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Today’s Agenda

• So, you are looking for Agile development tools?

• Enterprise Agile Adoption – The Real Story

• ScrumWorks Pro <> TeamForge Integration

• New to Agile?  We can show you the ropes!

• Questions and Answers from our Live Audience
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So, you are looking for Agile development tools? 

Agile
Point Tools

ALM
Platforms

?
“We provide the 
features necessary to 
manage your new Agile 
projects really well”

- Typical Agile Vendor

“We provide the 
features necessary to 
manage all of your 
software projects”

- Typical ALM Vendor
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Enterprise Agile Adoption – The Real Story

Waterfall (…)

Agile (Scrum)

Agile (Hybrid)

Iterative (FDD)

Iterative (RUP)

Witches Brew

E
nt

er
pr

is
e 

A
gi

le
 A

do
pt

io
n

Methodology Maturity Timeline

• Templates

• Transparency

• Mutual Adoption
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TeamForge: Quick Feature Review
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TeamForge: Complete ALM “Object” Traceability

Manage “artifacts” (defects, 
requirements, user stories, story 
tasks, risks, tests, and more)

Upload, download, and share 
versioned documents with the 
distributed project team

Upload a MS Project plan to the 
system and allow participants 
to update progress in real time

Upload, download, and share 
software release packages with 
your customer community

TrackerDocument Manager

Task Manager

File Release System 

Source Code Manager

Connect and manage multiple 
version control repositories for 
storing project code, etc.

• Every asset is a uniquely 
identifiable “object”

• Any object can be 
associated with any other

• Associations are easy to 
find in the user interface

• Associations provide end-to-
end asset traceability!
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TeamForge: Stay Up-to-Date on Everything
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ScrumWorks Pro <> TeamForge Integration

CollabNet Partner Community Customer

MS Windows Edition Visual Studio Edition Eclipse Edition ScrumWorks Pro

CollabNet
Desktops

Integrations

CollabNet
Platform

TeamForge and ScrumWorks Pro
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ScrumWorks Pro: Quick Feature Review

• Product Management

• Drag-and-drop interface
• Project milestone management
• Epics for project scope goals
• Prod Mgmt with business weighting/ROI
• Categorization of work using “Themes”
• Custom views with dockable components

• Reporting and Analytics

• Real-Time Web Reports
• Forecast Analysis
• Burndown Charts by Theme
• Cross-Product Reporting
• Earned Business Value
• Audit Change Log

• Sprint Management

• Team Task Board
• Sprint Task Tracking
• “My Tasks” View
• Timesheets and time tracking
• Impediment Tracking
• Custom Sprint Calendars

• Data Accessibility

• Full Excel Import/Export
• Printing
• Web Services API
• Database and Backups
• Email Notifications of Events

• Program Management

• Coordinate multiple products and projects
• Cross-cutting date and feature goals
• Model “components” or “systems”

• User Management

• Product and Role Permissions
• Directory Authentication Support
• Secure Socket Layers (SSL/HTTPS)
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ScrumWorks Pro: Program View
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ScrumWorks Pro: Product View

Story created in 
ScrumWorks Pro
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TeamForge: Product/Release View

Release milestone from 
ScrumWorks Pro

ScrumWorks Items as Trackers



13 Copyright © 2010 CollabNet, Inc. All Rights Reserved.

TeamForge: Backlog Item View

User Story/Backlog 
Item from 

ScrumWorks Pro

Team and Sprint from 
ScrumWorks Pro
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TeamForge: Integrated ScrumWorks Taskboard

Dev Taskboard
(Embedded UI)
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ScrumWorks Pro: Forecasting Releases
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CollabNet is now the thought leader in Scrum

• Sounds simple, but it’s hard

• CollabNet trains more “ScrumMasters” than anyone, period
• ~2400 people trained in 2009 
• 6500+ people trained overall 11% of the world’s ScrumMasters

• Most in-house expertise
• 5 Certified Scrum Trainers

• Thought leadership
• We’ve been doing this since 2003
• Deep Scrum experience across all industries and sizes
• Agile community leaders

• Agile Alliance board members
• Conference submission reviewers and planners
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New to Agile?  We can show you the ropes!

• Certified Scrum Courses
• Public courses throughout N. America and Europe
• Private courses on demand for organizations moving to Scrum

• Coaching
• Our team possesses deep experience leading organizations — from 

small businesses to multi-national enterprises — through Scrum 
transformations

• Free Webinars
• Led by our experts on a range of topics

• Find out more
• http://www.danube.com/training
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If you remember nothing else…

• CollabNet is uniquely poised to empower enterprises with “Agile ALM”, 
no matter where they are on the Agile adoption curve.

• By using the ScrumWorks Pro / TeamForge combination, your 
organization is poised for a smooth on-ramp to Agility and Scrum:

• Full support for Agile Scrum
• Full support for mixed methodologies
• Full ALM traceability (from backlogs to code/test)
• Our award-winning project collaboration infrastructure

• The ScrumWorks Pro / TeamForge integration is available now!

• New to Agile?  We have trained more ScrumMasters than anyone!

• Please visit www.collab.net for pricing, packaging, training, and more…
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Questions and Answers
From our Live Audience


