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Duty of Care

• Ensure Safe Workplaces Worldwide
• Discuss any need or revisit a policy to test employees for COVID-19 and any need to report to 

HR if employees are exposed at work sites worldwide.  
• Follow global, country and local guidelines and rules on a safe re-opening of business, 

including travel bans, quarantines, border re-openings and more.  

• Revisit Your Crisis Plan
• Assess your system to track mobile employees domestically and worldwide.
• Revisit plans to evacuate an assignee or transferee back to a country of citizenship. 
• Consider how frequently you communicate with assignees, transferees and business 

travelers. 
• Update cultural training or destination services for employees who are in a country in which 

they were not planning to be. 
• Re-evaluate benefits and services in place to consider modifying based on level of service.

• Wrap in Travel Considerations
• Understand duty of care on knowingly relocating, assigning or sending workers to a hot spot. 
• Consider if your assignees, transferees, business travelers are willing to travel and if it is safe.  
• Assess your duty of care for employees who must utilize busy transportation to work or go on 

assignment. 



• Global Resources. World Health Organization, 
International Labour Organization, SHRM and the 
International Organisation of Employers

• U.S. Resources. United States’ government, Centers 
for Disease Control and Prevention, Occupational 
Safety and Health Administration, U.S. states, U.S. 
state health departments

• European Resources.  European Union, Re-Open 
EU, European Centre for Disease Control, European 
OSHA, EURA, European Commission, GOV.UK

• Asia Pacific Resources. Asia- Pacific, Center for 
Strategic and International Studies

Private Sector Resources

• Worldwide ERC®COVID-19 Updates and Safely Back 
to Work, Worldwide ERC®’s Legal Duty of Care

• Weichert Duty of Care and Your Global 
Assignees

• Benivo’s Remobilization Checklist 

• KPMG’s Understanding the Implications of 
COVID-19

• Mercer’s Return to the Workplace

• Suddath’s Back to Work Planner

• Aperian Global Cultural Competence, Cultural 
Awareness International, CulturalWizard, 
Natexpat International Solution

• Aperian Global Mobility Skilling

Examples: Duty of Care Resources

https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---act_emp/documents/publication/wcms_744033.pdf
https://advocacy.shrm.org/wp-content/uploads/2020/05/2020-05-06-SHRM-IOE-Guide-for-Return-to-Work.pdf?_ga=2.201974609.1385849365.1592457455-1171642288.1592457455
https://www.usa.gov/coronavirus
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.politico.com/news/2020/03/24/coronavirus-state-response-maps-146144
https://www.usa.gov/state-health
https://www.euro.who.int/en/health-topics/health-emergencies/coronavirus-covid-19/technical-guidance
https://www.gbta.org/news-advocacy/gbta-statement-on-coronavirus-resources
https://www.ecdc.europa.eu/en/covid-19/all-reports-covid-19
https://www.mercer.us/what-we-do/return-to-the-workplace-guide.html?utm_source=PPC&utm_campaignname=RTW&utm_lob=XLOB&utm_language=&utm_medium=Search&utm_typeofpage=Hero1&utm_campaign=RTWP1&utm_medium=&utm_term=&utm_spc=)&gclid=CjwKCAjw57b3BRBlEiwA1Imytk-UWZXw6jy6EMQ4WOiRrHdwEJgKITqaWcxQv733PmHUfcbKQEIUphoC2yAQAvD_BwE
https://www.eura-relocation.com/eura-quality-seal
https://ec.europa.eu/commission/presscorner/detail/en/ip_20_729
https://www.gov.uk/government/news/new-guidance-launched-to-help-get-brits-safely-back-to-work
https://thediplomat.com/2020/04/covid-19-in-asia-a-country-by-country-guide/
https://www.csis.org/programs/southeast-asia-program/southeast-asia-covid-19-tracker-0
https://www.worldwideerc.org/coronavirus
https://www.worldwideerc.org/news/legal-duty-of-care-for-the-us-mobile-workforce
https://www.weichertworkforcemobility.com/coronavirus-and-your-mobile-workforce-latest-updates/
https://assets.kpmg/content/dam/kpmg/xx/pdf/2020/03/understanding-implications-of-covid-19-for-private-companies.pdf
https://www.mercer.us/what-we-do/return-to-the-workplace-guide.html?utm_source=PPC&utm_campaignname=RTW&utm_lob=XLOB&utm_language=&utm_medium=Search&utm_typeofpage=Hero1&utm_campaign=RTWP1&utm_medium=&utm_term=&utm_spc=)&gclid=CjwKCAjw57b3BRBlEiwA1Imytk-UWZXw6jy6EMQ4WOiRrHdwEJgKITqaWcxQv733PmHUfcbKQEIUphoC2yAQAvD_BwE
https://suddath.com/back-to-work-planner-and-checklists/?utm_source=media_earned&utm_medium=referral&utm_campaign=SMG%20SGL%20back%20to%20work%20planner&utm_content=32301/
https://www.aperianglobal.com/solutions/cultural-competence/
https://culturalawareness.com/
https://www.rw-3.com/
https://www.netexpat.com/
https://www.aperianglobal.com/solutions/global-mobility/


Workforce Mobility Planning

• Develop or Revisit a Workforce Mobility Plan 
• Strategize, revisit and implement a workforce mobility plan that includes duties of care and is 

compliant with country, state and local regulations.  
• Know if a return to workforce mobility prompts government benefits for your organization.  
• Set expectations and discuss a workforce mobility plan with HR and organization leaders.

• Factor in Changing Global Conditions
• Given changing global conditions like border restrictions and re-openings, decide who 

repatriates, relocates, goes on assignment, transfers, remains local, and more. 

• Consider Your Options
• Look at assignment length and whether short-term or long-term is more appropriate, given 

conditions in each country. 
• Decide if virtual assignments are appropriate for the work that must get done now and revisit 

whether existing virtual assignments are working versus in-person assignments.
• Determine if employees can be reskilled or upskilled for re-assignments.

• Review and Adjust Workforce Policies
• Review existing mobility policies like assignment letters, travel policies, remote work and more.
• Consider policy adjustments as employees move from where work from home has occurred.



Examples: Workforce Mobility Planning Resources

• Worldwide ERC® COVID-19 Assignee and 
Transferee benchmarking survey, Worldwide 
ERC® Benchmark Your Workforce Mobility 
Plan

• Deloitte’s Respond, Recover & Thrive

• McKinsey & Company’s Restart

• Benivo’s Remobilization Checklist

• Ernst & Young Talent and Workforce

• U.S. Chamber Implementing a National 
Return to Work Plan

• Workday’s Returning to the Workplace

https://worldwideerc.co1.qualtrics.com/reports/RC/public/d29ybGR3aWRlZXJjLTVlODE0MDkxMTZlZDBhMDAwZjRiMzM4Yi1VUl84Y096MXdNZVg0eWZtSHI=
https://www.worldwideerc.org/tools
https://www2.deloitte.com/global/en/pages/about-deloitte/articles/covid-19/covid-19-workforce-strategies-for-post-covid-recovery.html
https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/the-restart
https://cdn2.hubspot.net/hubfs/1187624/Remobilization-12-Strategic-Category-Checklist-by-Benivo.pdf?utm_campaign=Remobilization%202020&utm_source=hs_automation&utm_medium=email&utm_content=87276565&_hsenc=p2ANqtz-_N2W0paqBENnVc-i-OsDnL6ajUXyzI9DHeBkRlWbBOEy5Za-VWvY9jREVNXUsEpAp1B0yI-yZW7KS9JDUICsqcf63HKw&_hsmi=87276565
https://www.ey.com/en_us/covid-19/talent-workforce
https://www.uschamber.com/coronavirus/implementing-national-return-to-work-plan#support
https://www.workday.com/en-us/covid-19/return-to-work.html?gclid=CjwKCAjw57b3BRBlEiwA1ImytgwUlVilzgGQT1AOi1RZeVmfEp4hBz08kQvkdyg_0ccoMZl_Nwi4lxoCb5IQAvD_BwE&eid=enus_ppc_gg_gg_wd_brat_web_20.1452&utm_medium=ppc&utm_source=gg&productfocus=wd&assettype=web&assetid=20.1452&pblr=gg&ef_id=CjwKCAjw57b3BRBlEiwA1ImytgwUlVilzgGQT1AOi1RZeVmfEp4hBz08kQvkdyg_0ccoMZl_Nwi4lxoCb5IQAvD_BwE:G:s&s_kwcid=AL!8892!3!436720811255!b!!g!!%2Breturn%20%2Bto%20%2Bwork&_bt=436720811255&_bk=%2Breturn%20%2Bto%20%2Bwork&_bm=b&_bn=g&_bg=98733368542


Tax Implications

• Comply with Tax Laws around the World
• Ensure compliance with relevant countries’ tax requirements and potential residency 

qualification guidance specific to COVID-19.  
• If you move workers in the U.S., make sure to check the state tax requirements.

• Consult Tax Experts
• Discuss workforce mobility plans with tax service providers. 
• Consider the tax implications for employees repatriating, relocating, moving on 

assignment, or transferring, as well as business travelers and remote workers.
• Understand the personal, payroll and permanent establishment tax implications 

related to mobile workers.

• COVID-19 Considerations
• Assess if stranded business travelers trigger tax residency requirements.  
• Understand the tax implications if assignments are terminated early.
• Communicate any key tax implications to your leadership, managers and employees.



Examples: Tax Implication Resources 

• The Organization for Economic Cooperation and 
Development

• The U.S. Internal Revenue Service

• U.S. Coronavirus Tax Relief and Economic 
Impact Payments

• KPMG Jurisdictional Tax Measures COVID-19

• Deloitte’s Compensation Considerations during 
COVID-19

• EY’s Tax in the Time of COVID-19, EY’s Indirect 
Tax COVID-19 State Response

• PWC’s Tax, Trade and Regulations COVID-19

• PWC’s Navigate Tax in Response to COVID-19

• PWC’s What does COVID-19 Mean for Global 
Mobility?

https://read.oecd-ilibrary.org/view/?ref=127_127237-vsdagpp2t3&title=OECD-Secretariat-analysis-of-tax-treaties-and-the-impact-of-the-COVID-19-Crisis
https://www.irs.gov/newsroom/irs-operations-during-covid-19-mission-critical-functions-continue
https://www.irs.gov/coronavirus-tax-relief-and-economic-impact-payments
https://home.kpmg/xx/en/home/insights/2020/03/jurisdictional-tax-measures-in-response-to-novel-coronavirus-covid-19.html
https://www2.deloitte.com/us/en/pages/tax/articles/employer-tax-considerations-for-COVID-19-relocations.html
https://www.ey.com/en_us/tax/tax-in-the-time-of-covid-19
https://pub.ey.com/public/2020/2003/2003-3449016/indirect-tax-covid-19/home.html
https://www.pwc.com/us/en/library/covid-19/tax-and-trade.html
https://www.pwc.com/gx/en/services/tax/navigate-the-tax-measures-in-response-to-Covid-19.html
https://www.pwc.com/gx/en/services/tax/publications/covid-19-mean-for-global-mobility.html


Immigration

• Comply with Immigration Laws Worldwide
• Assess what countries’ borders are re-opening and which have restrictions. 
• Track countries’ changing immigration laws, like the recent U.S. law suspending certain 

new immigrant and non-immigrant visas obtained outside the U.S. until year’s end. 
• Know what countries’ immigration services and consulates are re-opening and closing.
• Make sure you comply with required job posting, work authorization and work location 

requirements regarding your mobile workforce.

• Consult Immigration Experts
• Assess what visas you need for new hires, renewals and by when. 
• Consider critical employment visa petitions and applications to expedite.  
• Prioritize visa applications and petitions by need for relocations, assignments, transfers 

and key business travelers.
• Know the implications of placing mobile workers furloughed or laid-off.

• Look Ahead and Communicate with Your Workforce
• Work to forecast future lockdowns. 
• Track and plan for visa backlogs in countries that re-open visa services and know 

workarounds for when visas expire.
• Communicate with your mobile employees about mobility plans and with your HR and 

global mobility teams about your workforce immigration needs, strategies and solutions.



Examples:  Immigration Resources 

• Fragomen Immigration Update Coronavirus

• BALGlobal Immigration Strategies for Companies 
in the Coming Months

• Deloitte COVID-19 Global Mobility Practical Tips

• Pearl Immigration COVID-19 Resource Center

• Fragomen COVID-19 Immigration Situation by 
Country

• Baker McKenzie the Global Mobility Reopening 
Playbook

• Fragomen COVID-19 Blog Insights

• Erickson Immigration Group COVID-19 Updates

https://www.fragomen.com/about/news/immigration-update-coronavirus
https://www.balglobal.com/wp-content/uploads/2020/03/COVID-19_Immigration-Strategies_ExecutiveSummary_Thurs032620.pdf?mkt_tok=eyJpIjoiTkdNNVl6WXdNelpsWkdJeSIsInQiOiJwWUE0d1hZdmlxU3FuSU5BQjhKM01CRmlpdTluNHU3WDhQTHVFWUF5Q3MrNWlpZVI5enM2eitXazVPSHc1c1pXUDc1T2dXZ0lVWDRcL0Y4SE5MVlJIcmd3MXYxTUpvcnZDbHcrN2N0aDZmUTZ6MTVaQk5FVElUckJMWHVsNjViR1wvIn0%3D
https://www.balglobal.com/wp-content/uploads/2020/04/Coronavirus-and-Global-Mobility-Practical-tips-and-key-considerations-for-dealing-with-the-growing-impact.pdf?mkt_tok=eyJpIjoiTUdJeFpURmtZVEkyWlRsaiIsInQiOiJVNHl5TDRQQzNYZHorTEtRQlhHYVBFQkZHMjUwTkwyNVF1a0ZMU1wvUUVaR3BDVHg0cU52Yk44NDRhcnA4cUkzUFQ0YXpwbURocnBUdlAxUFBORHZLb2pudkJ1R25yWUU1VlBQRE1KOE14SGlVdXRwY0NONks0TnB1Z3c1cFhxejkifQ%3D%3D
https://www.immigrationlaw.com/covid-19-resource-center/
https://www.fragomen.com/file/newcoronavirustablefornewspage7v1pdf
https://www.bakermckenzie.com/en/insight/publications/resources/reopening-playbook
https://www.fragomen.com/insights/blog/visas
https://eiglaw.com/category/alerts/coronavirus-response-and-guidance/


Travel

• Comply with Country and State Travel Requirements
• Track the latest country and state border re-openings, restrictions, quarantine and 

other travel requirements that are relevant to your workforce. 
• Assess whether workers traveling are subject to or exempt from country specific travel 

or entry bans.

• Identify Your Traveling Workforce
• Identify and understand which workers must get home, are heading out on new 

assignment or are trying to get to the office but are affected by travel restrictions.
• Communicate to employer departments who they can send when and where.

• Consider Travel Safety and Delays
• Stay up-to-date on the latest guidance on air travel safety. 
• Share information with your mobile workforce on low-touch or contactless 

technologies or procedures for ticketing, identification, check-in, payment and more to 
promote safe travel experiences. 

• Know the latest country travel delays that impact your mobile workforce.



Examples:  Travel Resources

• Global Travel Resources
• World Health Organization Travel Advice
• World Health Organization What to Consider for 

Employee Travel
• CDC COVID-19 Travel Recommendations by 

Country

• U.S. Travel Resources
• CDC Considerations for Travelers
• United States’ Department of State Traveler 

Information
• United States’ Travel Advisories by Country
• States Reopening in the United States

• European Travel Resources
• European Travel and Transportation during 

COVID-19

• Asia Pacific Travel Resources
• UAS International Trip Support Asia Pacific

• Travel Resources
• Air Travel Safety Guidelines for COVID-19
• Airlines COVID-19
• U.S. Travel Association Travel in the New Normal

https://www.who.int/travel-advice
https://www.who.int/travel-advice
https://www.who.int/docs/default-source/coronaviruse/advice-for-workplace-clean-19-03-2020.pdf
https://www.cdc.gov/coronavirus/2019-ncov/travelers/map-and-travel-notices.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/travel-in-the-us.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/travel-in-the-us.html
https://travel.state.gov/content/travel/en/international-travel.html
https://travel.state.gov/content/travel/en/traveladvisories/traveladvisories.html/
https://www.washingtonpost.com/graphics/2020/national/states-reopening-coronavirus-map/
https://ec.europa.eu/info/live-work-travel-eu/health/coronavirus-response/travel-and-transportation-during-coronavirus-pandemic_en
https://ec.europa.eu/info/live-work-travel-eu/health/coronavirus-response/travel-and-transportation-during-coronavirus-pandemic_en
https://www.uas.aero/coronavirus-travel-restrictions-in-asia-pacific/
https://www.uas.aero/coronavirus-travel-restrictions-in-asia-pacific/
https://www.icao.int/covid/cart/Pages/CART-Take-off.aspx
https://www.forbes.com/sites/advisor/2020/03/26/master-list-of-all-major-international-airline-coronavirus-change-and-cancellation-policies/#55078a9b3a59
https://www.ustravel.org/sites/default/files/media_root/document/HealthandSafetyGuidance.pdf


Housing, Home Purchase and Sale

• Comply with Country, State and local Orders and Guidelines
• Make sure corporate housing, hotels and destination service providers are aware of state and local 

orders on what is deemed essential services or if agents and brokers may conduct in-person showings.
• Ensure all comply with local housing related laws and regulations, such as the U.S. Family Medical Leave 

Act and fair housing requirements.
• See if World Health Organization guidelines, Centers for Disease Control and industry best practice on 

safety and social distancing are in place at hotels, corporate housing, real estate and mortgage services.
• Discuss necessary changes in policies for relocating workers during the pandemic and any changes in 

corporate housing, lodging, real estate or mortgage needs.

• Consult Hotels and Corporate Housing
• Assess if corporate housing and hotels for business travelers or employees are conducting regular and 

thorough cleaning on high-touch surfaces and provide a safe and hygienic environment.
• Understand if hotels are making the “invisible visible” and complying with World Health Organization 

protective measures like limiting occupancy for each area of the hotel, staff and guest hand hygiene, 
physical distancing, requiring staff to stay home if symptoms arise, follow guidelines for sick guests.

• Consult Appraisers, Real Estate Broker Partners, Destination Service Providers 
• Understand if appraisers ensure reports include a discussion of market conditions and the possible 

impact of COVID-19.  Make sure they exclude any disclaimer or extraordinary assumption.
• See if agents and brokers are following guidelines prior to showings, encouraging buyers to conduct 

home searches through virtual tours, require face masks, gloves, provide hand sanitizer, ask potential 
buyers not to touch surfaces or use bathrooms during showings, that they wipe down surfaces, keys and 
lockboxes with a disinfecting cleaner and have electronic follow up that can be kept for contact tracing.



Examples: Housing, Home Purchase & Sale Resources

• Corporate Housing Providers Association COVID-19 
Resources

• Frasers Hospitality COVID-19 Update

• Oakwood COVID-19 Update

• Hilton COVID-19 FAQs for your stay, Hilton Clean 
Stay Initiative

• Hotel Management Considerations for a Clean 
Hotel

• The National Association of Realtors Coronavirus A 
Guide for Realtors

• Fair Housing Compliance during COVID-19

• The Appraisal Institute Coronavirus Update

• Development of an Opinion of Market Value After 
Disaster

• SIRVA COVID-19 ReOpening Matrix

https://www.chpaonline.org/index.php?src=gendocs&ref=COVID-19&category=Member%20Area&submenu=about
https://www.frasershospitality.com/covid-19-update-,landingPages_viewItem_2181-ja.html
https://www.google.com/search?q=Oakwood+COVID-19+guidelines&rlz=1C1GCEA_enUS902US902&oq=Oakwood&aqs=chrome.0.69i59l2j69i57j46l4j69i60.3253j0j7&sourceid=chrome&ie=UTF-8
https://help.hilton.com/s/article/COVID-19-hotel-reopening-FAQs
https://www.hilton.com/en/corporate/cleanstay/
https://www.hotelmanagement.net/operate/best-practices-instill-confidence-hotel-cleanliness
https://www.nar.realtor/coronavirus-a-guide-for-realtors
file:///C:/Users/rpeters/Downloads/NAR%20COVID-19%20FH%20QAs%20(Revised%2006%2004%2020)%20FINAL%20for%20PUBLICATION.pdf
https://www.appraisalinstitute.org/news/coronavirusupdate/
https://www.appraisalinstitute.org/assets/1/7/guide-note-10.pdf
https://www.sirva.com/company/covid-19-updates


Moving and Transportation

• Comply with Country, State and Local COVID-19 Guidelines
• Make sure your relocation management companies (RMCs) and moving crews are following national and local  

health guidelines for your employees and families who move.  For instance, is social distancing required for 
relocating workers moving into a new home or shared housing? Are RMC counselors, movers, staff and 
residents required to wear cloth face coverings in any shared spaces?

• Collaborate with Relocation Management Companies and Movers
• Discuss guidelines and plans with relocation management companies and movers to ensure they are 

mitigating health risks.  Ask if there is a policy to test employees for COVID-19 and report to HR if workers are 
infected or exposed, taking into account privacy requirements.  Communicate your organization’s policy to 
RMCs and movers.

• Ask if your movers provide a virtual estimate as opposed to an in-home estimate.
• Notify RMCs and movers if workers and families who are relocating are exposed to COVID-19.
• Make sure movers and relocating workers using disinfectants that kill COVID-19 to clean and understand if 

new homes will be deep cleaned before unpacking to mitigate further risk of contracting the virus.

• Assess if Relocating Workers are Ensuring a Safe Move
• Check if relocating workers are using new moving boxes and not recycled boxes or that they are using plastic 

bins, wiping them down with disinfectant before packing for the move.
• Notify relocating workers to provide moving crews access to a sink, soap, and paper towels during the move.
• Understand if relocating workers moving into shared housing provides COVID-19 prevention supplies for staff 

and residents in common areas.

• Prepare for Unexpected Costs
• Prepare for the potential increase in costs to cover some of the safeguards in place or negotiate these fees be 

covered by the vendor.



Examples: Moving and Transportation Resources 

Government Resources

• Center for Disease Control COVID-19 

Guidelines

• OSHA Steps Employers Can Take to 

Reduce COVID-19

• List of Disinfectants for Use Against 

COVID-19

• Federal News Network

Stakeholder Resources

• International Association of Movers 
COVID-19 Information Page

• AMSA Guidance for Consumers Moving 
During COVID-19

• Canadian Association of Movers Best 
Practices for COVID-19

• North American Moving Services

• United Van Lines COVID-19 Update

• Home Services Relocation COVID-19 
Industry Guidelines

• Allied the Careful Movers

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.osha.gov/Publications/OSHA3990.pdf
https://federalnewsnetwork.com/commentary/2020/06/federal-civilian-agency-response-to-employee-mobility-during-coronavirus-outbreak/
https://www.iamovers.org/ResourcesPublications/Content.aspx?ItemNumber=7102#best
https://www.iamovers.org/ResourcesPublications/Content.aspx?ItemNumber=7102#best
https://www.moving.org/guidance-for-consumers-moving-during-the-coronavirus-outbreak/
https://www.mover.net/movers1/news/content/BestPracticesForCovid-19.pdf
https://www.northamerican.com/docs/default-source/corporate/navl_covid_19flyer_digital_032520-final.pdf?sfvrsn=2b4453ef_2
https://www.unitedvanlines.com/newsroom/covid-19-update
https://www.homeservicesrelocation.com/homeservices-relocation-covid-19-guidelines/
https://corporate.allied.com/covid-19-awareness-guidance
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