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SAFE HARBOR FOR RNS AND LPNS in NM BECOMES LAW JUNE 14, 2019!! 
NMNA APPLAUDS THE STRONG BIPARTISAN EFFORTS OF SENATOR "LIZ" 

STEPHANICS, SENATOR GAY KERNAN AND SENATOR MARY KAY PAPEN TO 
ENSURE ENACTMENT of the SAFE HARBOR FOR NURSES ACT.

Senator "Liz" Stephanics, co-sponsor of Safe Harbor for Nurses Act, SB 82, with Jason Bloomer BSN, 
RN, and NMNA Secretary and the Senators' expert witness for the bill.

RNS with Safe Harbor champion and co-sponsor Senator Gay Kernan
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ARE YOU LICENSED TO PRACTICE IN 
NEW MEXICO?

The New Mexico Nurses Association invites you to join us today...

And help determine the impact of health care reform on nursing 
practice...

Just because you are receiving this newsletter, it does not mean you 
are a member of NMNA. 

See page 9 for ANA/New Mexico Membership Application and  
join today!

Visit www.JoinANA.org
for complete information.

Published by:
Arthur L. Davis 

Publishing Agency, Inc.

www.nmna.org

The Jemez Comprehensive Health Center is a Federally Qualified 
Health Center providing comprehensive primary care and 
preventive care. 

Experienced Nurse Manager
The Pueblo of Jemez is seeking a Nurse Manager to develop, oversee, 
coordinate and provide nursing care/services in an outpatient clinical 
setting with patient care focus. The ideal candidate will possess 
the following: Bachelor’s Degree in Nursing; AND five (5) years of 
professional nursing experience; two (2) years of which were in a 
supervisory/managerial role. The Pueblo offers an outstanding benefits 
package which includes but is not limited to employer paid medical 
benefits, 401K, fitness memberships and incentives, and the opportunity 
for student loan repayment. For more information about the student loan 
repayment please visit http://www.nhsc.hrsa.gov/sites/ to learn more 
about eligibility and application to this program.

Apply online at www.jemezpueblo.org

Your livelihood depends 
upon your license.

Licensing Trouble? 
Suspension?

Seeking Reinstatement?

Kallie Dixon will aggressively fight 
for your livelihood.

320 Gold Ave, Ste 610
Albuquerque, NM 87102

Ph: 505-242-8000 • Fx: 505-848-8593

kdixonlaw.com

Registered Nurses
Licensed Practical Nurses

Nurse Practitioners
Nurse Managers

New Grads Welcome!
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RECENTLY RETURNED from three months in 
Cambodia. She spent time in Phnom Penh working 
at a charity hospital called Children's Surgical Centre. 
Cambodians who cannot pay can get consultation and 
surgery here (they would be turned away from the 
government hospital if they had no money). They care 
for all patients, from neonates with cleft lip/palate to 
older Cambodians.

Ellen is pictured here with the whole team (below) 
and at the pizza party (left) the ENT nurses and docs 
threw for her after she assisted them to develop and 
interpret statistics and helped them write a strategic 
plan to increase donations to the service.

The hospital relies totally on private donations and 
offers ophthalmic, ENT, and orthopedic consultation 
and surgeries. It was started in the mid-1990s by a 
British orthopedic surgeon to deal with victims of 
land mine injuries. Cambodia has "progressed" to the 
point that they have fewer land mine injuries and more 
motorbike and electrical/construction injuries. Ellen and 
her husband have been supporting them for about 
11 years, bringing donated equipment and supplies, 
refurbishing orthopedic drills, teaching them about 
updated modes of care, prevention of infections, etc.

Nurses in Our News
Ellen Interlandi, 

MHM, RN, NE-BC, NMNA member 
and Clinical Consultant NM 

Hospital Association

Belen Consolidated Schools is currently 
seeking qualified applicants for  

SCHOOL NURSE positions 

BELEN CONSOLIDATED SCHOOLS (BCS): A GREAT 
PLACE TO WORK, BIG CITY ACCESS WITH SMALL TOWN 

COMMUNITY LIVING! Belen is located 35 miles south of 
Albuquerque, New Mexico with easy access from 1-25 to 
all schools. It is home to approximately 4,500 students.

Please visit beleneagles.org to apply

http://www.stvin.org/careers
mailto:wayne.littlejohn%40stvin.org?subject=
http://samara.strite@stvin.org
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RNs with Lieutenant Governor Morales after his presentation

Capitol Challenge 2019
Caring for our Profession

Starting the Day: RNs in the NM Senate Chambers as guests of Senator Elizabeth “Liz” Stefanics

Three hundred nursing students and nursing faculty joined NMNA in Santa Fe for Student Nurses and Nursing Faculty Day at the NM Capitol on 
February 14th. Students who attended represented San Juan College, UNM Valencia, Santa Fe Community College, UNM Taos, Luna, UNM, CNM, 

NMSU Carlsbad, and Northern NM College.



April, May, June 2019	 The New Mexico Nurse  •  Page 5

Lieutenant Governor Morales with leaders of student nursing associations in New Mexico, 
February 14, 2019: NMNA's Student and Nursing Faculty Day at the Capitol

Lieutenant Governor H Morales addresses RNs in Senate Finance committee room

Capitol Challenge 2019
Caring for our Profession

Dr. Barbara Dossey PhD, RN, AHN-BC, FAAN, HWNC-BC, 
Nightingale scholar, speaking on : Authentic Advocacy

Linda Siegle, NMNA lobbyist, spoke to both pre-licensure students and to RNs. 
Advocacy at the Roundhouse, the legislative process in NM and key nursing issues 

were highlighted.

Who inspires
our team with fresh ideas, new 

insights and real faith? 

You inspire.

We believe that in 
“Christ’s Love, Everyone 
Is Someone.” Join us in 
serving others in need.

Show YOU care.  
Join us today.  
good-sam.com/careers
All qualified applicants will 
receive consideration for 
employment without regard 
to gender, race, religion, 
marital status, color, genetic 
information, age, sexual 
orientation, gender identity, 
national origin, disability, 
veteran status or other 
protected status.  

Multiple Positions 
Available
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Capitol Challenge 2019
Caring for our Profession

Doherty PhDc, MSN, ACNP-BC, President of the NM Nurses Association 
addressed nursing students during the workshop.

Keith Carlson of NMNA spoke to students 
about using social media to message 

nursing's legislative priorities

Nursing Opportunities Available
• ER Department RN • Outpatient Clinic RN  

• Community Health/Diabetes Program RN Supervisor
•  Community Health/ Diabetes Program RN • Med/Tele Unit RN

Contact: Ernasha McIntosh, RN, BSN, DON at
928-755-4501 or ernasha.mcintosh@sagememorial.com.

Applications available at sagememorial.com/careers/
Send applications to Human Resources

Fax#: 928-755-4659, hr@sagememorial.com

Ganado,  AZLocated Northeastern AZ

The Navajo Health Foundation/Sage Memorial Hospital is a drug/alcohol free EOE/AA/Navajo Preference Employer

Now Hiring 
•	 RNs & LPNs
•	 Hospice RN Case Manager - Sign on 

Bonus
•	 Home Health RN - On Call
•	 Hospice LPN - Sign On Bonus
•	 Certified Nursing Assistant
•	 Housekeeper

Apply online today at 
www.harmonyhomehealth.com

Harmony Home Health and 
Hospice is looking for  
talented nurses to join 
our dynamic team.

http://ambercare.com
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NMNA is a growing American Nurses Credentialing 
Center (ANCC) Accredited Approver Unit (AAU) for 
both Providers and Individual Activity Applicants 
in New Mexico. To qualify, continuing education 
activities must demonstrate excellence, use evidence-
based ANCC criteria to plan, implement and evaluate 
CNE activities and focus on nursing professional 
development and/or patient outcomes.

All these activities must be peer-reviewed to receive 
approval from NMNA and we need additional Nurse 
Peer Reviewers for our expanding program. To become 
a nurse peer reviewer (NPR), one must:

•	 Be a registered nurse who holds a current, 
unencumbered license and a baccalaureate 
degree or higher in nursing;

Why be a Volunteer Nurse Peer Reviewer 
for NMNA Professional Development?

•	 Participate in an orientation process that includes 
in-person and/or on-line learning as well as 
mentored review of applications and forms;

•	 Commit to ANCC and NMNA criteria regarding 
Confidentiality and Conflict of Interest (COI).

What are the benefits of becoming a volunteer Nurse 
Peer Reviewer?

•	 Receive nursing continuing education hours 
commensurate with in-person/on-line learning;

•	 Learn how to access excellent, evidence-based 
continuing education for yourself;

•	 Understand how to assist with planning, 
implementation and evaluation of activities that 
focus on nursing professional development (NPD) 
and/or patient outcomes for your organization;

•	 Participate in regular calls to update your 
knowledge and share with your peers.

If you are interested in elevating your knowledge, 
practice and our nursing profession to new levels, 
please contact either:

The NMNA Office at 505-471-3324 dwalker@nmna.org 
or Suzanne Canfield at sjcanfield@comcast.net

I finally found a 
nursing career that 
is great for me and 

my family!

Be a nurse who helps create a 
healthier New Mexico! Apply today!

Public Health:
Heather Black, 505-827-2308, heather.black@state.nm.us 

In-Patient Facilities:
Heather Black, 505-827-2308, heather.black@state.nm.us

Developmental Disabilities Division:
Elizabeth Finley, 505-841-2907

Division of Health Improvement:
Davina Velez, 505-476-9099

Epidemiology and Response Division:
Liana Lujan, 505-476-8220

We offer a competitive salary and
benefits package, and one of the best public 

retirement plans in the nation.

An Accredited Health Department by the 
Public Health Accreditation Board since 2015

For more information go to:
http://www.spo.state.nm.us/

https://www.governmentjobs.com/careers/newmexico
mailto:hmorales1%40utep.edu?subject=


Page 8  •  The New Mexico Nurse	 April, May, June 2019

Jason Bloomer BSN, RN, NMNA Representative 
on the Safe Harbor for Nursing SJM Task Force

Nursing has been the most trusted profession by 
the American people for 17 years in a row except for 
2001 when firefighters were rightfully awarded the 
honor. With that trust from the American people it 
would make sense that our profession would garner 
that same trust by those who employ nurses across this 
great state. However, this is not always the case and, in 
our state, the right to work can override the judgement 
of many of our nursing colleagues. The New Mexico 
Nurses Association (NMNA) has been informed by 
many of our peers that they have to choose between 
their license and their jobs when advocating for patient 
safety.

We are seeing nurses exiting the profession between 
three and five years and encounter nurses who may 
be practicing in New Mexico for only one or two 
years and then moving out of the state to travel or 
to find different practice settings. While these exits 
from our state are not directly correlated to having to 
choose between a job and a license, there is enough 

interaction with colleagues to take note and intervene. 
We must do everything in our power to keep NM 
nurses in the state and attract nurses who want 
to relocate to our state and our workforce. NMNA 
has been working on several pieces of legislation 
this legislative session to ensure a healthy practice 
environment for nurses in NM. Chief among them has 
been SB 82 the “Safe Harbor for Nurses” act.

SB 82 has been a work in progress for over two 
years. The process began with Senate Joint Memorial 
from Senator Elizabeth “Liz” Stefanics and Senator 
Mary Kay Papen, which instructed the NM Board 
of Nursing to convene a taskforce to explore “Safe 
Harbor” in Texas and other promising models. The 
task force consisted of many different entities including 
NMNA. The task force consisted of the UNM College 
of Nursing, NMSU School of Nursing, UNM School of 
Medicine, Burrell College of Osteopathic medicine, 
NMNA, NM Hospital Association, NM Health Care 
Association, and representatives from the Union. This 
task force met many times over the course of a year, 
had guests speak from the Texas Board of Nursing, and 
crafted a report for the Interim Committee of HHS, 

carving out recommendations from the task force. 
A presentation was made before the Interim Health 
and Human Services Committee in the fall. Ultimately 
NMNA worked with sponsors in the drafting of a bill 
which was endorsed by the interim committee, and 
was prefiled. Senators Gaye Kernan, Elizabeth “Liz” 
Stefanics and Senator Mary Kay Papen requested to 
carry the bill during the session for the Committee. 
They represent a bipartisan, political leadership 
approach.

Senate Bill 82 was a priority for NMNA and 
NMNA worked closely with the sponsors on the 
bill this session. We had great success in the NM 
Senate where the bill passed: 5-0 out of Senate 
Public Affairs; 7-0 out of Senate Judiciary 40-0 off 
the Senate floor!!!

Senate Bill 82 has now cleared both the house 
Health and Human Services, and Labor committees, 
the house floor and Now will become law of the 
State of New Mexico... We are very excited about this 
opportunity for the nursing profession.  

In My Opinion: My Optic on Safe Harbor

3501 Knickerbocker Road, San Angelo, TX 76904

Apply online @ www.sacmc.com
Contact Dulcey at 325-947-6779

An equal opportunity employer

$12,000 Bonus 
Full-Time RN Positions

Relocation and Full Benefit Package available.
Experience required

Joyce, RN 
Med/Surg 

Dawn, RN 
Perinatal 

Jacob, RN 
lnterventional 
Radiology (IR) 

Leah, RN 
PICU 

Hector, RN 
PACU 

We are looking for experienced nurses to 
work in our ER, CCU/ICU, Tele/Med/Surg, 

Cath Lab, OR, Perinatal services, NICU, PICU. 
For new graduates, Memorial's LaunchPoint® Nurse Residency Program 

provides a structured preceptor/mentorship that includes hands-on 
training, didactic coursework and on line studies to help you become the best 

nurse you can be. 

Come join us as we continue to grow in the beautiful city of Las Cruces where 
you will enjoy 350 days of sunshine a year-an outdoor lovers paradise! The main 
Memorial campus is located less than a mile from New Mexico State University, for 
those seeking to advance their nursing degree. Memorial Medical Center has a proud 
legacy of caring for our neighbors in Southern New Mexico for more than 65 years. 

Memorial is proud to offer very competitive pay and benefits. 

Visit us at MMCLC.org and apply online. 
For more information contact our 
Nurse Recruiter, Ernest Perez, RN 
575-635-7101 Ernest.Perez@LPNT.net

Memorial Medical Center 
2450 S. Telshor Blvd, Las Cruces, NM 88011 • MMCLC.org 

Visit nursingALD.com today!

Search job listings
in all 50 states, and filter by location and credentials.

Browse our online database
of articles and content.

Find events
for nursing professionals in your area.

Your always-on resource for 
nursing jobs, research, and events.

http://mmclc.org
http://mmclc.org
mailto:ernest.perez%40lpnt.net?subject=
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ANA/New Mexico
Membership Application
For other information, please contact ANA's Membership Billing Department at (800) 923-7709 or email us at memberinfo@ana.org.

Essential Information:

City/State/Zip Email Address

Employer Current Employment Status: (e.g. full-time, part-time, per diem, retired)

Type of Work Setting: (e.g. hospital, clinic, school) Current Position Title: (e.g. staff nurse, manager, educator, APRN)

Practice Area: (e.g. pediatrics, education, administration) RN License # State

Fax
Completed application with credit card
payment to (301) 628-5355

Web
Join instantly online
Visit us at www.JoinANA.org

Mail
ANA Customer & Member Billing
P.O. Box 504345  
St. Louis, MO 63150-4345

First Name/MI/Last Name

Mailing Address Line 1

Mailing Address Line 2

Professional Information:

Home Phone 

Credentials

Date of Birth Gender: Male/Female

If paying by credit card, would you
like us to auto bill you annually?

Please Note — American Nurses Association (ANA) member ship dues are not deductible as charitable
contributions for tax purposes, but may be deductible as a business expense. However, the percentage
of dues used for lobbying by the ANA is not deductible as a business expense and changes each year.
Please check with ANA for the  correct amount.

Dues ..........................................................................................$

ANA-PAC Contribution (optional) ..................................$

American Nurses Foundation Contribution ...............$
(optional)

Total Dues and Contributions ..........................................$

Authorization Signatures:

Monthly Electronic Deduction | Payment Authorization Signature*

Automatic Annual Credit Card | Payment Authorization Signature*

*By signing the Monthly Electronic Payment Deduction Authorization, or the Automatic Annual
Credit Card Payment Authorization, you are authorizing ANA to change the amount by giving the
above signed thirty (30) days advance written notice. Above signed may cancel this authorization
upon receipt by ANA of written notification of termination twenty (20) days prior to deduction date
designated above. Membership will continue unless this notification is received. ANA will charge a $5
fee for any returned drafts. ANA & State and ANA-Only members must have been a member for six
consecutive months or pay the full annual dues to be eligible for the ANCC certification discounts.

Credit Card Information:

Credit Card Number

Authorization Signature

Printed Name

Expiration Date (MM/YY)

Membership Dues:

Annual Payment 

Ways to Pay:

Check
Credit Card

Checking Account   Attach check for first month’s payment. 
Please make checks payable to ANA.

Credit Card

Monthly Payment 

Visa Mastercard

Yes

How did you hear about ANA? Colleague Magazine Online Other: __________________________

Go to www.JoinANA.org to become 
a member and use the code: NMX14

Mail

Mobile Phone 

*Nurses must already hold an RN license before becoming members of ANA

Joint Membership $238.00 $20.34

Reduced 50% reduction in membership fees $113.00 $9.92
Not employed   Full Time Student   
New licensee within 6 months of first licensure
62 y/o and not earning more than social security allows

Special—75% reduction in membership fees $56.50 $5.21
> 62 y/o and not employed or  Totally disabled

Yearly Monthly

Hiring for...

Med Surg
ER 

Labor & Delivery
OR Manager

OR Circulators
ACU/ICU

Informatics EMR 
Training Coordinator
Ed Mid-Level (APC)

Apply online at  

NURSE
REGISTERED

POSITIONS

www.taoshospital.org

EOE

Sierra Health Care, Inc. is accepting applications for 
Registered Nurses or LPN’s

Full-time and PRN available. Great benefits!

Please stop by or email hrfax@sierrahealthcare.com to apply, 
1400 Silver Street | Truth or Consequences, NM 

575-894-7855 

Now what does this bill do exactly for our nursing 
workforce?

SB 82 “Safe Harbor for Nurses Act” will allow for a 
legislatively guaranteed right for nurses to voice safety 
concerns based on the individual nurse’s education, 
training and competencies. Also allowing for a nurse 
to question another healthcare providers order if the 
nurse feels that the order is unsafe or inappropriate 
for that patient based on the current assessment of 
the nurse. Now this should be used as a last line of 
intervention and we encourage all nurses to use their 
chain of command prior to invocation of “Safe Harbor.” 
The goal is that if the nurse has voiced concerns and 
feels that he/she is not being taken seriously and in 
good faith believes that an order, intervention or 
assignment is unsafe and needs to be reviewed, then 
they can invoke “Safe Harbor” creating a hard stop for 
review by the health care facility for immediate review.

The bill has been made generic enough to allow 
each entity to create its own process for “Safe 
Harbor,” as no two hospitals in the state are the same 
and the needs of a hospital in Artesia does not have 
the exact same issues that a hospital in Las Cruces or 
Albuquerque may have. The goal through this bill is to 
encourage conversations between all parties BEFORE 
something happens in a situation that could cause 
undue harm to a patient. We want to encourage the 
nursing profession to speak up and have an avenue 
where the nurse as a healthcare provider can voice 
concerns that are taken seriously as we truly are the last 
line of defense for our patients.

Nursing’s most basic roles are advocacy for our 
patients and keeping them safe from undue harm 
while they are under our charge. It is those two basic 
roles that garner our position of respect along with our 
compassion, knowledge and the amount of time that 
we spend with our patients and their family.

Twelve hour shifts with our patients, sometimes 
many shifts in a row allow for our patients to recognize 
the role of the nurse and take a more in depth look 
into what it is we do every day. This role is one that 
should be taken seriously and when a nurse voices 
concerns about patient safety as a healthcare 
professional it should carry weight. The issue at hand 
is that our voice as a profession has been diminished 
and the trust given to us by our patients is not in turn 
given to us from our employers. The nursing profession 
should not have to choose between our jobs and our 
obligation to: licenses, the nurse practice act, and our 
duty to our patients. The Nurse is an essential and 
qualified healthcare professional with professional 
judgement that should garner respect from those 
who work with and employ us. We encourage all 
nurses to contact their elected state Senators and 
Representatives to thank those that have stood with 
the nursing profession in our time of advocacy. As 
a point of personal privilege, I want to thank all of 
the nurses in our state for what you do every day to 
protect, advocate and support the patients of New 
Mexico.

Jason C. Bloomer BSN, RN, CCRN, CPhT, FANAI(C) 
practices in Albuquerque, NM in an intensive care 
setting and is the current Secretary of the New Mexico 
Nurses Association
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•	 to justify the purchase of new equipment
•	 to outline the costs compared to the benefits of 

beginning a new program
•	 to support the need for adding staffing 

positions or increasing staffing in the unit or 
department

•	 to justify why we need to implement specific 
safety or quality initiatives.

Let’s learn about each type of  analysis,  decide 
which option (or options) will help you make the best 
CT scanner purchase, and how nurse leaders can use 
cost analyses to justify the purchase of equipment or 
the implementation of new programs or services.

Cost-benefit analysis
A cost-benefit analysis allows us to compare the 

costs of a purchase or a new program to the benefits 
obtained. The first step is determining the objectives—
tangible and measurable—you hope to achieve. For 
example, a cost-benefit analysis will help you determine 
the impact of increasing staffing on nursing-sensitive 
outcomes and staff satisfaction.

After determining the objectives, determine the 
cost of the equipment, service, or program and all 
other associated costs (including the purchase cost 
and all costs associated with executing the venture, 
such as any related equipment, supplies, staffing/labor, 
development, and implementation). Then quantify the 
benefits (including assigning a dollar value to each) 
and determine the ratio between the costs versus the 
benefits. Do the benefits exceed the costs and if so, by 
how much? When doing a cost-benefit analysis, every 

Leading the Way

Debra Hampton
PhD, MSN, RN, FACHE, NEA-BC, CENP

Implementing projects and 
purchases requires an 

understanding of costs and benefits
YOUR ORGANIZATION has a computed tomography 
(CT) scanner that’s six years old. Because of technology 
upgrades and  advances  in  care,  the  organization is 
considering whether it’s time to replace the equipment. 
The cost of a new CT scanner ranges from $1 million to 
more than $2.5 million, depending on the scanner type. 
These questions need to be answered:

•	 Is it necessary to replace this machine at this 
time?

•	 What CT scanner should your organization 
purchase to get the best return on investment 
(ROI)?

Cost Analysis and Nurse Leadership

To make this important decision, your organization 
needs to perform a cost analysis. The purpose of a  
cost analysis is to determine the total cost of an item, 
program, or project—in this case, a new CT scanner.

We use three primary types of cost analysis in 
healthcare: cost-benefit analysis, cost-effectiveness 
analysis, and cost-utility analysis. As nursing leaders, we 
can do cost analyses:

Reprinted from American Nurse Today

2019 Amazing
Newborns Conference

SAVE THE DATE!

November 7 & 8, 2019

The activity has been 
approved for AMA PRA 
Category 1 Credit(s)TM

28th Annual Conference
Presented by: 

UNM Neonatology 
Outreach Program 

and Continuing 
Medical Education 

& Professional 

Development

https://hsc.unm.edu/school-of-
medicine/education/cme/

CME/CEU
Offered!
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benefit should have a dollar value assigned to it. For 
example, if a new piece of equipment will reduce repair 
costs, how much have repairs cost in the past year? If 
increasing staffing will reduce falls, patient infections, 
or other patient complications, what is the average 
cost of a fall or a catheter-associated infection and how 
many falls or infections will be prevented.

Cost-effectiveness analysis
In cost-effectiveness analysis, we consider the value 

of our purchase and determine if the value and usage is 
going to be worth what we paid. Usually when doing a 
cost-effectiveness analysis, we look at two alternatives 
and try to determine which is the most cost-effective. 
As a nursing leader, you might do a cost-effectiveness 
analysis to determine the value of one type of skin 
pressure-relieving support surface over another. You 
could do this by trialing both products and comparing 
the outcomes, taking into account patient comfort, 
ease of caring for patients on each type of surface, 
nursing care, patient skin condition, and cost.

Once you’ve quantified value in terms of benefits, 
you can compare the benefits of both products in 
relation to the cost. The question to ask in cost-
effectiveness analysis is: Which alternative returns 
the most value in relation to the overall cost? 
Nursing literature includes several examples of cost-
effectiveness analysis. For instance, to answer the 
question about the cost-effectiveness of higher hour 
per patient day staffing targets, Twigg et al published 
a systematic review of the impact of increased staffing 
on patient outcomes.

We could do the same type of analysis related to 
the CT scanner purchase. After we narrow our choice 
to two or three different manufacturers and determine 
the objectives we want to meet—such as image area 
scanned, image resolution, and radiation dosage—we 
can obtain the cost of CT scanners with varied features 
and then quantify the value of additional features.

Cost-utility analysis
A cost-utility analysis can be used to determine the 

value of a product or medication on the maintenance 
and improvement of the length and quality of a 
patient’s life or the allocation of health resources. It 
compares the cost of different treatment options with 
their outcomes in terms of health utility. (See Quality-
adjusted life year.)

Penner reminds us that cost and benefits aren’t the 
only things that should be considered when making 
decisions about initiatives we want to implement. 
She notes that “neither the least costly nor the most 
costly intervention is certain to result in the best clinical 
outcomes.” (See Comparative effectiveness research.)

ROI
A final term frequently used in healthcare is  ROI, 

which means how much profit or loss is made from 
money invested in equipment (such as a CT scanner), 
programs, or projects. An ROI example is returning to 
school to obtain an advanced degree. The investment  
of your money and time can result in a promotion or 
new job opportunity that  results  in  higher  income 
and future career advancement.

Justifying the investment
Before making financial commitments in most  

healthcare settings, some type of cost analysis or ROI 
analysis is done to justify the investment. As leaders 
in today’s value-based healthcare  world,  we  must  
quantify the benefit of equipment we recommend, 
projects that need to be completed, or programs 
that we would like to implement. We should always 
consider the cost and benefit of requests. How will 
patient outcomes be affected? Will staff satisfaction be 
improved? Leaders at all levels must be competent at 
creating and presenting a business case that includes 
the appropriate type of cost analysis.	  

Debra Hampton is an assistant professor and 
academic program coordinator of the Executive 
Leadership DNP and MSN to DNP programs at the 
University of Kentucky College of Nursing in Lexington.
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