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Provide the audience with the Capabilities and Functions 

of the 

Defense Health Agency (DHA) Assistant Director-Combat Support (AD-CS), 

Operations, Plans, and Requirements (OP&R) Division, 

in support of our role as a 

Combat Support Agency (CSA).

NOTE: Division is approved to become Deputy Assistant Director, Combatant Command Operational 

Support (DAD-COS)

Purpose of Lecture
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The participant will be able to identify key functions and capabilities 

of OP&R Operations Branch associated with:

∎Current Operations

∎ Joint Operations Center

∎Future Operations

∎Continuity of Operations

Objective 1 - Operations Division
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The participant will be able to recognize the relationships in 

OP&R Plans Division relating to the following functions:

∎ In coordination with the OJSS, participate in plans development 

∎Review of OPLANs in support of CCMDs, CJCS, and OSD

∎Collaboration with Medical Planning Tools

∎ Lead DHA Operational Planning Team (OPT) to develop, 

review, and manage DHA internal and supporting plans to 

CCMDs

Objective 2 - Plans Division
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The participant will be able to identify roles of the 

Requirements Division in support of the following areas:

∎ Management  and synchronization of DHA operational capabilities through the Joint 

Capabilities Integration and Development System (JCIDS) and Business Capability 

Acquisition Cycle Process (BCAC) 

∎ MHS Portal and Requirements Process Requirements Management and 

triage team for AD-CS submissions

∎ Theater Medical Information Requirements (TMIR) Requirements Definition 

Packages (RDPs) Development

∎ Functional Lifecycle Management of deployed systems in Readiness Portfolio 

(Solution Delivery Division and Joint Operational Medical Information System SDD 

and Joint Operational Medical Information Systems)

Objective - 3 Requirements Division
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Operations Division
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Division Lead: Mr. Vignon (Acting) Mission Statement

DAD-COS Operations Division gathers, validates,

coordinates, and disseminates information to and from

the Defense Health Agency and its components, the

Office of the Joint Staff Surgeon (OJSS), the combatant

commands (CCMDs), the Services, and other Military

Health System Stakeholders.

Key Functions/Capabilities

o Provide 24/7 Reachback capability for OJSS and the 
CCMDS.

o Manage Correspondence and Task Management 
System (CATMS) for the DHA and its components.

o Provide Director’s Critical Information Requirements 
(DCIR) to the DHA Front Office.

o Review and Release TASKORDs and OPORDs.
o Process and respond to Requests for Assistance 

(RFAs) and Requests for Information (RFIs) from OJSS, 
CCMDs, and the Services

Ops. Officer

(empty)

Mr. Roberts

(Ops. Officer

DRRS)

Mr. Vignon
(Acting Division 

Lead) (Continuity

Program Manager)

Mr. Simmons

(Ops. Officer)

Mr. Hannon

(Exercise 

Planner)

Ms. January
(Continuity Program 

Contract Support)

SFC Davis

(Ops. Officer)

(Division Lead

empty)
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Operations Division Lines of Effort 

(LOEs)
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End state

Manage CATMS for DHA, Offsite Components, Markets, MTFs (LOE 2) 

Provide 24/7 Reachback capability for OJSS and the CCMDS.   (LOE 1)

Provide DCIR information to the appropriate DHA Leadership (LOE 3)

Review and Release TASKORDs and OPORDs. (LOE 4)

Joint Operations Center / Operations Watch Officer

Send taskers throughout the DHA

From DHA, Offsite Components, Markets, MTFs AI-66

e.g. Army Ten Miler Support

DHA meets CSA 

responsibilities as 

tasked by CCDR, 

CJCS, OSD or 

DHA Director by 

providing timely, 

accurate 

information as 

directed

Accomplished thru Joint Operations Center
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End state

Coordinate crisis action response (LOE 6) 

Reporting.   (LOE 5)

Coordinate/monitor all Manning Assistance requests (LOE 7)

Exercise planning and execution. (LOE 8)

e.g. Daily Briefs to AD-CS

e.g. Tropical Cyclone monitoring and response

e.g. Manning Requests from MTFs

e.g. Ardent Sentry 2020

DHA meets CSA 

responsibilities as 

tasked by CCDR, 

CJCS, OSD or 

DHA Director by 

providing timely, 

accurate 

information as 

directed

Accomplished thru Operations Center
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Operations Division LOEs (cont.)
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End state

Defense Readiness Reporting System (DRRS) (LOE 10) 

DHA Continuity Program   (LOE 9)

Situation Reports (SITREPS) (LOE 11)

Emergency Management (LOE 12)

e.g. Expanding continuity down through MTFs

e.g. Coordinating monthly DRRS report to AD/CS

e.g. Compile weekly SITREP for AD-CS

e.g. Develop Emergency Management program

DHA meets CSA 

responsibilities as 

tasked by CCDR, 

CJCS, OSD or 

DHA Director by 

providing timely, 

accurate 

information as 

directed

Accomplished thru Operations Center
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Plans Division

Ms. Villacis| Ms. Kagarise | Mr. Poulin | Mr. Zeigler
Mr. Queen | Dr. LeBlanc
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SOCOM | STRATCOM | CYBERCOM

Plans Division
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Division Lead: Ms. Villacis Current Mission

DAD-COS Plans Division in collaboration with OJSS, the
Services and CCMDs, coordinates planning in order to
identify, refine, & organize DHA capabilities required to
support CCMD OPLANs, Operations and Exercises.
Planning activities will be closely aligned with the
efforts of DHA Operations and LNOs to CCMDs.

Key Functions/Capabilities

• Planning
o ICW the OJSS, fully participate in development and 

review of operational plans in support of CCMDs, 
CJCS and OSD.

o DHA Functional Champion for Medical Planning Tools
 Medical Planners’ Toolkit (MPTk)
 Joint Medical Planner Tool (JMPT)

o Lead DHA Operational Planning Team (OPT) to 
develop, review and manage DHA Internal and 
Support Plans

Mr. Zeigler
(EUCOM/AFRICOM

/CENTCOM)

Ms. Villacis
(Division Lead)

Ms. Kagarise
(TRANSCOM/

NORTHCOM/)

Mr. Poulin
(Indo-Pacific/

/SOUTHCOM)

Mr. Queen
(Contract Support)

Dr. LeBlanc
(Contract Support)
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End state

Support & Participate in Combatant Command Exercises (LOE 2) 

Provide Combatant Command Planning Support (LOE 1)

Prepare & Maintain DHA Supporting Plans to Combatant Command Plans (LOE 3)

Prepare & Maintain DHA Internal Operational Plans (LOE 4)

e.g. OPLANs/MPTk & JMPT/HSS Estimate

e.g. Ultimate Caduceus/Ardent Sentry

e.g. DHA SUPLAN 9008-18 CPDP

e.g. Mobilization Support/CPDP Support

DHA meets CSA 

responsibilities as 

tasked by CCDR, 

CJCS, OSD or 

DHA Director 

through plans 

and coordinated 

planning efforts.

Accomplished thru JPEC & Bi-Monthly OPT
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DHA Planning Cycle Model

DHA Operational 

Planning Team

(OPT)

Action Officer

(AO) Division

Review

Division-Level

(O6/GS15)

Review

Feedback

Feedback

Feedback

Feedback

Dir DHA

Approval

Asst Dir 

Level Review

Staff via

CATMS

Adjudicate &

Revise Plan

OPT

Refinement

Staff via

CATMS

Receive Initial Planning Guidance

IPR 1 to

Dep AD-CS

IPR 2 to

AD-CS

IPR to

JDIRS

Adjudicate &

Revise Plan
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(Acting) Division Lead: Mr. Neil DeAbreu Mission Statement

DAD-COS Requirements Division in coordination with the Office of the 

Joint Staff Surgeon, synchronizes requirements and capabilities across 

DHA to deliver joint integrated solutions to the Combatant Commands 

(CCMDs) and Services for the 21st Century Battlespace.

Key Functions/Capabilities

• Management of DHA operational capabilities through the Joint Capabilities 

Integration and Development System (JCIDS) and Business Capability Acquisition 

Cycle Process (BCAC)

• Responsible for the establishment of Agency-level guidelines, policies, and 

procedures for defining, documenting, coordinating, and managing DHA operational 

capabilities through JCIDS

• Manages DHA participation in JCIDS activities, workshops, and related actions to 

ensure compliance with responsibilities outlined in DoDD 3000.06

• Advocates DHA position at Health Services Working Group (HSWG)

• Advocates DHA position at Deputy Medical Operations Working Group  

• Operational Medicine Capability Management for all MHS Portal requests and 

requirements

• Conduct and develop Capabilities Based Assessments (CBAs)

• Oversees Requirements Management of 72 systems

• Theater Functional Working Group (TFWG) Management in conjunction with the 

Operational Medicine Functional Champion

Mr. Neil DeAbreu
(Acting Division Lead)

Requirements 
Management

Mr. Dahlheimer

Program and 
Capabilities

Management

Mr. DeAbreu

Ms. Bellatti

Mr. K. Johnson

Mr. MacKinnon

VACANT

Ms. Vinnie

Mr. Snow

Mr. C. Johnson
VACANT

VACANT
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End state

Manages/Ensures DHA full participation in JCIDS (LOE 2) 

Serve as DHA representative to JCIDS Process [Health Services WG] (LOE 1)

Manages the execution of validated JCIDS capability requirements (LOE 3)

Provide comprehensive portfolio analysis for Combat Support (LOE 4)

Requirements Division Chief, GS-15

Responsibility of CSAs per DoDD 3000.06

Assign personnel, submit MHS Portal Requests for funding

Validated requirement overview, Actions, Statuses, 

Suspense dates

Globally 

Integrated Health 

IT Capabilities and 

Support

Requirements Management, JCIDS 
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End state

Manages MHS Portal Requests for Combat Support (LOE 2) 

Participates in MHS Portal Triage meetings for Combat Support (LOE 1)

Facilitates Combat Support initiatives through portal processes (LOE 3)

Provide comprehensive portfolio analysis for Combat Support (LOE 4)

Ensures MHS Portal requests appropriately triaged

Action officers (AOs) work with functional lead

AOs develop and solicit required information/data from SMEs

UFR, total # initiatives, dashboard, bi-weekly IPR

Globally 

Integrated Health 

IT Capabilities and 

Support

Programs and Capabilities Management
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End state

Serves as functional advocate to the JOMIS Health IT Portfolio (LOE 2) 

Oversee Requirements management of 72 systems (LOE 1)

Integrates Operational Medicine capabilities across the enterprise (LOE 3)

Conducts Post Implementation Review (PIR) of deployed systems (LOE 4)

72 systems currently in portfolio

Through Theater Functional Working Group

Coordinates activities across DoD (JS, CCMDs, J6, JOMIS, 

CIO, etc.)

Resolves issues identified with stakeholders

Globally 

Integrated Health 

IT Capabilities and 

Support

Programs and Capabilities Management
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How to Earn CE - If you would like to earn continuing 

education credit for this activity, please visit: 

http://amsus.cds.pesgce.com

Hurry, CE Certificates will only be available for 30 

Days after this event!

How to earn CE
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http://amsus.cds.pesgce.com/
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Questions?
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DAD-COS
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Deputy 
LTC Hurd

Administrative 

Support
Ms. General

Operations Division

Mr. Vignon
(Acting Division Lead)

Plans Division

Ms. Villacis
(Division Lead)

Requirements 

Division

Mr. DeAbreu
(Acting Division Lead)

DAD-COS
Mr. Dahlheimer
(Acting DAD-COS)
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DAD-COS (NOTIONAL)
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Deputy 
LTC Hurd

Administrative 

Support
Ms. General

Operations Division

Mr. Vignon
(Acting Division Lead)

Plans Division

Ms. Villacis

Requirements 

Division

Mr. DeAbreu
(Acting Division Lead)

DAD, CCMD Operational 

Support
Mr. Dahlheimer

Joint Lessoned 

Learned System 

(JLLS)

Defense Support of 

Civil Authorities 

(DSCA)


