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The concept of micro-multinationals

IT'S THE RISE OF THE
MICRO-MULTINATIONALS

...after “Commerce 3.0” from ebay
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“I will impose my preferred
payment solution”

“l just need money”

Payments
“I will charge the client at cost”

Marketing Logistics

N
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The map of problems
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Management capacities

Financing (especially working capital)
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Understanding root causes

221TC

By drilling down
on the issues
from the
perspective of the
SME, we come to
a number of root
causes

5
%
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These can in turn
suggest to us the kinds
of issues that need to
be worked on
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Flow chart for “Theory of Change”— E Solutions

TISIs etc. (**)

Partners*

Increased awareness and interest

Policy makers are more
aware and better
understand practical
barriers and
opportunities to digital
trade experienced by
SMEs

TISIs and SMEs
aware of the
opportunities for
trade in digital
channels and the
solutions to
overcome the

barriers

Partners have
raised awareness
ofthe ITCas a
potential partner
with which to
work.

Increased knowledge, skills
and exchange

Policy makers, partners
and the private sector
engage in a dialogue

Improved consensus and feasible plans to act

Policy makers & regulators
agree a prioritised set of
actions to develop e
commerce, including a
review of how to reduce the
practical barriers to its
adoption

TISIs identify gaps and
potential solutions to better
support SMEs

Understand the requirements
they will need to fulfil to
effectively sell online

TISIs agree on action plan to
close gaps in access to digital
trade for the SME’s they
represent collectively

Action

TISIs & cooperative organisations own

the means to sustain and develop the

presence of SME’s in digital channels

and market places

* Training / communication materials

* Technology

* Implement legal structures /
agreements

SMEs implement changes to enable
trade (marketing, branding, etc.) in
international digital channels and
market places

Partners jointly engage in the
project with ITC (evidenced in
papers, articles or conferences
summaries)

Partners actively support the
programme by providing favourable
access conditions or other technical
contributions or promote awareness of
SME goods and services

Increased
trade
through
digital
channels for
SME’s from
DC/LDC™*

Enterprises
in developing
and least
developed
countries and
economies in
transition
become
commercially
successful in
online

marketplaces
and digital
channels




The map of solutions
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Solutions piloted in Cote d’lvoire...

Individual shops by brand
e can be replicated on market

0 Mutualising access to a site and places (ebay, Amazon etc.)

sharing the costs of its
development and maintenance

Magasin Moyl

IVOfyMalﬁl\ Articles Mode & Déco fait main en Afrigue

Integrated Q . 6
e payment \ y
solutions = f-; “Replication”

The focus is to allow articles for

sale to be published on many e
. ‘ marketplaces... and managed in

1 place
P = e heon 7 d]Y
- \ -—/ "~ amazon
Shipping and " Cdiscount.com
o 0 warehousing
y:qune solutions TRADE IMPACT FOR GOOD



...Made in Morocco: extending the

approach to internationalisation WO '

Découvrezle meilleur de
I'artisanat
Marocain

Bl aux meilleurs prix.

VISITEZ NOTRE

Améliorez votre
= SAVOIR!

\¥
%4
—_—
—
O

Made-In-Morocco.ma

* More than 300 SME’s sharing a common platform
(developed by the FNEM — Moroccan federation of e-
commerce)

* 400000 SKU’s

=> |n effect an E mall:

« Shared payment solutions
* Shared logistics

* Shared marketing

ITC helped the FNEM / Made in Morocco to:

* Set up fiscal and legal representation in Europe and the
us

* Organise international logistics

In return FNEM has helped with:

* Developing admin interface
* Piloting solutions

TRADE IMPACT FOR GOOD
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Made in Morocco: a promotion underway!

Buy now! Free shipping in Switzerland https://goo.gl/gvimdyv

Hallo James! = | Verkaufen | Hilfe & Kontakt

ebay Shops

Startseite > eBay Shops > madeinmoroceo > Coffrets cadeaux Diesen Verks

A propos | Livraison | Paiement | Retours | CGV

1 . . B
CHOISISSEZ VOTRE PRODUIT AU MEILLEUR PRIX ! Service client 6/7 jours

Lundi au vendredi: 9h 3 18h GMT

Je recherche ‘SAMEDI: 09n00 & 13h00 GMT

2RI

‘N

ﬁ\
4 bl
. X CATEGORIES A PROPOS DE NOUS LIVRAISON AVIS 24
»

‘l

> < .‘1 e
v v y v v 4 Ansichi: Alle Artikel | Sofort-Kaufen !
1.'.. X 1.'.. ) SHOP-SUCHE i
"f » 4 » "f ‘ » 4+ » * 22 ERGEBNIS SE GEFUNDEN IN COFFRETS CADEAUX
A

A e Ansicht als: Galerie + Sortieren nach: Bald endende Angebote zuerst - Versand nach 1277, CHE 1 -

a
«X

A

[ 3
>
[ 3
>
o
[ 3

in Artikelbezeichnung und Beschreibung

SHOP-KATEGORIEN

» Produits de beauté

» Huile d'argan

Beauty & Care kit composed of Beauty & Care Kit composed of Photophore( holder with copper
> Artisanat du Maroc organic argan oil, rose ... P Tanning Qil, Argan and Ro... P base and metal motif) P
> Produits du terroir ESobrtKaufen CHF 32,34 =Sofbri Kaufen CHF 33,42 =Sofbrt Kaufen CHF 32,34
Versand: Kostenlos Versand: Kostenlos Versand: Kostenlos
Cofirets cadeaux
> Sonstige

34,
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https://goo.gl/qvimdv
https://goo.gl/qvimdv
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Digitisation: example from Coéte d’lvoire

&

Secure Payment

Bracelets
> Déco & Maison [+]
> Sacs & Accessories [+

Aya, a(a\ O)ai.ulli Ile

# > IvoryMall African fashion & home deco >  Bijoux O >

Bracelets jonc torsadé
Model AYA-ACC-BRS-9

Condition New

Bracelet en bois recouvert de pagne
imprimé multicolore. Trés tendance

pour un été coloré!

1 ltem

Warning: Last items in stock!
o Donnez votre avis

&3 Envoyer a un ami

Payment
solutions

2L 1TC

International

transport solutions

! Panier 1 Produit

Jjonc torsadé

20,00 €

Quantity:
1 -
+
Type:

9

™ Add
to
cart

Type7 Type8

& Print
Livraison Rapide
Stock en France
F -
suivi() Y Combinations:
Typel Typel Type2 Type3 Typed TypeS Type6
=AU 00
- © O QIC/ Q al C
Livré sous 24/48H o " ;
TypeS TypelO Typell Typel2 Typel3 Typeld Typels Typel6 Typel7
Liste De Magasins
2= = | P ~ —— T P —

Bracelets jonc torsa

c By: AYADeCAUVILLE

Logistics
solutions

Unique reference
code

TRADE IMPACT FOR GOOD



Example: Made in Rwanda

ITC has designed the e-
commerce portal and is
supporting SMEs to list and
sell their products online

/ Rwanda

Logo and marketing
campaign Initiative of
the Ministry of Trade,
Industry and EAST
African Community
Affairs (MINEACOM)

ks

Palm Tree Bangle

$275

Products FEATURED / NEW ARRIVALS / BEST SELLERS

((\'\\\
“\\“\ 3
/’iih
= ..' :_///,’

\

i @\\\lﬂ

> N

Made 'n HOME  FOOD & BEVERAGES  FASHION & CLOTHING ~ JEWELRY  HOME & DECORATION Qa a & HE'

ZL1TC

TRADE IMPACT FOR GOOD



“E Commerce Bootcamp”

Photo studio

Skills of product
description

Using admin
interface

I'TC TRADE IMPACT FOR GOOD
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Behind the scenes: the admin module

Product name _ _ B
Unique product identifier

Catalog / Produas

Edit: Imigongo Infiniti handmade wall hanging @ 7l

Preview Duplicate Productsales Recommery

Admin details

Associations

Type @ Standard product

Pack of existing products

Virtual product (services, booking, downloadable products, etc.)

Shipping
* Name | Imigongo Infiniti handmade wall hanging en~

Combinations

Reference code | CRAH-IMIT-S3

4 Quantities
Images EAN-13 or JAN barcode
Features UPC barcode

Customization

Attachments

Suppliers Visibility = Everywhere B

Options Available for order

L [/] Show price

Online only (not sold in your retail store)

Condition = New B

Short description Edit v Insert~ View v Format~ Table v Tools ~ enw

«»|B I U & = = = Paragraph > | A

SN 3 H@

Made from dried cow-dung, baked into a salid form in the sun, this black and white wall hanging is highly decorative and easy
to match with modern interiors.

The traditional spirsl pattern was in common usage for centuries in Eastern Rwanda to decorate walls until the early 20th

N
)s\‘ 16k TRADE IMPACT FOR GOOD



Example product listing

[
Made n HOME FOOD & BEVERAGES FASHION & CLOTHING JEWELRY HOME & DECORATION Q a 0 BE

Rwanoa

@ Imigongo Infiniti

handmade wall hanging

A BEACEE § Google+ @ Pinterest
9
Reference:
@)J Manufacturers: C
N
v

$35.00

- 1 & +

ADD TO CART 5~

TRADE IMPACT FOR GOQOD




Made in Rwanda: a gateway to international markets

Products on the eMall can be
replicated & synchronized in

A multiple online market places
Members can use foreign

branches for cost

fact ket h ?nguten
ernecluve market reac Etsy %Pf r ,
o = X | A
— amazon

e® =" T
'>" fhag
JMembers 1~ <. -

- @° - - . Cdiscount.com

e € |

4
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It will be possible to collect payments from
anywhere

@ Cne focal and International acquiring connection or more
@ coverage by one International acquirer or more

@ ~ccessibie througn existing processor

) e e
.. . . ..
Membres'€
[
PYPTANN
RN

4
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Members can receive multi-
currency payments and their
customers can pay in their local
payment method




Linking the physical and virtual

TRADE IMPACT FOR GOOD




ebay

Eben Sermon

Vice President
eBay Greater Europe, Middle East, Africa

Working with ITC
to support small businesses

TRADE IMPACT FOR GOQOD



T

Stefano Arganese

Chief Executive Officer
DHL Freight Central Eastern Southern Europe &
Americas, Middle East, Africa

Working with ITC
to support small businesses

2%
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Recent ITC publications on e-commerce

International E-Commerce
in Africa: The Way Forward

Bringing SMEs onto the
e-Commerce Highway

E-Commerce in China:
Opportunities for Asian Firms

Dec 2015

S%

SRITC

May 2016

Oct 2016
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