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To improve student learning by 
supporting  the development of an 

inspired, dedicated, and highly-
qualified teaching force. 

MISSION

New Teacher Center
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• Identify program components of effective online 
mentoring.

• Review initial research of eMSS-SE.

• An overview of the eMSS-SE program that offers 
support for beginning special education teachers. 
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Outcomes
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eMSS History

2002
• NTC received a 5 

year grant from 
NSF to support 
6-12 grade 
science and 
math teachers. 

2007-08
• NTC received a 

grant from 
Goldman-Sachs 
to fully  develop 
an eMSS-Math 
curriculum.

2008-09
• eMSS transitions 

into a fee for 
service program 
with some 
sunset NSF 
grant funding.

2009-10
•eMSS becomes 
self-sustaining 
post grant funding.

•NTC received 
funding from US 
DOE - OSEP, NV, 
and LA to pilot 
eMSS-Special 
Education

2010-11
• eMSS enters its 

9th year as a fee 
for service 
online content 
focused 
mentoring 
program.
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eMSS Reach
Since 2002, eMSS has:

• Worked in all 50 states, 2 US Territories, 
and 1 DODEA school.

•Trained more than 550 online content 
focused mentors.

• Mentored more than 2,000 new teachers.
• Influenced the education of more than a 
quarter of a million students.
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Highly 
Skilled 
Online 

Mentors

Addresses 
New 

Teachers’ 
Development 

Needs

Opportunities 
for Reflection

Curriculum 
focusing on 

PCK and 
CK

Flexible –
Anytime. 

Anywhere.

Access to 
Facilitated 
Community 
of Practice

Exceptionality  
Alike Mentor

Program Components
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Evaluation Results for eMSS-SE

Post survey eMSS program data revealed that beginning 
teachers reported to be more prepared in the following 
areas:

• Managing students grades, record keeping, and paperwork.

• Student discipline.

• Lesson planning and time management.

• Effectively dealing with and communicating with parents.

• Using group work effectively.

• Setting and achieving student goals as written on I.E.P.’s

• Setting and achieving professional goals. 
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Evaluation Results – Part 2

Mentees reported an increase in preparedness on the post 
survey in all of the following areas:

• Using real world problems/contexts in lessons.
• Examining student work in order to assess student thinking and 

reflect on classroom practice.
• Identifying/developing lessons aligned to instructional goals on 

the students' I.E.P.'s.
• *Identifying/developing lessons to address individual student 

needs.
• *Formally/Informally assess student learning within the content 

area in which you are teaching.

*areas with largest reported gains
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Online Community
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Content Specialists
University faculty engaged in

research and/or instruction
in their field.

Facilitators
Teacher leaders facilitator in all 

program areas with on-going 
professional development.

Mentors
Exemplary special education 

teachers who are highly 
skilled in online mentoring 

and are matched with mentees 
who teach in the same 

exceptionality and grade level.

Mentees

eMSS Program Staff
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eMSS Program Overview

Our Place
A private area designed 
for mentees to work with 
their mentors. Mentees 
discuss their teaching 
practice and receive 1-
on-1 mentoring from an 
experienced teacher in 
the same grade and 
subject.

Mentor Place
Discussion forums for larger 
groups of mentors. Mentor 
Place offers ongoing 
professional development 
and support for mentors.

Inquiries
Self-selected small groups 
examine pedagogical or 
content practices that can 
be applied directly to the 
classroom. A foundational 
part of eMSS, this is a 
structured and facilitated 
curriculum, which guides 
participants through a 
plan/prepare, teach/assess, 
and reflect/analyze cycle.

Community Forums �and 
Resources
A community of teachers 
participates in discussion forums 
facilitated by teacher leaders and 
practicing mathematicians, 
scientists, and special education 
university professors. Content-
focused discussions, dilemmas of 
practice, and access to resources 
are the heart of this area.

Organizations 
enroll their 
beginning 
teachers in eMSS
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NTC-Learning Environment
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eMSS-SE Home Site

14
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Our Place

15



Copyright © 2011 New Teacher Center. All Rights Reserved.      

Discussion Topics

16
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Conversations

17
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Inquiries
Focused discussions on a variety of special education topics

18
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Next steps for eMSS-SE
• Develop curriculum specific for teachers who are working 

with students with sensory impairments. [Visual 
Impairment/Blind and Deaf and Hard of Hearing]

• Continue to develop and expand the available resources 
for participants.

• Continue to develop and expand the facilitation team with 
additional expertise. 

• Develop a comprehensive evaluation plan with Dr. Mary 
Little – University of Central Florida.

• Continued integration of FAS tools.

19
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Participation in eMSS-SE

• Fall cohort – begins between August – October and 
ends in June.

• Winter cohort I – begins in January and ends June.
• Winter cohort II – begins in January and ends in 

Dec [summer off].
• Full program or a la carte [different program 
components available].

20
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E-Mentoring to Support New Special 
Education Teachers

For More Information and/or to Enroll Beginning Teachers

Alyson Mike, Ed.D.
Director, Online Professional Development
New Teacher Center
Montana Office
Phone/Fax: 406.227.5242
Cell: 406.431.7722
Email: amike@newteachercenter.org 
Web: http://www.newteachercenter.org/eMSS/
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Additional Research Results from 
eMSS Math & Science

• The following slides are additional information on 
the impact of the eMSS-Science and Math 
programs.

• Research conducted by Horizon Research and a 
variety of dissertation studies.

23
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Impact on New Teachers’ Practice
eMSS beginning teachers consistently reported:
• Being significantly better prepared after participating 

in eMSS.
• A significant increase in preparedness in basic 

teaching and management skills.
• It was "likely” to "very likely" that participation in 

eMSS components enhanced their ability to teach 
science.

• Participation in the content area of eMSS improved 
their understanding of the content.

Reference: Horizon Final Report (2007) – Science & Math
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Impact on Student Achievement
eMSS beginning teachers reported:

• An increase in pedagogical strategies that supported student 
engagement.

• An increase in understanding content specific strategies to 
help students learn content specific concepts in a more 
meaningful way.

• An increase in cultural awareness.
• Qualitative data in self-assessments that identify specific 

instances.
• Reflective practice and making connections to the 

participants’ classrooms can influence student achievement.

References: Bice (2005), Farrar (2009), Rugemer (2009) – Science & Math

25
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Impact on Mentors’ Practice
eMSS mentors reported:
• There are opportunities for reflection on broader professional 

issues through interacting with a supporting community of 
learners and professionals.*

• There is power in reading and reflecting and it should not be 
assumed that learning is only occurring if participants are 
actively posting.*

In addition, findings from this study are consistent with the “best 
practices” identified in the online learning literature. 

*Findings parallel similar results reported by mentees who participate in eMSS.

Reference: McAleer,(2007), Bice (2005), Rugemer (2009)
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Impact on Retention
• 80 - 95% retention rate. 

Rate compares to face-to-face 
mentoring and induction program 
retention studies.
The largest sample ever studied at NTC.

Reference: eMSS Mentoring and Retention Survey: Final Report (A. Villar, 2009).     
Science & Math
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E-Mentoring to Support New Special 
Education Teachers

For More Information and/or to Enroll Beginning Teachers

Alyson Mike, Ed.D.
Director, Online Professional Development
New Teacher Center
Montana Office
Phone/Fax: 406.227.5242
Cell: 406.431.7722
Email: amike@newteachercenter.org 
Web: http://www.newteachercenter.org/eMSS/
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