Emergency Operations

Center
Activation:

Reactive Phase

Module #1



Ohservation of a functioning EOC
“An unfamiliar place
Where leaders ofan organization go
[0 make decisIons
In little or-no time

pased on little or no Information™
Our EOC Plan

Goes Something Like This... Snowshoee Tthompson, 1856




Course Objective

Participants will be able to successfully exercise an
activation and operation of the Emergency
Operations Center (EOC) that will prepare them to
function during actual emergency operations.



Introduction

Module #1 — Reactive Phase
x Activation Sequence
x [nitial EOC Briefing



Pinal County Emergency
Operation Center

“.. . 1s'responsible to provide strategic coordination in support of
tactical operations In the field . . .;”

“Iumely and efficient activation ofithe EOC benefits incident
response by: alleviating the Incident Commander/Post (1C/P)
from; maintaining and disseminating situational awareness to
stakeholders and policy. makers, providing resource
management SUPPOrt to Incident responders and coordimnating
emergency. public information activities; Issuing public
warnings, developing press releases, disseminating puislic
SErVICE Messages and organizing press conferences.”




Module #1 —
Reactive Phase

Activation Seguence



The planning (“P*) process begins wWhen;
A. the incident occurs ands;

B. IS reported to the Office off Emergency Management . . .
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Incident
Information collected by OEM Duty Officer:

sNature and location of the incident
|ncident Commander? contact #?
sResources/agencies on scene
sHazards and safety concerns
sEvacuations and warnings
s|njuries/fatalities

*Media / public information

sAssistance needed/requested?
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EOC Notifications

1. Duty officer makes notifications and sends a
Situation Report;

* Emergency Manager;
» PW Director;
» County Manager.

2. Mlanagement confers & determines activation
triggers are sufficient and designates level;

sCommunicator alert calls inform of activation:
*OEM personnel;
e Designated Public Works personnel;

sDesignated response agency heads, (PCSO,
PHSD, IT).
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EOC Activation: Triggers

A local government EOC has activated and reguests activation
ofithe County EOC

Ti\wo, or more cities have declared a local emergency.
ihe county has declared a local emergency,

A Governor’s proclamation has been requested

And / or a combination of factors



EOC Activation Level

sActivation level will be determined by:

e Assessment of the current incident information;

» Expansion potential of the incident;

o Complexity Issues;

Significant hazards/risks.
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Activation Levels

Level 1 (Full): All Personnel

Level 2 (Partial): Key Personnel

and Personnel from Responding
Agencies

Level 3 (Monitor): Key Personnel
Only




EOC Set-Up for Activation

e Logistics Chief will coordinate room set-up;
*Tables, chairs to accommodate the sections;

» Work stations: vests, office materials, checklists, job aid
booklets, computers, phones, LEO for EOC security,

 EOC Manager makes position assignments;

o Completes #201 form & preps for initial EOC briefing;

» Assigns Command and General staff; S
Directs staff to gather information from ICP for initial — g
briefing; ‘ Activation ) E
*Directs Planning section to complete an initial IAP; | SN— §
» \When the EOC Is ready. Notit?t;(t:ions 8
L

EOC Manager declares the EOC 1s Activated




Initiall EOC Briefing Prep’



Basic Rules For Completing ICS Forms:

v" Incident name, every incident will have an official name, ie;
“2010 Winter Storm”; John Adams Fire, etc.;

v Incident number, obtain from the EOC Manager;
v' Each and every space should be filled or contain an entry;

v' If there is no pertinent information for a space write/type:
“N/A”, which stands for “Not Applicable” or “Not Available”;

v' Date- should be listed: Month/day/year;
v Time — Is described in military or 24 hour designation;

v Every form should be reviewed for completion, accuracy
and then signed off.



EOC Incident Briefing Prep

» Review relevant policies and procedures
» Review current ICP situation
» Review resources

e Review collected information

» Ensure sections are appropriately
s Briefing
e Public Information Prep

e Refer to ICS-201 Incident Briefing Form

<
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ICS-201 Form

Incident Briefing form

= Snapshot of current
situation

Map sketch

Summary of current
actions

Current organization

EOC Objectives

Resource summary
Prepared at onset of incident
EOC Manager




Wiriting “SMART* Objectives

PECITIC — IS the wording precise and unampbiguous?
easurapble — How will"achievements be measured?

ction oriented — Is an action verH used to describe
expected accomplishments?

ealistic — Is the outcome achievable withi given available
[ESOUICES?:

Ime sensitive — \What IS the timeframe (if-applicable)?



Sample Objectives

Confirm that all flooded/impassable county. roads are
barricaded by 2100 hours on 3/20.

Complete Preliminary. Damage Assessments (PDA) of
all damaged residential structures in Any: town by 0800
hours on 3/21.

Restore Water: to the business district by 0900 hours on
3/21.

Contain fire within existing structures (during the
current operational period).



Module #1 —
Reactive Phase

EOC Incident Briefing



Ground Rules for Briefings

Tiurn officell’ phone; pagers, radios

NG Side conversations

Have an agenda

Stick to the agenda

Should not last longer: than 30 minutes

Briefing

l EOC Incident

.
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Incident
Occurs

EOC Activation
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EOC Incident Briefing

PUrPOeSE: Provide information about
CUrrent on-scene operations

Altendees: EOC Command & General
Stafif; EOC Staft

Facilitator: EOC Manager:

\
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Initial EOC Briefing Agenda

ldentify & mtroduce team members
Present current situation
\erify Command has been notified

\/erify Open resource requests
Agree on structure

Create operational period length
AQJree on Section assignments

Determine information flow
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EOC Incident Briefing - Action Plan

Initial Action Plan: ‘
s St Hour; may be verbal

s [CS-201 form can initially.
e used; |

x Once Activateds must oe EOC
written; (A fulll EOC-APR) Activation
s OBbjectives; 1dentified
; ¢ EOC
s Strategies; to achieve Notifications
Objectives
0 Ope_rational PEeriod;

designated

EOC Incldent
Briefing
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ICS-202 Form Incident Objectives

ICS Form 202

Contents
i R = Operational Period

= Lists Control Objectives
= Lists Weather Forecast
= General Safety Message

= Attachments
ICS 203
ICS 204
TS APV WERTRCE ICS 205
ICS 206
Incident map

5. GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDEALTERNATIVES )

& WELTHER RORECAST FOR O PERATIDNAL PERIDD

0O Medlcal Fan (K25 208) O Weatkwr Forecast

£ ot b - Traffic Plan

0 Trafme: Fan

- - =
3. PREPARED BY|{PLANHING SECTICH CHIEF) 10, APPRCYED EY [ INCIDENT COMMANDER ) P I an n I n g Sectl O n ‘ h I ef




ICS' 203 Form Organizational Assignment
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Identifies EOC Manager and
Branch Chiefs

|dentifies EOC posItions

|dentifies Divisions/Groups
within Operations Section for
ICS

Resources Unititeader



Operations Section Positions

Fire Branch

Fire operations, EMS unit, HAZMAT unit
IE Branch

_E unit, Medical Examiner, SAR
Construction/Engineering Branch

Utilities, PDA, Public \Works, Staging Area
Vianager

Public Health Branch
Care/shelter, Animal control



|CS-204; Assignment List

Operations: persennel
Control operations
Special Instructions

Resources UmtIceader.
(RULS)FanGi Operations ChRIet:




ICS-205 Radio Communications

Radio Tiype/Cache
Channel

Function
Freguency/1ione
Assignment
RENES

Commumecations Unit
|"eader (COMILL)




ICS-206 Medical Plan
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Ambulances
Hospital

EOC Medical Emergency

Procedure

Medrcal'Umit [Leader;




ICS-208 Safety Message

SAFETY MESSAGE/PLAN (ICS 208)

3. Safely Messapa/Expanded Safety Measage, Safsty Plan, Site Safety Plan:

Safety IMessages

Site Safety Plan

Site safety plan approyval
Safety OFICer



EOC Organization Chart

e — -~ ORGANIZFATION CHART (ICS 207)

1. Incident Name: 2. Operational Pericd: Date From: Diate To:
Time From: Time To:

3. Organization Chart

Incldent Commandana)

Safaty OMeer

Publiz Information OfMcar

Planning Saction
Chilsf

Zupply Unit Ldr.

Ground S pb Unt Ldr.

ICs 207 4. Prepared by: MName: Sigmature:




EOC Form Completion

EOrm Responsibility,
ICS-201 EOC Manager
ICS-202 Planning Section; Chiel (PSC)®
ICS-203 Resources Unit Leader (RUL)
ICS=204 RUIL & Operations; Chies;
ICS-205 Communications; Unit Leader (COMIL)
ICS-206 Meaical'Unit LLeaaer:
ICS-207/** Resources UnitLeader (RUL)
ICS-208 Safety Officer (SOER)

Once Complete-Ready for the Brief!




Functional Organization

EOC Command Staff

Finance/

Operations Planning Logistics

Administration

Public Works/
Engineering

Situation Analysis
Unit

Situation Analysis
Unit

Compensation
Claims Unit

Communications

Documentation Unit .
Unit

Firefighting .

B Cost Unit
Advance P_Iannmg Food Unit
. Unit
Public Health

Services

Purchasing/
Technical Services Procurement Unit

Unit Medical Unit

Public Safety/
Law Enforcement

Damage
Assessment

Transportation
Unit

Time Unit

Resource Status

Unit Supply Unit

Disaster Financial
Assistance

Urban Search
and Rescue

GIS

Facilities Unit




IC / EOC Interaction &
Information Flow

Incident

Command

Operations

Planning/
Intelligence

Logistics

Finance/
Administration

Example #1.

EOC

Management

Operations

Planning/
Intelligence

Logistics

Finance/
Administration



IC / EOC Interaction &

Information Flow
Example #2

EOC

Command Management

LE Ops
Fire Ops

Operations
PW Ops

Public Health Services

Urban Search &Rescue



Module #1 — Reactive Phase
Summary.

Activation Sequence

Initial EOC Briefing

” wu

-'f h-'-"“"‘"

37



THANK YOU

QUESTIONS??
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