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Develop the Sequencing Plans
USPTO Sequencing Plan Strategy

6

Develop the 
Sequencing Plan

Define Program Roadmaps

Technology
(Dev & Prod Environments)

Components 
(Applications)

Portfolio (Functional, 
Project, Product)

(Business Needs)

Standards
(Tech and Prod Standards)

To-Be 
Concept of 
Operations

“Plan the 
Transition"

“Implement 
the Plans"

As-Is 
Business 

Processes

“Assess the Present 
and Model the 

Future"

“Generate 
Program 
Plans"

“Provide 
quality 

information 
products and 

services.”

Operational IT 
Plan

(Update)

Strategic IT 
Plan

(Update)

IT 
Investment 

Portfolio

Architecture 
Migration  

Plan



Develop the Sequencing Plans
Portfolio Migration Plan – Patents Business
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Solutions Architecture Example: Using the Patterns for e-
business, we identify the appropriate architecture patterns 
required for the solution.
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This Solution Overview Diagram for the Patents Electronic 
Government strategic initiative consists of a composite set of 
reusable architecture patterns.
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The reusable architecture patterns can be mapped back to 
the FEA SRM to indicate clear alignment and integration as 
well as to guide component development and reuse decisions.
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Each application pattern can be depicted in an n-tier 
solution diagram which serves as a transition step towards 
the development of the logical run-time topology.



This view depicts the logical run-time topology, which 
provides a complete solution architecture that adheres to the 
composite patterns.
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This view depicts the solution architecture mapped to the 
specific products and standards from the USPTO TRM.
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Summary and Conclusions

• USPTO utilizes a reusable solution architecture 
framework to avoid EA “shelf-ware”.

• The solution architecture approach jump started 
the USPTO EA implementation.

• EA facilitates business transformation and 
requires transformation of the IT organization.

• Without a governance process, EA will fail to 
deliver.

• If EA establishes the standards and targets, then 
solution architecture delivers them.

• A solution architecture framework can integrate 
with the FEA SRM.
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