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EXECUTIVE SUMMARY

The Managing Coastal Vulnerability (MVC) project was conducted as a Sub-Program
of the Regional and Urban Scenario Planning (RUSP) Priority Project of Stage 1 of
the Location Information Strategy (LIS) for Western Australia.

This report provides a detailed account of how the objectives of the project were
addressed, progress towards the realisation of the expected benefits of the project,
and lessons learned to assist any future effort and investment in this area.

The objectives of the MCV project were:

State government marine and coastal spatial datasets that are of high use
and value are to be reviewed, packaged and formatted for ease of use.

Increase efficiencies in the way state government organisations access and
manage marine spatial information.

Increase inter-agency and inter-governmental collaboration of marine data
maintenance and distribution.

Key Deliverables of the project, as defined in the Business Case, were:

A ‘one-stop shop’ for the discovery of, and access to, all authoritative Western
Australian coastal and marine information; and

Delivery of key information to support coastal engineering and modelling of
storm event and development impacts.

Expected benefits of the project, as defined in the Business Case, are:

More current and reliable advice to support planning for coastal infrastructure
and environmental issues;

Improved value-for-money for coastal management, providing forward savings
to the community;

A better informed community; reducing anxiety and confusion regarding the
impacts of major climatic events;

More transparent Government decision-making;
Improved collaboration across sectors on coastal and marine projects;

Increased support for research / modelling of coastal and marine planning
scenarios; and

Western Australia will be better placed to meet evolving, national strategies
for coastal vulnerability.
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The following key stakeholders endorsed the business case for the MCV project:

The Western Australian Local Government Association;

Engineers Australia, the largest professional body for engineers in Australia;
The West Australian Marine Science Institute;

The Marine Parks and Reserves Authority;

The Department for Transport;

City of Mandurah; and

City of Rockingham.

Twenty new and/or improved datasets were generated through the MCV project.
Datasets made available to-date are:

Vegetation Line — Coastline Movements — Department of Transport

Marine Habitats — Broad and Local Scale — Department of Parks and Wildlife
Coastal Protection - Facilities and Structures — Department of Transport
Geological and Geophysical Sediment Cells — Department of Transport
Maritime Services - Navigation Aids — Department of Transport

Shipping and Pilotage — Department of Transport

Point Survey Index — Bathymetry — Department of Transport

Composite Surface Index — Bathymetry — Department of Transport
Composite Surfaces — Bathymetry — Department of Transport

Marine and Harbours Act Areas — Department of Transport

Coastal Compartments — Primary, Secondary, Tertiary — Department of
Transport

Coastal Regions — Department of Parks and Wildlife
Coastal Planning Regions — Department of Planning
New Coastal Imagery and Base Maps — Landgate
Oceanography — Tides - Department of Transport

Oceanography — Waves — Department of Transport
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Seven of the datasets are undergoing final review prior to release later in 2016:

e Marine Habitat Catalogue Index — Marine Habitat Projects — Department of
Parks and Wildlife

e Coastal Plan Index — Locations and Extents — Department of Planning
e Coastal Land Use — Department of Planning

e Risk Level - Primary, Secondary and Tertiary Compartment Levels —
Department of Planning

e Coastal Infrastructure — Department of Transport

e Geological and Geophysical WA Landforms — Beaches, Geomorphology,
Obligue Imagery — Department of Mines and Petroleum

These datasets have largely been published to data.wa.gov.au in accordance with
the WA Whole-of-Government Open Data Policy via the Shared Location Information
Platform (SLIP) and are available to coastal and marine engineers, local government
and other stakeholders.

Improved access to these data has also been achieved through the Australia
Oceans Data Network (AODN) via linkage to SLIP and data.wa.gov.au.

The MCV project generated the first comprehensive dataset of Coastal Infrastructure
for WA. The dataset provides a valuable asset to prepare for and manage the
impacts of adverse events and conditions across the vast coastline of WA including
estimating the costs involved. For example, those responsible for responding to oil
spills will find this dataset a useful asset in preparation and planning for oil spills in
terms of assets in place (jetties, wharves, boat ramps etc.) and also potential
logistical base sites with all coastal car parking captured along the whole WA coast.
The dataset redesign also provided a means to complete a full Coastal Infrastructure
definitions listing for WA which did not exist before. This dataset now forms the
basis of Department of Transport’'s Coastal Strategic Asset Management System
(SAM).

The Coastal Movements datasets generated through the project is an important new
source of information for assessing coastal developments, and has been accessed
and used widely by the coastal and marine management community. The
accessibility of the data through data.wa.gov.au and the Shared Location Information
Platform (SLIP) has significantly reduced the time and effort required for the
Department of Transport to share the data, and for customers to access the data.
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Following publication of consolidated bathymetry and oceanographic data (including
tidal and wave movement data) to SLIP, almost 90% of requests to the Department
of Transport have been able to be directed to this service. Non-GIS users are now
able to visualise the Point Cloud Surveys (Multibeam, Lidar & Laser) in a colour
coded viewer without any special software. The community is now able to access
and explore oceanographic records spanning the last 100 years and is able to
immediately download the data that they required.

Standardising sediment cells reporting has removed uncertainties in interpretation
and understanding of Sediment reports for WA. As the bathymetry and other coastal
processes data (wave rider, AWAC etc.) is accumulated for the coastline, sediment
transport definition can be more readily completed.

The new Department of Parks and Wildlife habitat catalogue will reduce duplication
of effort and investment of projects across State and Commonwealth agencies, and
private enterprise; and prevent waste of valuable money and resources. The
catalogue and associated data also significantly contributes to knowledge about the
location and value of important natural assets by making the data more readily
accessible to the public and those involved in planning for and managing adverse
events in coastal and marine areas, such as oil spills.

Release of more coastal planning data will significantly reduce the amount of time
that it takes to find reports relating to management and conditions for any one part of
the coastline. The data also lends itself to be further enhanced by the addition of
other reports related to the coastal and marine environment such as engineering
coastal reports, environmental reports and Fisheries reports.

This dataset represents important component of a “one-stop-shop” solution for
finding and accessing report information. This has the potential across the public
and private sectors to save significant time and resources in researching existing
studies rather than reproducing new work that is essentially a copy of previous
unknown work.
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1 PROJECT PURPOSE AND FUNDING

The Managing Coastal Vulnerability (MCV) project was conducted as a Sub-Program
Four of the Regional and Urban Scenario Planning (RUSP) Priority Project of Stage
1 of the Location Information Strategy (LIS) for Western Australia.

The objectives of the project, as defined in the Business Case for the LIS Stage 1,
were as follows:

e Improve decision-making by assisting State and Local Governments to better
plan for the impact of severe climatic events:

e Enhance the way State Government agencies and Local Government locate,
access and manage coastal/marine spatial information;

e Increase collaboration and engagement between all stakeholders involved in
the coastal and marine environment; and

e Better align our substantial information assets with national directions and
strategies.

These objectives were refined and consolidated in the Project Initiation stage of the
MCYV project as follows:

e State government marine and coastal spatial datasets that are of high use
and value are to be reviewed, packaged and formatted for ease of use.

e Increase efficiencies in the way state government organisations access and
manage marine spatial information.

e Increase inter-agency and inter-governmental collaboration of marine data
maintenance and distribution.

Key Deliverables of the project were:

e A ‘one-stop shop’ for the discovery of, and access to, all authoritative Western
Australian coastal and marine information; and

e Delivery of key information to support coastal engineering and modelling of
storm event and development impacts.

Expected benefits of the project are:

e More current and reliable advice to support planning for coastal infrastructure
and environmental issues;

e Improved value-for-money for coastal management, providing forward savings
to the community;
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e More transparent Government decision-making;

A better informed community; reducing anxiety and confusion regarding the
impacts of major climatic events;

e Improved collaboration across sectors on coastal and marine projects;

e Increased support for research / modelling of coastal and marine planning

scenarios; and

e Western Australia will be better placed to meet evolving, national strategies
for coastal vulnerability

The MCV project was allocated $1.282 million within the overall program of work
funded under Stage 1 of the LIS. The table below sets out funding approved and
actual expenditure up to 30 June 2016 (shaded) within the context of funding for the
broader RUSP Priority Project.

Approved RfR funding Cost Actual Expenditure as Cost
Items at 30 June 2016

($’000) ($’000)
Regional and Urban Regional and Urban
Scenario Planning — Scenario Planning —
Planning systems 977 Planning systems 400
enhancement enhancement
Regional and Urban Regional and Urban
Scenario Planning — Scenario Planning —
Regional scenario Regional scenario
models and 1,309 models and 0
enhancement of location enhancement of
information location information
Regional and Urban Regional and Urban
Scenario Planning — Scenario Planning —
Coastal Vulnerability 1,282 Coastal Vulnerability 11
TOTAL 8,371 6,111

Note: The 58.371M is as per the State Cabinet approved funding on 07/05/2012.

10
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2 ACHIEVEMENT OF OBJECTIVES

This section of the report provides a summary of the overall achievement of the
objectives of the project in Section 3.1; and a detailed assessment of achievement of
the objectives and realisation of the benefits to-date for key datasets in the
remainder of Section 3.

2.1 Overall achievement of objectives
The three objectives of the project were:

1. State government marine and coastal spatial datasets that are of high use
and value are to be reviewed, packaged and formatted for ease of use.

2. Increase efficiencies in the way state government organisations access and
manage marine spatial information.

3. Increase inter-agency and inter-governmental collaboration of marine data
maintenance and distribution.

As the project focussed on improving the efficiency of the way marine and coastal
data is managed across the public sector, and then shared with the broader
community, the project adopted an innovative approach to building ownership of the
responsibility of managing and sharing the data across the agencies responsible for
most of the data.

A project implementation team was formed at the Department of Transport drawing
on personnel with detailed knowledge and well established networks across the
relevant agencies. This team was formally engaged by Landgate, providing finance
and human resource management resources to simplify the administration of the
project, eliminating any potential duplication of administrative overheads. The team
was then deployed into the Department of Transport and subsequently the
Department of Parks and Wildlife to undertake the work in order to work closely with
personnel at these agencies responsible for the data after the completion of the
project. This has enabled a thorough hand-over process for ongoing management of
the data in which the program has invested.

With regard to each of the specific objectives, the following statements provide a
summary of what was achieved.

1. State government marine and coastal spatial datasets that are of high use
and value are to be reviewed, packaged and formatted for ease of use.

11
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A range of datasets important in identifying coastal and marine assets (both human-
made and natural) and the vulnerability of these assets to the impact of adverse
events and conditions were identified in preparing the business case for the MCV
project under the LIS Stage 1. This work built on the previous efforts of the Marine
Working Group of the WA Land Information System (WALIS), a cross-agency
reference group that represents the interests of organisations that generate much of
the location-based data used by the community, as well as the consumers of these
data across the coastal engineering and marine and coastal research sectors.

The knowledge of this reference group and its network partners, such as the WA
Marine Science Institution (WAMSI) enabled a priority list of datasets that are of high
use and value to stakeholders across the public, private and research sectors to be
identified; and then reviewed with regards to the best outcomes for investment
through the project. Preference was given to datasets that are frequently requested
from the agency that creates and maintains the data, data that could add value to
existing information used by the community, and for which there was a commitment
to maintenance and updates beyond the life of the project. From an original list of
over 60 datasets from 10 agencies, a priority list of 20 datasets from 5 agencies met
the preferred criteria as outlined above.

Twenty new and/or improved datasets were generated through the MCV project.
Datasets made available to-date are:

e Vegetation Line — Coastline Movements — Department of Transport

e Marine Habitats — Broad and Local Scale — Department of Parks and Wildlife
e Coastal Protection - Facilities and Structures — Department of Transport

e Geological and Geophysical Sediment Cells — Department of Transport

e Maritime Services - Navigation Aids — Department of Transport

e Shipping and Pilotage — Department of Transport

e Point Survey Index — Bathymetry — Department of Transport

e Composite Surface Index — Bathymetry — Department of Transport

e Composite Surfaces — Bathymetry — Department of Transport

e Marine and Harbours Act Areas — Department of Transport

e Coastal Compartments — Primary, Secondary, Tertiary — Department of
Transport

e Marine Habitats — Department of Parks and Wildlife
e Coastal Planning Reports — Department of Planning

e New Coastal Imagery and Base Maps - Landgate

12
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Seven of the datasets are undergoing final review prior to release later in 2016:

e Marine Habitat Catalogue Index — Marine Habitat Projects — Department of Parks
and Wildlife

e Coastal Plan Index — Locations and Extents — Department of Planning
e Coastal Land Use — Department of Planning

e Risk Level - Primary, Secondary and Tertiary Compartment Levels — Department
of Planning

e Coastal Infrastructure — Department of Transport

e Geological and Geophysical WA Landforms — Beaches, Geomorphology, Oblique
Imagery — Department of Mines and Petroleum

These datasets have largely been published to data.wa.gov.au in accordance with
the WA Whole-of-Government Open Data Policy via the Shared Location Information
Platform (SLIP) and are available to coastal and marine engineers, local government
and other stakeholders.

Improved access to these data has also been achieved through the Australia
Oceans Data Network (AODN) via linkage to SLIP and data.wa.gov.au.

2. Increase efficiencies in the way state government organisations access and
manage marine spatial information.

The MCV project has significantly improved the quality of, and access to, location-
based data critical for coastal and marine management. In many cases data
management processes were improved, which will lead to sustained improvements
in data quality over the longer-term. These data are now accessible through multiple
access points — data.wa.gov.au, SLIP and the Australian Oceans Data Network
(AODN) — meaning the data is more easily discoverable by the broader community.
An illustration of how access has been simplified is provided in Figure 1. The data is
also now made available in more formats, including in a form that can be used by
non-expert users. Section 2 of this report provides a detailed account of these
achievements.

3. Increase inter-agency and inter-governmental collaboration of marine data
maintenance and distribution.

The MCV project has expanded the level of collaboration across the public, private
and research sectors in terms of sharing and use of location-based data for coastal
and marine data management. Building on long-standing arrangements through
WALIS and WAMSI, increases in the use of data, and increased satisfaction with
access to data are clearly indicated in data collected for key performance indictors
collected by Landgate. Section 2 of this report also provides a detailed account of
broader benefits in terms of improved inter-agency and cross-sector collaboration in
marine data management and sharing.

13
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Prior to the MCV project data only accessible from a range of largely unconnected systems run by a number of different data custodians. The MCV
project has simplified access to improved versions of the source data by connecting a wide range of data sources together though data services via the
Shared Location Information Platform (SLIP), data.wa.gov.au and the Australian Oceans Data Network (AODN).



2.2 Coastal Infrastructure (Department of Transport)

Coastal infrastructure (including boat docking facilities and associated structures)
represents an important foundational dataset for human-made assets in WA; and was
the first dataset to be addressed through this project. The data used to generate the
Coastal Infrastructure datasets was drawn from six source datasets in which the
Department of Transport had previously invested significant time and effort to maintain
separately.

A significant challenge for the project was that there was no clear definition of what
constituted coastal infrastructure. The project enabled staff from various branches of
the Department of Transport and coastal engineers to reach agreement on what is
defined as coastal infrastructure. Principally everything that was deemed as
infrastructure that was with 500 metres of the ocean was captured. Rules and
definitions were all documented for use in the capture process.

The separate source datasets were then able to be integrated into a single coastal
infrastructure that is easier and more cost effective to maintain. Up-to-date aerial
photography and satellite imagery, also funded through the Royalties for Regions
program for regional areas was critical in updating this record of coastal infrastructure
assets.

At hand-over to the Department of Transport the MCV team prepared a series of
documents developed to add control to the management of each individual data
project:

Initial Project Plan

End User Requirements Capture

UAT(User Acceptance Testing) Completion Record
Dataset Acceptance and Handover

PwbdE

MCV team also constructed a number of process schematics. These process
diagrams formed the basis for all future project requirements capture, data
management workflows and project delivery to agencies during the lifecycle of the
MCYV project. Examples of these products are included in APPENDIX F.

Full documentation regarding the datasets structure, update procedures, metadata
compilation was prepare and completion and final handover to the Department of
Transport was achieved in February 2014. An illustration of the completed datasets in
provide in Figure 2.
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Benefits

To our knowledge this is the first comprehensive dataset of Coastal Infrastructure for
WA that has the ability to have multiple attributes assigned to them as details and data
become available into the future.

All Department of Transport infrastructure data includes ownership details,
construction drawing references, unique Identifiers, Local government jurisdiction data
and many other attributes. All other data not belonging to Department of Transport
has the ability to have this information loaded also.

The dataset provides a valuable asset to prepare for and manage the impacts of
adverse events and conditions across the vast coastline of WA; including estimating
the costs involved. For example, those responsible for responding to oil spills will find
this dataset a useful asset in preparation and planning for oil spills in terms of assets
in place (jetties, wharves, boat ramps etc.) and also potential logistical base sites with
all coastal car parking captured along the whole WA coast. The dataset redesign also
provided a means to complete a full Coastal Infrastructure definitions listing for WA
which did not exist before. This dataset now forms the basis of Department of
Transport’s Coastal Strategic Asset Management System (SAM).

2.3 Coastal Compartments (Department of Planning)

Coastal compartments are a classification of coastal geomorphology that coastal
engineers use in accessing risk of coastal erosion.

Compilation of the WA Coastal Compartments dataset was originally commissioned by
the Department of Planning before the MCV project was implemented and was
undertaken by lan Eliot (Geomorphologist). It was subsequently agreed that the
Coastal compartments dataset ownership should be transferred to the Department of
Transport and aligned with a new Sediment Cell dataset for WA. The WA Coastal
Compartments dataset was transferred in February 2014.

Shortly after this time Geoscience Australia completed work on a national Coastal
Compartments dataset. Discussions with the parties revealed that the two datasets
were quite dissimilar; however it was agreed that the WA and national datasets could
be at least aligned. In consultation with Geoscience Australia and marine engineers
the MCV team undertook significant work to edit the dataset.

16
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Figure 2. An illustration of the Coastal Infrastructure dataset displayed through the Shared
Location Information Platform (SLIP).

Benefits

This data provides a standard division system for the whole of WA coastline that is
based on Geomorphological compartments. These compartments align with many
Marine subjects such as Habitats, Wave Action, Tides and Currents etc.

WA Qil Spill Response uses this system as a reference theme for interaction with all
International, National and State authorities. It is also a primary system for Sediment
Transport and Coastal Landform information and is instrumental in accessing risk with
Coastal Erosion.

An illustration of the completed datasets is provided in Figure 3.
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Figure 3. An illustration of the Coastal Compartments dataset displayed through the Shared
Location Information Platform (SLIP).

2.4 Coastline Movements (Department of Transport)

Coastline Movement lines are interpreted lines depicting vegetation line, water lines,
sand drift and various other topographical features. The vegetation line represents a
line of stability along the coast. An understanding of the current and historical
positions of the coastline is important in assessing the risks and impacts of coastal
erosion and accretion over time, particularly with regard to development along the WA
coast.

Historically these lines have been captured at regular intervals from aerial
photography dating back to 1945 and some data from original coastal drawings data
back to 1875. These lines have been used to study the movement of the coastline
and to study natural coastline movement and also the effects of man-made marine
structures (e.g. groynes, jetties) have had upon natural movement of sand and
seaweed materials.

There were multiple issues with the original dataset. More than 600 individual files,
diverse capture systems have elaborate and costly processes in place to manage the
data. Multiple duplicate files had to be formatted and brought together into one single
dataset, and frequently attribution had to be gathered from hard copy drawings.
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The MCYV project team invested significant effort in sorting and then integrating these
data into a single dataset, and establishing improved processes for ongoing
management of the data. The new coastline movement dataset was completed in July
2014. An illustration of the completed datasets is provided in Figure 4.
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Figure 4. An illustration of the Coastal Movements dataset displayed through the Shared Location
Information Platform (SLIP).

Benefits

The coastline movement dataset is a key dataset used in assessing all coastal
developments, and is used regularly by both government and industry. The feedback
on the datasets published to SLIP in Figure 4 provides an illustration of the time
savings and efficiencies realised through the publication of the data.
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| wanted to pass on some positive feedback received from Andre Bartels a consultant from
PRDW and myself regarding the coastline movement'’s dataset.

Andre requested availability of coastline movements from Hillary’s to Two Rocks in order to
tender on a project at Quinns Rock. Usually the task of searching MARIS for existing coastline
movements and providing the information to the consultant would take about 2/3 hours in
addition to the time the consultant would take to travel to Fremantle and view the drawings
(another 2/3 hours). Instead | was able to refer Andre to the new link to coastline movements
web map where he could see all available data and download specific datasets if required from
SLIP. This took about 20 minutes. The availability of the new Coastline Movements dataset has
saved me about 3-4 hours of work. It has also saved the spatial information team time in that
only the relevant data sets will be requested if Andre needs them after viewing them online. They
will no longer have to search for data sets that may not be available for certain parts of the
coastline or that may have limited application.

Andre was really impressed with the new Coastline Movements dataset. He was very happy that
he didn’t have to spend time travelling to Fremantle to view the data sets and have the waiting
times associated with requesting to view and receive coastline movements data through
previous methods. He said that this data set is going to be very valuable for his future projects
and enable him to use his time more effectively in delivering projects to clients.

Feedback provided by Cristina Da Silva from the Coastal Infrastructure Team at DoT:

“We often receive requests from consultants and local governments about the availability of
coastline movements, the new online data set will greatly improve our efficiency in answering
their requests and give us more time to work on more urgent tasks. | look forward to the
availability of other data sets online, they will streamline our work even further.”

Wednesday 13 Aug 2014

Cristina Da Silva

Coastal Scientist | Coastal Infrastructure | Department of Transport
1 Essex St, Fremantle WA 6160

Figure 5. Feedback on the benefits of the Coastal Movements dataset.

2.5 Bathymetry (Department of Transport)

Bathymetry is a representation of the depth and form of land under water i.e. marine
equivalent of topography. These data are essential for understanding the behaviour of
water bodies and the ocean, and its interaction with the coastline and associated
infrastructure.

This dataset incorporates separate products for Point Survey Index, Composite
Surface Index and Composite Surfaces.

The bathymetry datasets were the most difficult data to work with encountered during
the project and took approximately eight months to complete. The initial planning for
work with these data had anticipated some of the difficulties encountered due to the
size and complexity of the data; however, additional challenges also arose with a
number of the software systems used to manipulate the data.

20



Western Australian Document Type: End Project Report

‘@ Government of Western Australia Project Name: Managing Coastal Vulnerability Project
Land Information System Date Updated: 29/09/2016

The compilation and re-projection of surveys was a MCV project team and data
custodian team effort. The MCV project team members were principally converting
surveys, compiling metadata and loading surveys into business systems.

Problems encountered by the MCV team were logged with a Joint MCV/Transport
team of experts that proceeded to solve the problem (datum errors, incorrect
information, missing information, sloping datums, or other complex issues).

The data has been made available in two forms:
e An index of Multibeam, Lidar & Laser Surveys.
e Anindex of Single Beam Surveys from 1965 onwards.

These data are large datasets and have been made available as downloads via SLIP
from the Amazon Cloud. An illustration of the published data in provided in Figure 6.
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Figure 6. An illustration of the Bathymetry datasets displayed through the Shared Location
Information Platform (SLIP).

Benefits

Following publication of the data to SLIP the Department of Transport experienced a
significant decline in manual requests for this data and it allowed almost 90% of
requests to be serviced by simply directing them to SLIP. Customers have been able
to explore data in a simple map form in SLIP before deciding whether to download the
data, rather than having to invest time in downloading full datasets they may not need.
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The data has also been made available with a consistent horizontal and vertical datum
(MGA94 & AHD).

Non-GIS users are able to visualise the Point Cloud Surveys (Multibeam, Lidar &
Laser) in a colour coded viewer with a depth legend that providdes a very good
indication of depth without any special software.

2.6 Oceanography (Department of Transport)

Oceanographic datasets, including data on tidal movements and waves is essential for
understanding the behaviour of water bodies and the ocean, and its interaction with
the coastline and associated infrastructure.

There is a considerable amount of historic tide data ranging back to the early 1900’s.
Over this period there have been established more than 28 permanent tidal recording
stations along the WA coastline from Wyndham to Esperance. There have also been
many temporary tides stations and corresponding records in the last 50 years. Many
of the early tide data was recorded in hardcopy graph format. These data have, in
most cases, been converted to digital format and is stored in a specific text format.

Tide data is processed monthly, and at the end of each calendar year it undergoes
further processing and quality checks before it is added to the historical dataset.

Historic Wave data has also been accumulated since the initial employment of a single
Waverider buoy in 1974. There are currently 6 DoT Waverider buoys in operation at
various locations around the coast. Records for these devices are currently stored in
Excel format.

Acoustic Wave and Current (AWAC) Data is a combination of multiple data records
including currents, deployment details, status, temperature, tide and wave data.
AWAC’s are predominantly deployed at locations that require coastal engineering
investigations. Data is normally downloaded and stored on a three-monthly basis.

The MCV project team started to conduct the investigation process into the
oceanographic dataset held by the Department of Transport in April 2014. The MCV
team looked at data collected by tide gauges, wave buoys and AWAC (Acoustic Wave
and Current) instruments.

An initial issue that confronted the MCV team was that although data produced by the
Department of Transport Oceanographic team is location based, existing systems did
not incorporate spatial attribution and functionality. Working with the Oceanographic
team, the MCYV project team developed an integrated record of the metadata for every
sensor that had or was employed by the Oceanographic team, including coordinates
of its location. This enabled a process to be established to extract the location-based
data and metadata and publish these data to SLIP.
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The other oceanographic data for these sensors was also reformatted and published
to a cloud-based (Amazon) archive.

As per the bathymetric data, simple hyperlinks were then added to public SLIP Maps
to enable customers to more easily explore and then download these data as
required. This replaced a previously complex process for the Department of Transport
staff to manually extract the data for each data request.

A significant effort was required by the MCV team to format the Oceanographic data
and publish it to the Amazon archive. The thousands of data files were not in a
consistent format, especially with regard to vertical datum information.
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Figure 7. An illustration of the Oceanographic datasets displayed through the Shared Location
Information Platform (SLIP).
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Benefits

The benefits to the community are similar to the bathymetric database dataset. The
Department of Transport was able to reduce the resources required for data requests
by almost 90%. The community is able to access and explore what is available from
Department of Transport in terms of oceanographic records spanning the last 100
years and is able to immediately download the data that they required. Data
management systems at the Department of Transport have been significantly more
efficient.

2.7 Sediment Cells (Department of Transport)

Sediment cells are natural management units with a physical basis, identifying
sections of the coast within which sediment transport processes are strongly related.

They provide an elegant format for summarising coastal data and can be used to:
e Conceptualise the spatial context for coastal evaluations;
e Provide a visual framework for communicating about the coast;
e Support coastal management decision-making;

e Support a range of technical uses largely relating to coastal stability
assessment;

e Reduce problems caused by selection of arbitrary or jurisdictional boundaries.

The Department of Transport and the Geological Survey of WA have conducted
several studies of coastal sediment cells for 4 of 13 Coastal Regions in WA. The aim
of work on these data was to identify a hierarchy of sediment cells for planning,
management, engineering, science and governance of the WA coast.

Coastal Regions include:
Kimberley
Canning
Pilbara
Exmouth
Shark Bay
Northampton
Mid-West
Vlamingh
Naturaliste
Flinders
Baudin
Thijssen
Giles

©oNoOA~®ODNE

e S S
W N o
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Each sediment cell is a collection of marine and terrestrial landforms, inter-related by
sediment transport between them. They include areas of sediment supply (sources),
sediment loss (sinks) and areas through which sediment is moved between sources
and sinks (pathways). Sediment transport pathways include both alongshore and
cross-shore processes and therefore cells are best represented in two-dimensions.

Sediment cells have been mapped as a hierarchy of primary, secondary and tertiary
levels to incorporate three spatial-temporal scales. The hierarchical nature of the cells
gives a basis for comparison of planning and management at a number of scales, from
small-scale engineering works, through to large-scale natural resource management.

Preliminary investigation into Sediment cells dataset revealed that there was only one
existing dataset at the Department of Tranaport for the Vlamingh (Two Rocks to Cape
Naturaliste) Sediment project. There were three other projects (Mid-West,
Northampton and Pilbara region) that were in the final stages of the report being
released. All four of these project areas had been analysed and reported on using a
slightly different methodology and representation process. The most markedly
different project was the Vlamingh project which had been completed a number of
years before (2012) and was the first of its kind for WA.

Amalgamation of all of the projects into one integrated dataset meant that the MCV
team had to understand the technicalities of sediment transport and be able to
negotiate between various experts to arrive at a final dataset that encompassed all
methodologies for past, present and future determination.

An data management plan was devised and the data was aligned throughout all of the
four regional determinations to produce a single dataset for WA. One of the goals was
to reduce the amount of working involved in entering the consultant data, providing
specifications and guidelines to consultants before Sediment Projects that outline final
data and metadata structure. The MCV team provided a considerable amount of
assistance to custodians of the data to ensure practices were refined and embedded
into business process into the future.

The final dataset is considered an industry standard. The Department of Transport
and consultants revised the project report for Vlamingh (Two Rocks to Cape
Naturaliste) and the improved result was published to SLIP in October 2015.

An illustration of the completed and published data is provided in Figure 8.
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Figure 8. An illustration of the Sediment Cells datasets displayed through the Shared Location
Information Platform (SLIP).

At this stage reports have been completed for 4 of the 13 regions. The MCV has
provided a platform to build this important dataset and be able to provide information
to coastal communities so that they can help avoid erosion issues and understand that
construction of infrastructure in the marine and coastal environment can have long-
term impacts.

Benefits

Standardising sediment cells reporting has removed uncertainties in interpretation and
understanding of Sediment reports for WA. As the bathymetry and other coastal
processes data (wave rider, AWAC etc.) is accumulated for the coastline, sediment
transport definition can be more readily completed. The reason only these 4 out of 13
areas is completed is because there is insufficient data for the other areas.

2.8 Marine Use Boundaries (Department of Transport)

This dataset was generated and is published to SLIP by the Department of Transport.
The data incorporates:

1. Marine & Harbours Act Areas
2. Shipping & Pilotage Act Areas

3. Navigable waters regulation boundaries
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2.9 Navigation Aids (Department of Transport)

This dataset incorporates information about the location, attributes and status of
Marine Navigation Aids for the State. The Navigation Aid information maintained in
the dataset reports on navigation aids from 47 owners in the state.

A dataset that integrates existing data sources was also generated and is published to
SLIP by the Department of Transport. An illustration of the data published to SLIP is
provided in Figure 10.

Information

* 3500 Navigation Aids
* Multiple owners

* 440 Regulation areas
* 72 M&H areas

* 12 58P areas

Figure 10. An illustration of the Navigation Aids dataset displayed through the Shared Location
Information Platform (SLIP).

2.10Waterlines (Landgate and Department of Transport)

In addition to monitoring changes in the coastline over time (See Section 2.4) it is
important for WA to have a standard set of reference waterlines that provide a
baseline against which to measure change and set administrative boundaries.
Waterlines commonly referred to include high and low waterlines — based on tidal
ranges. The need for a more consistent approach to defining and sharing data on
waterlines was raised by a number of agencies.

27



Western Australian Document Type: End Project Report

‘@ Government of Western Australia Project Name: Managing Coastal Vulnerability Project
Land Information System Date Updated: 29/09/2016

The project team conducted a number of workshops with stakeholders involved in
coastal management. The MCV team also compiled information from a survey through
which stakeholders prioritised the need for improved data around the WA coast
according to coastal compartments. A summary of the outcomes of this work is
provided in Appendix C.

The two key actions agreed through the workshop process were:

1. The MCV project team would assist agency personnel to compile a set of photos
and standards for each Coastal Compartment to serve as a prototype for future
interpretation.

2. Landgate would investigate the feasibility of removing the waterline information from
the State Cadastral Database (SCDB) and integrating the data with the Topographic
database (TGDB). Implementing this solution, if feasible, would avoid issues where
waterlines are also tagged as cadastral boundaries.

Both tasks were completed. Landgate advised that it would not be feasible to remove
waterline information from the State Cadastral Database (SCDB) and integrate the
data with the Topographic database (TGDB). As an alternative, the Landgate SCDB
team agreed to review and seek to improve their aerial photographic determination
procedures with the aim of improving the storage of waterlines within the SCDB. To
assist, the MCV team provided the Landgate SCDB team with the priority documents
derived through the workshops.

Through the course of other work on the project, the MCV project team also leveraged
an opportunity to work with the Department of Transport on the development of a
semi-automatic process to determine waterlines by tracking debris trails on beaches
captured through laser scanning. These debris lines can indicate the highest waterline
for that point in time. Coincidently Landgate was capturing improved aerial imagery
with support from Royalties for Regions under the LIS program. There were
opportunities to trial this technique at various locations. The team had some success
with the technique at Busselton.

Results of this work have been reviewed with coastal engineers and the methodology
refined with their assistance. Waterline determination using debris lines has proven a
valuable addition to the update process of WA waterlines when used in conjunction
with more traditional approaches. This semi-automated technique is quicker and more
consistent than existing methods.

An illustration of the approach is provided in Figure 11.
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Benefits

Waterlines can be regenerated for sandy beaches from high resolution aerial
photography. The process is not wholly dependent upon individual interpretation of
aerial imagery by individuals which tend to produce an inconsistent product.

It provides recognition that the coastline moves and that a High Water Mark level is
not solely dependent on tidal values.

Figure 11. An illustration of the debris line waterline capture methodology developed through the
MCYV project.
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2.11Marine and Coastal Habitats (Department of Parks and Wildlife)

Knowledge of the extent and nature of natural habitats in marine and coastal
environments is critical for planning for and managing the impacts of adverse events
and conditions on these natural assets.

For this work the MCV project team was embedded at the offices of the Department of
Parks and Wildlife. Preliminary investigation involved the MCV project team
understanding how remote sensing of Marine and Coastal habitats was undertaken at
the Department of Parks and Wildlife. A number of small projects were partially
completed including Shoalwater Marine Park-Seagrass study. This included a site
visit to partake in the habitat sample-drop camera from a Department of Parks and
Wildlife patrol vessel.

The MCV project team consulted with the Department of Parks and Wildlife Marine
Science and Planning groups to understand what habitat data was available.
Integrating these data faced was challenging as the data was collected at different
scales using different methodologies. The Department of Parks and Wildlife is also
one of at least six State and Commonwealth agencies undertaking marine habitat
determination.

Habitat sample data, including video and photographic imagery, had been collected by
different agencies in often overlapping areas. Much of these data were not readily
accessible.

The work of the MCV project team with the Department of Parks and Wildlife focussed
on two activities:

1) Compilation of a marine and coastal data catalogue (index). This would clearly list
Department of Parks and Wildlife habitat projects and identify important metadata
associated with these data to understand the differences between the data. The
catalogue would also act as an internal DPaW guide as to the physical location of
those projects on the DPaW digital IT network.

2) Formation of a habitat sample working group that would formulate a cross agency
system for storage of habitat sample data that could initially be accessed by all of the
member agencies. The group would also act as a reference group for the Department
of Parks and Wildlife beyond the life of the project to facilitate ongoing improvements
to data management.

The marine and coastal data catalogue was delivered to the Department of Parks and
Wildlife in June 2016; and included a compilation of ‘footprints’ of Department of Parks
and Wildlife projects with attributes (where available). The catalogue is under review,
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but it is hoped to be shared with the other State and Commonwealth involved in
capturing habitat data so that they can contribute to a common data resource.

An illustration of habitat mapping and characterisation datasets is provided in Figure
12.
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Figure 12. An illustration of marine habitat mapping displayed through the Shared Location
Information Platform (SLIP).

Benefits

The Department of Parks and Wildlife habitat catalogue will reduce duplication of effort
and investment of projects across State and Commonwealth agencies, and private
enterprise; and prevent waste of valuable money and resources. The catalogue and
associated data also significantly contributes to knowledge about the location and
value of important natural assets by making the data more readily accessible to the
public and those involved in planning for and managing adverse events in coastal and
marine areas, such as olil spills.
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2.12Coastal Landforms and Oblique Photography (Department of
Mines and Petroleum)

The Department of Mines and Petroleum generates and is the custodian for a range of
data important for marine and coastal management.

Compilation of the WA Coastal Landforms dataset was originally commissioned
through the Geological Survey of WA with funding made available through the
Department of Planning. These data had been useful for improvement of Sediment
Cells and Coastal Compartments datasets managed by the Department of Transport.

Oblique aerial photography, managed part of the Coastal Landforms data, provides
useful contextual information between Cape Naturaliste to Broome. For example an
obliqgue view of the coast provides an important reference when identifying fearures
using other aerial and satellite imagery. Oblique Imagery that is taken with a time
stamp also enables users to directly associate the water level in the photo with
relevant tide tables for high/low water determination.

The MCV project team, in liaison with the Department of Mines and Petroleum,
amalgamated the Coastal Landforms data into a single dataset. The MCV team also
developed a system to link the oblique imagery to the photo centres in the database in
such a way that when viewing the landforms data the individual oblique image centre
can be selected to display the photo.

An illustration of the data consolidated through the MCV project is illustrated in Figure
13.

Benefits

Data on Coastal Landforms is an important data source for Coastal Engineers and
Planners assessing the vulnerability of the coastline and associated assets, and for
engineering, or planning applications.
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Figure 13. An illustration of coastal landform mapping and the locations of oblique imagery
displayed through the Shared Location Information Platform (SLIP).

2.13Coastal Planning Datasets (Department of Planning)

State Planning Policy 2.6 State Coastal Planning Policy provides for the long term
sustainability of Western Australia’s coast. The Department of Planning undertakes a
range of activities to support the implementation of State Planning Policy 2.6. A range
of datasets have been generated, and are managed, by the Department of Planning
through an integrated coastal planning and management program.

The MCV project focussed on improving the accessibility of data associated with the
Department of Planning publication “Status of Coastal Planning in WA 2012”. Maps,
for the purposes of the publication, were originally created in a Computer Aided
Design (CAD) format. This format limits the ability to integrate the data with other
information used for coastal management. These data include the locations and
extents of management plans.

The MCV team invested significant effort in converting the original data into a more
versatile spatial (GIS) format. Attribute information was scanned from the original
paper-based format with Optical Character Recognition (OCR) software and then
transferred into the GIS datasets.
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The data can now be queried to identify the location and extend of management plans
across the state based on a range of attributes, including plan date, plan type or
agency for example

The data was handed-over to the Department of Planning in October 2015 and as of
June 2016 the Department of Planning were undertaking a review of the data prior to
public release.

An illustration of the data enhanced through the MCV project is provided in Figure 14.
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Figure 14. An illustration of coastal planning datasets displayed through the Shared Location

Information Platform (SLIP).

Benefits

This dataset provides a valuable source of information for coastal managers
throughout the state. Release of the data will significantly reduce the amount of time
that it takes to find reports relating to management and conditions for any one part of
the coastline. Use of the data, as illustrated in Figure 14, lends itself to be further
enhanced by the addition of other reports related to the coastal and marine
environment such as engineering coastal reports, environmental reports and Fisheries
reports.

This dataset represents important component of a “one-stop-shop” solution for finding
and accessing report information. This has the potential across the public and private
sectors to save significant time and resources in researching existing studies rather
than reproducing new work that is essentially a copy of previous unknown work.
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3 PROJECT PERFORMANCE

Throughout the project, quarterly returns and annual reports were submitted as per the
requirements of the MoU and provided information on on-going progress with the
major expenditure items.

All major expenditure items for the MCV project met milestone dates with
disbursements being made at regular intervals. A summary of the project expenditure
and reasons for variances are as follows:

Major Item of

i B t Expenditur mment
Expenditure udge xpenditure Co ents

($°000) ($'000)

All milestones were met within
budget.

Twenty-one new and/or improved
datasets have been generated
through the Managing Coastal
Vulnerability (MCV) component of
Regional and Urban RUSP. These datasets have largely

Scenario Planning - 1,282 1,114 been published to SLIP and made

c Ivul bil available to coastal and marine
oastal Vuinerability engineers, local government and

other stakeholders.

In addition to the $1.114 million spent
through to 30 June 2015, a further
$4,000 was expended in early 2015-
16 during close-out for the project
and will be reported in the next
quarterly return (Q1 2016-17).

Delivery of the Royalties for Regions — funded component of the Location Information
Strategy for WA (LIS) was structured into a series of three elements. The following
summary highlights deliverables required of, or essential to, the MCV project and
those achieved under the LIS Stage 1 program of work.
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Element One - Project Definition

Project Deliverable MCV Achieved
Deliverable

Signing of the MoU by both Parties.

Establishment of governance arrangements, including relevant v
committees/groups described in the business case

Development of a critical stakeholder list to the satisfaction of the v v
Department and the Regional Development Council (the Council).

Completion of pre-planning stakeholder engagement to ensure alignment v v
between stakeholder expectations and Project deliverables.

Determine initial requirements for scenario planning (planning questions, v
processes, information requirements to prioritise investment) with regional
stakeholders

Development of a detailed capture plan for aerial imagery for first priority v
sites to include: 24 town sites captured at 10cm resolution over the
2012/13 Program Year (outlined in Schedule 5 of this Agreement).

Element Two - Project Commencement

Project Deliverable MCV Achieved
Deliverable
Evidence of the establishment of Memoranda of Understanding with v v

critical delivery agencies for the Project.

Evidence of continued stakeholder engagement and consultation on end v v
user requirements, including Agency and industry input to Project delivery
and priorities via LIS governance arrangements.

Regional and Urban Scenario Planning: Commence data standardisation v
and preparation for publishing of priority datasets onto SLIP

Coastal Vulnerability: Develop infrastructure for delivery of coastal and v v
marine information; and commence data standardisation and preparation
for publishing of priority datasets onto SLIP.

Strategic Capture: Commence procurement of satellite imagery, v
Development of a detailed capture plan for the second and third high
resolution aerial imagery priority sites to the satisfaction of the
Department; and complete capture of high resolution aerial imagery for
first priority sites.
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Land Information System

Project Deliverable

MCV
Deliverable

Achieved

Evidence to the satisfaction of the Department of a Satellite
Procurement Agreement for an ongoing supply for three years which
includes: Product specifications and capability (high resolution satellite
imagery coverage for the entire State at 2.5m per pixel and update
frequency).

v

Development of Project Plans to the satisfaction of the Department and
the Council for priority projects: Regional and Urban Scenario Planning
and Coastal Vulnerability.

Element Three — Project Delivery

Project Deliverable

MCV
Deliverable

Achieved

Continued stakeholder engagement and consultation on end user
requirements and Agency and industry input to Project delivery and
priorities.

v

v

Regional and Urban Scenario Planning: Test, refine and complete
customised scenario planning tools for improved capability; publish all
data and planning capabilities to SLIP; final round of training for regional
stakeholders for customised scenario planning tools; and Final Report
on the RUSP Project.

Coastal Vulnerability: Finalise infrastructure for delivery of coastal and
marine information; complete data standardisation and publishing of
priority datasets; publish priority datasets to State Land Information
Platform (SLIP) and the Australian Ocean Data Network (AODN).

Strategic Capture: Complete capture of high resolution aerial imagery
for the second and third priority sites as per the agreed capture plan;
completion of the Satellite Procurement Agreement scope of works,
including procurement and upload of high resolution satellite imagery for
the whole state.

Project Stakeholder Review: Post Project stakeholder consultation and
engagement, delivery of improved and updated access to priority
datasets, imagery and scenario planning tools to stakeholders through
SLIP and AODN.
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4 COST MANAGEMENT

Managing costs effectively across a project that involved direct engagement with
multiple agencies required an innovative approach to financial management and a
high level of coordination between agencies — particularly the Department of
Transport, Landgate and Department of Parks and Wildlife. The general success of
this approach leveraged existing long-standing collaboration between these agencies
through the WA Land Information System (WALIS). The project has further enhanced
the level of collaboration between these agencies and others; with the potential to
drive further efficiencies in data management and coordination of coastal and marine
management into the future.

A project implementation team was formed at the Department of Transport drawing on
personnel with detailed knowledge and well established networks across the relevant
agencies through WALIS. This team was formally engaged by Landgate, providing
finance and human resource management resources to simplify the administration of
the project, eliminating any potential duplication of administrative overheads. The team
was then deployed into the Department of Transport and subsequently the
Department of Parks and Wildlife to undertake the work in order to work closely with
personnel at these agencies responsible for the data. This has enabled a thorough
hand-over process for ongoing management of the data in which the program has
invested.

The funding for the MCV project was managed by Landgate in consultation with the
Department of Regional Development. MCV project team members were employed
and managed through the Landgate Payroll system. Purchase of equipment and other
operational costs were also approved and managed through Landgate. Specific
arrangements were made under this system for particular items of expenditure.

In all cases requests for purchases were raised to Landgate for approval in
consultation with the MCV team and relevant host agencies as per the following
examples:

Bathymetric Information System (BIS)

e Purchased by the Department of Transport via the Department of Transport tender
system. Final invoices presented to the MCV project.

e The MCV project team arranged a Department of Transport invoice addressed to
Landgate with summary & invoice copies.

e Payment made to the Department of Transport from Landgate.
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Computer hardware
e Purchased by the Department of Parks and Wildlife for the MCV project. Final
invoices presented to the MCV project.
e MCV arranged Department of Parks and Wildlife invoice addressed to Landgate
with summary & invoice copies.
e Payment made to Department of Parks and Wildlife from Landgate.

Copies of all invoices and management files are attached in Appendix A.
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MCV PROJECT

5 HUMAN RESOURCE MANAGEMENT

As the project focussed on improving the efficiency of the way marine and coastal data
is managed across the public sector, and then shared with the broader community, the
project adopted an innovative approach to building ownership of the responsibility of
managing and sharing the data across the agencies responsible for the data.

A project implementation team was formed at the Department of Transport drawing on
personnel with detailed knowledge and well established networks across the relevant
agencies. This team was formally engaged by Landgate, providing finance and human
resource management resources to simplify the administration of the project,
eliminating any potential duplication of administrative overheads. The team was then
deployed into the Department of Transport and subsequently the Department of Parks
and Wildlife to undertake the work in order to work closely with personnel at these
agencies responsible for the data after the completion of the project.
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6 COMMUNICATIONS MANAGEMENT

Effective communications for the MCV project were critical in successfully managing a
team that moved between organisations throughout the project, and in working with a
diverse range of public and private sector stakeholders across State and Local
Government, and coastal and marine engineers and researchers.

The MCYV project was able to leverage an existing network and relationships between
these parties through WALIS, and contributed to Key Performance Indicators (KPI)
tracked by WALIS and used for reporting on the performance of the broader LIS
program. The MCV project augmented these existing arrangements with specific
communications for the stakeholders more directly involved in coastal and marine
management — specifically through a newsletter, and presentations at relevant
conferences and other events hosted by these stakeholders.

Working with Data Custodians

Productive relationships with the organisations and personnel that are responsible for
capturing, managing and sharing data used by the broader coastal and marine
management community was essential to the success of the project.

Although more complex to establish, relationships with host agencies for the project —
Department of Transport, Department of Parks and Wildlife and Landgate — were the
most productive as a significant commitment from these agencies was required to
support the project team and contribute to the deliverables.

The ability to positively influence other data custodians and stakeholders, such as the
Department of Planning and Department of Mines and Petroleum, and achieve a
legacy beyond the life of the project was more challenging. In some cases the project
aimed to achieve more with these agencies, but had to compromise on the scope of
some work in order to achieve an outcome within the timeframe for the project. In
some cases, Landgate through the WALIS Office will need to continue to work closely
with these agencies to ensure the full benefits of new and improved data produced
through the project is realised.

Newsletters & Presentations

Newsletters were prepared about the projects progress bi-monthly and shared through
the WALIS mailing list and project partners such as WAMSI. The MCV team delivered
16 presentations about the project to a diverse range of organisations, including
participants and stakeholders in WAMSI including Local Government, the Spatial
Industries Business Association, Surveying and Spatial Sciences Institute and WA
Universities.
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7 RISK MANAGEMENT

Upon commencement of the project the MCV Project Manager engaged the Landgate
Risk management team to advise the project on the correct risk documentation for the
project.

This work was useful in scoping the range of risks, their likelihood and potential
impacts. Most risks were classified as Minor, with a low or moderate likelihood of
occurring and a low impact on the success of the project. A detailed Daily Log of
issues and activities was maintained by the Project Manager, which provided a useful
and pragmatic method of monitoring risks to the project.
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8 LESSONS LEARNT

Building and Maintaining Relationships

Informing Senior Management and other staff across the agencies in which we worked
about how the project would be implemented, inviting them to participate and keeping
them well informed as the project rolled-out was critical in building and maintaining
trust with the personnel on which the project depended on for success. We found that
an introduction and lead from a senior manager within each organisation was critical.

These personnel needed evidence from the MCV team that what we were doing was
going to add value to their business and not going to make more work for them. We
found that delivering and sharing project outputs at an early stage helped reassure
people that the project was producing something of value to the organisation.

Champions and Mentors

Identifying and then working closely with champions in each of the organisations we
worked across was critical. These champions assisted the team in connecting to
resources across each organisation — including Administration, Building Management,
Finance, HR and ICT. For example, the project team was initially to be located in
Fremantle but the HR team were located in Landgate — Midland. This was difficult in
some ways because the passing and amendments of documents had to be done by
emails and telephone. Having a champion in Landgate HR ensured that many of the
mundane issues could be addressed more easily.

Mentors also helped the MCV team maintain a broad perspective on the priorities and
impacts of the program. They also assisted with lateral thinking about solutions to
sometimes complex problems.

Human Resource Management

We engaged an HR consultant to assist with the critical process of the employment of
staff. Having an external consultant, who was familiar with Landgate processes and
reporting requirements, made this work flow smoothly.

Understanding Management Structure

We found that briefing senior management and executive at the organisations with
which we worked most closely helped streamline approvals required for work during
the course of the project. Through these briefings, we were able to put the project in
the context of the objectives of each organisation and address any concerns or
uncertainty regarding the project.
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Remote Network Access

Remote access to system was a significant consideration for this project, which took
place across multiple organisations. With the team residing in two agencies, but
working on datasets from several other organisations, it was necessary to occasionally
gain remote access into agencies networks. For the MCV team remote access proved
a big time saver and gave us the ability to quickly assess a problem and then help
when we were not in that agencies office.

The Importance of Data Custodianship

It is critical that data custodians be identified early and commit to ongoing
management of data assets. We found it difficult to complete datasets at some
agencies when there was no clear existing process for management of the datasets.

On occasions the MCV project team was caught in internal organisational disputes
over responsibilities regarding the ongoing management of data. This was sometimes
difficult to help resolve, particularly where existing data management policies and
procedures were not well established, or needed to be updated. However, it is critical
that these are resolved in order for the data enhanced through projects like this one to
have value into the future.
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9 OPPORTUNITIES FOR FUTURE INVESTMENT

Through the course of the project a number of opportunities were identified for
improvement of data that would likely have significant value to regional WA, but which
could not be addressed within the scope and timeframe of the MCV project. These
opportunities have been summarised below for potential consideration in the future.

Coastal Oblique Imagery

After viewing the WA Coast dataset that has been created by the Department of Mines
and Petroleum, talking with a number of custodians about their datasets, and coastal
and marine engineers it has become evident that the use of oblique aerial
photography across regional WA could assist in improving other data and providing a
valuable record of change across the state.

Tidal & Wave Data

During the initial determination of the MCV Project datasets and consultation with
stakeholders, it became evident that because the WA coast is so extensive and tides
so variable, it would be an extremely useful long term project to establish a number of
temporary tide stations and AWAC recorders to extend coverage around the coast.
This information would greatly assist in many projects and future development
opportunities related to environmental, tourism, aquaculture, or coastal infrastructure.

Major Bathymetric Survey and Marine Habitat Mapping Program

The MCV project has provided a new insight into the progress and use of marine
mapping in WA. Consideration could be given to further improving coordination and
use of data collected in this area.

Kimberley Region

A significant investment has been made by government in research on the marine
environment in the Kimberley region. Hydrographic surveying coverage for the region
is somewhat patchy, but has been extremely valuable to coastal and marine
management stakeholders. Extending the coverage of large scale mapping would
provide an important baseline dataset that could be used to build our knowledge base
to ensure we are able to regulate the long term preservation of the valuable marine
assets in the region.

Investigation shows that the complexities of the Kimberley’s marine region make large
scale mapping challenging. However, newer spatial technology is likely to make this
feasible and more cost effective.
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Using existing marine nautical charts, areas that are suitable for Airborne Lidar
Mapping (30 metres) can be readily identified; and the smaller areas and channels
that are deeper than this could be captured using vessel based mapping systems.

N
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Both of these data capture technologies are now commercially available and are able
to provide seabed classification (Lidar Reflectance & Multibeam Backscatter).

The habitat sample process being developed through the Pawsey Supercomputing
Centre may make it feasible to determine individual marine habitats from their Lidar
Reflectance and Multibeam Backscatter data.

South Coast Reqion

There is a relatively poor coverage of bathymetric data in this region. Bathymetric
Lidar capture of shallower areas along the Coast from Cape Naturaliste to Eucla
covers a smaller area than other regions because of the rapid drop-off into deeper
waters (> 30metres), yet would be of high value for coastal and marine management.
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10 METADATA — A MARINE COMMUNITY PROFILE

In order to more effectively manage coastal and marine datasets into the future, the
MCYV project initiated a programme of work to develop and build a plug-in for spatial
data management in Esri-based data systems for the Marine Community metadata
profile with support from the Australian Ocean Data Network (AODN) and private
companies such as BHP Billiton. This profile (MCP 1.4) conforms to the international
metadata standard ISO 19115.

The MCP Esri plugin will enable the production of metadata by data custodians using
the Esri based GIS suite. The metadata will be data driven using Esri ArcCatalog
application, which in turn would allow the output of XML based metadata records
conforming to the Marine Community Profile metadata standard. This metadata would
then be ready to be shared across a number of metadata search applications such as
the AODN Portal with minimal effort from the data custodian.

The AODN has released version 2.0 of the Marine Community Profile and confirmed
that it will take over ongoing implementation of the plug-in including future
development and maintenance costs.
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APPENDIX A - EXPENDITURE

Finance — Expenditure & cost recovery summary

Supplier Name fservices p Date Invoice No. [NetTotal |Purchasedby: |Purch Method [Comments  [Agency Location

Men Behaving Handy F nile Office Whitehoard inatall lHﬂH?r.Tmbu 5210.000R Talbot-Smith Peard Fremantle
Cty of Perth Parking for Dept of Water Meet 1/08/20135 $3.00 |R Talbat-Smith | Peard Transport Fremantle
Officewarks Microperforated Business Cards- Blank 5/03/2013 528.35RTalbot-Smith _|Peard TempCards  [Transport Fremantle
[COM Australia Tashiba Tecra RISO Laptop (inel 1 x 247 sereen, Docking Statio 14/08/2013 $1.583.00 |R Talhat-Smith  [Transpart PO |PM Laptop Transpart Fremantle
Quality Press SO0 Business cards - Ralph Talbet-Smith MCV Project Manager} 15/08/2013 20248 525.69 |R Talot-Smith  |Peard Transport Fremantle
EDSYS computérs 2 High capacity workstations 23/08/2013 [IN221768 56.894.00 |R Talbot-Soath  |Transpart PO |Lv 5 Workstn  |Transport Fremantle
Men Behaving Handy Fumiture maving 23/DB/2013 INGBIB 57000 |R Talbat-Smith  [Peard Meeting table |Transport Fremantle
OfficeMax Stationary 23/08/2019 33955660 5243.69 R Talbot-Smith d Office Setup [ Transport Fremantle
M 3 x Workstation gas bt chaws 28/08/2013 56526 |  5945.00 |R Talbot-Smith M Offxce Setup  [Transport Fremantle
Arteil 4 x meeting chairs 6,09/ 2013 56626 544104 R Talbot-Smith |Peard (Office Setup  [Transport Fremantle
(Adams Cabinets 7 x W55 Warkstation Desks 77/08/2013 892|  S740.07 |R Takot-5Smith | Peard Transport Fremantle
581 Australia 1 % Arc3l5 Desktop Standard CU Lience 75/08/2013 | 90046563 |$14,180.00 |R Talat-5mith  |Purchase Order |No. 603368 |Transport Fremantle
(Wikion Parking SUP Future info sesson 26/09/2013 $13.00 |R Talbot-Smith  |Peard Substitute Sake [Transport Fremantle
[ADCORP Australia Lud Seck Website Advent for 2 x Lyl Spatial Inf Offigers 30/08/2013 |FER181.1.1 5102.97 |R Talbot-Smith  |Peard Transport Fremantle
Telstra Mobile Phane Costs 0438 909 506 2708/ 2013 559.600/ Talbot-Smith TelstraStatem |Transport Fremantle

Costi

Location
Parking for MCV Ly 5 interviews

Smartrider Top-Up 24/10/2013 545,55 R Talbot-Smith See reciept caleulation Dol Fremantle

Mabile Phone Casts 0438 909 506 (September) 7112013 546.74 RTalbot-Smith Telstra Statement DaT Fremantle

Meeting with Pilbara Ports. B/12/2013 57.91 RTalbot-Smith  CreditCard See reciepd caledation  Del Fremantle

g “oastal Engf e 10/12/2013 $4.55 RTalbot-Smith  CreditCard See reclept calculation Dol Fremantle

Mabile Phone Costs 0438 905 506 October 2013 12/13/2013 $58.67 R Talbot-Smith Telsira Statement DaT Framantle

Mobile Fhone Costs 0438 909 506 November 2013 12/12/2013 $57.92 RTalbot-Smith Telstra Statement DoT Fremantle

NGIS Google Technical Boot Camp-Chris Barber &halen Tait 28/11/2013 18482 5549.77 RTalbot-Smith  CreditCard Training Del Fremantle

OfficeMax Staticnary 1B/12/2013 34450037 $155.17 RTalbot-Smith  CreditCard DaT Fremantle

Dick Smith Logitech Gaming Mouse 17/01/2014 60-1573626. 57271 RTalbot-Smith  CreditCard Del Fremantle

Officewarks Ergonomic Mouse Pads x 3 217012014 DaT Framantle

Telstra Mobile Phone Costs 0438 909 506 (December) 22/01/2014 $58.12 RTalbet-Smith Telstra Staternent DeT Fremantle

Transperth Smartrider Tep-Up (x2) 18/02/2014 $63.64 A Talbot-Smith Del Fremantle

Costincurred on Managing Coastal Infrastructure
Transport Cst Code:10000-743-3171-00-113-5025-5196

e I | siisss

[supplier Name |Description of Goods/services purchased [Date [invoice No. _[Net Total _|Purchased by: _|Purch Method _ [Comments [Agency Location
Parking MeetUWA - Vdeg conference with AODN 31/01/2004 $4.55 RTalbotsmith _ CreditCard Seerecieptcalculation  DoT Fremantle
Parking MeetMt Lawley Campus - WAODN Metadata Hosting meet  25/03/2014 5473 RTalbot-Smith  Credit Card Seerecieptcalculstion  DoT Fremantle
Isheperds News 2x Staririder travel cards+ $50.00Crediton each 28/03/2014 5109.09 RTalbot-Smith  Credit Card Seerecieptcalculstion  DoT Fremantle
Parking MeetGeoscience & AMSA B/04/2014 5841 RTalbot-Smith  CreditCard Seerecieptcalculstion  DoT Fremantle
15patial FME Software Licence & Training 31/03/2014 SINO01016 $24,030.00 RTalbot-smith  Purchase Order  Float License & 6training  DoT Fremantle
3xSnagit (screen capture) Software 1/05/2014 81233 $12885RTalbot-Smith CreditCard For projectdocumentation DoT Fremantle
[Telstra Mobile Phone Costs 0438 909506 (February) 15/05/2014 54715 RTalbot-Smith TelstraStatement DT Fremantle
[Telstra Mobile Phone Costs 0438 909506 (March) 15/05/2014 56156 RTalbot-Smith TelstraStatement DT Fremantle
[Telstra Mohile Phone Costs 0438 909506 (April) 15/05/2014 546 88 R Talbot-smith Telstra Statement DoT Fremantle
15patial FME Trainingvenue hire 26/05/2014 SINO01209 $2,772.00RTalbot-Smith  Credit Card FME Training-6 DoTstaff  DoT Fremantle

Costincurred on Managing Coastal Infrastructure

Transport Cst Code;10000-743-3171-00-113-5025-5196

Supplier Name Description of vices, Date Invoice No. _MNet Total _ Purchasedby: _PurchMethod G Agency Location
Talstra Mobile Phone Costs 0438 505 506 (May) 30/06/2014 554.34 R Talbot-Smith Talstra Statemant DaT, Framantle
Telstra Mobile Phone Costs 0438 303 506 [June) 8/07,/2014 573.29 R Talbot-Smith Talstra Statement DaT Fremantle
Dick $mith Logitech Computer mouse 10/07/2014 60-1535777 527.25 R Telbot-Smith Credit Card Helen Tairs DaT Framantlz
CityofPerth Parking 15/07/2014 511.82 R Telbot-Smith Credit Card WMG Meet DaT Framantle
Office Max Stationary 28/07/2014 35414338 S161.54RTalbotSmith Credit Card DaT Fremantle
Acoustic Imaging Proofof Concept - Bathymetric database 3/8/20141  AI1008 58,897.72RTalbot-Smith Purchase Order DoTPOE05298 DaT Framantle
Pramaco Conventions Coast to Cozst Canfarence| Mandumh) 7/08/2014 5852.10 R Talbot-Smith Credit Card Whole conference DaT Fremantle
PBramaca Conventions Cozst to Cozst Confarence] Mandumh) 7/0g/2014 $852.10 RTalbot-Smith Cradit Card HTait/CBarbar-share  DaT Framantiz
Telstra Mobile Phone Costs 0438 909 506 (1uly) 11/08/2014 551.90 R Telbat-Smith Telstra Statement DaT Framantle
Smartrider top-up 4/03/2014 590.91R Talbot-Smith Credit Card Sea Raciept for GST Calcula DaT Framantla
Telstra Mobile Phone Costs 0438908 506 (August] 10/09/2014 $52.53 R T=lbot-Smith Telstra Statement DaT Framantle
Cost incurred on Managing Coastal Infrastructure 11/09/2014 11/09/2014 403150

Transport C5t Code;10000-743-3171-00-113-5025-5196
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Supplier Name Description of Goods/services purchased Date Invoice No. _|Net Total _|Purchased by: _|Purch Method _|Comments [Agency Location
[Acoustic Imaging Implementation & training BIS Bathydatabase, 15/05/2014] Al-1025 $12,067.27|R,TalborSmith_|DoT Tender & PO _|50% of Training & Implementation Dol Fremantle
Acoustic Imaging Licenses for bathydatzbase, Fledermaus, ArcGIS B1S 15/05/2004] Al-1024 532,260.00|F,TalborSmith_|DoT Tender & PO DoT Fremantle
Coles Australia 1 x Powerhoard, Lx3m Extension cord 1/10/2014| 528 66|R.Talbo-5mith |Credit Card DoT Fremantle
Telstra Mobile Phone Costs 0438 909 506 (September) 3/10/2014 $58.20 R Talbot-Smith Telstra Statement DT Fremantle
Landgate Purchase Order No.: Inv. Date Sent: Tra Inv No.
Cost incurred on Managing Coastal Infrastructure | 19/10/2014] | sas41413 2014 403262
Transport Cst Code;10000-743-3171-00-113-5025-5196 | [ [ [
Supplier Name ipti Goods/ Invoice No.  Net Total  Purchased by:  Purch Method  Comments Agency Location
Fart Stationary Stationary 257724] 520485 R.Jalbotsmith |Credit Card Sheet protectors DaT Fremantle
Telstrz Wabile Phone Costs D438 908 506 (October) $37.72|R Talbot-Smith Telstra Statemant DoT Fremantle
Trensperth Smartrider top-up S45.46|R Talbot-Smith _|Cradit Card Ses Heciapt for GST Calculation DoT Framantle
Citipark Perth parking 52504] 55.43[R TalborSmith _|Credit Card DoT Fremantle
City of Subiace UWA Parking 54.55[R Talbot-Smith _|Credit Card DoT Fremantle
Coles Powsrbazrds 24/11/2014 $20.94[R Talbot-Smith _|Credit Card Zxpowerboard, 1x extension cord Dol Framantle
Telstra Mobile Phane Casts 0438 309 506 (November) 10/12/2013 S61.47|R Talbot-Smith Telstra Statamant DoT Framantle
City of Fremantle Parking 5/12/2014 55.45[R TalbotSmith _|Credit Card DoT Fremantle
Telstrz Wabile Phone Costs D438 908 506 (December) 8/01/2015 Sa1.43[R Talbot-Smith Telstra Statemant DoT Fremantle
Telstra Mobile Phane Costs 0438 909 506 [January) 16/02/2015 S2433|R Talbot-Smith Telstrs Statamant DoT Framantle
Acoustic Imagery 2nd Stage-Implementation & training BIS 16/02/2015.A-1097 525,667.45 R Telbot-Smith  Purchase order  Bathymetric database DoT Framantle
Landgate Purchase Order No.: Inv. Date Transport |ny No.
58282 Cost incurred on Manzging Coastal Infrastructure | 27/02/2015 $25,957.87| 2."2:15| 4:3:31|
Transport Cst Code;10000-743-3420-05-113-5025-5156 | [ |
Supplier Name Description of Goods/serices purchased Invoice No.  Met_Total  Purchased by:  Purch Method  Comments Agency Location
Sheposrds News 23 Smartrider top-up "~ S100.00|R. Talbotomith |Credit card S50 each card DaT Fremantle
Telstra Wiobile Phone Costs 0438 508 506 (February] $41.14[R Talbot-Smith Telstra Statement DoT Fremantle
Telstra Wiobils Phone Costs 0438 909 506 [March) S51.53R Talbot-Smith Telstrs Statemant DoT Fremantlz
Citipark parking for Soacial resources Qilspill workshop $8.43[R Talbot-Smith_|Cradit card DoT Fremantle
Telstra Wiobile Phone Costs 0438 508 506 (April) 547.21[R Talbot-Smith Telstrz Statement DoT Fremantle
City of Subizen UWA Parking 54.55[R Talbot-gmith _|Credit card DoT Fremantle
City of Fremantis Fremantls Parking $5.45|R Talbot-Smith_|Cradit card DoT Fremantlz
Officeworks Toshiba 216 portable Hardrive & case 512591R TalbotSmitn |Credit card Transfer data to DPaW DoT Fremantle
Landgzte Purchase Order No.: Sent: Transport |ny No.
NEW Cost incurred on Managing Coastal Infrastructure / | $384.22 | \
Transport (st Code:10000-743-3420-08-113-5025-5196 \ | | \ | \
Supplier Name u /i Date Net Total Location
[Arteil [WA] 4 x Gryphon ME1 Desk Chairs 2304/ 2015] 61049] _ 51,260.00]0 Sachse On Autharity from R. Talbat-Smith | DPaw Kensington
Stotthaare 3 x Dell Precision T7910, 1 x Dell M3800 28/04/2015] 117848 $14,897.00(D Sachse 3xWorkstations, 1 x Laptop |DPaw Kensington
el % Dell Ultrasharp Monitors 23/04/2015|  2407541662]  $1,722.70 3 per workstation, 1x Laptop |DPaw Kensington
Dell ¥ Dell Ultrasharp Monitors 28/04/2015| 2407543038 £1,99: 0 Sachse On Autharity from R. Talbot-Smith DPaw Kensington
Landgate Purchase Order No.: 58673 Inv, Date Sent: ) MW
NEW Costincurred on Managing Coastal Vulnerabdlity 20/05/2015/ 1611

|Pn|k>& WildlifeCustorner: 60079 :Site 151933

26/05/2015
|

| s18.875.15
|
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[supplier Name Description of Goods/services purchased Date InvoiceNo. _ Net Total _ Purchasedby: PurchMethod  Comments Agency Location
ESRI Australia [Marine Community Profile (MCP) Metsdats Template | 11/06/2015 90054309 529 535 65teve James  |PO 608261 Cearning & Servicesis DoT servicesterm 00T Fremantle
Landgate Purchase Order No.: Inv. Date Sent: Transportlny No.
58282 Costincurred on Managing Coastal Infrastructure s/ | | 529,99960 | |
TransportCstCode:10000-743-3420-08-113-5025-5196_| [ | | | [

Supplier Name iption of Goods/services purchased Date invoice No.___Net Total __ Purchased by: _ Purch Method __ Comments Agency Location
Telstra Miobile Phone Costs 0438 908 506 (May) 18/06/2015 56.33[R Talbot-5mith Telstra Statement DaT Fremantie
Officeworks Stationary 3/07/2015 563.66|R Talbot-Smith_| Credit Cara Dot Fremantle
Telstra Wiobile Phone Costs 0438 903 506 [June] 77]07/2055 54.22|R Talbot-Smith Telstra Statement Dot Fremantie
London Court News Transperth Smartrider top-up 24/07/2015 $50.00|R Talbot-Smith | Credit Card DaT Fremantle
Gity of Perth Parking -Planning& WALIS Council meets 12/08/2015 $24.82|R. Talbot-Smith_|Credit Card DaT Fremantle
Citipark, Seagrass Determination seminar 10/08/2015 B 301? Talbor-Smith_|Credit Card Dot Fremantie
Officeworks Fortable Hardrive 14708/2015 S7L82|R_Talbor-smith _|Credit Card Transter between departments Dot Fremantie
City of Perth Farking-1an Eliot Meet 13/08/2015 57.03|R_Talbor-5mith_|Credit Card Dot Fremantle
City of Perth Farking-ESRI & DaPlanning. 24/08/2015 512.18|R_Talbor-smith_|Credit Cara Dot Fremantle
Advance Press Business Cards for MCV team 75/08/2015 S130.00|R. Talbor-smith_|Credit Card [ Fremantle
City of Fremantle Parking T8/05/2015 $2.03|R. Talbor-smith_|Credit Card DaT Fremantle
Telstra Mobile Phane Costs 0438 509 506 (July) 25/05/2015 $62.82|R Talbot-Smith Telstra Statement DaT Fremantle
Telstra Mobile Phone Costs 0438 908 506 (AUZUST) 78/08/2015 $58 72| R Talbor-Smith Telstra Statement Dot Fremantie
\ | | \ | | \ | |
I | | I | | I | |
Landgate Purchase Order No.: ! |\rw. Date l ! l l ‘Sem: Transport Iy No. l
NEW Cost incurred on Managing Coastal Infrastructure fi_ | | $638.05

[Transport Cst Code:10000-743-3420-06-113-5025-5136 |_ | | | | [ [ [

[Supplier Name iption of ices purchased Date Invoice N Net Total _ Purchased by: _Purch Method Agency Location
IH Computer Services [HDMI Male to DVI-D Male 3M computer cable [ 23/07/20150 DOL | $17.00|M.Laming. [ [Project Manager, Dual screen solution [DPaw [kensington
Digital River |snagit Software(Documentation tools) | 13/08/2015| 1.03728E+11| 159.51|D. Sachse |DPaW Cedit card |3 x licenses [DPaw |kensington
Landgate Purchase Order No.: 58673 Inv. Date Sent: Parks & Wildlife Inv No.
NEW. Cost incurred on Managing Coastal Vulnerability 27/10/2015 $176.51 27/11/2015 1620)
Parks & WildlifeCustomer 60079_Site. 151933

Supplier Name Description af services purchased Invoice No.__ Net Total _ Purchased PurchMethod __ Comments Location
City of Parth Parking-Planningd Eliot maats [ 1064R TaiborSmith |Credit Card Dot Fremantle
City of Framantle Parking - DoT meat & Admin 39][R. Talbotomith | Cradit Card DaT Framantls
City of Perth Parking- Planning Me=t 10.64R. TalbotSmith |Credit Card DoT Fremantle
Curtin University Bentley Campus| Parking -Lidar Missting 37R. Talbotsmith_|Cradit Card DaT Framantls
City of Framantle Parking - DoT meet & Admin 4.09{R_TalbotSmith |Credit Card DoT Fremantle
Wilson Parking Farking-mesting 28R, Talbotsmith |Credit Card DaT Framantls
Town of Cambridge Parking-mesting 773 R Telbot-Smith |Credit Card DoT Fremantie
City of Parth Parking- Mest 10.64[R. TalbotSmith |Cradit Card DoT Framantle
City of Framantle Parking - Mesting DaT S 64 R Telbot-omith |Credit Card DoT Fremantie
Curtin University Bentley Campug Parking - Meeting 789 R Talbot-Smith |Credit Card DoT Framantle
City of Framantle Parking- Masting DaT F99R. Talbotomith |Cradit Card DaT Framantis
Landgate Purchase Order No.: Inv. Date Sent: Transport Iny No.
NEW Cost incurred an Managing Coastal Infrastructurs / | S67.57

Transport Gt Code;10000-743-3420-08-113-50255156 |

Contact Hans Chen 0 6551 6521 for phone instructions of Invoice crestion

Altarnative: Kerry Robshaw [
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[Supplier Name: of Goods/services Date Invoice No. Purchased by: _Purch Method __ Comments Location
DPaW Busines Suppoort (1.T) [Desktop User Charge (DUC) [ 14/12/2015] [ 52,400.00] [ [DPaw_1T. charge for 3 x MCV Staff  |DPaW' Kensington
Landgate Purchase Order No.: 58673 Inv. Date Sent: Parks. & Wildlitz Iny No.
NEW. Cost incurred on Managing Coastal Vulnerability 52,400.00
[Parks & WildlifeCustomer: 60079 Site 151933 | | |
| \ \ |
Supplier Name Description of Goods/services purchased Date Invoice No.__ Net Total _ Purchased by: _ Purch Method __ Comments Agency Location
City offremantle. Parking - Meeting Dol 22/12/2015 2.27[R. Talbot-5mith_| Credit Card Dot Fremantle
City offremantls. Parking - Meeting Dol 35/01/2018| 231[R_Talbor-5mith_|Creait Card Dot Fremantle
Telstra Mabile Phone Costs 0438 303 506 (Sep 2015) 25/01/2016)| 53.52|R Talbot-Smith [Telstra Statement Dol Fremantle
Telstra Mobile Phone Costs 0438 309 506 (Oct 2015) 29/01/2016 71.24|R Talbot-Smith |Telstra Statement DoT Fremantle
Telstra Mabile Phone Costs 0438 808 506 (Nov 2015) 35/01/2018| 75.47|R Talbot-5mith [Telstra Statement Dot Fremantle
Telstra Mabile Phone Costs 0438 305 506 (Dec 2015) 25/01/2016| 33.60[R Talbot-Smith [Telstra Statement Dol Fremantle
Office Works. Names Lahells 10/02/2016] 22.95|R. Talbot-Smith |Credit Card DoT Fremantle
City of Perth Parking -Meeting Dab._, DPC 10/02/2018| 7.03|R.Talbot-5mith_| Credit Card Dot Fremantle
City of Perth Parking - Meeting Damara 4/03/2016] 7.27|R.Talbot-5mith_| Credit Card Dot Fremantle
City of Perth Parking -Meeting DoP._, DPC 16/03/2016] 7.27|R.Talbot-Smith |Credit Card DoT
Telstra Mobile Phone Costs 0438 308 506 (Jan 2016) 16/03/2018| 51.75|R Talbot-5mith [Telstra Statement DT Fremantle
Telstra Mabile Phone Costs 0438 308 506 (Feb 2016) 16/03/2018] 58.76| R Talbot-5mith [Telstra Statement Dot Fremantle
Landgate Purchase Order No.: Inv. Date Sent: Transport Iy No.
NEW Cost incurred on Managing Coastal Infrastructure s 5406.13
[Transport Cst, Code 10000-743-3420-08-113-5025-5196__ |
Contact Hans Chen 0 6551 6621 for phone instructions of In‘\mice creation
[Bltzrnative: Kerry Robshaw
er Name Description of Goods/services purchase Date Invoice No. _ Net Total _ Purchasedby: _PurchMethod __Comments Location
Edith Cowan University Parking I 1.91R. Talbot-Smith [Credit Card DoT Fremantle
City of Perth Parking-Meeting DgP , DPC 7.27R. Talbot-Smith [Credit Card DoT Fremantle
Telstra Mobile Phone Costs 0438 909 506 [Mar 2016) 59.22R Talbot-Smith |Telstra Statament DoT Fremantie
City of Fremantle Parking 2.27R Talbot-Smith [Credit Card DoT Fremantle
City of Perth Parking - meet DoP & Esri 10.64 R Talbot-Smith |Credit Card DoT Fremantle
Curtin University Parking -Meet Spatial 4.71R. Talbot-Smith |Credit Card DoT Fremantle
City of Perth Parking - meet DoP 7.09R. Talbot-Smith [Credit Card DoT Fremantle
City of Perth Parking- meet WMG 17 73R Talbot-Smith |Credit Card DoT Fremantle
Cut-off Date for Invoices = 2108/ 201¢
Landgate Purchase Order No.: Inv. Date Sent: Transport Iny No.
NEW Costincurred on Managing Coastsl o | 7 | 5110.84
Transport (st Code 10000-743-3420-08-113-50255196 ‘ |
Contact Hans Chen 0 6551 6621 for phone instructions. af‘lnvai:e :rEali:Jln
(Altarnative: Kerry Robshaw [
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APPENDIX B — DAILY ACTIVITY AND ISSUES LOG

Daily Log 2013
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APPENDIX C — WATERLINES INVESTIGATION

Waterlines Auto Update Scenario

Ralph Talbot-Smith
December 2014

Issues

The determination of High water marks and Low water marks for the Western Australian coast
is in a poor state. Understanding about how frequently these marks change is badly
misunderstood by most people that are involved with their determination and concurrent
usage.

The usage of these waterlines is tightly locked into legislation that are severely limiting about
change in their determination and their use.

There is no regular program to update these lines and as a result of shoreline movement
many of these older captured areas are vastly incorrect. This has repercussions with regard to
gazetted cadastral lots and reserves and quite often there are disputes regarding Ownership,
Native title and even prosecution and management authority are issues that arise.

Legacy roadblocks

Legislation has loosely used various watermarks to define different boundaries(e.g. LWM,
LAT, MHW, MHWS. See link for complete listing

http://www.icsm.gov.au/publications/tidal interface/compendium_full may03.pdf).

There is now better understanding of the variability of water marks and their inadequacy in
being used as a boundary determiner. There needs to be changes in the legislation (over a 10
year period) that removes watermarks as a boundary.

Inadequate data is still a factor influencing the variability of watermarks for much of Western
Australia. There are small sections of WA coast where there is reasonable understanding and
there are a small group of professionals that have a good overall knowledge about processes
along the coast. The vast distance of coastline and the wide environmental differences (e.g.
Tide, Weather, swell, wind, El Nino, tropics) that make waterline determination for the state as
a whole, almost certainly impossible.

The size of the WA coastline also makes any solution difficult. A solution for one section of
coast will not fit with another section of coast and there has been a reluctance to use any
particular boundary system that can divide the coastline into manageable sections.

There have been numerous working groups working on this issue over the years that have not
come to any firm solutions that can be applied into the long term.

Definition of waterlines using aerial photography is very difficult.
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Busselton Jetty Dampier Boat Harbour

Science and the coastline
In recent years there have been considerable advances in the spatial science industry that
could go towards mapping the coastline and waterlines in a much more efficient manner.

Aerial Imagery

Since the year 2000 digital aerial imagery has become a vital tool for mapping. This
advancement has built to the stage whereby WA is almost completely covered by Digital
Aerial imagery. Large part of WA and particularly the Mid and lower WA are regularly
recaptured as part of the Landgate / WALIS aerial capture program. A recent development
(last 2 years) is that for all digital imagery captured there is now a DEM(Digital Elevation
Model). This DEM creation is part of the Aero triangulation process of the photography.
Creation of the DEM for high resolution (1 metre) can be quite labour intensive as the DEM
has to be edited to make it ‘Bare Earth’. This means that all Trees, Buildings and other feature
defined in the point cloud have to be removed. The resultant product is now labelled as a
DTM(Digital Terrain Model)

Current status(Dec 2014) indicates that the majority of the WA coastline is Aerial DEM & DTM
complete although the Kimberley region is not complete because the Aerial Photography
program is a 10 year cycle and this area is not due to be reflown for a number of years.

Satellite Imagery

Another development in the spatial industry is the growing emergence of remote sensing
particularly from Satellite imagery. With resolution of imagery increasing and the frequency of
satellites, orbiting WA, increasing then there is a large amount of Multi-resolution products
from a number of different companies available on the market.

In terms of value for money the Landsat 7 imagery has now been replaced by Landsat 8 and
is providing some interesting developments because of its ability to provide more bands
relating to ocean and increases in the number of scenes per day that it can acquire. There has
also been an increase in cartographic accuracy.
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Comparing High- and Medium-Resolution Commercial Imaging Satellites

Satellite Lnmch Date Swath Width Native GSD  Output Resolu- Max View  Native Accu- Bands Bit Depth  Stereo
(kllometers) !  (meters)® tion (meters) Scals? racy (metersy*
KCONCS Sert. 24, 1999 113 082 x3.20 1x4F 1:2,500 15 pan + 4 M5 11 yas
anickBitd Cct. 18, 2001 188 0.560 x 2.62 Dé6x2.4 1:1,500 23 pan + 4 M5 11 j's]
SPOT.5 My 3, 2002 40 5x10x20 | 25x5x10®207 1:5,000 48 pan + 4 M5 8 yes
WorldView-1 | Sept. 18, 2007 17.7 05 05 1:1,250 5 pam ornly 11 oz
RapidEys Rug. 29, 2008 77 6.5 & 1:12,500 23- 45t 5 MS {no pam) 12 o
GaoEye-1 Sept. &, 2008 152 041 x 1.65 Dexz2 1:1,250 b pan + 4 M5 11 yes
WoddView-2 Oct. 8, 2009 17.7 D46 x 1.85 Dex2 1:1,250 b pan+ 8 M5 11 yas
Plaiades 1 Dec. 15, 2011 20 070x 24 Dex2 1:1,250 o be determined | pam + 4 MS 12 yas

Pricing varies per product depending upon Quality & usage.

WA Marine Datasets - SLIP
Another development relates to a project called MCV(Managing Coastal Vulnerability) which is
being funded as part of the LIS(Location Information Strategy).

The task of this project is to help 7 state government departments to manage there marine
spatial data and make it discoverable on the internet. Assisting with the issue of waterlines is
part of the MCV project brief. As part of the MCV evaluation of the waterlines issue a part
conclusion was that the states coastline needed to be divided into regular segments to enable
the formulation of different rules that fitted that segments differing criteria in terms of Tide,
wave run-up, wind etc.

As part of the MCV project the project team has already assisted with a Geological Coastal
compartments dataset and a Sediments cells datasets for the Department of Transport. The
team is also assisting with Tidal data for the state and bathymetric Survey data reorganisation
and standards alignment.

Solution scenario

Coastal Compartments -

With 36 Primary compartments, 118 Secondary & 245 tertiary compartments, we have an
excellent division system for the WA Coast whereby we can Group or separate waterline
determination rules/procedure depending upon the complexities of the coast in any particular
area or region.
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WESTERN

AUSTRALIA

High Water Mark

A possible solution for quick determination of High water marks is to define a high water mark
value for each tertiary coastal compartment along the coast. Then using DEM’s, to set the
base contour for that compartment in an auto contour creation tool and let the software
compile a High Water mark guide.

Northern WA

For the northern part of the state because of the relative lack of swell then it may be feasible
to adopt the MHWS (Mean High Water Springs) from permanent and temporary tide gauge
information.

One issue for this region is that out of 108 tertiary compartments from Carnarvon to the WA-
NT border there are only 14 temp & permanent tide gauges (comb.). The issue comes,
because of the complexity of the coastline and the extreme variations of tide, is how to define
the MHWS value for the missing compartments. It is possible that we could use
photogrammetry to evaluate the coastal compartments in a “Random spot location” method
rather than do a visual interpretation of the High Water/Debris line. This could be done as a
stop-gap measure and we could state that this how the figure was derived.

We have tried a similar method using Multibeam/laser scan data at Broome. The debris line
value arrived at was 0.07 different to the Tidal submergence curve. This difference could be
explained by wind wave difference. This suggests that either methodology would be
reasonably close.
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As more laser scans are completed by the department of Transport then coastal compartment
values could be populated. There may be other sources of data that should be investigated.

Southern WA

For the southern region of the state(start definition for this area could be Shark Bay -
southwards) the still water(tide) values are not a sufficient indicator of Mean High
Water(MHW).

Use of these values in testing with DEM’s has been most unsatisfactory.

Using Multibeam /Laser data and determining debris lines from aerial photography from the
same date has given a better value.

However it must be remembered that different seasons will give different values and the high
water marks will change as the shoreline constantly evolves from day-to-day, month-to-month,
Year-to-year.

The update frequency of waterlines for this coast would be high

Seasonal averages may be the suitable path to arrive at a value for DEM contouring.

We should remember that every time we take aerial photography then a new DEM will be
created. The value should not vary much unless we are having increases in sea level.

The tide values will indicate if there has been sea level rises and that in turn may necessitate
redefining the debris line values for particular compartments or regions. Contouring the MHW
using the DEM would involve very low resource allocation and time.

Increases in storm severity would possibly mean higher debris lines. This could be monitored
relatively easily by remote means

Lower Water Mark

The definition of Mean Low Water Mark (MLWM) is not possible using DEMS as the DEMS
seaward depths are not bathymetrically corrected.

A proposed methodology is to use Landsat 8 satellite imagery.

By choosing satellte images that correspond to LOW water according to tide
prediction/records we may be able to expose large areas of the WA coast at low water. With
this imagery and the fact that it is Landsat 8 and has enhanced water orientated attributes we
could use remote sensing technology to define the point of change between Water & Land.
Preliminary testing has been done by DPaW on the Kimberley coast with reasonably good
results.

There are a number of difficulties, predominantly with getting the right image that corresponds
to LOW water in any particular area. Remembering that in the northern part of the state the
Low water could occur at significantly different times of the day although the actual locations
may not be too distant from one another.

The difficulties in the southern areas are once again the weather conditions at the time of
image capture. Selecting an image when it is LOW water and also relatively calm and
seasonally consistent could be difficult.

It may be that satellite imagery would have to be purchased to satisfy all of the criteria if they
could not be fulfilled by Landsat 8.
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Benefits

One of the current issues with waterlines is having the resources to recapture as the coastline
changes.

We have listed possible scenarios here that require considerable planning and monitoring,
whereas actual capture of the data/guides is being completed for the most part by the
computer.

There would be considerable effort to compile the DEMs for the coast but the project is
entirely possible. Once the template is created then it should not be too onerous. Every
coastal Photography project would be completed as captures progress.

The satellite remote sensing would require some setup but is very feasible.

This system could reduce resources, reduce costs. Allow for very fast updating of the
Coastline to keep pace with its never ending cyclic change.

Scenario Appendix A

Source: https://s3-ap-southeast-
2.amazonaws.com/transport.wa/CoastalCompartments/Eliot+et+al+(2011)+WA+Compartment
s+Final+Report.pdf

Executive Summary

Western Australia boasts a truly enviable diversity of coastal landforms along approximately
24,000 km of coastline, estimated along the mainland Mean High Water line and discounting
the shores of its numerous islands. The diversity is a daunting prospect for planning and
management. It encompasses a wide variety of geology and coastal landforms subject to a
very wide range of weather and ocean conditions. The coast includes areas of outstanding
beauty such as the World Heritage Area at Shark Bay, the low lying areas in the Pilbara, the
estuaries of the south-west coast, the spectacular Zuytdorp cliffs and the Kimberley coast. The
values of the coast and its inherent sensitivity to change have been acknowledged through
formulation and adoption of the State Coastal Planning Policy SPP2.6 (Western

Australian Planning Commission: WAPC 2003) and the Coastal Protection Policy (Department
for Planning and Infrastructure: DPI 2008). At a broad level the policies are designed to
encourage consideration and use of building codes, zoning laws and local government
policies that encourage best use of the land and nearshore waters. Essentially they apply
principles of natural systems management to land use. However, questions of how they are to
be applied in an equitable way from place to place remain. This report provides a framework
to help assess such guestions.

Available descriptions of geologic features and landforms comprising the coast have been
used to identify compartments around Western Australia at strategic, regional and local scales
currently used for coastal planning and management. The hierarchy of 36 primary, 118
secondary and 245 tertiary compartments (Summary Figure 1) provides a network of nested
planning units. In principle, the network provides a systematic approach to State planning in
the coastal environment, including natural resource management and marine conservation
planning.
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It is a multi-scalar framework that facilitates comparison and analyses of environmental data
across and within each compartment level as well as between different levels within the
hierarchy. In the first instance, the hierarchical framework of coastal compartments enables
comparative assessment of information available and planning for future research/surveys of
marine and coastal resources. It is a first step in coastal risk analysis and has wider relevance
due to the diversity of coastal landforms around the State and the need to assign resources to
address issues of resource sustainability.

Several steps were used to identify the three interrelated levels of compartments. First, major
changes rock type along the coast were identified from the 1:500,000 Geological Map.
Second, the boundaries of the primary compartments were then adjusted to accommodate
apparent changes in the orientation of the coast as well as to incorporate complete landforms
of regional significance. This was done with reference to the 1:250,000 Geological Map, the
1:100,000 Topographical Map Series and satellite imagery available on Google Earth 2008 ®.
Third, once boundaries for the primary (strategic planning) compartments were determined,
each compartment was further subdivided into secondary (regional planning) compartments
based predominantly on landform associations such as extensive tracts of coast with
continuous beach or dune field formations. Fourth, the secondary compartments were then
subdivided into a suite of tertiary (local planning) compartments based on the individual
coastal landforms present. The seaward and landward boundaries integrate marine and
terrestrial components of the coast as well as the meteorological and oceanographic
processes affecting them at each scale.

Boundaries of the primary compartments describe the long-term development of the coast.
They are based on sea level approximately 18,000 years ago, at the start of the rise in sea
level to its present position, as well as the landward extent of sediment accumulation over the
past 6,000 years, from when sea level has been relatively stable. In contrast to the boundaries
of the primary compartments, tertiary compartment boundaries define the nearshore to
backshore zones, the marine and terrestrial areas close to shore where coastal processes are
highly active.

The hierarchy of coastal compartments is intended to have applications consistent with those
of the land system hierarchy used agricultural planning and management. Similar frameworks
have been used in the United Kingdom and the USA as well as in New South Wales and
South Australia. Several potential uses for the Western Australian coastal compartments have
been briefly outlined in the report. These include planning for marine natural resource and
conservation planning; protection of essential life habitats; ecosystem based fisheries
management; terrestrial coastal planning and management; and assessment of coastal
vulnerability to projected rise in sea level and change in climate. At present the compartments
are being used as a framework to assess the vulnerability of coastal landforms to changing
weather and ocean conditions, particularly rise in sea level. Whether any of the others are
implemented is the business of the relevant State and Local Government agencies, catchment
management councils and community interest groups. Full use of the framework is a
challenge for the future.
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Scenario Appendix B
The 2 examples shown below show comparisons between

Landsat 8 Aerial Imagery

Kimberley Coastline - Example 1

Landsat 8 14/08/2014  Image over-pass 0944 local. Low tide at Yampi 08:23 [2.1m) Aerial orthophoto 07/2007
Negative 52 min adustment for Wivite Island {closest tde
information - BOM). Lowest tide at location at 08:51 on 14/08/2014.
Legend 2y Legend
1:100,000 =
[ water_mask_kimberley_PAEK100m 5 i i % 4 [ wates_mask_kimberley_PAEK100m
[ OPaw Estate (Statewide) —— [ oPaW Estate (Statewids)
[ wa_catt_poly_20140825_cad_cur_poly SO oo VO [ wa_cad_poly_20140825_cad_cur_poly
T Y
Kimberley Coastline - Example 2
i it Higm bl

o e o he i e
Landsat 8 1 Image overpass 0644 local Low tide of Yampi 0923 (2 1m) x Aerial orthophoto 07/2007
Hogative 32 min aciustment for Vi ilard (closest Sde
infamation - BOM). Lowest tide af location at (8.51 cn 14082014,
Legend ) Legend
[ water_mask_kimberiey_PAEK100m i [ water_mask_kimierkey,_PAEK100m
[0 OPaw Estate (Statewide) e [ OPa Estate (Statewide)
0 wa_cad_poly_20140625_cad_cur_poly ; “""_' 2 0 wa_cad_poly_20140625_cad_cur_poly
B

Compiled by: Kathy Murray, Department of Parks & Wildlife
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Managing Coastal Vulnerabi

Presentation by Ralph Talbot-smith & Chok Earbar - 1008

Issues Existing WA Waterlines
. Mulﬁple_mdusm’_ qul.ll:iIErl'.l.EﬂE . TWM
demanding multiple lines
« Differing approaches to waterline capture & LM
in WA * LAT
* Understanding the factors involved in the * MHW
determination * MLW
* Noregular shoreline update program « MHWS
* Waterlines locked to legislationand land « MLWS
ownership * VegetationLine
* Debris Line
Roadblocks to Change Different Water Line
* Legislation Determination Approaches
* Exdsting data managernent systems * Department of Transport:
* Inadequate data for much of the state * Landgate:
* Size and accessibility of WA coastline * Department of Parks & Wildlife
* Department of Fisheries
-h—r—""".-dp:_ e

2014 Workshop conclusions

waterlines Reference Workshop | z7 February zoug

Proposal that Landgate Topogrephic Datzbase become single point of outh for WA Coastlines:
cmmemssummmy
Ensuring on]aoing ozining of individuzls updating the datsbese ] will Landgate provide advice
O C2pTure

= Isthe topo datz going to be svailable via SLIP?
= Data structure | waterlines required as lines rather than polveons
= Addition of new data at fine resolution may increzse data/file sizes bevond
capacity/ manzgeshility
= Primary datz in Landgate topo DE should be at best resolution availzble in order to cater forall
agencies. Perhaps generzlised versions of thiz datz could be maintzined for smaller scaleuses.
HWesds to match latest orthorectified imagery
Meed to consider what to use = bassline data
Hesd to develop standard capture and maintenance workflow procedures.
Ensure that the lines represent rezl world ] eg. rivers and estuaries
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Coast run Aerial Imagery

Kalbarri to Israelite Bay 2016

L]

Utilise high resolution Coast Run Imagery

(o.2m resolution) and High definition

DEM (Digital Surface Model - 1m

resolution) created by Landgate dunng

Aero mangulation and Mosaic Frocess

* Wisual identification of Debris line with
set points per coastal compartment

* Averaging of point heights using Point

averaging calculations and plotting

resultant value asa contour using DSM.

[Geraldton to Kalbari)

Developing a Methodology

Aim

» To determine and capture a waterline for Western Australia
based on the position of a debris line.

Data

» Recent high resolutionimagery for coast of WA(o.2m resolution)

» Digital Elevation Model (DEM) or Digital Surface Model (DSM)
(1.0m resolution)

» Points Feature Class - containing points identifying the position
of the debris line o= fyingthe po

+ Line Feature Class

» The Waterline Determination features will be stored in a
geodatabase (.gdb)
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g

Developing a Methodology

Method
* The debris (flotsam HWDM line) line will be identified using high resclution imagery of
the zone.
Points will be created to capture the position of the debris line as it traverses the beach.
Artribures will be added to each point to indicare the criteria for selection of each point.
Further points may also be to indicate where there is a change in geom oloy
along the debris line for example: wide sandy beach changing to azection of 1 d.l.gy
See training guide for determination of debris line and or general water mark where no
debriz line 15 present.
The Z value for each point will ke captured from the underlying DEM.
These points will then be averaged to give a value for a speafic section of beach. Coastal
Compartment boundaries can to break the WA coast into manageable sections.
Coastal Compartments for Australia are defined by discrete areas ogyand
ﬁmphﬂh;gandthﬂl!ﬁne rare ideal compartments for investgating and
g the position of warer! for WA
* From the denived Z value for each section a contour will be produced using the digital
elevation model. The contours will be added to the line feature class to give the positon
of the determined waterline for that area of the coast.

L2 'fS Methods + actual debris line mapping

Methodology:

Methodology: Methodology: Option 3

Option 1 Option 2 2 :

Gto 10 points perTertiary 16 to 20 points per Tertiary Eégﬁﬂﬁ'"gﬂpzrﬂﬁtrﬁw
Coastal Compartment Ceastal Compartment 0.5 km apart an S

1.5 km apart on average 1.0 km aparton average : p g

@ } @

® 8

’ §
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| | [ » | g | g
K TIr T Ty
Iy il 1|y 1|y i)
[ '.. i I i I 1‘
il i it ] [
[ 4] 1 1<\ 1w
- T g ¥ ] T L =1 T G| ¥
f R Ot et e’ "
I i ) [ L | [ ) 1
i LS} v v v \
[ Vi Y () L/ i
& 8 4 ¥ ) &

Averages 3 selection points to smooth results
Reazoning for using moving average: smooth point varizbility

Slide Symbology Option Results
Legend s e, e
s ine) posery
-—PTION
—ceow: - Averge Comtours
—OFTION 1
& — _ __g  Acual Debrsline
P “egetation Lines (Coestline
ﬂ"'_, Movements Datasat) T Y
Tertary Coastal Companment .I: rI! r:-:
T
Z- Value Extracted fromiom g Rhenf o
Resolution DSM (Digital Surface

Model)

Bias associated with Waterline Bias

» Waterline - Low
» Debris - Low orHigh
» Vegetation - Very High

» Quality of the Digital Elevation Model - Variable
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Summary

The testing was very successful and provided a quick, efficient and entirely duplicable method
of waterline determination for the state. The concept and results were presented to the WALIS
Marine group in May 2016. Further action with these results remain for the WALIS Marine
groups action in the future.
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APPENDIX D — DOCUMENT TEMPLATES

Documentation Templates

Link — MCV-Coastal_Vulnerability\Overall_Project_Management\Project_Delivery\Templates

1. MCV Project Plan

Document Management

Distribution List

Record the details of all project stakeholders accessing this document.

Name Position Signature Date
Ralph Talbot-Smith Project Manager
Rodney Hoath Director Coastal Information (Transport)
Steve James Manager Geographic Information (Transport)
Jenny Smith Manager WALIS Projects
Kumar Balakrishnan Manager Program & Governance
Version Control
Record all approved changes to this document.
Revision # | Change Description Approval Date | Author
1.0 Initial 3/8/2013 RT-S

Data Set Name

Location Information Strategy — Managing Coastal Vulnerability — Navigation Aids Data Set

1 Data Set Information

Refer to MCV Project Plan_Rev1.0.doc

This document details the actions required to bring the Navigation Aids data set to a quality state that
will see it achieve the goals of the MCV project.

Considerable work has almost been completed transitioning the Navigation Aids database to and IBM

Maximo database by DoT.
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The navigation aids within the database contain information about all DoT navigation aids (excess of
1000) and also information for ALL other navigation aids within the state to the best of DoT’s
knowledge..

The database is a key source of active information that is relied upon by multiple state and Federal
agencies. The complexity of the data is such that it would probably be unwise for the Project team to
become too involved in the procedure and intricacies of the database operation and reporting
mechanisms. Current procedures for this data call for periodic extractions of the data

2 Scope Management

2.1 Deliverables

A finalised set of Navigation Aids that have a standardised categorization.

A comprehensive procedure that ensures that all future Navigation Aid data is completed in a
consistent manner and added to the overall dataset.

This data set to be maintained and added to on a regular time schedule.

Metadata in the agreed format is added to the data and the total package is delivered to the final data
broadcast medium (eg SLIP Future, AODN).

2.2 Inclusions

All existing Navigation Aids records held by the Department of Transport.

2.2 Work Details

At this point it is difficult to envisage what-if any-work would need completion by th project group.
There will be some metadata compilation and some procedures for metadata updates.

Currently the database operator compiles a Microstation DGN and Google Earth KMZ file every 3-6
months. The process involved is somewhat cumbersome but effective.

The advantages between a Google Earth file and a standard Shape file is that the correct symbology can
be created when the file is created in Microstation —Google. It should be possible to create a better
Google file from ArcGIS f the symbology was created . This will need some investigation.

Testing to make the appropriate data available may be required

2.3 Metadata Management
Metadata to be collected is:

e Date of currency
e Contact details

.3 Time Management
3.1 Schedule

This data set is classified as “High Priority”.

81



Government of Western Australia Project Name: Managing Coastal Vulnerability Project
Western Australian Document Type: End Project Report
Land Information System Date Updated: 29/09/2016

3.2 Milestones

Estimated milestones are:
e Dataclean and in order
e Metadata complete
e Procedures for future capture in place
e Data loaded onto SLIP & AODN

5 Human Resource Management
5.1 Stakeholders

Key stakeholders/ custodians
Department of Transport
Fremantle WA 6160

Steve James  (08)9435 7663
Rod Laves (08)9435 7644

5.2 Resources required

Time for Project manager
0 week

Time for Project officers
1 weeks

9 Quality Management
All data compiled by the project team will be checked by Transport staff for quality and completeness

Upon completion all datasets will have a quality statement compiled and signed off by custodian
officers.

These statements will be compiled and presented with Project closure report.
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2. End User Requirements

Managing Coastal Vulnerability Project
End User Requirements Capture Document

Agency: Department of Transport
Dataset: Coastal Infrastructure MCV Annex: Annex 4.7
Data Custodian: Steve James

Purpose of Final Dataset

Dataset(s) Format Purpose / Use

Outline purpose / use for final dataset(s) and required format e.g. a dataset that represents the location and
extent of coastal infrastructure features for WA as a Shapefile (.SHP).

Existing Data Sources

Data Source Key Attributes

e.g. a primary key or

data ID that must be
maintained

(File Name including data Description / Comments Format
path where available)

Provide list of all existing datasets that will need to be examined / processed as part of this data management
exercise.

Specific Project Deliverables and Expected Outcomes

Specific Project Deliverable

b Bl Pl

Data Custodian to provide detail of any specific elements of work that MUST be undertaken as part of this
project.
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Desired Data Custodian Requirements

Requirement Description

1.

2.

3.

WISHLIST Requirements — Data custodian to list any additional / desired requirements that COULD be
investigated as part of this work by MCV project team.

Final Dataset

Dataset(s) Description / Comments Format Key Attributes

Detail where possible any specific details required of final dataset(s) if known at this stage such as any naming
conventions, formats or database integration that will need to be adhered to.

Licensing and Restrictions

Licence

Creative Commons Licence Licence Description
Selected

@ ® Attribution This licence allows users to distribute, remix and build upon a work, and
CC BY create Derivative Works — even for commercial use - provided they credit

the original creator.

@ @ @ Attribution - This licence allows users to distribute, remix and build upon the work, and
Share Alike | create Derivative Works — even for commercial purposes - as long as they

credit the original creator and license any new creations based on the work
CC BY-SA 8 Y

under the same terms.
|@ @@ | Attribution -
No This licence allows others to distribute the work, even for commercial

Derivatives purposes, as long as the work is unchanged, and the original creator is

credited.
CCBY-ND

|® @ @ Attribution -
Non This licence lets others distribute, remix and build upon the work, but only if

Commercial it is for non-commercial purposes and they credit the original creator. They
don’t have to license their Derivative Works on the same terms.
CCBY-NC

|@®®@ Attribution —
Non This licence lets others distribute, remix and build upon the work, but only if

Commercial - Share Alike it is for non-commercial purposes, they credit the original creator and they
license their derivative works under the same terms.
CC BY-NC-SA
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Attribution —
@lolslo) Nt:n ‘

Commercial — No Derivatives

This licence is the most restrictive of the six main licences, allowing
redistribution of the work in its current form only. This licence is often
called the ‘free advertising’ licence because it allows others to download
CC BY-NC-ND and share the work as long as they credit the original creator, they don’t
change the material in any way and they don’t use it commercially.

Data custodian is required to consider and select the appropriate Creative Commons Licence for the dataset.
See Appendix A.

Project Initiation Requirements Capture Complete

Data Custodian Signature Date

MCV Project Manager

. Date
Signature
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3. UAT Completion Record

Managing Coastal Vulnerability Project
User Acceptance Test Completion Record

Agency: Department of Transport
Dataset: Coastal Infrastructure MCV Annex:
Annex 4.7

Data Custodian: Steve James

Specific User Acceptance Test (UAT) Activities

UAT Data
User Acceptance Test Comments Custodian
Completed L.
(Initial)

1. v

2.

3.

4, X

5.

6.

Detail specific user acceptance tests to be completed — data custodian to provide comment on test where
issues arise.

Additional Feedback on UAT

General Comment / Feedback

Detail issues arising from UAT / further work required.

UAT Completion Signoff

Data Custodian Signature Date
MCV Proj
‘ ject Manager Date
Signature
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4. Data acceptance and
Handover Template

Managing Coastal Vulnerability Project
Dataset Acceptance and Handover Document

Agency: Department of Transport
Dataset: Coastal Infrastructure MCV Annex:
Annex 4.7

Data Custodian: Steve James

Data Location: L:\WALIS\LIS\Coastal Vulnerability
Project\Transport\Coastal_Infrastructure

Data Transmittal

Enclosed | Received
Item . (Initial) (Initial)
D
(File Name) escription Format Project Data

Manager | Custodian

Infrastructure_Lines.shp This ESRI Shapefile contains
polyline features that are a ESRI
geographical representation of | .SHP
coastal infrastructure.

Infrastructure_Points.shp This ESRI Shapefile contains point
features that are a geographical ESRI
representation of coastal .SHP
infrastructure.

Infrastructure_Polygons.shp This ESRI Shapefile contains
polygon features that are a ESRI
geographical representation of .SHP
coastal infrastructure.

Attribute_Data_Definitions.xls | All attributes will be clearly
defined and be provided in the

supporting information Excel
contained within the data
packet.

87




@ Government of Western Australia
‘@ Western Australian
L Land Information System

Project Name: Managing Coastal Vulnerability Project

Document Type: End Project Report
Date Updated: 29/09/2016

Infrastructure_Procedure.doc

Detailed documentation of work
procedures undertaken by MCV
spatial officers will be provided
as part of the handover process.
This document will also detail the
recommended procedures.

Word

Infrastructure_Metadata.xml

Metadata will be provided in an
ANZLIC template as XML / PDF
with the data. In the future it is
hoped that a Marine Community
Profile will be used. For ESRI
datasets the metadata will be
viewable / editable in
ArcCatalog.

XML

Data Custodian Signature

Date

The Data Transmittal table details all datasets and supporting information documents that have
been provided to the data custodian.
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Caveats

Data Custodian
Caveat Details Acceptance
(Initial)

Dataset provides a geographical representation of key
coastal infrastructure in WA. Features have been
Data Issues digitised using the latest available imagery from
Landgate. Please see individual structure attributes for
specific image tiles and their resolution.

Restrictions

Land Information/Imagery or part of is provided for
personal or internal use. Prior written permission from
Landgate must be sought for other uses.

Licence and
Copyright

The caveats listed in this document detail any conditions, restrictions or notes of caution associated
with this dataset(s).

Supporting Information

Data Custodian
Caveat Details Acceptance
(Initial)

Data Attribution The Maximo ID has been protected in this dataset.

Data Definitions

Restrictions

Metadata has been provided using the ANZLIC

Metadata
template.

Key elements of supporting information associated with this data have been highlighted in the table
above. More detailed information can be found in the project procedures document.

Data Distribution

Agreed Publication
Data Distribution Platform By Data Custodian
(Initial)

Dataset available for download via SLIP Future

Dataset and associated layers viewable as WMS through SLIP Future

Dataset and associated layers viewable as WMS through AODN / IMOS 123

Metadata available for Dataset via AODN / IMOS 123

Permission for Data / Metadata distribution to named platforms / media is required from the Data
Custodian.

Data Acceptance and Handover Completion

MCV Project Manager
. Date
Signature
Dat
Data Custodian Signature ate
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APPENDIX E - GLOSSARY

Glossary

DoT Department of Transport WA

DoP Department of Planning WA

DPaw Department of Parks & Wildlife WA

DMP Department of Mines & Petroleum WA

DoW Department of Water WA

DoF Department of Fisheries

WALIS Western Australian Land Information System WA
GA Geoscience Australia

WAMSI Western Australian Marine Science Institute

PAWSEY  Pawsey Supercomputing Centre
CURTIN Curtin University
UWA University of Western Australia
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APPENDIX F - PROCEDURES

Managing Coastal Vulnerability Procedures - MCV Methodology

Lot

Sy  Goverment of Westem Australia
! J“ Western Australian
i-me fl Land Information System

Managing Coastal Vulnerability Project
Methodology

Specific project objectives,
problems and key deliverables are
identified and reviewed through
ongoing consultation with the
Data Custodian. This forms the
basis for the individual Project

Completed datasets
will be uploaded to
SLIP Future via

Google GME.

Plan.

1b - Complete
Individual Project Plan
e.g. Annex 4.7 Coastal

Infrastructure

UAT activities will be completed by the
Data Custodian on all datasets and
procedures, This may lead to further
work required by the MCV team
before UAT can be completed.

4b - Further Data
Development Work as
Required

r

4 - UAT completed by

requirements will
captured during
initial consultation
with each Data
Custodian.

2 - Identify Project 3 - Undertake Data /
Objectives / Issues / Metadata
Problem / Key Management
Deliverables Activities
A
MCV Project Team
will complete data
management, data
1a - Complete User irmproverment and
Reguirements Capture metadata creation
Form activities.
End User

Project Handover will
include the delivery
of all completed
datasets, metadata
and associated
project procedures.

5 - Complete Data
Packet with metadata

Data Custodian

4a - Complete UAT

Record Form

and Supporting
Information

Metadata will be
provided for each
dataset for hosting
on the AODN Web

Fortal.
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Managing Coastal Vulnerability Procedures — Example Project: Marine Habitat Catalogue — High Level Planning

Managing Coastal Vulnerability
DPAW Marine Habitat Catalog — Data Management

Department of
Parks and Wildlifo -

Apps .
JBLIC SHARED E . J
- 4 ~ aCm
- T S L IRy~ T - gov.au
-- it Web
SPATIALVIEWER® [ /\ y E] \
e P
INTERNAL MARINE m g =’$¥ ckan
PATRVIEWER Server Online Content %,

) and Services
Device

(e

DATA COLLECTION
SERVICES

MARINE
- HABITAT -t

INTERMNAL
METADATA
CATALOGUE

el CATALOGUE

EKAN-DATA =

INTERMAL
AMALYSIS AND
REPORTING

Desktop
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Department of Parks and Wildlife

Data Management

1. Marine Habitat Metadata

Metadata is recorded at a project level to an agreed standard utilising the core elements
of the Marine Community Profile (MCP) 1SO19115 . Core metadata elements include:
Title; Summary; Description; Link to Resource; Scale; Citation; Contact; Tags.

A new metadata record is created for each data entry to the habitat catalog.

Metadata is currently entered into a spreadsheet to an agreed schema.

Spatial data can then be generated from the XLS format data using coordinates
contained within the metadata.

Metadata can be manually uploaded to the internal CKAN metadata entry and search
tool (MEST) as appropriate.

2. DPAW Internal Data Storage

A folder is created for a new set of marine habitat project data. Sub-folders include:
Data; Imagery; Aerial Photography; Analysis; Classification; Products

Project folders are linked to their corresponding record in the Marine Habitat Catalog by
a unique ID. The unique ID could be made up of some locational reference, date,
deployment number for example.

The data storage for the Marine Habitat Catalog spatial data and associated data folders
could either be hosted on a DPAW corporate server, PAWSEY Centre or Amazon
Cloud.

3. Marine Habitat Catalog Spatial Data

Marine Habitat Catalog metadata is represented spatially as point, line or polygon
features. These shapes are attributed with the marine project metadata held in the
catalog. These features can be stored as individual shapes files to mark the extent or
coverage of a particular entry to the catalog. However a complete spatial catalog is
preferred where records are stored as features in either an ESRI geodatabase or SDE
(spatial data engine). Thus providing an index to marine habitat data stored at project
level.

This marine habitat catalog can viewed in a MXD using the ESRI ArcMap application or
as layers in a web browsers using ESRI Portal technology.

The entry of new records and or attribution could be directly done within the GIS
environment if preferred. An AOI could be imported into the features and appropriate
metadata added as attributes. Metadata would then be data driven from the GIS data.
This geospatial metadata could then be exported in XML format to 1ISO19139.
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Online Content and Services

4. Content Creation

The spatial data of the marine habitat catalogue can be symbolised as appropriate to
represent different habitats and associated project data such a line feature representing a
survey transect.

Create content for sharing on the web or in spatial browsers can be created using ArcGIS
for desktop, ArcGIS Online or ArcGIS Portal tools.

Create appropriate layers to visually represent the habitat data contained in the Marine
Catalog.

Apply appropriate symbology to map layers to produce a corporate spatial browser for
the DPAW Marine Habitat Catalog.

Add tools to the spatial browser to allow for basic data analysis and geoprocessing.

5. Publishing Services

Publish map centric data and map layers via ESRI ArcGIS Portal as part of ArcGIS
Server or GeoServer.

Online services such as WMS, WFS or REST web services can be published using
ArcGIS Server or GeoServer.

These same services can be viewed internally by DPAW staff or viewed by external
agencies and the public using the SLIP platform through Landgate or an external facing
DPAW web browser.

Create custom Apps for data collection through Collector for ArcGIS. Applications
could be deployed on handheld devices used by park rangers / scientists in the field and
data could be synced back to the master data stores.
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Habitat Catalog Spatial Viewer

6. CKAN MEST

CKAN technology is already utilised by DPAW for the existing Parks and Wildlife Data
Catalogue. This facility stores information about the Science and Conservation
division's digital knowledge assets, including metadata, datasets, images, documents and
other resources. This service could be utilised by the Marine Habitat Catalog to share
metadata that can then be harvested by regional and federal metadata services.

7. Spatial Viewer

ESRI Portal / ESRI ArcGIS Online technology can be used to produce content, maps
that can be hosted in a spatial viewer and shared via platforms such as SLIP.

The view, level of access to data and functionality of tools could be set to the user’s
individual login and work area. For example: Data managers or admin, scientists and
analysts to external agencies and the public.

Contextual layers with locational information could also be added to the browser to
improve navigation and understanding of the marine habitat catalog data.

Data layers from external agencies could also be brought into the viewer as appropriate
to support the work of research scientists, analysts and decision makers.

8. Data Management View

A data management view of the Marine Habitat Catalog would exist to allow access to
the GIS data managers to undertake maintenance on the browser; refresh datasets;
receive triggers to perform data updates or data distribution tasks; semi automate
workflows.

9. Internal Browser — DPAW Spatial Analysis

A view of the Marine Habitat Catalog spatial browser would be created for DPAW
employees. This could be part of the OEM viewer, be generated using the CKAN
platform similar to the CKAN MEST that already exists at DPAW or utilising the ESRI
technology that DPAW has access to such as ArcServer.

10. External Browser — Public View of Habitat Resources

Public facing view of the marine habitat catalog data held by DPAW. Authorised data,
attribution and metadata can be readily controlled and shared as appropriate as Open
Data to the public and other organisations. Creative Commons data licensing can be
applied to such data distribution http://creativecommons.org.au/.
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Shared

Services

11. Creation of End Points

Publishing of services and providing end points using GeoServer that can be consumed
by other data sharing applications, MESTSs or spatial browsers such as OSRA.

The URLSs of these end points can be used to connect directly into government platforms
such as SLIP or the internal spatial browsers of other government or non-government
agencies.

12. Regional Services

Metadata from the internal DPAW Habitat Catalog can be directly harvested into
regional platforms such as http://data.wa.gov.au/. This application uses CKAN
technology already utilised by DPAW for the existing Parks and Wildlife data catalogue
http://internal-data.dpaw.wa.gov.au/.

Spatial representation of data on a regional service such as SLIP
http://slip.landgate.wa.gov.au/ (Shared Location Information Platform). The current
SLIP Future system is being migrated from a Google based application to an ESRI based
platform which can readily be integrated with existing DPAW IT systems and data
policy. It is understood that services will be able to be connected to the new SLIP
utilising ESRI Portal technology.

13. Federal Metadata Services and Web Browsers

Federal marine metadata search tools such as the Australian Ocean Data Network
(AODN) http://portal.aodn.org.au/aodn/ or the Integrated Marine Observing System
(IMOS) https://imos.aodn.org.au/imos123/ can harvest metadata directly from the
Marine Habitat Catalog end points.

Metadata records in XML format can also be produced via the ArcCatalog metadata
management tool. These can be packed with data for distribution to end users or
uploaded to metadata entry and search tools (MEST) as appropriate.
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