about City of DeSoto Grant project. 
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Narrative for Grow DeSoto Incubator activity Terry J. Toomey 
Onsite Business Consultant 

July 9 Pulling together information for new tenants for GDMP Virtual Mall.  Need logos, contact 
information that can be published like email and phone numbers, websites and all social media 
sites.  Prepping for Friday Pulse of Small Business. 

July 10 Friday Pulse of Small Business, guest Ahmad Goree, SBA with update on PPP (deadline 
extended) and EIDL loan applications (open again). 

July 13 Attended Sales Meeting Dallas Capital.  Talked with Robbie Owens, CBSDFW, about a program 
to support black-owned small businesses.  Discussed sending a videographer on Friday around 
lunchtime.   

July 14 Talked with FDIC about CRA program and possible grant programs.  Mentoring  
July 15 TAX DAY.  Sent info to tenants on tax publications and on virtual mall update and training. 
July 16 Mentoring.  Prep for Friday Pulse of Small Business.  Updating social media website.  Reviewing 

updates on website. 
July 17 Friday Pulse of Small Business.  Mentoring. 
July 20 Finish monthly report and invoicing for GDMP.  Monday Morning Sales Success Meeting:  

Prospecting.  Mentoring. 
July 21 Mentoring tenants on updating their processes to respond to the Corona Virus.  Rents are 

lagging and talking with different tenants about taking their businesses digital.  Getting printed 
article from the Dallas Business Journal (included in July Report to the DEDC Board).  Exploring 
why WIFI is so slow and met onsite with Technical company. 

July 22 Continuing to research for funding and grant options for tenants and the community.  Sent info 
about NTX Small Business Grants. Mentoring. 

July 23 Working on Friday Pulse of Small Business zoom call.  Inviting all area small businesses to 
participate as we work through the impact on small businesses during Covid 19.  Mentoring on 
Dallas Grant.  Following up on TWC training grants. 

July 24 Friday Pulse of Small Business zoom call.  Talking about business closures, Holiday shopping 
expectations and new business start-ups. 

July 27 DEDC Board Meeting.  Monday Morning Sales Success meeting.  Talking about how to figure net 
sales days and how to manage your time to increase sales opportunities.  Setting appointments 
for mentoring.  Following up with new tenants to get information to update the website. 

July 28 Mentoring.  4 appointments.  Exploring all aspects of their businesses and expanding their 
networks.  Exploring financing options and directing them to key resources. 

July 29 Mentoring.  Directed one mentee to Monte Anderson/ Lena Liles for a new GDMP tenant.  
Working on monthly newsletter.  Updating all social media sites. 

July 30 Mentoring.  Following up on TWC training grant applications.  Working on Friday Pulse of Small 
Business program for Friday. 

July 31 Friday Pulse of Small Business zoom call.  Focus on Managing a remote workforce.  Working on 
GDMP newsletter and profiling new tenants who sent in information. 

August 3 Updating MailChimp list.  The web designer also correlated the www.growdesoto.org website so 
all who send in an inquiry are automatically added to the list.  Mentoring. 

August 4 Mentoring.  Following up on appointments. 
August 5 Exploring options to help small businesses and find new grants/ financing options. 
August 6 Monthly tenant meeting.  Talking about cleaning the GDMP to prevent spread of coronavirus.  

Reinforcing MASKS ARE REQUIRED BY ALL.  Discussed grant programs and updating on other 
initiatives at the GDMP.   Meeting minutes finalized and sent out to all tenants and associated 
GDMP constituents.  Mentoring. 

August 7 Friday Pulse of Small Business focus on status of pandemic and talk about how long it will be to 
recovery.  Creating proposal to Linda Gray, President, Greater Southwest Chamber of 
Commerce, to work part time for The Industry Hub.  The goal is to increase tenant participation. 
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Narrative for Grow DeSoto Incubator activity Terry J. Toomey 
Onsite Business Consultant 

August 10-14 Taking a break.  Continued to mentor during the week.  Working on a book to layout a recovery 
plan for small businesses.  Soliciting participation from small business owners.  Also working 
with the Federal Reserve Board to roll out a program as soon as we can open back up with the 
ability to hold in-person programs. 

August 17 Mentoring.  Linda Gray has accepted the part-time position with The Industry Hub.  Trying to set 
up a strategy session with her to achieve better tenant communication and participation.  
Continuing to review EIDL applications for small businesses.  Continuing to understand why 
many companies did not get the level of financing they deserved because they do not 
understand their financial reports.  It is apparent that many small businesses do not 
differentiate cost of goods sold vs. inventory.  Contacted SBA representative to review another 
tenant claim for their paperwork to be reviewed and revised. 

August 18 Finish monthly report.  Mentoring. Working on updating the virtual platform to get all the new 
tenants on the platform and start training on use of the platform. 

Grow DeSoto Market Place 

6,163 PEOPLE FOUND YOU ON GOOGLE 

Here are the top search queries used to find you: 

mall near me 

used by 155 people 

desoto 
marketplace 

used by 106 people 

grow desoto 
market place, 
east belt line 

road, desoto, tx 

used by 103 people 

278 533 
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Narrative for Grow DeSoto Incubator activity Terry J. Toomey 
Onsite Business Consultant 

asked for directions 

-38% FROM JUNE 2020 

visited your website 

-18% FROM JUNE 2020 

33 
called you 

-30% FROM JUNE 2020 

Stand out to customers with a post 
about your business. 

 CREATE  A POST  

Social Media Results:
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C. Regular Agenda – New Business
3. Financial Status Report by Melissa Adams,

Accountant II, City of DeSoto 
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DEDC GENERAL FUND
BALANCE SHEET

JULY 31, 2020

ASSETS
Current Assets
Checking/Savings

     Checking -Wells Fargo 3,052,013 
     Checking -Bank of DeSoto 53,839 
      Petty Cash 8 
     Certificates of Deposit 750,000 
Total Checking/Savings 3,855,859 

Total  Current Assets 3,855,859 

Non-Current Assets
     Note Receivable-Sweet & Chic Boutique 7,591 
     Note Receivable CTC Chiropractic, Inc. 20,311 

27,889 

TOTAL ASSETS 3,883,748$  

LIABILITIES and FUND BALANCE
     Current Liabilities 46,586 

FUND BALANCE

     Designated for Grant Commitments FY 2020 1,700,000 
     Restricted for Economic Development 2,137,162
Total Fund Balance 3,837,162 

Total Liabilities and Fund Balance 3,883,748$  
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DEDC GENERAL FUND
SUMMARY OF REVENUE AND EXPENDITURES

TEN MONTHS ENDING
JULY 31, 2020

JUL' 20 YTD Budget $ Over Budget % of Budget

FUND BEGINNING BALANCE 3,498,818 2,415,154 

REVENUES
Sales Tax 1,901,867 2,625,000 (723,134) 72.5%
Business Incubator Rent 211,908 205,480 6,428 103.1%
Interest 21,294 12,150 9,144 175.3%
Miscellaneous 491 - 491 0.0%
Total Revenues 2,135,558 2,842,630 (707,071) 75.1%

EXPENDITURES
Operation Expenses
Operation & Administration 739,437 877,389 (137,952) 84.3%
Promotion 47,196 155,250 (108,054) 30.4%

Total Project Development
Total Prospect Development - 3,500 (3,500) 0.0%
Total Long Term Debt 277,350 304,725 (27,375) 91.0%

Grants/Commitments 733,231 1,700,000 (966,769) 43.1%

Capital Outlay(Equip/Furn) - 10,000 (10,000) 0.0%

Total Expenditures 1,797,214 3,050,864 (1,253,650) 58.9%

Net Income 338,344 (208,235) 546,579 

FUND ENDING BALANCE 3,837,162 2,206,919 
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Revenue Expenses Net Income

Oct $24,183 $74,999 ($50,816)

Nov $20,424 $95,352 ($74,928)

Dec $237,892 $75,572 $162,320

Jan $287,491 $96,350 $191,141

Feb $418,409 $570,870 ($152,461)

Mar $196,492 $72,649 $123,843

April $181,072 $587,382 ($406,310)

May $246,829 $84,620 $162,209

June $248,507 $58,012 $190,495

July $274,259 $81,409 $192,850

Total $2,135,558 $1,797,215 $338,343

7/31/2020

Summary of Revenue and Expenditures
As of July 31, 2020

REVENUE AND EXPENSES

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

Revenue Expenses

POSITIVE 
Overall the revenue to expenditure comparison reflects a positive 
variance year to date. 
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 Budget  Actual Variance

October $218,750 $0 ($218,750)

November $218,750 $0 ($218,750)

December $218,750 $216,722 ($2,028)

January $218,750 $260,896 $42,146

February $218,750 $391,866 $173,116

March $218,750 $171,367 ($47,383)

April $218,750 $170,877 ($47,873)

May $218,750 $238,388 $19,638

June $218,750 $218,373 ($377)

July $218,750 $233,379 $14,629

Total $2,187,500 $1,901,868 ($285,632)

Budget 
YTD $2,187,500

Actual $1,901,868 -13%

Summary of Sales Tax Revenue
As of July 31, 2020

SALES TAX REVENUE

7/31/2020
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 Budget  Actual

 
  NEGATIVE 

The State Comptroller has a two month lag between month earned 
and month distributed.  The actual to budgeted year to date is a 
negative - 13%. 
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DEDC GENERAL FUND
DETAIL OF REVENUE AND EXPENDITURES

TEN MONTHS ENDING
JULY 31,  2020

JUL' 20 YTD Budget $ Over Budget % of Budget

FUND BEGINNING BALANCE 3,498,818                            2,415,154                            

REVENUES
Sales Tax 1,901,867                            2,625,000                            (723,134)                              72.5%
Business Incubator Rent 211,908                               205,480                                6,428                                    103.1%
Interest 21,294                                  12,150                                  9,144                                    175.3%
Miscellaneous 491                                       -                                             491                                        0.0%
Total Revenues 2,135,558                            2,842,630                            (707,071)                              75.1%

EXPENDITURES
Operation Expenses
Advertising 25,533                                  75,000                                  (49,467)                                 34.0%
Development Materials 6,029                                    35,000                                  (28,971)                                 17.2%
Promotional Events 7,115                                    17,000                                  (9,885)                                   41.9%
Trade Shows/Marketing Trips -                                             18,750                                  (18,750)                                 0.0%
Internet/Web Site 8,519                                    9,500                                    (10,231)                                 45.4%
Promotion 47,196                                 155,250                                (108,054)                              30.4%

Postage -                                             1,000                                    (1,000)                                   0.0%
Office Supplies 1,638                                    6,000                                    (4,362)                                   27.3%
Supplies 1,638                                    7,000                                    (5,362)                                   23.4%

Car Allowance 6,000                                    7,200                                    (1,200)                                   83.3%
Contract Labor -                                             1,000                                    (1,000)                                   0.0%
Delivery Services -                                             500                                        (500)                                      0.0%
Dues/Subscriptions 7,360                                    25,000                                  (17,640)                                 29.4%
Meeting Expenses 2,180                                    11,000                                  (8,820)                                   19.8%
Leased Equipment 2,755                                    6,000                                    (3,245)                                   45.9%
Licenses/Permits -                                             500                                        (500)                                      0.0%
Accounting Fees 26,667                                  30,000                                  (3,333)                                   88.9%
Administrative Legal Fees 24,631                                  30,000                                  (5,369)                                   82.1%
Audit Fees 44,837                                  12,000                                  32,837                                  373.6%
Chamber - Research & Retention 17,500                                  21,000                                  (3,500)                                   83.3%
Rent/Office 8,980                                    11,000                                  (2,020)                                   81.6%
Rent/BrookHollow 86,667                                  104,000                                (17,333)                                 83.3%
Rent/BrookHollowOper.Exp 42,900                                  51,480                                  (8,580)                                   83.3%
Management Fees - BrookHollow 50,000                                  60,000                                  (10,000)                                 83.3%
Operations - BrookHollow 118,429                               98,000                                  20,429                                  120.8%
Repairs & Maintenance -                                             1,000                                    (1,000)                                   0.0%
Seminars -                                             3,000                                    (3,000)                                   0.0%
Professional Training -                                             10,000                                  (10,000)                                 0.0%
Telephone 1,528                                    2,400                                    (872)                                      63.7%
Travel/Room & Board 2,860                                    21,000                                  (18,140)                                 13.6%
Professional Fees 36,636                                  10,000                                  26,636                                  366.4%
Bank & Credit Card Fees -                                             100                                        (100)                                      0.0%
Office Expenses -                                             2,500                                    (2,500)                                   0.0%
Operation & Administration 479,930                               518,680                                (38,750)                                92.5%
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DEDC GENERAL FUND
DETAIL OF REVENUE AND EXPENDITURES

TEN MONTHS ENDING
JULY 31,  2020

JUL' 20 YTD Budget $ Over Budget % of Budget

Salaries/Wages 202,692                               257,249                                (54,557)                                 78.8%
Payroll Taxes 14,805                                  20,916                                  (6,111)                                   70.8%
TMRS-Total Company 23,210                                  34,800                                  (11,590)                                 66.7%
Employees Insurance 17,262                                  24,744                                  (7,482)                                   69.8%
Employee Benefits - Other (100)                                      -                                             (100)                                      0.0%
Performance Bonus -                                             14,000                                  (14,000)                                 0.0%
Personnel 257,869                               351,709                                (93,840)                                73.3%

Potential Incentive Grants -                                             800,000                                (800,000)                              0.0%
Kohls (Reimbursed City) 522,204                               500,000                                22,204                                  104.4%
Global Prime Health 200,000                               200,000                                (0)                                           100.0%
Project Doctor -                                             100,000                                (100,000)                              0.0%
Project Maverick -                                             100,000                                (100,000)                              0.0%
Ryland Tax & Financial Service 2,491                                    -                                             2,491                                    0.0%
El Nuevo Sabor 2,650                                    -                                             2,650                                    0.0%
Future Event Center & Conference 2,500                                    -                                             2,500                                    0.0%
Façade Improvement 3,386                                    -                                             3,386                                    0.0%
Grants/Commitments 733,231                               1,700,000                            (966,769)                              43.1%

Education/Workforce Develop -                                             3,500                                    (3,500)                                   0.0%
Total Prospect Development -                                             3,500                                    (3,500)                                   0.0%

Bond Interest Series 2011 24,200                                  43,900                                  (19,700)                                 55.1%
Heliport Project-Interest 8,150                                    15,825                                  (7,675)                                   51.5%
Bond Principal Series 2011 225,000                               225,000                                -                                             100.0%
Heliport Project-Principal 20,000                                  20,000                                  (0)                                           100.0%
Total Long Term Debt 277,350                               304,725                                (27,375)                                91.0%

Capital Outlay(Equip/Furn) -                                             10,000                                  (10,000)                                0.0%

Total Expenditures 1,797,214                            3,050,864                            (1,253,650)                           58.9%

Net Income 338,344                               (208,235)                              546,579                                

FUND ENDING BALANCE 3,837,162                            2,206,919                            
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Expenditures Percentage YTD
Promotion 2.63% $47,196
Supplies 0.09% $1,638
Operation & Administration 26.70% $479,930
Personnel 14.35% $257,869
Grant/Commitments 40.80% $733,231
Total Prospect Development 0.00% $0
Total Long Term Debt 15.43% $277,350
Capital Outlay 0.00% $0
Total Expenditures 100.00% $1,797,214

As of July 31, 2020

7/31/2020

EXPENSES YEAR TO DATE

Summary of Expenses Year to Date

2.4% 
0.09% 

26.70% 

14.35% 

40.80% 

0.00% 15.43% 

0.00% 

Promotion Supplies
Operation & Administration Personnel
Grant/Commitments Total Prospect Development
Total Long Term Debt Capital Outlay
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Expenditures Percentage Budgeted YTD  
Promotion 30.40% $155,250 $47,196
Supplies 23.40% $7,000 $1,638
Operation & Administration 92.53% $518,680 $479,930
Personnel 73.32% $351,709 $257,869
Grant/Commitments 43.13% $1,700,000 $733,231
Total Prospect Development 0.00% $3,500 $0
Total Long Term Debt 91.02% $304,725 $277,350
Capital Outlay 0.00% $10,000 $0
Total Expenditures $3,050,864 $1,797,214

7/31/2020

Summary of Budgeted Expenses Year to Date
As July 31, 2020

BUDGETED EXPENSES YEAR TO DATE
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C. Regular Agenda – New Business 
4. City Council Update by Councilmember Andre’ Byrd, Sr. 
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C. Regular Agenda – New Business 
5.  DeSoto Chamber of Commerce Update by Kenneth Govan,  

Board Chairman, DeSoto Chamber of Commerce 
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DeSoto Chamber of Commerce/Convention & Visitors Bureau 
Report 

August 2020 
 

MEMBER SERVICES 

 Member Networking: 

• Postponed August 4 Good Evening DeSoto due to raised COVID -19 
numbers.   

 Ribbon Cutting/Groundbreaking Ceremony 

• Urgent Care Texas, 1450 W. Pleasant Run Rd, Lancaster, August 14, 2020 
• I-9 Sports, 1437 W. Pleasant Rub Rd, DeSoto 

New Members 

• On Point Sprinklers SOD & Fences 

Group Health Insurance now available to Chamber Members Only: 

• Liberty Mutual has changed local representatives.  Chamber is review 
new opportunities and benefits 

ECONOMIC/BUSINESS DEVELOPMENT/BREP/SHOP LOCAL 

• Continue to present Zoom meeting updates to local business on grant 
and loan programs, City, BSW Region and Dallas County COVID programs 

• Participate in DeSoto Economic Recovery Advisory Task Force  
• Member benefit from partnership with Dallas College - Cedar Valley 

College Campus and TWC grant - Skills Development Training – COVID-19 
for community training.   

COMMUNITY EVENTS 

• DeSoto Chamber of Commerce presents DeSotoOpoly, a family friendly, get 
to know the community, support local businesses type of game.  Players 
register, pick up a game board and make their way around DeSoto.  
Wednesday, August 12 thru August 31. 
 

TOURISM 

FUNDRAISING/BUDGET 

 Marketing Campaign 
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C. Regular Agenda – New Business 
6.  Consultant Agreement between the DeSoto Economic 
     Development Corporation’s Consultant Terry Toomey,  

Executive Director, The Industy HUB 
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C. Regular Agenda – New Business 
7. Funding for the Inter-city Customer Service Initiative (ICSI)  

Program Sponsored by the BSW Partnership and the 
Cedar Valley Campus of the Dallas College 
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Skills 
� r 1nall Busine 

Through the Texas Workforce Commission (TWC) Skills for Small Business program, small businesses can 

apply to TWC for training offered by Cedar Valley College for the Best Southwest Partnership Intercity 

Customer Satisfaction Initiative (iCSI). TWC processes the applications and works with the College to 

fund the specific courses selected by businesses for their employees. 

This exceptional opportunity supports businesses with fewer than 100 employees globally and 

emphasizes training for new workers though it also may help upgrade the skills of incumbent workers. 

• Skills for Small Business emphasizes training newly hired employees, those who have been hired

by the business up to twelve months prior to the date that TWC receives an application.

• The program pays up to $1,800 for each new employee being trained and $900 for existing

employees per 12-month period.

• Funding for training is for full-time employees.

• All training must be provided by Cedar Valley College.

• Employers must pay the prevailing wages in the local labor market for the trainees funded under

the grant.

• Currently we have $80,000.00 to expend by 2/29/2020 with an additional $200,000 available

from 3/1/2020-2/28/2021.

• To apply, please contact LaKesha Raynor, lraynor@dcccd.edu, 972-860-5248. In the subject line

of the email, put "iCSI SSB Grant Funding Applicant".
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C. Regular Agenda – New Business 
8.  Type A and Type B Corporations and Any Possible Changes 

 to the DEDC Bylaws and Organizational Structure  

                                                               116



                                                               117



                                                               118



                                                               119



                                                               120



                                                               121



                                                               122



                                                               123



                                                               124



       
     
     

 
 

 
 
 
 
 

D. Executive Session 
 

Under Texas Government Code, Section 551.071: 
Consultation with General Counsel: 

    1. Consultation with General Counsel to Seek Legal Advice 
             Regarding Contemplated Litigation Regarding  
            Jeremiah Quarles. 
    2.  Consultation with General Counsel Regarding Changing                      
            the Preparation of the Façade Grant Agreement to a                 
            Uniformed Standard Contract Prepared in Advance  
            by the DEDC’s Attorney in Which the DEDC Chief  
            Executive Officer or Staff May Complete by Verifying  
            and Adding in the Façade Grant Applicant’s Information. 
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