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Engagement with the North 
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Towards a Low-Carbon and 
Equitable Future
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GOAL
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GOAL: To share how upcoming engagement opportunities 
with the NC Utilities Commission (NCUC) will help Charlotte 
achieve its goals in alignment with the Strategic Energy Action 
Plan.
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PATHWAYS TO ENGAGE AROUND ENERGY OUTCOMES

Charlotte engages in the broad spectrum of opportunities, from 
partnering with Duke Energy directly, to participating in formal 
proceedings at the regulatory level.
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THE OPPORTUNITY AND THE CHALLENGE
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• Many proceedings the NCUC rules on are directly relevant 
to the City’s climate and equity SEAP goals. 

• Charlotte can influence outcomes of recurring NCUC 
proceedings related to rate making, energy generation 
planning, and design of renewable energy and energy 
efficiency programs.

• Additional near-term engagement opportunities are 
arising out of passage of HB951 - Bipartisan energy 
legislation signed into law by Gov. Cooper on October 13, 
2021.
• Requires NCUC to take steps needed to get the state to a 70% reduction 

in carbon emissions by 2030 and carbon neutrality by 2050
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1. Energy Efficiency

2. Renewable Energy

3. Cleaner Duke Grid Mix

4. Renewable Energy 
Credit Purchases

LEVERS WE CAN PULL TOWARDS 2030 GOALS
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The City can influence outcomes by engaging with North Carolina Utilities 
Commission.
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REMINDER: 2030 Zero-Carbon Buildings - 2021 
Progress Snapshot

Future Budgeted On-Site Solar

Green Source Advantage

Existing Zero-Carbon Grid Mix

Future Additional Grid
Decarbonization by 2030

Zero-Carbon Gap

Charlotte’s large scale offsite solar project

Planned solar based on FY21-22 budget, 
not yet operational

Duke Energy’s grid that is comprised of solar, 
hydro, and nuclear

The gap Charlotte will work to close through 
energy efficiency measures, solar, renewable 
energy purchases, and engagement with Duke 
Energy and Utilities Commission  

• As Duke Energy’s grid mix becomes less carbon intense, the gap to zero carbon  
buildings by 2030 decreases.

• Engagement with NCUC can influence decision making that could accelerate the 
greening Duke Energy’s electricity grid.
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VALUES OF ENGAGEMENT
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 Achieve community priorities (e.g., equity: public health, air quality, 
address low-income energy burdened households)

 Reinforce our public commitment to climate and equity goals
 Strengthen relationships with Duke Energy, regulators, and 

others
 Spur additional collaboration among stakeholders
 Increase Charlotte’s awareness of Duke Energy’s/Utilities 

commission’s work so we can seize opportunities 
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ENGAGEMENT WITH UTILITY COMMISSIONS ON THE RISE
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From SEAP: There is potential for the cities of North Carolina to come together with 
Duke and others to provide signals to the North Carolina Utilities Commission
of their combined desire to lower the carbon intensity of electricity production.
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WHAT WILL OUR COMMENTS INCLUDE?

More Zero 
Carbon Energy

Reduction of 
Energy Burden

(Equity)

Increased 
Programs for 

Electric Vehicles
Coal Retirement

Increased 
Efficiency

Local 
Government 

Opportunities

Example of previously 
submitted comment and related 
data by the City:

City of Charlotte encourages Duke 
Energy to expand access to 
efficiency programs for low-income 
customers.
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EXAMPLES OF NCUC PROCEEDINGS
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Proceeding Description SEAP Relevance

Carbon Plan Carbon reduction 
proposal to achieve 70% 
reduction by 2030 and 
100% carbon free grid by 
2050.

Plan for affordably 
achieving equitable 
carbon reduction.

Renewable Energy Rider Parameters for voluntary 
renewable energy 
program to offset 
customer energy use.

Can expand renewable 
energy procurement 
options for City.

On-Bill Financing Enables customers to pay 
for energy efficiency 
upgrades through energy 
bill savings.

Reduces upfront costs for 
energy efficiency and 
expands access for 
solutions to low-income 
customers.

* City of Charlotte has intervened
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EXAMPLES OF NCUC PROCEEDINGS
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Proceeding Description Timeline SEAP Relevance

Integrated Resource 
Plan (IRP)*

Outyear plan to 
deliver reliable 
energy supply at 
lowest system-wide 
cost.

Every 2 years; City’s 
first intervention in 
2021.

Influences carbon 
intensity of Duke 
Energy’s generation 
mix and equitable 
distribution of clean 
energy benefits.

Carbon Plan Carbon reduction 
proposal to achieve 
70% reduction by 
2030 and 100% 
carbon free grid by 
2050.

Every 2 years; will 
sync with IRP.

Plan for affordably 
achieving equitable 
carbon reduction.

Rate Case Governs when and 
by how much Duke 
Energy can raise 
electricity rates.

Every 2-3 years 
once multi-year rate 
plan commences.

Can mitigate impact 
of rate cases on low-
income customers.

* City of Charlotte participated in 2021 IRP proceeding.
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OUR APPROACH
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All engagement messages will:
• Be consistent with Council-adopted policies (SEAP)
• Consider equity in framing of comments
• Reference published research/data from subject matter experts

For all NCUC dockets staff formally participate (intervene) in:
• City staff will brief Council on engagement outcomes during regular reporting 

intervals
• Include Intergovernmental Relations staff as relevant
• Utilize existing and potentially new technical experts to decode complex 

regulatory documents
• Collaborate with other local governments to share knowledge, and amplify 

voices
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SUMMARY
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• City participation is a part of the strategy for achieving 
2030 and 2050 SEAP climate and equity goals.

• HB951 presents a unique opportunity to shape the State’s 
climate and equity future.

• When staff regularly engage with the NCUC on matters 
relevant to SEAP goals, the City’s voice makes a difference.

Question for Council Committee: What do you think of 
this approach? 



OFFICE OF EQUITY, MOBILITY AND 
IMMIGRANT INTEGRATION
WELCOMING CERTIFICATION
EMILY YAFFE – EMILY.YAFFE@CHARLOTTENC.GOV
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Welcoming Standard
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Source: Welcoming America
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Welcoming Standard: Core Criteria

3

Government Leadership

Equitable Access

Civic Engagement

Connected Communities

Education

Economic Development

Safe Communities
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• Government Leadership - Office of Equity, Mobility and 
Immigrant Integration (OEMII) was consistently 
recognized by various community stakeholders as a key 
point of contact

• Civic Engagement - Safety grants have provided 
opportunities for immigrant and ethnic community-
based organizations to scale up and improve their 
service delivery

• Connected Communities – Partnerships with Spanish 
language media has fostered new and innovative 
means of information sharing

Audit Highlights
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Audit Highlights
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Audit Highlights
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Audit Highlights
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Welcoming Standard: Core Criteria

8

Government Leadership

Equitable Access

Civic Engagement

Connected Communities

Education

Economic Development

Safe Communities
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A program(s) is in place to ensure language access across 
government agencies with the goal of expanding equitable 
access to programs, services, and activities.

• The program(s) assesses and addresses language needs 
for accessing important community information 
including safety services and emergency and alert 
systems.

• The program(s) includes training for staff

Areas of Growth – Equitable Access

9
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A program(s) exists to train public safety staff on working 
with diverse populations

• The program(s) includes training for staff operating 
emergency response systems under the jurisdiction of 
the local government.

• The program(s) includes code enforcement staff under 
the jurisdiction of the local government.

• The program(s) engages other jurisdictions whose 
public safety or emergency response systems impact 
local residents.

Areas of Growth – Safe Communities
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OEMII staff have worked with our colleagues in both Code 
Enforcement and Fire to address the identified Areas of 
Growth by:

• Collaborating with the Office of Emergency 
Management to help build out more accessible safety 
communications

• Worked with Code Enforcement to augment a pre-
existing professional development opportunity to 
include a Cultural Competency component

• Implementing a Language Access program across all 
departments that includes regular training

Strategy 
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2022 Welcoming Interactive
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EQUITY IN GOVERNANCE FRAMEWORK

EEE MEETING
APRIL 18, 2022
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• Provide Update and Seek Insight on: 

 Framing Statement

 Equity in Governance Framework

 Guiding Question Review

 Engagement Strategy

Goal of Today: Provide final feedback; vote to move 
to full Council.

Purpose
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• Acknowledgement of our role 

• Equity lens should be embedded in core responsibilities 
that do not change over time, in addition to our 
priorities

• Don’t center the conversation around unintended 
consequences. 

• Make sure they do not occur and reflect that commitment in our language

• Engagement is important, specifically who will steer this 
effort?

What we heard so far
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The City of Charlotte recognizes and acknowledges its role in the creation and 
perpetuation of systemic inequities through policies enacted and practices committed 
throughout its history. 

Charlotte is dedicated to undoing the impacts of these decisions through an intentional, 
strategic approach that incorporates an equity lens in decision-making processes.

To serve our community with integrity, we must address racial and other inequities and 
exclusion by:

1.Prioritizing disenfranchised residents
2.Mitigating disproportionate impacts
3.Acknowledging and addressing historic inequities
4.Creating more opportunities for upward mobility
5.Consistently evaluating government systems
6.Meaningfully engaging residents 

By taking this approach Charlotte City Council will strive towards a more inclusive, healthy, 
thriving, equitable Charlotte.    

Framing Statement
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*Council priorities and initiatives may change year over year, but the responsibilities and approach remain 
consistent.
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Step 1: Leverage Existing Groups and Relationships

• Present the Acknowledgement, Tool, and Equity in Governance Framework for 
feedback by City Council appointed Boards and Commissions: 

• Community Relations Committee

• NEST

• Charlotte International Cabinet

• CBI Advisory Committee

• Charlotte Equitable Development Commission

• Seek feedback from community-based organizations.

Step 2: Partner with the Duke Sanford Policy Lab on researching the questions - How can 
policy debates include an equity lens? What is the best public policy definition of equity?

Step 3: Report back on suggested incorporations into the Framework

Framework Engagement Strategy
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Additional Feedback?

Next Steps: 

1. Share with Council

2. If City Council agrees, move forward with preliminary engagement 
strategy

3. Share final draft with Council
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Discussion & Vote
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