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Digital Disruption & Transformation is…

Business OperationsCustomer Experience Business Model Innovation

.....’’The application of Information Technology (IT) to implement innovative business 

models, improved customer experience and/or operational improvements that have 

the potential to disrupt entire industry sectors.’’



The ‘Digital Business’ Is Powered by IoE

The “Digital Business” Defined

“Digital business is the creation of new business designs that 

not only connect people and business, but also connect people 

and business with things to drive revenue and efficiency. 

“Digital business helps to eliminate barriers that now exist 

among industry segments while creating new value chains and 

opportunities that traditional businesses cannot offer.” 

— Gartner, 2015



Digital Disruption Resembles a Vortex: A 
Relentless, Chaotic Force Pulling Industries 
Toward a Digital Center 

• A vortex pulls everything toward the center

• Chaotic: objects drawn to the center with 

exponentially increasing velocity

• Objects may break apart and recombine

• The center is the “new digital normal,”

and its constant change can be a threat or an 

opportunity

© 2015 Global Center for Digital Business Transformation. All rights reserved.



In the Digital Vortex, Technology, Media, and 
Retail Industries Are Most Vulnerable to 
Disruption

© 2015 Global Center for Digital Business Transformation. All rights reserved.

Source: Global Center for Digital Business Transformation, 2015
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Who get’s it .. And who don’t  (source HBR, OECD)















Transform Processes 
and Business Models

Innovation

Faster Time to Market

Empower Workforce 
Efficiency and Innovation

Increased Productivity

Better Retention

Personalize Customer /  
Citizen Experience

Increased Loyalty

Greater Insight

The New Digital Business/City/Country





Simple: Reduce Complexity To Lower Costs

Automate

Unify 

3

2

1

Use abstraction and programmability of resources 

across domains to automate and orchestrate 

manual, error-prone, and labor-intensive IT tasks 

and workflows and to drive down costs

Converge and optimize discrete IT domains 

(network, security, storage, compute) to manage as 

a “pool” of  physical/virtual, mobile/fixed, on- and off-

premise resources

Create 

Programmability

Enable open and programmable infrastructure, ready 

to respond intelligently to application requirements; 

accelerate provisioning of needed resources



Smart: Capitalize on Intelligence for More 
Agile Operations

Tap Intelligence

Harness                 

Data in Motion

1

2

3

Use infrastructure analytics to optimize operations 

end to end so the infrastructure can respond 

intelligently and automatically to changing 

application and security demands

Push compute and analytics capabilities to the 

network “edge”; correlate data in real time to 

respond to fast-moving changes

Drive Policy

Create centralized policy and management to 

streamline infrastructure changes, reduce errors,   

and drive repeatability



Secure: Defend Against Attacks Dynamically

Expand 

Security Perimeter

Improve 

Visibility

Respond Faster
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2

3

Through analytics, increase visibility around 

threats, users, behavior, and infrastructure

Use identity- and context-based information and 

behavior to improve security response

Protect against advanced malware and threats 

across all infrastructure and the entire security 

continuum; detect and quarantine cyberattacks







Most Firms Will Attempt Digital 
Transformation, 
But Most Will Fail

By 2020…

75% of businesses 

will be digital or have 

digital business 

transformations underway
Only 30% of those 

will be successful,

in part from lack of 

specialized talent and 

technical expertise

78% have not 

established the capability

to manage and transform 

processes across different 

parts of the organization

Source: Gartner









Challenge

Solution

Results

• Deliver leading-edge vehicles, faster 

• Improve efficiency and uptime

• Reduce production costs;

drive productivity

Connected factory network and factory 
wireless—with extended
teams of IT& OT working together

• Improved efficiency with asset

and part tracking

• Better mobile communication

to improve workflows

• Predict and respond to production or 

supply chain issues faster

Streamlining production
at Daimler trucks

Case Study



Challenge

Solution

Results

• Long Tire Assembly Search Times 

by Operators Increased Cycle 

Times, Decreased Labor 

Optimization, and Noncompliance 

with Production Schedules

• High Scrap Rate Associated with 

Lost Carriers

• Implement  LBS Solution to Track 
All Carriers in Real-time Using T2 
Tags and Cisco Unified Wi-Fi 
network

• Allow Material Handlers/Truckers 
and Managers to Search for 
Component by ID, Tread Number, 
Material Code (FIFO)

• Continuous Real-time Visibility 

Across Entire Plant

• 20% Reduction of Breaker 

Component Tire Loss 

• Increase in tire machine utilization 

ensuring increased production and 

overall equipment efficiency (OEE)

Factory Wireless enables mobility 
initiatives at Continental

Factory Wireless at 
Continental Tire

Case Study


