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I. Educational Attainment and Affordability

ll. Increase Net Migration to Wisconsin

lll. Expand Workforce and Apprenticeship Programs
IV. Serve Under-Represented Populations

V. Access to Workforce Investment Assets
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Credentials Awarded
(AAS Degrees, Technical Diplomas, Apprentice Completions)
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Presentation Notes
19% increase in credentials awarded in just the last 5 years
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High School Credentials Awarded
(Adult GED, HSED Completions)
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Presentation Notes
Note:  New FF project w/ Pierce Manufacturing to offer on-site for candidate pool w/o GED (needed for production workers)
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High School/FVTC Dual Credit Enrollments
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Other Affordability Initiatives and Financial Factors

e Credit reduction initiative

e Credit for prior learning

* FVTC Promise program - S1M raised by FVTC Foundation

e 54% of program students receive Federal loans — average
borrowed is $10,700

* Inadequate State funding of Wisconsin Grants for technical
college students (23,000 prospective WTCS students
unfunded in 2016-17)



Presenter
Presentation Notes
Credit reduction initiative:  AAS Degrees from average 67 credits to an average of 62 credits

Credit for prior learning:  over 1,000 credits awarded annually

FVTC Promise program – last dollar funding beyond financial aid for low-income students; almost $1 M raised to support this program by the FVTC Foundation

About half of our program students receive Federal loans with the average total amount borrowed at $10,700

In 2016-17 over 23,000 prospective technical college students eligible for the needs-based Wisconsin Grant program did not receive grants due to limited State Funding  (at only $1,000 per student, $23 M per year would be needed to close that gap)
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A.A.S. Transfer to 4-Year Colleges/Universities

e Cost savings offered by 2+2 programs
* Transfer relationships with 50 public and private 4-year
institutions

e NEW ERA

e Top transfer institutions for our students
--UW Oshkosh (approx. 250 students/year)
--UW Green Bay (approx. 60 students/year)
--Lakeland University (approx. 50 students/year)



Presenter
Presentation Notes
Note:  Equal numbers transfer IN to FVTC, e.g. from UW-Oshkosh
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Out-of-State/U.S. Students

Credit Non-Credit
970 / 2012-13 939 9,169
0 2013-14 1,050 10,000
of FVTC graduates 2014-15 1,133 9,300
work in Wisconsin 2015-16 1,119 11,888
2016-17 1,104 11,260

_ 75% on-line 22% on-line
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Note:  Almost all of the non-credit students are served through the NCJTC federal grant programs
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Expand Workforce and Apprenticeship Programs

200 degree, diploma,
certificates offered

FUTG Grads Get Jobs!
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95% graduate employment w/in 6 mos  

100% grad employment for 70 of 113 programs   
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Contracted Services for Employers
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Presentation Notes
Workforce training programs customized for employers – either individual employers or multiple/consortium of employers

2,000 employers served annually; over 23,000 training registrations each year
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Top 10 Contract Service Clients
2017-18 .
Customized
- APICS Training & Services
- Roehl Transport
- Pierce Manufacturing
- Waupaca Foundry
- Miller Electric Mfg

- Fabick Cat
- BaerTI\Cis Cc?mpany 2 3%
of

- FBI
- Oshkosh Correctional Institute zﬁffrr:ci

- Oshkosh Corporation — Defense Services



Presenter
Presentation Notes
Next, share just a few examples of unique employee training initiatives
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Learning Innovations

e Digital learning module libraries — developed and built

@ » ALLOWAY COMPANY
@Miner


Presenter
Presentation Notes
Our Learning Innovations team has been working extensively with several area employers to develop proprietary libraries of digital learning modules for a wide-range of employee training.  These e-learning modules are all customized specifically to their equipment, processes, and standards and developed with their internal subject matter experts. It’s been a great strategy for capturing critical organizational knowledge and optimizing training resources. 
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APICS/Supply Chain Solutions K—\
PICS

e Preparation for supply chain certification exams , ,

) . ) APICS is the leading
(primarily on-line) association for supply
50% public classes; 50% APICS corporate clients chain and operations
e Clients —e.g. Briggs & Stratton, Kohler, Plexus, management.

Rockwell Automation, Miller Electric, US Venture,

Johnson & Johnson, Dell, Dupont, Shell,

Ingersoll Rand 1,700 trainees
e Largest FVTC contracting center @ S1.2 M/year
 Worldwide reach - serve students in 98 countries

annually
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Industrial

Maintenance
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This project addressed a need of a number of employers for skilled industrial maintenance employees – the people who keep a wide range of production equipment running in our many manufacturing facilities. 

Since there simply were not enough people with these skill sets, we offered a solution to these companies to train current high-potential front-line employees and build their own maintenance technicians. 

We designed a customized program with the group of a dozen employers participating.   (e.g. Bemis, McCain Foods, Waupaca Foundry, Marvel Manufacturing, Sargento Foods)

Worked in partnership with the Fox Valley Workforce Development Board and the initial project was partially funded with a Fast Forward grant.

Well over 100 employees completed this one-year program and ¾ of them went on to years two and three of advanced training.  What a great new specialized talent pool for these companies!  And they were right under their own roofs.  
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Midwest
Aircraft Rescue Fire Fighting (ARFF)
Training Center
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Presentation Notes
This project is a 20 acre expansion of our PSTC as you see here in red.  
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Oshkosh Corporation Striker Vehicles
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Presentation Notes
These units are very large, expansive units with incredible water spray lengths requiring significant maneuvering space.  The focus of this facility is planned to feature a 777 size aircraft fuselage and several of these Striker units built by Oshkosh Corporation.  A small C172 prop aircraft is also in the plans. 
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Registered Apprenticeship Offerings

S constrtion | ndustrial

Electrician Industrial Electrician e .
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Plumbing Machinist R e e e AP

Steamfitter Tool & Die Maker |

Pipe Fabricator Maintenance Mechanic/Millwright

Operating Engineer Millwright/Pipefitter

Electronic Systems Industrial Pipefitter

Maintenance Technician

Cosmetology
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Presentation Notes
We offer the related training for 15 different apprentice trades in construction, industrial and one in the service sector.
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Registered Apprentices
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Incarcerated Programming

g 300 i
b

Oshkosh T Pa rticipa nts

\“\,

Oxford B -
~ - Basic Computing

- Horticulture

County Jails - Food Service

Redgranite

Winnebago - Braille Transcription
Outagamie - Dog Grooming
Waushara - GED/HSED

Waupaca


Presenter
Presentation Notes
Describe long-standing corrections programming – prisons and county jails 
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Students with Disabilities

e Students with disabilities — has more than
doubled to over 1,100

Non-Profit Agency Outreach (Year 2)

e 2 FVTC “Education Advocates” in 8 agencies
e 150 client contacts per month
e 40 post-secondary credentials earned



Presenter
Presentation Notes
In the last decade, the number of students identifying with specific disabilities has more than doubled to over 1,100 each year.

To help individuals in poverty overcome barriers to education and career opportunities, we have embedded two FT “Education Advocates” into 8 poverty-serving agencies such as Habitat for Humanity, COTS, Harbor House, LEAVEN, and others.  This is our second year – and we’ve reached about 150 clients per month.  Individuals have completed about 40 post-secondary credentials thus far.
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Low-Income Students
Of our approximately 8,000 degree-seeking students:

e QOver 4,000 self-identify as economically disadvantaged or low income

e About 2,500 receive Federal Pell Grants — average annual award of
$3,000 (flat amount since 2011)

e Financial Wellness Center

e FVTC Promise
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Partnerships in Workforce Investment

e Wisconsin Technical College System Board —
Workforce Advancement Training grants

e Department of Workforce Development —
registered apprenticeships, Fast Forward grants

e Local Workforce Development Boards —
board service, facility co-location across the region,
workforce projects, Fast Forward grants
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Access to Workforce Investment Assets
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Presentation Notes
Community outreach in rural communities through our regional centers – definitely workforce assets for Wisconsin

Job Center offices and/or services are available at these facilities  
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FABTECH
Education
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Training
Spanbauer

| Aviation Center Facilities | \dvanced
RIS, —— = ‘ .thaCturing
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Presentation Notes
We support the region (and well beyond) with several very specialized training facilities that focus exclusively on workforce training.  These and others are not only workforce development operations, but incredible economic development assets for our region.   


—yQFox Valley Access to Workforce Investment Assets

Knowledge That Works

Collaboration with Economic Development Organizations
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Speaking of economic development, we also work in partnership with numerous regional, county and community economic development organizations as well as the Chambers of Commerce.
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Industry Sector Alliances

— 0o e

—

newera Make it in NorthEast Wisconsin

Northeast Wisconsin Educational Resource Alliance

T FVHCA

alliance

Fox Valley Health Care Alliance |



Presenter
Presentation Notes
Finally, we are also actively engaged with several strong industry sector alliances in the region including NEW ERA, the Fox Valley Health Care Alliance, the Northeast Wisconsin IT Alliance, and the Northeast Wisconsin Manufacturing Alliance.
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